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(8) Intranet of OPDC

Intranet of OPDC has been used since October 1, 2004 , being a tool to develop knowledge management,
being a channel to disseminate information. It is also a collection source of information, knowledge, linking

interesting websites in order to help facilitate official’s operations by determining subjects and details promoting

administration through Knowledge Center Gateway such as

* OPDC’ s Diamond is an overall picture of public sector development

1 OPDC’s Wiifii;70; Hamsruusiainis iinlsyiueniguansilsyanam
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* Knowledge Center Bulletins Itis collection
of academic papers on public sector development No.001-

No.005 which officials can read on computer screen.

* Recommeneded Readings recommending

interesting books kept in Knowledge Center room

* Knowledge Pick up being collection of

academic papers from study, site visit, training, and
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important documents concerning Thai public sector

development as well.

(9) Arrangement of OPDC in-house wired voice
OPDC has arranged knowledge management
through in-house wired voice, in order to disseminate
and publicize news and information on knowledge
regarding public sector development, to OPDC

officials.
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3 To develop competency of OPDC officials

development of OPDC officials are carried out

according to strategic plan by increasing their core

competency such as
- Knowledgeable

- Leadership

- Problem Solving and Decision Making using

logic and creativity

- Active Listening

by setting up plan for development of OPDC human

- Knowledge Transfer

- Human Relations

- Service Mindedness

- IT Proficiency

- Public Mindedness

along with achievement-based management

and knowledge management within the organization,

resources in 2003-2004, to train OPDC officials.

Training Package Oct. 04 — Sep. 05
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In the previous year, OPDC has arranged 9 training courses, in order to increase knowledge and skill

for OPDC personnel, complying directions of
1) Knowledge on new public administration technnics
O 2) Achievement — based administration in compliance with strategic plan of OPDC

0 3) Directions of Royal Decree on Criteria for Good Governance B.E.2546

Training courses arranged for officials such as

1. “Kurstedth’s Management Systems Model, Sink’s
Approach” and “Performance Based Management :
PART”

Courses on technics of new public

administration

2. Risk Management

3. Knowledge Management

4. Total Quality Assurance (TQA)

5. Development of Quality System for Excellence”

6. Strategic Mapping of provincial clusters/province

Courses on Achievement-Based 7. Workshop meeting on “Key Performance of

Administration in compliance OPDC to Develop Thai Public Sector” 12 subjects
with OPDC Strategic Plan

8. Seminar on “Benchmark Indicators According to

Framework of Evaluation”

9. Training course on “Public Law for OPDC
Officials” 30 subjects
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4. Quality of Work life

OPDC is trying to develop its organization to be
prototype of new generation of public administration,
being small, focusing on achievement-based
management, reducing work process, getting rid of
redundancies, increasing flexibility, having regulations
on filing system, inventory system, and financial
system, especially set for OPDC. It also has modern
environment of Modern Office that is favorable to its
operations, adequate technology and equipments at the
rate matching number of officials to be used at all time,
venue for expressing ideas through communication

on Intranet called Free Zone, featuring Special Request,

220

Web board, and Chat room, which opens wide for OPDC
officials to take part in expressing ideas. Accordingly
executives can know the problems and obstacles, and
ready to respond directly to their complaints. It is 2-
way communications that enable intraorganizational
operations to be efficient. In addition, there is multi-
purpose area called Center Point which is center for
activities jointly run by OPDC officials, Coffee corner
to provide drinking service, and in-house wired voice
to disseminate information, news, knowledge on public
sector development and important activities fast and

efficiently.

Office of the Public Sector Development Commission




4. amuaarandialunisivinenu (Quality of Work life)

&I A.W.5. SanuweneuAasWeiun

avaensluitiluasaensdunuulunisudnisnunisga

T Adnaiiluasaensuuiadn  wiuns
U3nsulaayinaduans antunaunis
vinu 2daaudhdiay WinaNNARas)
seifiaundaviuansussa seidauinalanis
Wan Asldunaznisady ldifunisianng
fusudinenu n.w.s. Saawwiadaui
Wuaialudnwaie Modern Office Ldaaule
fan1slfiicou  dmaTuladialdnsaenas
ww3asiialunisvinuludasaiufiiaswa
TnadavAuanunudnsunsuasgulsansau
lu'ldaaanal  JuAuaasnudaLiiu
Wiutasn1en1sdassluszuy Intranet o
331 Free Zone dhaagfivia Special Request,
Web board, Chat room tilalvitiuiinuag
grdndrudruisaigrusrnlunisuaa
anudaiuludneazidenn’iig §uinis
frursafunsiuil-uiadassa  wiaue
fnsanavdatindasuasiviniléalaanse
gdodaiflunisdasnslusruudasmonazvinli
nMsussauMaludrdnousiiiuliladned
Uszdnann uanand defiaualunilseaone
A3ani1 Center Point Goifluguaesiniu
A1sTaAanssuINAUBaILEI M Aa18l

gifnenu fyu Coffee Corner &nsu'livznns

T viwundn - Miersseft Intnenat Explosar
P Bt vew Frertes Took e

= A

vinarea]

vagetndal avio 1

i

astrs noin St EEg Tl
CEDC Pots shire

i

2 G st Srreen @ € 3- 0L @ -

autiau
WA

gz IT
vasslw

G ks -

AL L
2
1
0
1 10,
13 25/5/2548
& BEEEE 5
0 204/ 01
umn ot & /32 1:30
1 10/2/2548 18:53:24
1 42/ 548 9: 2131
e

s Srrvens @ @ -5 @ - JEES

v Be et e

[ s

i firenomdl

alalinm nws,
erfuaan d, el I msiouEaraimnds

] Do

Wwiavdy Taufefinsafiunisiavini&aauane

maludninonu Teafianlsyaneiianisisyanduniuse

Worklife Quality :

Special Requests

1A

it |1 ¥ swndnwe 2 wia

fun o
2o {n.w.1. dou) o
iy o
ATy 2
rrzusniauaatdn 4
el i
SO (4]
AR 13
Tumaaday 3
dul o

Wi [+

I'_ﬁ‘t‘mum

482548 10:54:05
1/8/2548 175548
0:2302

8 Locd btraret

ANTWAIUNTEULIIANNT LasAanTsuTARIA- 9 aralu

WWELNSHayanI&1s @svavaeAusauLAaIfu

RUTNIIUAULNTTUNITWRIUITZULIIANNT

grifnenuldadrenaiinaziiUss&ndnan

221




