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Build up Networking in the Public Sector Development

OPDC has promoted building up networking in the public sector development, by providing

opportunities for government agencies at all levels, i.e. central administration, regional administration and local

administration, including government agencies in other forms, such as public organizations to participate. In

addition, people organization have also played its role in public sector development, which helps promote

public sector development that every parties have taken part, responding to administration in democracy, beneficial

to new administration by Government which is aimed at people’s satisfaction and need.

On the basis of various and wide operations
in public sector development, performed continuously
by OPDC during the past 2 years such as drafting
Royal Decree on Good Governance, planning strategies
of Thai public sector development B.E.2546 — 2550
(2003 — 2007), establishing incentive schemes to
promote Good Governance 1ag¥AvViNA1TUTAINT
1§118i5121n15 for, administration by cluster, integrated
provincial administration, integrated public sector
administration in foreign country, knowledge
development through e-learning mini Modern Public
Management curriculum, setting up direction for
strategies to utilize Information and Communication
Technology to develop efficiency of public sector,
accordingly, OPDC realizes the necessity for building
network of public sector development, by assigning
officials of OPDC to coordinate closely with sub-

networks, as well as continuously perform activities
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with networks. Activities made during the past , were
designed to suit the networks, such as disseminating
documents on public service development to the
networks through various channels, for instance
mailing, emailing, meeting / seminar with the networks,
as well as providing subscription for member of public
sector development of OPDC to people. Additionally
, OPDC has plan to expand communication channels
with networks by setting up web board in the near

future.

At present, OPDC aims at making public
sector development networks be important mechanism
to create satisfaction to people by actively coordinating
with OPDC, comprising 7 main networks, with 8,513

members (as shown in Figure .....) as follows:
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1.Change Leader and Facilitator being
networks of Change Leader and Facilitator in public
sector at ministerial , departmental and provincial level,

consisting of 5 sub networks such as

1.1 Chief Change Officer or change leader
such as Deputy Permanent Secretary assigned by
Permanent Secretary, Deputy Director General assigned
by Director General and Deputy Governor assigned by
Governor, to be developer of system and change

management . ( 175 members)

1.2 Public Sector Development Group being
officials operating in Public Sector Development
Group in ministry, department and province in
collaboration with OPDC to develop public sector. (600

members)

1.3 (Certified Management Consultant)

OPDC in association with Institute of Management

Consultancy (IMC), United Kingdom
present certificate of merit of consultancy on
international management, to selected trainees who

pass the test according to standard set by IMC. In fiscal

year 2004-2005, there are 25 trainees in the 1* class.

1.4 Project on Knowledge for New Generation of
Officials it has been launched for development of

public sector, by providing opportunities to

Oftice of the Public Sector Development Co

thinktankers, academicians and specialists to have
venues to exchange ideas and experiences with one
another, in order to academically develop public sector,
and to develop innovation of public sector operations

as well . (40 members)

1.5 Mini MPM it is a channel to promote
learning of officials and people who want to
continuously develop themselves, which will be
beneficial to officials in developing their efficiency and
potentialities. Any person interested can apply online
through website of the project at http://
www.mmpm4u.com . The project was opened on July

30 , 2004 , consisting of 10 courses which will be
fully taught on fiscal year 2005 . (2500 members)
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2. People’s Participation Network It is a

network which people are encouraged to have a hand
in public sector development, consisting of 4 sub

networks

2.1 Ruam Khid Ruam Jai (Share Brain and Heart)
Network it is a network of people interested to take part
in public sector development . OPDC has arranged
channels for them to exchange informations, ideas and
experiences on public sector development. At present,
there are 1900 members in this network (information
on November 11,
2004). Any person
interested can apply
for membership of
the networks by

filling in application

form provided by
ot} OPDC, or apply
online through website of OPDC at http://

www.opdc.go.th (1900 members)
2.2 NIDA Network

OPDC in collaboration with Center for
Philanthropy and Civil Society, NIDA, have launched
project for promotion of people’s participation in public
sector development, by combining synergy of people’
s network from various sectors such as people, officials,
academicians, businessman, private sector, mass media,
NGO enabling public sector to have a channel to receive

feedback from people. (600 members)

Office of the Public Sector Development Commiss

2.3 Organization Network and NGO

OPDC has carried out activities together with many
organizations to develop public sector, for instance, OPDC
cooperated with Community Organizations Development
Institute (Public Organization), National Economic and Social
Development Board, Center for Philanthropy and Civil Society,
National Institute of Development Administration, Thai Health
Promotion Foundation, Office of the Human rights Commission
of Thailand and Health System Reform Office, to arrange
seminar on CEO Governor : Role and People’s Participation in

Developing Province on August 18, 2004 at Royal River,
Bangkok. (550 members)

2.4 People’s Audit for Thailand ( PATH)

it is established to promote cooperation of government
agencies and local administration organizations to efficiently
develop public service in consistent with people’s demand . It
consists of various organizations such as King Prajadhipok’s
Institute acting as secretary, government organizations such as
OPDC , Department of Local Administration and UNDP ,
especially NGO having roles and importance towards target of
network operation which emphasizes increase in people’s
participation in public service development. The network has
jointly arranged courses, and developed handbooks related to
PATH which is one of the systems applied to help create people’
s participation in public sector development, training for the
trainers, including attempt to concretely amend policies , such
as policy on public health, social welfare and community

development. (100 members)
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3. Project on training the trainer.

It comprises groups of lecturers from
universities who attend the training course in order to
have roles in disseminating knowledge on public sector

development, consisting of 4 sub networks as follows,

3.1 Project on trainer of public sector

development.

In order to increase abilities of officials in
charge of public sector development to be able to
operate with OPDC and be the networks of OPDC, in
driving forward public sector development efficiently,
OPDC has launched project on trainer of public sector
development so that trainees will have more
understandings and guidelines of OPDC, and be able
to transfer to other officials, government employees ,
including private sector and people as well. (100

members)
3.2 Rajabhat Network

41 Institutes of Rajabhat nationwide under
Commission on Higher Education , have joined OPDC
network. Its main tasks are to develop human resources
and to support OPDC academically in various parts of
country . In addition OPDC signed contract to
cooperate with Institutes of Rajabhat in order to create
understandings on public sector on June 14, 2004. (125

members)

Oftice of the Public Sector Development Co

3.3 Participation in Public Sector Development

OPDC has developed Training the Trainer Courses on
people’s participation ,in order to develop skill in participation-
creating techniques, and to create participative processes for
government personnel, in order to strengthen system and mechanism

of participation from all sectors of society. (39 members)

4.Public Relations on Public Sector Development

Network

Public relation officials in public sector and
correspondents who help disseminating information ,news,
activities, and projects related to public sector development to

people, consisting of 2 sub networks as follows,
4.1 Public Relations in Public Sector

OPDC has carried out dissemination of information
on policy, direction, including projects or activities concerning

public sector development, government agencies such as
(1) Governors of 76 provinces
(2) Public Relations of 76 provinces
(3) 150 Officesof the Permanent Secretary and Department
(4) Public Relations of 150 Ministries / Departments
(5) 100 Universities and Institute of Rajabhat

(6) 152 Provincial Chambers of Commerce / Provincial

officials in charge of industry

(7) 700 Members of the House of Representativesand

Senator (1,404 members)
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4.2 Correspondent Network (200 members)

In order to enable people to receive
information, news regarding public sector development
performed by OPDC, which will create clear
understanding and people’s participation in public
sector development, OPDC has coordinated with mass
media in various branches, including printing media,
radio and television media to disseminate information,
news on public sector development or project on public

sector development to people (200 members)

5.Cooperation of provinces and Universities
consisting of 2 sub networks

Due to government policy allowing governor
to be CEO of provincial administration, operating in
response to people’s demand, as well as developing
economic competitiveness of provincial clusters and
province for maximum efficiency. While universities
possess know-how and technology to support
integrated provincial administration, both at policy-
making and implementation level, so that they can have
roles in association with province and provincial
clusters in pushing forward strategic plan to

achievement.It consists of 2 networks as follows

(1) North Eastern Network

comprising 19 provinces

Oftice of the Public Sector Development Co

(2) West Network comprising 8

provinces such as Kanchanaburi, Nakhonpathom,
Supanburi, Ratchburi, Samutsakorn, Samutsongkram,

Petchburi and Prajuabkirikhan

6. Abroad Network

OPDC has promoted cooperation with
international organizations mainly involving reform and
development of public sector, to exchange best practice
experience and new ideas to be applied to development
of Thai public sector for more efficiency, effectiveness
and achievement. Moreover OPDC has promoted
development of personnel in the network which will
be beneficial to response to people’s demand with high

achievement. Abroad network consists of

United States of America

- Kellogg School of Management, Northwestern

University
Australia

- Australian Public Service Commission

(APSC)
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- Kellogg School of Management,
Northwestern University

UssinanasLaILAL

- Australian Public Service Commission
(APSC)
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United Kingdom
- Regional Co-operation Unit (RCU)
- Office of Public Services Reform (OPSR)
- Government Office for London
France
- Ecole Natioal’d Administration (ENA)
Singapore
- Civil Service College (CSC)
- Public Service Division (PSD)

- The National University of Singapore (NUS)

7. Autonomous Public Organiztion

Public organization is government agencies
,established to provide efficient public service to
people, to support development of economic, social and
technology change as well . Public organization has
been established under Public Organization Act
B.E.2542 (1999), being non-profit organization. At

present there are 16 public organizations as follows,

1. Community Organization Development

Institute (Public Organization)

2. Mahidol Viddhayanusorn School (Public

Organization)

3. Banphaeo Hospital (Public Organization)

Oftice of the Public Sector Development Co

4. Geo-Infomatics and Space Technology

Development Agency (Public Organization)

5. Office for the National Education Standards

and Quality Assessment (Public Organization)

6. Princess Maha Chakri Sirindhorn

Anthropology Centre (Public Organization)

7. International Institute for Trade and

Development ( Public Organization)

8. Village Fund and National Community

(Public Organization)

9. Thailand Convention and Exhibition Bureau

(Public Organization)

10. Agricultural Research Development Agency

(Public Organization)

11. Energy Fund Administration Institute
(Public Organization)
12. Assets Capitalization Bureau (Public

Organization)

13. Designated Area for Sustainable Tourism

Administration (Public Organization)

14. Software Industry Promotion Agency

(Public Organization)

15. SUPPORT Arts and Crafts International

Centre of Thailand (Public Organization)

16. The Gem and Jewelry Institute of Thailand

( Public Organization)




UssindAsnsIdaIaIng

- Regional Co-operation Unit (RCU)

- Office of Public Services Reform (OPSR)
- Government Office for London
UssnAnFILAS

- Ecole National’d Administration (ENA)
UssinAdonTils

- Civil Service College (CSC)

- Public Service Division (PSD)

- The National University of Singapore (NUS)
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