Next Step of Public
Sector Development




Next Step of Implementation to Develop Thai Public Sector

State Administration Act Vol.5 B.E.2545 (2002) prescribes that OPDC be responsible for presenting
recommendations and advices to cabinet on public sector development and other state activities, including structure
of public sector, budgetary system, personnel system, standard of integrity and ethics, compensation and other

governmental processes according to section 3/1

Regarding issue on driving forward public sector, OPDC has presented “Next Step of Implementation
to develop Thai Public Sector” to cabinet, comprising directions and guidelines of implementation in consistent
with Government policy on public sector development, strategic plans of public sector development, concerned

cabinet resolutions, including expectation of stakeholders, and cabinet resolution approved on November 2,

2004.

Issue on Driving Forward Thai Public Sector
OPDC has processed expectation of stakeholders in public sector development in 5 events as follows;
- Biannual Statement of Performance on Development of Thai Public Sector, made on October 2, 2004

[J Prime Minister Pol. Lt. Col. Thaksin Shinawatra talked with new generation of officials on October

2,2004

[J Summary of comments on new State Administration Bill, made on September 1 — 13, 2004 and
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October 2, 2004

[J Measures in prevention and suppression of corruption in public sector , made on September 30, 200

[1Workshop on policy and guidelines for supervising, monitoring and supporting integrated provincial

administration, arranged on October 18, 2004.

Office of the Public Sector Development
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Summary on driving forward Thai public sector can be made into 10 issues as follows,

1. Restructuring public sector
1.1 Performing Cluster Management

1.2 Restructuring public sector, transfer of
missions, roles, authorities and responsibilities,
resources from central administration to local

administration

1.3 Assigning specific “Host” to be responsible

for implementation of no-host works.

1.4 Dissolving the juristic person of department.

only Ministry remains status of juristic person

1.5 Supervising, inspecting and evaluating
independent organizations, autonomous public
organizations, special delivery units , and organizations

or agencies of the same type.

2 Development of management of Deputy Prime

Minister

2.1 Coordination center for administration
2.2 Office of Inspector and inspection system,
Prime Minister’s Office. Inspector of Ministry/

Department

2.3 Team work of Deputy Prime Minister

Office of the Public Sector Development

3 Integrated provincial administration
3.1 Governor — appointing system

3.2 Establishment and management of

provincial budget (amending budgetary law)

3.3 Setting up strategic plans of province/
provincial clusters, reflecting people’s demand and
integrating to be line with strategic plans of Ministry/

Department

3.4 Adjustment of provincial clusters
3.5 Establishment of team of Chief of Staff of

Governor

3.6 Participation of local administrative

organization integrated provincial aministration

4 Empowerment system

4.1 Empowerment system within government

agencies

4.2 Empowerment and decentralization system

from central administration to regional administration
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5 Change in working culture

5.1 Citizen-centered operation
5.2 Team work

5.3 Promotion and development of organization

to be learning organization

5.4 Knowledge management

6 Development of public service in other forms
6.1 Arrangement of Mobile Unit

6.2 “Poverty-eradication Caravan”

7 e —government

7.1 Information technology is employed in

operation, especially public service.

8 Evaluation system
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8.1 Evaluation of work achievement by

balanced scorecard system

8.2 Individual scorecard system

Office of the Public Sector Development

9 Personnel Management
9.1 Compensation and incentives system
9.2 Training / developing quality of officials

9.3 Appointment and promotion by merit

system
9.4 ANTLARATITIUAITUINNUILIIU
9.5 Arrangement of Lateral entry

9.6 Arrangement of Job description for every

position
9.7 Early Retirement

10 Prevention and suppression of corruption in

public sector

10.1 Creating transparency in state official’s

operation

10.2 Launching campaign to promote value

of integrity and honesty
10.3 Promoting people’s participation
10.4 Utilizing measures of Good Governance
10.5 Developing efficient internal audit

10.6 Implementing criteria and directions on

good governance with local administrative organization
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Overall picture of next step in public sector development of OPDC.
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(1) Emerging issues
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From the issue on driving forward Thai public sector, it can be categorized into 3 groups as follows,

Emerging issues

Platform corresponding to
Next Step Agenda of OPDC

Platform corresponding to
strategic plan of Thai public
sector development and Royal
decree on Criteria and
Directions for Good
Governance B.E.2546 (2003)

(2) Platform corresponding to Next Step Agenda of OPDC

(3) Platform corresponding to strategic plan of Thai public sector development and Royal

decree on Criteria and Directions for Good Governance B.E.2546 (2003)

Office of the Public Sector Development
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(1) Emerging issues

Being issues processed from expectation of
stakeholders in public sector development, being new
issues not specified in Next Step Agenda of OPDC, or
in Royal Decree on Criteria and Direction for Good

Governance B.E.2546 (2003)

(2) Platform corresponding to Next Step Agenda
of OPDC

Being mission to be mainly hosted by OPDC,

consisting of 4 agendas such as
Agenda 1

To perform unfinished business & continuous

Improvement
1.1 Promotion of Good Governance

1.2 Solution of hoarding problems/
improvement of structure and working system of public

sector
Agenda 2

To create strategic readiness for driving forward

Government strategies

2.1 Management of intangible assets for value creation

of public sector

2.2 Change Management

Office of the Public Sector Development C

Agenda 3

Integration/Join-up government

3.1 Integration brings about cooperation and
compatibility between Ministry /Department ,

provincial cluster and province

3.2 Joinup all kind of reforms i.e.— public sector

- decentralization , education and public health
Agenda 4

Deregulation & Re-regulation in favor of public

sector development

4.1 To amend and improve law and regulation

on public sector

4.2 To abolish unnecessary regulations, and

set up new regulations

(3) Platform corresponding to strategic plans of Thai
public sector development and Royal Decree on
Criteria and Directions for Good Governance

B.E.2546 (2003)

Being issue implemented under framework of
strategic plans of Thai public sector development aimed
at adjusting role of mission to be appropriate,
developing for better public service, upgrading
performance and standard of work to be at high level,
developing public sector to democratic process and
abiding by Royal Decree on Criteria and Directions

for Good Governance B.E.2546 (2003)
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Categorization of issues on driving forward Thai public sector and assignment

of host

In order to obtain practical result, OPDC has proposed to cabinet to assign “Host “ responsible for

driving Thai public sector according to 3 platforms as follows,

(1) Emerging Issues

Issue on driving forward Thai public sector

1) Deputy Prime Minister management system

- Office of Inspector / and Inspection system
of Prime Minister’s Office, Inspector of Ministry /

Department

- Team work of Deputy Prime Minister

2) Integrated provincial administration

- Governor-appointing system
- Adjustment of provincial clusters
- Chief of Staff of Governor

- Participation of local administrative

organization

3) Development of public service forms

- Arrangement of Mobile Unit

- “Poverty-eradication caravan”

Main host

OPPO

SPM

MOI
OPDC.
OPDC

MOI

OPDC

NAPC*

Joint host Concerned units
OPDC
OPDC/BBT.
OCSC/OPDC
NESDB. OPPM/ MOI
OPMI OCSC
OPDC ODLOC
All
MOI All

Note *Cabinet resolution on October 26, 2004, assigning National Anti-Poverty commission (NAPC) to be host

Office of the Public Sector Development
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Issue on driving forward Thai public sector

4) Prevention and suppression of corruption

in public sector

- Creating transparency in state official’s operation

- Launching campaign to promote value of
integrity and honesty

- Setting measures to prevent corruption

- Promoting people’s participation

- Implementing criteria on good governance
actively

- Internal audit system

- Implementing criteria and directions on good

governance with local administrative organization

Main host

OCSC
OCSC

OPDC.
OCSC.
OPDC

CGD
OPDC.

(2) Platform corresponding to Next Step Agenda of OPDC

Issue on driving forward Thai public sector

1) Restructuring public sector

- Cluster management

- haping structure of organization of central
administration, regional administration and local

administration

Office of the Public Sector Development

Main host

OPDC

OPDC

Concerned units

Concerned units
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Issue on driving forward Thai public sector Main host Joint host Concerned units

- Assigning specific “Host” to be responsible OPDC.
for implementation of no-host works.

- Supervising, inspecting and evaluating OPDC MOF/BBT
independent organizations, autonomous public
organizations, special delivery units etc

- Dissolving juristic person OPDC OCS

2) Integrated provincial administration
- establishment and management of provincial BBT. OPDC

budget (amending budgetary law)

- Setting up strategic plans of province / OPDC Governor/
provincial clusters, reflecting people’s demand etc. NESDB
3) Empowerment
- Empowerment within government agencies OPDC
- Empowerment from central administration to OPDC Governor All

regional administration
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4) Evaluation system

[1 Evaluation of work achievement by balanced OPDC
scorecard
- Individual evaluation by individual scorecard OPDC

Office of the Public Sector Developmen
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(3) Platform corresponding to strategic plans of Thai public sector development and Royal Decree on

Criteria and Directions for Good Governance B.E.2546 (2003)

Issue on driving forward Thai public sector

1) Change in working culture

- Citizen-centered

- Team work

- Promotion and development of organizations
to be learning organization

- Knowledge management

2) Personnel management system

- Compensation and incentives

- Training / developing quality of officials

- Appointment and promotion based on Merit
system

- ASLAAETNTIAATTAIUNUIETY

- Arrangement of Lateral entry

- Arrangement of job description for every
position

- Early retirement

4) e-Government

Office of the Public Sector Development

Main host

OPDC
OPDC
OPDC

OPDC

NSB

(MOF/OCSC)
0CSC/OPDC

OCSC.

OPDC
OCSC

OCSC

MICT

Joint host Concerned units

OCSC All
OCSC All
All

MICT All

BBT./OPDC.
All

OPDC/BBT
OCSC

OPDC
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BBT
CGD
NAPC
MICT
MOF
NESDB
NSB
OCS
OCSC
ODLOC
OPMI
OPPO
SPM

Bureau of the Budget Thailand

Comptroller General’s Department

National Anti-Poverty Center

Ministry of Information and Communication Technology
Ministry of Finance

National Economic and Social Development Board
National Salary Board

Office of the Council of State

Office of the Civil Service Commission

Office of Decentralization to Local Government Organization Committee
Office of the Permanent Secretary, Ministry of Interior
Office of the Permanent Secretary, Prime Minister’s Office

Secretariat of the Prime Minister

Next step implementation

In order to practically driving forward sector development towards efficient systems, OPDC has informed all

public sectors at ministerial, departmental, and provincial level , and arranged meetings among government

agencies being “Main host” to discuss guidelines , targets and detailed action plans.

Office of the Public Sector Development C
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