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Next Step of Implementation to Develop Thai Public Sector

State Administration Act Vol.5 B.E.2545 (2002) prescribes that OPDC be responsible for presenting

recommendations and advices to cabinet on public sector development and other state activities, including structure

of public sector, budgetary system, personnel system, standard of integrity and ethics, compensation and other

governmental processes according to section 3/1

Regarding issue on driving forward public sector, OPDC has presented “Next Step of Implementation

to develop Thai Public Sector” to cabinet, comprising directions and guidelines of implementation in consistent

with Government policy on public sector development, strategic plans of public sector development, concerned

cabinet resolutions, including expectation of stakeholders, and cabinet resolution approved on November 2,

2004.

Issue on Driving Forward Thai Public Sector

OPDC has processed expectation of stakeholders in public sector development in 5 events  as follows;

-  Biannual Statement of   Performance on Development of Thai Public Sector, made on October 2, 2004

·  Prime Minister Pol. Lt. Col. Thaksin Shinawatra  talked with new generation of  officials on  October

2, 2004

·  Summary of comments on new  State Administration Bill, made on September 1 – 13 ,  2004  and

October 2, 2004

·  Measures in prevention  and suppression of corruption in public sector , made  on September 30, 200

·  Workshop on policy and guidelines for supervising, monitoring and supporting integrated provincial

administration, arranged on October 18, 2004.
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á¹Ç·Ò§¡ÒÃ´Óà¹Ô¹¡ÒÃ¢Ñé¹µèÍä»ã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â

¾ÃÐÃÒªºÑ--ÑµÔÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È. 2545 ¡ÓË¹´ãËé ¡.¾.Ã. ÃÑº¼Ô´ªÍºã¹¡ÒÃ

àÊ¹Íá¹ÐáÅÐãËé¤Ó»ÃÖ¡ÉÒá¡è¤³ÐÃÑ°Á¹µÃÕà¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃáÅÐ§Ò¹¢Í§ÃÑ°ÍÂèÒ§Í×è¹ «Öè§ÃÇÁ¶Ö§ â¤Ã§ÊÃéÒ§

ÃÐººÃÒª¡ÒÃ ÃÐºº§º»ÃÐÁÒ³ ÃÐºººØ¤ÅÒ¡Ã ÁÒµÃ°Ò¹·Ò§¤Ø³¸ÃÃÁáÅÐ¨ÃÔÂ¸ÃÃÁ ¤èÒµÍºá·¹ áÅÐÇÔ̧ Õ» Ô̄ºÑµÔÃÒª¡ÒÃÍ×è¹

ãËéà»ç¹ä»µÒÁÁÒµÃÒ 3/1

à¾×èÍ»ÃÐÁÇÅà»ç¹»ÃÐà´ç¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´éàÊ¹Í “á¹Ç·Ò§¡ÒÃ

´Óà¹Ô¹¡ÒÃ¢Ñé¹µèÍä»ã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â” µèÍ¤³ÐÃÑ°Á¹µÃÕ »ÃÐ¡Íº´éÇÂ ·ÔÈ·Ò§áÅÐá¹Ç·Ò§¡ÒÃ

´Óà¹Ô¹§Ò¹µÒÁ¹âÂºÒÂÃÑ°ºÒÅ´éÒ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ á¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â áÅÐÁµÔ

¤³ÐÃÑ°Á¹µÃÕ·Õèà¡ÕèÂÇ¢éÍ§ ÃÇÁ·Ñé§¤ÇÒÁ¤Ò´ËÇÑ§¢Í§¼ÙéÁÕÊèÇ¹ä´éÊèÇ¹àÊÕÂã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ áÅÐ¤³ÐÃÑ°Á¹µÃÕ

ÁÕÁµÔàËç¹ªÍºàÁ×èÍÇÑ¹·Õè 2 ¾ÄÈ¨Ô¡ÒÂ¹ 2547

»ÃÐà ḉ¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä é́»ÃÐÁÇÅ¤ÇÒÁ¤Ò´ËÇÑ§¢Í§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ ã¹ÇÒÃÐµèÒ§ æ

5 ÇÒÃÐ ¤×Í

- ¡ÒÃá¶Å§¼Å§Ò¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â¤ÃºÃÍº 2 »Õ àÁ×èÍÇÑ¹·Õè 2 µØÅÒ¤Á 2547

- ¹ÒÂ¡ÃÑ°Á¹µÃÕ ¾.µ.·.·Ñ¡ÉÔ³ ªÔ¹ÇÑµÃ ¤ØÂ¡Ñº¢éÒÃÒª¡ÒÃÂØ¤ãËÁè àÁ×èÍÇÑ¹·Õè 3 µØÅÒ¤Á 2547

- ÊÃØ»»ÃÐà´ç¹¢éÍ¤Ô´àËç¹à¡ÕèÂÇ¡ÑºÃèÒ§ ¾.Ã.º. ÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ ©ºÑºãËÁè àÁ×èÍÇÑ¹·Õè 1-13 ¡Ñ¹ÂÒÂ¹

2547 áÅÐ 2 µØÅÒ¤Á 2547

- ÁÒµÃ¡ÒÃã¹¡ÒÃ»éÍ§¡Ñ¹áÅÐ»ÃÒº»ÃÒÁ¡ÒÃ·Ø̈ ÃÔµã¹Ç§ÃÒª¡ÒÃ àÁ×èÍÇÑ¹·Õè 30 ¡Ñ¹ÂÒÂ¹ 2547

- ¡ÒÃ»ÃÐªØÁàªÔ§»¯ÔºÑµÔ¡ÒÃà¾×èÍÁÍº¹âÂºÒÂ áÅÐÇÒ§á¹Ç·Ò§ã¹¡ÒÃ¡Ó¡Ñº µÔ´µÒÁ áÅÐÊ¹ÑºÊ¹Ø¹¡ÒÃºÃÔËÒÃ

§Ò¹ Ñ̈§ËÇÑ́ ºÙÃ³Ò¡ÒÃ àÁ×èÍÇÑ¹·Õè 18 µØÅÒ¤Á 2547
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1. Restructuring public sector

1.1 Performing  Cluster Management

1.2 Restructuring public sector, transfer of

missions, roles, authorities and responsibilities,

resources  from central administration to local

administration

1.3 Assigning specific “Host”  to be responsible

for implementation of no-host works.

1.4 Dissolving the juristic person of department.

only Ministry remains status of  juristic person

1.5 Supervising, inspecting and evaluating

independent organizations, autonomous public

organizations, special delivery units , and organizations

or agencies of the same type.

2 Development of management of Deputy Prime

Minister

2.1 Coordination center for administration

2.2 Office of Inspector and inspection system,

Prime Minister’s Office.  Inspector of Ministry/

Department

2.3 Team work of Deputy Prime Minister

3 Integrated provincial administration

3.1 Governor – appointing system

3.2 Establishment and management of

provincial budget (amending budgetary law)

3.3 Setting up strategic plans of province/

provincial clusters, reflecting people’s demand  and

integrating to be line with strategic plans of Ministry/

Department

3.4 Adjustment of provincial clusters

3.5 Establishment of team of Chief of Staff of

Governor

3.6 Participation of local administrative

organization integrated provincial aministration

4  Empowerment system

4.1 Empowerment system within government

agencies

4.2 Empowerment and decentralization system

from central administration to regional administration

Summary on driving forward Thai public sector can be made into 10 issues  as follows,
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»ÃÐà ḉ¹·Õè 1 ¡ÒÃ»ÃÑºâ¤Ã§ÊÃéÒ§ÊèÇ¹ÃÒª¡ÒÃ

1.1 ¡ÒÃ¾Ñ²¹Ò¡ÒÃºÃÔËÒÃ¡ÅØèÁÀÒÃ¡Ô̈  (Cluster)

1.2¡ÒÃ»ÃÑºà»ÅÕ èÂ¹ÃÙ»áººâ¤Ã§ÊÃéÒ§ÃÐºº

ÃÒª¡ÒÃ : ¡ÒÃâÍ¹¶èÒÂÀÒÃ¡Ô¨ º·ºÒ· ÍÓ¹Ò¨Ë¹éÒ·Õè

·ÃÑ¾ÂÒ¡Ã¨Ò¡ÃÒª¡ÒÃÊèÇ¹¡ÅÒ§ä»ÊÙèÃÒª¡ÒÃÊèÇ¹ÀÙÁÔÀÒ¤

áÅÐÍ§¤ì¡Ã»¡¤ÃÍ§ÊèÇ¹·éÍ§¶Ôè¹

1.3 ¡ÒÃ¡ÓË¹´ãËéÁÕ “à¨éÒÀÒ¾” ÃÑº¼Ô´ªÍºã¹

¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÂÑ§äÁèÁÕ¼ÙéÃÑº¼Ô´ªÍº·ÕèªÑ´à¨¹

1.4 Â¡àÅ Ô¡¤ÇÒÁà» ç¹¹ Ôµ Ôº Ø¤¤Å¢Í§¡ÃÁ

¤§àËÅ×Íà©¾ÒÐ¡ÃÐ·ÃÇ§à·èÒ¹Ñé¹·Õèà»ç¹¹ÔµÔºØ¤¤Å

1.5 ¡Ó¡Ñº´ÙáÅ µÃÇ¨ÊÍº áÅÐ»ÃÐàÁÔ¹¼Å

Í§¤ì¡ÃÍÔÊÃÐ Í§¤ì¡ÒÃÁËÒª¹ ¡Í§·Ø¹ Ë¹èÇÂºÃÔ¡ÒÃÃÙ»

áºº¾ÔàÈÉ áÅÐÍ§¤ì¡ÃËÃ×ÍË¹èÇÂ§Ò¹ã¹ÅÑ¡É³Ðà ṌÂÇ¡Ñ¹

»ÃÐà ḉ¹·Õè 2 ¡ÒÃ¾Ñ²¹ÒÃÐºººÃÔËÒÃ§Ò¹
         ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ

2.1 ÈÙ¹Âì»ÃÐÊÒ¹¡ÒÃºÃÔËÒÃÃÒª¡ÒÃ

2.2 ÊÓ¹Ñ¡¼ÙéµÃÇ¨ÃÒª¡ÒÃ áÅÐÃÐºº¼ÙéµÃÇ¨

ÃÒª¡ÒÃÊÓ¹Ñ¡¹ÒÂ¡ÃÑ°Á¹µÃÕ/ ¼ÙéµÃÇ¨ÃÒª¡ÒÃ¡ÃÐ·ÃÇ§/¡ÃÁ

2.3 ·ÕÁ§Ò¹¢Í§ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ

»ÃÐà ḉ¹·Õè 3 ÃÐºººÃÔËÒÃ§Ò¹ Ñ̈§ËÇÑ́ áºº
        ºÙÃ³Ò¡ÒÃ

3.1 ÃÐººáµè§µÑé§¼ÙéÇèÒÃÒª¡ÒÃ¨Ñ§ËÇÑ´

3.2 ¡ÒÃ¨Ñ´µÑé§áÅÐ¡ÒÃºÃÔËÒÃ§º»ÃÐÁÒ³¢Í§

Ñ̈§ËÇÑ́  (¡ÒÃá¡éä¢¡®ËÁÒÂ§º»ÃÐÁÒ³)

3.3  ¡ÒÃ Ñ̈´·ÓÂØ·¸ÈÒÊµÃì¨Ñ§ËÇÑ´/¡ÅØèÁ¨Ñ§ËÇÑ´

·ÕèÊÐ·éÍ¹¤ÇÒÁµéÍ§¡ÒÃ¢Í§»ÃÐªÒª¹ áÅÐºÙÃ³Ò¡ÒÃãËé

ÊÍ´ÃÑº¡ÑºÂØ·¸ÈÒÊµÃì¢Í§¡ÃÐ·ÃÇ§/¡ÃÁ

 3.4 ¡ÒÃ»ÃÑº¡ÅØèÁ¨Ñ§ËÇÑ´

 3.5 ¡ÒÃ Ñ́̈ µÑé§·ÕÁàÊ¹Ò Ô̧¡ÒÃ¢Í§¼ÙéÇèÒÃÒª¡ÒÃ Ñ̈§ËÇÑ́

3.6  ¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§Í§¤ì¡Ã»¡¤ÃÍ§ÊèÇ¹·éÍ§

¶Ôè¹ã¹ÃÐºººÃÔËÒÃ§Ò¹¨Ñ§ËÇÑ´áºººÙÃ³Ò¡ÒÃ

»ÃÐà ḉ¹·Õè 4  ÃÐººÁÍºÍÓ¹Ò¨

4.1 ÃÐººÁÍºÍÓ¹Ò¨ÀÒÂã¹ÊèÇ¹ÃÒª¡ÒÃ

4.2 ÃÐººÁÍºÍÓ¹Ò¨áÅÐ¡ÃÐ¨ÒÂÍÓ¹Ò¨

¨Ò¡ÃÒª¡ÒÃÊèÇ¹¡ÅÒ§ÊÙèÃÒª¡ÒÃÊèÇ¹ÀÙÁÔÀÒ¤

«ÖèÖè§ÊÒÁÒÃ¶ÊÃØ»»ÃÐà ḉ¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â

ä é́ÃÇÁ 10 »ÃÐà ḉ¹ËÅÑ¡æ Ñ́§¹Õé
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5  Change in working culture

5.1 Citizen-centered operation

5.2 Team work

5.3 Promotion and development of organization

to be learning organization

5.4 Knowledge management

6  Development of public service in other forms

6.1 Arrangement  of Mobile Unit

6.2 “Poverty-eradication Caravan”

7  e – government

 7.1 Information technology is employed in

operation, especially public service.

8   Evaluation system

 8.1 Evaluation of work achievement  by

balanced scorecard system

                8.2  Individual scorecard system

9 Personnel Management

9.1 Compensation and incentives system

9.2 Training / developing quality of officials

9.3 Appointment and promotion by merit

system

9.4 ¡ÒÃà¡ÅÕèÂ¢éÒÃÒª¡ÒÃ¢éÒÁË¹èÇÂ§Ò¹

9.5 Arrangement of  Lateral entry

9.6 Arrangement of Job description  for every

position

9.7 Early Retirement

10 Prevention and suppression of corruption in

public sector

10.1 Creating transparency in state official’s

operation

10.2 Launching campaign to promote value

of integrity and honesty

10.3 Promoting people’s participation

10.4 Utilizing measures of Good Governance

10.5 Developing efficient internal audit

10.6 Implementing criteria and directions on

good governance with local administrative organization
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»ÃÐà ḉ¹·Õè 5 ¡ÒÃ»ÃÑºà»ÅÕèÂ¹ÇÑ²¹¸ÃÃÁ
        ã¹¡ÒÃ·Ó§Ò¹

5.1 ¡ÒÃ·Ó§Ò¹â´ÂÂÖ´»ÃÐªÒª¹à»ç¹ÈÙ¹Âì¡ÅÒ§

5.2  ¡ÒÃ·Ó§Ò¹à»ç¹·ÕÁ (Team work)

5.3   ¡ÒÃàÊÃÔÁÊÃéÒ§áÅÐ¾Ñ²¹Ò¤ÇÒÁà»ç¹Í§¤ì¡ÒÃáËè§

¡ÒÃàÃÕÂ¹ÃÙé

5.4 ¡ÒÃºÃÔËÒÃ¤ÇÒÁÃÙé (Knowledge management)

»ÃÐà ḉ¹·Õè 6 ¡ÒÃ¾Ñ²¹ÒÃÙ»áºº¡ÒÃºÃÔ¡ÒÃ
         »ÃÐªÒª¹

6.1 ¡ÒÃ¨Ñ´Ë¹èÇÂ§Ò¹à¤Å×èÍ¹·Õè (Mobile Unit)

6.2 “¤ÒÃÒÇÒ¹á¡é¨¹”

»ÃÐà ḉ¹·Õè 7 ÃÐººÃÑ°ºÒÅÍÔàÅç¡·ÃÍ¹Ô¡Êì
        (e – government)

7.1 ¡ÒÃãªéà·¤â¹âÅÂÕÊÒÃÊ¹à·Èã¹¡ÒÃ·Ó§Ò¹

â´Âà©¾ÒÐ¡ÒÃãËéºÃÔ¡ÒÃ»ÃÐªÒª¹

»ÃÐà ḉ¹·Õè 8 ÃÐºº»ÃÐàÁÔ¹¼Å

8.1 ¡ÒÃÇÑ´¼ÅÊÓàÃç¨¢Í§§Ò¹â´ÂãªéÃÐºº Balanced

scorecard

8.2 ÃÐºº»ÃÐàÁÔ¹¼ÅÃÒÂºØ¤¤Å(Individual scorecard)

»ÃÐà ḉ¹·Õè 9 ÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹ºØ¤¤Å

9.1 ÃÐºº¤èÒµÍºá·¹áÅÐ¡ÒÃÊÃéÒ§áÃ§¨Ù§ã¨

9.2 ¡ÒÃ½Ö¡ÍºÃÁ/¡ÒÃ¾Ñ²¹Ò¤Ø³ÀÒ¾¢éÒÃÒª¡ÒÃ

9.3 ¡ÒÃáµè§µÑé§áÅÐ¡ÒÃàÅ×èÍ¹ÃÐ´ÑºµÒÁËÅÑ¡¤Ø³¸ÃÃÁ

(Merit System)

9.4 ¡ÒÃà¡ÅÕèÂ¢éÒÃÒª¡ÒÃ¢éÒÁË¹èÇÂ§Ò¹

9.5 ¡ÒÃ¨Ñ´ãËéÁÕÃÐºº Lateral entry

9.6 ¡ÒÃ Ñ́̈ ·Óáºº¤ÓºÃÃÂÒÂÅÑ¡É³Ð§Ò¹ (Job Description)

ã¹·Ø¡µÓáË¹è§

9.7 ¡ÒÃà¡ÉÕÂ³¡èÍ¹¡ÓË¹´ (Early Retire)

»ÃÐà ḉ¹·Õè 10 ¡ÒÃ»éÍ§¡Ñ¹áÅÐ»ÃÒº»ÃÒÁ·Ø̈ ÃÔµ
         ã¹Ç§ÃÒª¡ÒÃ

10.1 ¡ÒÃÊÃéÒ§¤ÇÒÁâ»Ãè§ãÊã¹¡ÒÃ»¯ÔºÑµÔË¹éÒ·Õè¢Í§

à é̈ÒË¹éÒ·Õè¢Í§ÃÑ°

10.2  ¡ÒÃÃ³Ã§¤ìáÅÐÊè§àÊÃÔÁ¤èÒ¹ÔÂÁ ÃÑ¡¤ÇÒÁ«×èÍÊÑµÂìÊØ̈ ÃÔµ

10.3 ¡ÒÃÊ¹ÑºÊ¹Ø¹ÀÒ¤»ÃÐªÒª¹ãËéÁÕÊèÇ¹ÃèÇÁ

10.4  ¡ÒÃ¹ÓÁÒµÃ¡ÒÃ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´ÕÁÒ

ãªéÍÂèÒ§¨ÃÔ§¨Ñ§

10.5 ¡ÒÃ¾Ñ²¹ÒÃÐººµÃÇ¨ÊÍºÀÒÂã¹ãËéÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾

10.6 ¡ÒÃ¹ÓËÅÑ¡à¡³±ì¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè

´Õä»ãªé¡ÑºÍ§¤ì¡Ã»¡¤ÃÍ§ÊèÇ¹·éÍ§¶Ôè¹
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Overall picture of next step in public sector development of OPDC.

From the issue on driving forward Thai public sector, it can be categorized into 3 groups as follows,

(1) Emerging issues

(2) Platform corresponding to Next Step Agenda of OPDC

(3) Platform corresponding to strategic plan of Thai public sector development and Royal

decree on Criteria and  Directions for Good Governance B.E.2546 (2003)
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ÀÒ¾ÃÇÁ¡ÒÃ´Óà¹Ô¹¡ÒÃ¢Ñé¹µèÍä»ã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ¢Í§ ¡.¾.Ã.

¨Ò¡»ÃÐà ḉ¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â´Ñ§¡ÅèÒÇ ÊÒÁÒÃ¶¹ÓÁÒ¨Óá¹¡ÍÍ¡à»ç¹ 3 ¡ÅØèÁ ¤×Í

(1) »ÃÐà ḉ¹¡ÒÃ»ÃÑºà»ÅÕèÂ¹·Õèà¡Ố ¢Öé¹ãËÁè (Emerging issues)

(2) »ÃÐà ḉ¹·ÕèµÃ§µÒÁÂØ·¸ÈÒÊµÃì¢Ñé¹µèÍä»¢Í§¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â (Next Step Agenda) ¢Í§ ¡.¾.Ã.

(3) »ÃÐà´ç¹·ÕèµÃ§¡Ñºá¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â áÅÐ ¾.Ã.®. ÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ

¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546
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Agenda 3

Integration/Join-up government

3.1 Integration brings about cooperation and

compatibility between Ministry /Department ,

provincial cluster and province

3.2  Join up  all kind of reforms i.e.– public sector

- decentralization , education and  public health

Agenda 4

Deregulation & Re-regulation in favor of public

sector development

4.1 To amend and improve law and regulation

on public sector

4.2  To abolish  unnecessary regulations, and

set up new regulations

(3) Platform corresponding to strategic plans of Thai

public sector development and Royal Decree on

Criteria and  Directions for Good Governance

B.E.2546 (2003)

Being issue implemented under framework of

strategic plans of Thai public sector development aimed

at adjusting role of mission to be appropriate,

developing for better public service, upgrading

performance and standard of work to be at high level,

developing public sector to democratic process and

abiding by Royal Decree on Criteria and  Directions

for Good Governance B.E.2546 (2003)

(1) Emerging issues

     Being issues processed from expectation of

stakeholders in public sector development,  being new

issues not specified in Next Step  Agenda of OPDC, or

in Royal Decree on Criteria and Direction for Good

Governance B.E.2546 (2003)

(2)  Platform corresponding to Next Step  Agenda

of OPDC

               Being mission to be mainly hosted by OPDC,

consisting of 4 agendas such as

Agenda 1

To perform unfinished business & continuous

Improvement

1.1  Promotion of Good Governance

1.2 Solution of hoarding problems/

improvement of structure and working system of public

sector

Agenda 2

To create strategic readiness for driving forward

Government strategies

2.1 Management of intangible assets for value creation

of public sector

2.2 Change Management
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(1) »ÃÐà ḉ¹¡ÒÃ»ÃÑºà»ÅÕèÂ¹·Õèà¡Ố ¢Öé¹ãËÁè (Emerging

      issues)

     à»ç¹»ÃÐà´ç¹·Õè»ÃÐÁÇÅ¨Ò¡¤ÇÒÁ¤Ò´ËÇÑ§¢Í§¼ÙéÁÕÊèÇ¹

ä é́ÊèÇ¹àÊÕÂ (Stakeholders)  ã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ

«Ö è§à»ç¹»ÃÐà´ç¹·Õ èà¡Ô´ãËÁè·Õ èÂ Ñ§äÁèä´é¡ÓË¹´äÇéã¹

ÂØ·¸ÈÒÊµÃì¢Ñé¹µèÍä»¢Í§¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â

(Next Step Agenda) ¢Í§ ¡.¾.Ã. ËÃ×Íá¼¹ÂØ·¸ÈÒÊµÃì

¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â ËÃ×Í ¾.Ã.®. ÇèÒ´éÇÂËÅÑ¡

à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546

(2) »ÃÐà ḉ¹·ÕèµÃ§µÒÁÂØ·¸ÈÒÊµÃì¢Ñé¹µèÍä»¢Í§¡ÒÃ

     ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ ¢Í§ ¡.¾.Ã.

      à»ç¹ÀÒÃ¡Ô̈ ·Õè ¡.¾.Ã. ¨Ðà»ç¹à é̈ÒÀÒ¾ËÅÑ¡ã¹¡ÒÃ´Óà¹Ô¹

¡ÒÃµèÍä» »ÃÐ¡Íº é́ÇÂ »ÃÐà ḉ¹ÇÒÃÐ (agenda) 4 àÃ×èÍ§ ä é́á¡è

»ÃÐà´ç¹ÇÒÃÐ·Õè 1

¡ÒÃÊÒ¹µèÍÀÒÃ¡Ô¨·ÕèÂÑ§äÁèàÊÃç¨ÊÔé¹ (Unfinished

Business & Continuous Improvement)

1.1  ¡ÒÃÊè§àÊÃÔÁ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

1.2  ¡ÒÃá¡éä¢»Ñ-ËÒ/»ÃÑº»ÃØ§â¤Ã§ÊÃéÒ§áÅÐ

ÃÐºº¡ÒÃ·Ó§Ò¹¢Í§ÊèÇ¹ÃÒª¡ÒÃ·ÕèÂÑ§ÊÑè§ÊÁÍÂÙè

»ÃÐà´ç¹ÇÒÃÐ·Õè 2

¡ÒÃÊÃ é Ò§¤ÇÒÁ¾Ã éÍÁã¹¡ÒÃ¢ Ñºà¤Å × è Í¹

ÂØ·¸ÈÒÊµÃì¢Í§ÃÑ°ºÒÅ (Strategic Readiness)

2.1 ¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃÊÔ¹·ÃÑ¾Âì·Õè¨ÑºµéÍ§äÁè

ä´é(Intangible Assets) à¾× èÍÊÃéÒ§¤Ø³¤èÒ (Value

Creation) ¢Í§ÃÐººÃÒª¡ÒÃ

2.2 ¡ÒÃºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§

»ÃÐà´ç¹ÇÒÃÐ·Õè 3

¡ÒÃºÙÃ³Ò¡ÒÃãËéÃÐºººÃÔËÒÃ§Ò¹¢Í§ÀÒ¤ÃÑ°àª×èÍÁ

âÂ§¡Ñ¹ÍÂèÒ§ÊÁºÙÃ³ì (Integration/Join-up government)

3.1 ¡ÒÃºÙÃ³Ò¡ÒÃãËéÁÕ¡ÒÃ·Ó§Ò¹ÊÍ´ÃÑº¡Ñ¹

ÃÐËÇèÒ§¡ÃÐ·ÃÇ§/¡ÃÁ áÅÐ¡ÅØèÁ¨Ñ§ËÇÑ´/¨Ñ§ËÇÑ´

3.2 ¡ÒÃàª×èÍÁâÂ§¡ÒÃ» Ô̄ÃÙ» é́Ò¹µèÒ§ æ  ÃÐººÃÒª¡ÒÃ

¡ÒÃ¡ÃÐ¨ÒÂÍÓ¹Ò¨¡ÒÃÈÖ¡ÉÒ ÊÒ¸ÒÃ³ÊØ¢à¢éÒ é́ÇÂ¡Ñ¹

»ÃÐà´ç¹ÇÒÃÐ·Õè 4

¡ÒÃ»ÃÑº»ÃØ§á¡éä¢¡®ËÁÒÂáÅÐÃÐàºÕÂº»¯ÔºÑµÔãËé

àÍ×éÍµèÍ¡ÒÃ¾Ñ²¹Ò (Deregulation & Re-regulation)

4.1 ¡ÒÃá¡éä¢áÅÐ»ÃÑº»ÃØ§¡®ËÁÒÂáÅÐÃÐàºÕÂº

»¯ÔºÑµÔÍ×è¹·Õèà¡ÕèÂÇ¢éÍ§¡ÑºÃÐººÃÒª¡ÒÃ

4.2 ¡ÒÃÂ¡àÅÔ¡¡®ÃÐàºÕÂº·ÕèäÁè¨Óà»ç¹áÅÐ¡ÒÃÇÒ§

¡®ÃÐàºÕÂºãËÁè

(3) »ÃÐà ḉ¹·ÕèµÃ§¡Ñºá¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐºº

     ÃÒª¡ÒÃä·Â áÅÐ ¾.Ã.®. ÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐ

      ÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546

à»ç¹¡ÒÃ´Óà¹Ô¹¡ÒÃÀÒÂãµé¡ÃÍºá¼¹ÂØ·¸ÈÒÊµÃì

¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â«Öè§»ÃÐ¡Íº´éÇÂà»éÒ»ÃÐÊ§¤

ìµèÍä»¹Õé ¤×Í ¡ÒÃ»ÃÑºº·ºÒ·ÀÒÃ¡Ô¨ãËéÁÕ¤ÇÒÁàËÁÒÐÊÁ

¡ÒÃ¾Ñ²¹Ò¤Ø³ÀÒ¾¡ÒÃºÃÔ¡ÒÃ»ÃÐªÒª¹·Õè́ Õ¢Öé¹ ¡ÒÃÂ¡ÃÐ Ñ́º

¢Õ´¤ÇÒÁÊÒÁÒÃ¶áÅÐÁÒµÃ°Ò¹¡ÒÃ·Ó§Ò¹ãËéÍÂÙèÃÐ´ÑºÊÙ§

áÅÐ¡ÒÃ¾ Ñ²¹ÒÃÐººÃÒª¡ÒÃãË é à¢ éÒÊ Ù è¡ÃÐºÇ¹¡ÒÃ

»ÃÐªÒ¸Ô»äµÂ ÃÇÁ·Ñ é§¡ÒÃ»¯ÔºÑµÔµÒÁ ¾.Ã.®. ÇèÒ´éÇÂ

ËÅÑ¡à¡³±ìáÅÐÇ Ô¸ Õ¡ÒÃºÃ ÔËÒÃ¡ Ô¨¡ÒÃº éÒ¹àÁ ×Í§· Õ è´ Õ

¾.È.2546



N
ext Step of Public

Sector D
evelopm

ent

OPDC Office of the Public Sector Development Commission234

Categorization of issues on driving forward Thai public sector and assignment
of host

In order to obtain practical result, OPDC has proposed to cabinet to assign  “Host “ responsible for

driving Thai public sector according to 3 platforms as follows,

(1) Emerging Issues

Note  *Cabinet resolution on October 26, 2004, assigning National Anti-Poverty commission (NAPC) to be host

Issue on driving forward Thai public sector

1) Deputy Prime Minister management system

-  Office of Inspector / and Inspection system

of Prime Minister’s Office, Inspector of Ministry /

Department

-  Team work of Deputy Prime Minister

2) Integrated provincial administration

           -   Governor-appointing system

           -   Adjustment of provincial clusters

          -   Chief of Staff of Governor

- Participation of local administrative

organization

3) Development of public service forms

-  Arrangement of  Mobile Unit

-  “Poverty-eradication caravan”

Main host

OPPO

SPM

MOI

OPDC.

OPDC

MOI

OPDC

NAPC*

Joint host

OPDC

OPDC/BBT.

OCSC/OPDC

NESDB.

OPMI

OPDC

MOI

Concerned units

OPPM/ MOI

OCSC

ODLOC

All

All
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¡ÒÃ¨Óá¹¡»ÃÐà´ç¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â áÅÐ¡ÒÃ

¡ÓË¹´ ¼ÙéÃÑº¼Ố ªÍº

à¾×èÍãËéà¡Ô´¼Åã¹·Ò§»¯ÔºÑµÔ ¡.¾.Ã. ä´é¹ÓàÊ¹Í¤³ÐÃÑ°Á¹µÃÕà¾×èÍ¡ÓË¹´ “à¨éÒÀÒ¾”  ¼ÙéÃÑº¼Ô´ªÍºã¹¡ÒÃ

¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â µÒÁ platform ·Ñé§ 3 »ÃÐàÀ· ´Ñ§¹Õé

(1) »ÃÐà´ç¹¡ÒÃ¢Ñºà¤Å×èÍ¹·Õèà¡Ô´¢Öé¹ãËÁè

   Ê»¹.           ¡.¾.Ã.

   ÊÅ¹.         ¡.¾.Ã./Ê»¹.

  Á·.           ¡.¾./¡.¾.Ã.

  ¡.¾.Ã.              ÊÈª.    Ê»¹./Á·.

  ¡.¾.Ã.             Ê».Á·.                 ¡.¾.

  Á·.   ¡.¾.Ã.          ¤¡¡.¡ÃÐ¨ÒÂÍÓ¹Ò¨

¡.¾.Ã. ·Ø¡Ë¹èÇÂ§Ò¹

Èµ¨.* Á·.            ·Ø¡Ë¹èÇÂ§Ò¹

ËÁÒÂàËµØ * ÁµÔ¤³ÐÃÑ°Á¹µÃÕàÁ×èÍÇÑ¹·Õè 26 µØÅÒ¤Á 2547 ÁÍºãËéÈÙ¹ÂìÍÓ¹ÇÂ¡ÒÃµèÍÊÙéà¾×èÍàÍÒª¹Ð¤ÇÒÁÂÒ¡¨¹

áËè§ªÒµÔ (Èµ¨.) à»ç¹à¨éÒÀÒ¾

»ÃÐà ḉ¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â

1) ÃÐºººÃÔËÒÃ§Ò¹ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ

- ÊÓ¹Ñ¡¼ÙéµÃÇ¨ÃÒª¡ÒÃáÅÐÃÐºº¼ÙéµÃÇ¨ÃÒª¡ÒÃ

ÊÓ¹Ñ¡¹ÒÂ¡ÃÑ°Á¹µÃÕ/¼ÙéµÃÇ¨ÃÒª¡ÒÃ¡ÃÐ·ÃÇ§/¡ÃÁ

- ·ÕÁ§Ò¹ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ

2) ÃÐºººÃÔËÒÃ§Ò¹¨Ñ§ËÇÑ´áºººÙÃ³Ò¡ÒÃ

- ÃÐººáµè§µÑé§¼ÙéÇèÒÃÒª¡ÒÃ¨Ñ§ËÇÑ´

- »ÃÑº¡ÅØèÁ¨Ñ§ËÇÑ´

- àÊ¹Ò¸Ô¡ÒÃ¼ÙéÇèÒÃÒª¡ÒÃ¨Ñ§ËÇÑ´

- ¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§Í§¤ì¡Ã»¡¤ÃÍ§ÊèÇ¹·éÍ§¶Ôè¹

3) ¡ÒÃ¾Ñ²¹ÒÃÙ»áºº¡ÒÃºÃÔ¡ÒÃ»ÃÐªÒª¹

- ¡ÒÃ¨Ñ´Ë¹èÇÂ§Ò¹à¤Å×èÍ¹·Õè (Mobile Unit)

-  “¤ÒÃÒÇÒ¹á¡é¨¹”

 à é̈ÒÀÒ¾ËÅÑ¡ à é̈ÒÀÒ¾ÃèÇÁ         Ë¹èÇÂ§Ò¹·Õèà¡ÕèÂÇ¢éÍ§
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(2)  Platform corresponding to Next Step Agenda of OPDC

Issue on driving forward Thai public sector

4) Prevention and suppression of corruption

in public sector

- Creating transparency in state official’s operation

- Launching campaign to promote value of

integrity and honesty

- Setting measures to prevent corruption

- Promoting people’s participation

- Implementing criteria on good governance

actively

- Internal audit system

- Implementing criteria and directions on good

governance with local administrative organization

Main host

OCSC

OCSC

 OPDC.

OCSC.

OPDC

CGD

OPDC.

Joint host

OPDC

MOI / SPM

Concerned units

Issue on driving forward Thai public sector

1)  Restructuring public sector

- Cluster management

- haping structure of organization of central

administration, regional administration  and local

administration

Main host

OPDC

OPDC

Joint host Concerned units
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4) ¡ÒÃ»éÍ§¡Ñ¹áÅÐ»ÃÒº»ÃÒÁ·Ø¨ÃÔµã¹Ç§ÃÒª¡ÒÃ

     - ¡ÒÃÊÃéÒ§¤ÇÒÁâ»Ãè§ãÊã¹¡ÒÃ»®ÔºÑµÔ§Ò¹

     - ¡ÒÃÃ³Ã§¤ìáÅÐÊè§àÊÃÔÁ¤èÒ¹ÔÂÁ ÃÑ¡¤ÇÒÁ«×èÍÊÑµÂìÊØ̈ ÃÔµ

    - ¡ÒÃÇÒ§ÁÒµÃ¡ÒÃ»éÍ§¡Ñ¹¡ÒÃ·Ø̈ ÃÔµ ¤ÍÃÑ»ªÑ¹

     - ¡ÒÃÊ¹ÑºÊ¹Ø¹ÀÒ¤»ÃÐªÒª¹ãËéÁÕÊèÇ¹ÃèÇÁ

     - ¡ÒÃ¹ÓÁÒµÃ¡ÒÃ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´ÕÁÒ

ãªéÍÂèÒ§¨ÃÔ§¨Ñ§

      - ÃÐººµÃÇ¨ÊÍºÀÒÂã¹

      - ¡ÒÃ¹ÓËÅÑ¡à¡³±ì¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

ä»ãªé¡ÑºÍ§¤ì¡Ã»¡¤ÃÍ§ÊèÇ¹·éÍ§¶Ôè¹

      ¡.¾.

      ¡.¾.

      ¡.¾.Ã.

       ¡.¾.

      ¡.¾.Ã.

 ¡ÃÁºÑ-ªÕ¡ÅÒ§       ¡.¾.Ã.

¡.¾.Ã.     Á·./Ê»¹.

(2)  »ÃÐà ḉ¹·ÕèµÃ§µÒÁÂØ·¸ÈÒÊµÃì¢Ñé¹µèÍä»¢Í§¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â ¢Í§ ¡.¾.Ã.

1)  â¤Ã§ÊÃéÒ§ÊèÇ¹ÃÒª¡ÒÃ

- ¡ÒÃ¾Ñ²¹ÒÃÐºººÃÔËÒÃ¡ÅØèÁÀÒÃ¡Ô̈  (Cluster)

- ¡ÒÃ»ÃÑºà»ÅÕèÂ¹ÃÙ»áººâ¤Ã§ÊÃéÒ§ (shape)

ÊèÇ¹¡ÅÒ§ ÊèÇ¹ÀÙÁÔÀÒ¤ ÊèÇ¹·éÍ§¶Ôè¹

           ¡.¾.Ã.

           ¡.¾.Ã.

»ÃÐà ḉ¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â    à é̈ÒÀÒ¾ËÅÑ¡       à é̈ÒÀÒ¾ÃèÇÁ    Ë¹èÇÂ§Ò¹·Õèà¡ÕèÂÇ¢éÍ§

»ÃÐà ḉ¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â    à é̈ÒÀÒ¾ËÅÑ¡       à é̈ÒÀÒ¾ÃèÇÁ    Ë¹èÇÂ§Ò¹·Õèà¡ÕèÂÇ¢éÍ§
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Issue on driving forward Thai public sector

- Assigning specific “Host”  to be responsible

for implementation of no-host works.

- Supervising, inspecting and evaluating

independent organizations, autonomous public

organizations, special delivery units etc

- Dissolving  juristic person

2) Integrated provincial administration

- establishment and management of provincial

budget (amending budgetary law)

- Setting up strategic plans of province /

provincial clusters, reflecting people’s demand  etc.

3) Empowerment

- Empowerment within government agencies

- Empowerment from central administration to

regional administration

4) Evaluation system

· Evaluation of work achievement by  balanced

scorecard

- Individual evaluation by individual scorecard

Main host

OPDC.

OPDC

OPDC

BBT.

OPDC

OPDC

OPDC

OPDC

OPDC

Joint host

MOF/BBT

OCS

OPDC

Governor/

NESDB

Governor

Concerned units

All
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- ¡ÒÃ¡ÓË¹´ãËéÁÕ “à é̈ÒÀÒ¾” ÃÑº¼Ố ªÍº ã¹¡ÒÃ

´Óà¹Ô¹§Ò¹·ÕèÂÑ§äÁèÁÕ¼ÙéÃÑº¼Ố ªÍº·ÕèªÑ́ à¨¹

- ¡Ó¡Ñº´ÙáÅ µÃÇ¨ÊÍº áÅÐ»ÃÐàÁÔ¹¼ÅÍ§¤ì¡Ã

ÍÔÊÃÐ Í§¤ì¡ÒÃÁËÒª¹ ¡Í§·Ø¹ Ë¹èÇÂºÃÔ¡ÒÃÃÙ»áºº¾ÔàÈÉÏ

- Å´ÊÀÒ¾¤ÇÒÁà»ç¹¹ÔµÔºØ¤¤Å

2) ÃÐºººÃÔËÒÃ§Ò¹¨Ñ§ËÇÑ´áºººÙÃ³Ò¡ÒÃ

- ¡ÒÃ¨Ñ´µÑ é§áÅÐ¡ÒÃºÃÔËÒÃ§º»ÃÐÁÒ³¢Í§

¨Ñ§ËÇÑ´ (á¡éä¢¡®ËÁÒÂ§º»ÃÐÁÒ³)

- ÂØ·¸ÈÒÊµÃì¨Ñ§ËÇÑ´/¡ÅØèÁ¨Ñ§ËÇÑ´ ·ÕèÊÐ·éÍ¹

¤ÇÒÁµéÍ§¡ÒÃ¢Í§»ÃÐªÒª¹ Ï

3) ÃÐººÁÍºÍÓ¹Ò¨

- ÁÍºÍÓ¹Ò¨ÀÒÂã¹ÊèÇ¹ÃÒª¡ÒÃ

- ÁÍºÍÓ¹Ò¨ÊèÇ¹¡ÅÒ§ä»ÊÙèÊèÇ¹ÀÙÁÔÀÒ¤

4) ÃÐºº»ÃÐàÁÔ¹¼Å

- ¡ÒÃÇ Ñ´¼ÅÊÓàÃ ç¨¢Í§§Ò¹â´ÂãªéÃÐºº

Balanced scorecard

-ÃÐºº»ÃÐàÁÔ¹¼ÅÃÒÂºØ¤¤Å (Individual

scorecard)

¡.¾.Ã.

¡.¾.Ã.

¡.¾.Ã.

¡.¤ÅÑ§/Ê§».

Ê¤¡.

Ê§».

¡.¾.Ã.

¡.¾.Ã.

¼ÙéÇèÒÃÒª¡ÒÃ

Ñ̈§ËÇÑ́ /ÊÈª.

¡.¾.Ã.

¡.¾.Ã. ¼ÙéÇèÒÃÒª¡ÒÃ
Ñ̈§ËÇÑ́

·Ø¡Ë¹èÇÂ§Ò¹

¡.¾.Ã.

¡.¾.Ã.

»ÃÐà ḉ¹ã¹¡ÒÃ¢Ñºà¤Å×èÍ¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â  à é̈ÒÀÒ¾ËÅÑ¡       à é̈ÒÀÒ¾ÃèÇÁ   Ë¹èÇÂ§Ò¹·Õèà¡ÕèÂÇ¢éÍ§



N
ext Step of Public

Sector D
evelopm

ent

OPDC Office of the Public Sector Development Commission240

(3) Platform corresponding to strategic plans of Thai public sector development and Royal Decree on

Criteria and  Directions for Good Governance B.E.2546 (2003)

Issue on driving forward Thai public sector

1)  Change in working culture

- Citizen-centered

- Team work

- Promotion and development of organizations

to be learning organization

- Knowledge management

2) Personnel management system

- Compensation and incentives

- Training / developing quality of officials

- Appointment and promotion based on Merit

system

- ¡ÒÃà¡ÅÕèÂ¢éÒÃÒª¡ÒÃ¢éÒÁË¹èÇÂ§Ò¹

- Arrangement of  Lateral entry

- Arrangement of job description for every

position

- Early retirement

4) e-Government

Main host

OPDC

OPDC

OPDC

OPDC

NSB

(MOF/OCSC)

OCSC/OPDC

OCSC.

OPDC

OCSC

OCSC

MICT

Joint host

OCSC

OCSC

All

MICT

BBT./OPDC.

All

OPDC/BBT

OCSC

OPDC

Concerned units

All

All

All
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(3) »ÃÐà´ç¹·ÕèµÃ§¡Ñºá¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â áÅÐ ¾.Ã.®. ÇèÒ´éÇÂËÅÑ¡à¡³±ì

áÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546

1) ¡ÒÃ»ÃÑºà»ÅÕèÂ¹ÇÑ²¹¸ÃÃÁã¹¡ÒÃ·Ó§Ò¹

- ÂÖ´»ÃÐªÒª¹à»ç¹ÈÙ¹Âì¡ÅÒ§

- ¡ÒÃ·Ó§Ò¹à»ç¹·ÕÁ (Team work)

- ¡ÒÃàÊÃÔÁÊÃéÒ§áÅÐ¾Ñ²¹Ò¤ÇÒÁà»ç¹Í§¤ì¡ÒÃ

áËè§¡ÒÃàÃÕÂ¹ÃÙé

-  ¡ÒÃºÃÔËÒÃ¤ÇÒÁÃÙé  (Knowledge management)

2) ÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹ºØ¤¤Å

- ¤èÒµÍºá·¹áÅÐÊÃéÒ§áÃ§¨Ù§ã¨

- ¡ÒÃ½Ö¡ÍºÃÁ/¡ÒÃ¾Ñ²¹Ò¤Ø³ÀÒ¾¢éÒÃÒª¡ÒÃ

¡ÒÃáµ è§µ Ñ é§áÅÐ¡ÒÃàÅ × èÍ¹ÃÐ´ ÑºµÒÁËÅÑ¡

¤Ø³¸ÃÃÁ (Merit System)

- ¡ÒÃà¡ÅÕèÂ¢éÒÃÒª¡ÒÃ¢éÒÁË¹èÇÂ§Ò¹

- ¡ÒÃ¨Ñ´ãËéÁÕÃÐºº Lateral entry

- ¡ÒÃ¨Ñ´·Ó¤ÓºÃÃÂÒÂÅÑ¡É³Ð§Ò¹(Job

Description) ã¹·Ø¡µÓáË¹è§

- ¡ÒÃà¡ÉÕÂ³¡èÍ¹¡ÓË¹´

4) ÃÐººÃÑ°ºÒÅÍÔàÅç¡·ÃÍ¹Ô¡Êì

¡.¾.Ã.

¡.¾.Ã.

¡.¾.Ã.

¡.¾.Ã.

¡§ª. (¡.¤ÅÑ§/¡.¾.)

¡.¾./¡.¾.Ã.

¡.¾.

¡.¾.

¡.¾.Ã.

¡.¾.

¡.¾.

¡.à·¤â¹âÅÂÕ

ÊÒÃÊ¹à·ÈÏ

¡.¾.

¡.¾.

·Ø¡Ë¹èÇÂ§Ò¹
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OPDC Office of the Public Sector Development Commission242

BBT = Bureau of the Budget  Thailand

CGD = Comptroller General’s Department

NAPC = National Anti-Poverty Center

MICT = Ministry of  Information and  Communication Technology

MOF = Ministry of Finance

NESDB = National Economic and Social Development Board

NSB = National Salary Board

OCS = Office of the Council of State

OCSC = Office of the Civil Service Commission

ODLOC = Office of Decentralization to Local Government Organization Committee

OPMI = Office of the Permanent Secretary, Ministry of Interior

OPPO = Office of the Permanent Secretary, Prime Minister’s Office

SPM = Secretariat  of the Prime Minister

Next step implementation

In order to practically driving forward sector development towards efficient systems, OPDC has informed all

public sectors at ministerial, departmental, and provincial  level , and arranged meetings among government

agencies being “Main host” to discuss guidelines , targets and  detailed action plans.
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¡ÒÃ´Óà¹Ô¹¡ÒÃ¢Ñé¹µèÍä»

ÊÓËÃÑº¡ÒÃ´Óà¹Ô¹¡ÒÃà¾×èÍ¼ÅÑ¡´Ñ¹á¹Ç·Ò§¡ÒÃ´Óà¹Ô¹¡ÒÃ¢Ñé¹µèÍä»ã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·ÂãËéà¡Ô´

¼Åã¹·Ò§»¯ÔºÑµÔÍÂèÒ§ÁÕ»ÃÐÊÔ·¸ÔÀÒ¾ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´éá¨é§àÇÕÂ¹ãËéÊèÇ¹ÃÒª¡ÒÃÃÐ´Ñº¡ÃÐ·ÃÇ§ ¡ÃÁáÅÐ¨Ñ§ËÇÑ´

·ÃÒº áÅÐ¨Ðä é̈́ Ñ́ ãËéÁÕ»ÃÐªØÁÃÐËÇèÒ§Ë¹èÇÂ§Ò¹·Õèà»ç¹  “à é̈ÒÀÒ¾ËÅÑ¡” à¾×èÍËÒÃ×Íá¹Ç·Ò§ à»éÒËÁÒÂ á¼¹¡ÒÃ´Óà¹Ô¹

¡ÒÃã¹ÃÒÂÅÐàÍÕÂ´µèÍä»

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○


