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* Internet referring system
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Humanized Health Care Award
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Palliative Care Team

International Conference on Health Promotion
and Quality in Health Services
21 November, 2008

THPO®
/ pertificate of Poster Presentation
I"' Poster Winner
To
Palliative Care Team
For presenting

The Hospital Quality Improvement of Suandok’s Palliative Care Model
at Maharaj Nakorn Chiang Mai Hospital.

International Confere n Health Promotion and Quality in Health Services
“Global Shar: eop sgration as Key to Success”
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The Royal College of Surgeon of Thailand

for Training
Advanced Trauma Life Support (ATLS)
for 5 years 2008
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Award Categories and Criteria

Government

NuagNnLTeas 1A9Ia Category 1,3,4
Taadsusduuunisiziaunu Criteria uay Category 11




Category 2 Improving the delivery of services

Criteria
 Increases efficiency

* Provides high-quality service delivery
e Transforms administration
e Introduces a new concept
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1. Asia and the Pacific

2. Western Asia

3. Europe and North America
4. Africa

5. Latin America and Caribbean

weaglauazid 2 sndda The Winner way Finalist




Category 1 Winner

Asia and the Pacific Winner: Korea

« On and off-line real time water quality opening services,
Office of waterworks, Seoul Metropolitan Government

Europe and North America Winner: Sweden

 City of Pitea, Pitea, Norrbotten Region




Category 1 Finalist

Europe and North America Finalist: Canada

 French-language services excellence, Ministry of
Community and Social services with responsibility for
the office of Francophone Affairs, Government of Ontario



Category 2 Winner

Asia and the Pacific Winner: Thailand

e Improving public medical service through collaborative
networks Maharaj Nakorn Chiang Mai Hospitall,
Faculty of Medicine, Chiang Mai University

Europe and North America Winner: Slovenia
* One stop shop for companies, Ministry of Public Administration

Africa Winner: Zambia

* Integrated mobile community voluntary counseling
and training and other health services, ltezhi Tezhi
District Health Office

Western Asia Winner: Egypt

e e-Tanseek, University enrollment project,
Ministry of State for Administrative Development



Category 2 Finalist

Africa Finalist: South Africa
o Administrative support for the tuberculosis programme,

City Health, Cape Town

Western Asia Finalist: Oman

 Civil status systems (National Registration System),
Directorate General of Civil Status, Royal Oman Police



Category 3 Winner

Asia and the Pacific Winner: India

e Institutionalization of community-managed drinking
water supply program and user-level water quality,
water and sanitation management organization



Category 3 Finalist

Asia and the Pacific Finalist: ROK

e Seoul city’s oasis, Seoul Metropolitan Government



Category 4 Winner

Europe and North America Winner: Poland

* National school of public administration



Asia AND THE PACIFIC
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Australia India Rep. of Korea  Philippines Malaysia Singapore
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EuroPE AND NORTH AMERICA

— I I~ =

Austria Belglum Canada Germany
2007-2004 2009-2007-2006 2008
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Poland Puerto Rico Slovenia Spain

2009 Commonwealth 2009 2008.2005-2003
2008 X :

Greece
2003
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Sweden
2009-2008

Italy
2003

Switzerland
2007




AFRICA

Botswana Cameroon ; Morocco Rwanda South Africa
2008 2004 2007 2007-2005-2004  2008-2006 2009-2008-2007

2004

Tunisia Zambia
2008 2009-2006-2003




WESTERN Asia

TN | =

Azerbaijan Egypt Jordan Lebanon Oman Saudi Arabia  UAE
2007 2009-2003 2008 2007-2003 2009-2003 2008 2007-2006




LATIN AMERICA AND THE CARIBBEAN
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Bolivia Brazil Chile Mexico
2003 2008.2006-2004  2007-2003 2005-2003




The Winner & Finalist Records

6-Canada

5-India, Korea, Singapore

4-Australia, South Africa

3-Spain, Morocco, Zambia, Brazill

2-Austria, Sweden, Thailand, Rwanda, Chile, Mexico,
Egypt, Lebanon, Oman, UAE

1- Belgium, Germany, Italy, Poland, Puerto Rico, Switzerland,
Philippines, Malaysia, Botswana, Cameroon, Kenya, Tunisia,
Bolivia, Azerbaijan, Jordan, Saudi Arabia




The Winner & Finalist Records by Year

2009- 11 Countries

2008- 17 Countries

2007- 14 Countries

2006- 11 Countries

2005- 06 Countries

2004- 09 Countries

2003- 13 Countries
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No. of Referred Cases in 2008

Province No. of cases
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http://en.wikipedia.org/wiki/Chiang_Mai_province
http://en.wikipedia.org/wiki/Lamphun_province
http://en.wikipedia.org/wiki/Chiang_Rai_province
http://en.wikipedia.org/wiki/Phayao_province
http://en.wikipedia.org/wiki/Lampang_province
http://en.wikipedia.org/wiki/Mae_Hong_Son_province
http://en.wikipedia.org/wiki/Phrae_province
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http://en.wikipedia.org/wiki/Tak_province
http://en.wikipedia.org/wiki/Sukhothai_province
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http://en.wikipedia.org/wiki/Phitsanulok_province
http://en.wikipedia.org/wiki/Nakhon_Sawan_province
http://en.wikipedia.org/wiki/Phetchabun_province
http://en.wikipedia.org/wiki/Phichit_province
http://en.wikipedia.org/wiki/Uthai_Thani_province
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Our Service Include

e Population in 17 provinces
In the North of Thailand

e Minority groups
- Hill tribe
- Migrate people

Covered populatlon 12 m|II|ons
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AUAAAIAION

1. What was the situation before the initiative? (the problem)

2. What were the key benefits resulting from the initiative?
(the solution)

3. Who proposed the solution, who implemented it and
who were the stakeholders?

4. Describe how and when the initiative was implemented
by answering these questions?

a) What were the strategies used to implement the initiative?

b) What were the key development and implementation
steps and the chronology?

c) What were the main obstacles encountered) How were
they overcome?

d) What resources were used in the initiative?

5. Is the initiative sustainable and transferable?

6. What are the impact of your initiative and the lessons
learned?
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Change the Culture

Public campaign against raw pork consumption

to decrease morbidity and mortality rates
from Streptococcus Suis infection

Organized 65 campaign activities

and message through mass media
durln Dast 3 ears
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Key Indicators of Quality Service Delivery
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2. Customer satisfaction
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3. Customer satisfaction for palliative care
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5. Others clinical indicators

Indicator 2005 2006 2007 2008
Length of stay 8.4 8.4 8.5 7.9
Death rate 2.3 2.1 2 1.9
Death rate of acute Ml 14.5 13.0 9.3 9.8
Death rate of stroke 12.2 10.3 10.1 8.9
Maternal birth 2,420 2,013 1,857 1,993
Maternal mortality 2 3 1 0
Life birth 2,463 2,058 1,874 2,082
Perinatal death 66 61 59 48



KPIl: AMI fast track

admission 2007 2008

time

Pre 40

Post 7 4

Door to needle 2007 2008
time

Pre 70

Post 40 32

Door to 2007 2008

balloon time

Pre 130

Post 95 95




KPI: Trauma fast track

Year 2008 1 2 3 4
trimester trimester trimester trimester

Response time: Trauma team 7.1 8.7 7.9 7.0
Response time: Neurosurgery 14.2 11.4 12.2 12.1
Response time: Orthopedics 10.7 13.2 11.6 10.5




KPI: Stroke Fast Track

Target Result
rt-PA within 2 hr. 100 88 %
Door to drug time 60 ‘ 88.3 min
Symptomatic ICH after rt-PA <7% 0 (28.5% HF)
Patients’ independence at 50% 57.1%

3 months after rt-PA

Note: rt-PA, recombinant tissue plasminogen activator
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United Nations Public Service Award 2009
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The Winner : Improving the Delivery of Service
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Lean & Seamless
Our Hospital

High Efficiency & Quality Hospital

Together we ascend
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