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(8) Project for setting up Intranet of OPDC

OPDC, as a prototype organization of modern
administration, has installed Intranet which is jointly
carried out by personnel of several Offices /Institutes/
Missions of OPDC. It is used as a tool to distribute
and publicize information and news and activities, and
transfer knowledge on public sector development
within the organization. It also serves as collection
source of websites of government agencies, source of
polls to survey ideas, providing opportunities for E - ,,.,__.,,;,..;w,_,
officials to attend Online training courses as they want
in HR Corner, enabling OPDC personnel to know the
information on activities fast and efficiently, thus saving
expenses on paper by utilizing modern technology to

manage the organization.
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2.Knowledge Management

To establish system for Knowledge Management
in OPDC, important strategy is set to develop the
organization for excellence, by developing OPDC
personnel to be Knowledge Worker with complete
knowledge on all aspects, including concepts, theories
and tools of management and public administration, and
knowledge on circumstances, especially that concerns

public administration of Thailand and overseas.

Knowledge Center is set up to be collection
source of information, or knowledge center of innovative,
guidelines for public sector development. It is a
mechanism to help promote learning organization,
creativity and development of new knowledge. It is also

an innovative to promote and develop knowledge,

KM Package 2004-2005
L]

competency, vision and change in attitude of officials, so that they
have modern knowledge, and are competent to perform their duties
with maximum efficiency and integrity. In addition, participation of
officials are enhanced to exchange knowledge with one another, so
they can make use of knowledge in their operations for maximum

efficiency.

Additionally, OPDC must have abilities namely, i.e. it must
be able to collect working experiences, and blend with new ideas in
order to develop for new management innovative, and disseminate,
transfer such ideas to other government agencies for further
application. In OPDC, efficient knowledge management system must
be established so as to promote research, new ideas, extraction of
knowledge from operational experiences of officials, as well as
collection of knowledge, knowledge exchange and dissemination

of knowledge inside and outside the organization.

- o = 1
I.EII'IN'IEI;WEIQ'I'SWMP'IEI\IFI Site Visit
FMUELEN YU A S MR

SEUUSTHA S
o1 Beyond Budgeting

. w.a. 47

“Knowledge Management” true
uiin 1y andilade e (usamu)

“Knowledge Management”

- st Q uiti Yudmnanasintg Siaa (e \g
003 Capital Ch. eHR i
B i e 48, Yudmue'bn S (usimEu) @
- Intangible Assats and . {
Yale Creation !
- - uiln dimAudng
005 ARIAAANTATIIY nuyndaRa s (Usanahy) Siha ——
- Strateqy Maps L

Home Office Day

“Chal

in Policy !
Officiaks from ASEAN
iad  AAiATA AlainAts

¥.a 47 nt For Senior

“SAUIAT T E A TNAT TRA AT AT E T
vaiAarrabad” (GFMIS)
iAd ARSI T

e

'. .6 48 “Tips and Trick for PovserPoint”

Ay WD ABAIMIAMEATS

“ATIARATIATING
iad  Aeuliing Augiang

-

007  Worl ow of Balance
H

Idea for Free

* i unriousan iz e - office
iRd MR

. 48

Intranet : Knowledge Gateway

OPDC’s Diamond arviAarhAmoA AN AL

Enowledzge

Center Bulletin gaT 001, 002, 003, 004, 005, 006, .....

WiHADRIN

Ha M MATIAMATIHARNTY tRAlAam AR nHFRaleauaial

IATARTINE IMARA T5ATTHN 4 ATinimsaam T @ Boston Model

1A T EIND AT TR AR T T TAN TR LA TR T

nuzikiisd sl thaw W Knowledge Center

ATIIRA T AT I AT
AaATiiwHDSIA

walAR KA Modern Office

preEt Makeup futist Bada

[EAROR gl

AV IEE ANANE i AHIRIaNEn A3
HI ) MARh RIS Auiuss Aol i miAun v man

AMUFTRNAIANA;N IUNH NAREANN IRz ARER
guin mn Public Sector Reform in beief, avsdasignuin
dsamadaails S1aqs nazdiaad iludu

]

|

]

]

|

]

|

]

= ]
AAAITN AN !
]

|

]

]

1

]

|

]

HANUNISUSUNSAANTI5aYA 0 AN TUSE1INL 2546-2547

204

Office of the Public Sector Development Commission




2. AIUAISUGUISIANISAVAAINNS
(Knowledge Management)

TUNITA51952UUNTITIANITAIACAITUS
(Knowledge Management) analuaineiu n.n.s.
fu finsinuagnsmaasenard-luniswaunda
sussaurlviavaensfimnuiluba dofinagngeluns
Wanuryaainsaaludiinouliilu Knowledge
worker iialvitinanusausiieiAuaisAadiiusneg
atnIAsaLARNNNEIY e luduuwnda nawiuas
dadiialAenAunsI3mIsuaznsIEMIsANATg way
fodasfimnusiAmdugaiunsaesaudy Taaamne
atnefeMiAm AunsUENITT ATV INEULRZENS

Ussind

RUTNIIUAULNTTUNITWRIUITZULIIANNT

finsiade Knowledge Center iiaiiluunas
FUUTDYR WWIadULeANNIAUUTANTIN LUINTY
AsELfiunIsEne  TunsWalusTuuNs 4G9
aziflunalnihedesBuaiuauunsiiiuasnensuma
M3BEUS S5 9aTTACLATiRINaIAemNs T Vot &9
tHuudanssulnilunisadataduuasiaiuininug
ANUENNTa #NdEiAueuazliulAnuauafiuag
d15121015 WWalvdsranisnaaudugialnug
anugusaludrnsadalniaaanial Ay
fasalunsdfianindAlvidadssaniawgodn
uariinausssu dnvivdaciinisaseanuiidiusinlu
wyinmansiiamsuanildauanusdedunasiu

van s W tdlunsdfaasiaa1ssinduli

LARUSEANENNFIFA

uananil fagaensuasaineu n.w.s. Aay
faviiiamuauisa aamda sunsafuAsdean
UsggunisateannNTELHUINU LRZUNUNNRUNEIUAL
wwIAn g iiawaun Wiiiuuianssumenisusms
wazin ldiwannws ananaandnauliaiusunsengg
1Tl {1
mMsiansaNusAfidssanaanw iialvitinnsduain

Taaaalugrdneiug agdaedissuy
AuAa NMsadamuFANNUsEaUNITALe TunsU{ TR
2091411107 ARAaAIUNTITIIVTINAINE N5
wanldauanus warmsHannsmNsionaluLag

AMeauangrnanus

Waussasaiihilszaonedonaninesiu aninou
A.N.5. lafinsatdiun1sIavinnNuu3niIsaINNg

gTnou n.w.g. Teadfifagiseasne dotl

205



In order to reach the above-mentioned targets,
OPDC has carried out plan for knowledge management

with objectives as follows;

1. To enable personnel to have knowledge and
understanding of principles, concepts and guidelines

of public sector development.

2. To establish knowledge management
system to collect new knowledge and working
experiences, including collection of knowledge,
classification of knowledge, knowledge exchange,

knowledge development and knowledge application.

3. To promote OPDC personnel abilities so that
they can play role of promoter, supporter and advisor to

government agencies in developing public sector.

Detail of operation under plan for knowledge

management of OPDC such as

(1) To establish team to develop and build
Knowledge Center, comprising officials from various
missions / institutes/ offices , interested to join the team.
They must build knowledge center to collect knowledge
on economic, social, politics, management, innovative
and others. Venue for transferring and exchanging
knowledge, understandings, experiences and ways of

thinking, will be set up to widely top up knowledge.

(2) To provide interesting books in
Knowledge Center for OPDC personnel to study and
research to develop themselves such as foreign books
regarding principle and concept of modern
management, books recommended by Prime Minister,
academic paper etc, including provision of computer

for searching information on internet.
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(3) To build knowledge base through OPDC
personnel’s participation, by preparing paper on
summary of performance of Missions/ Offices , and
research outcome jointly carried out with advisors such
as guidelines for integrated provincial administration
development, guidelines for regional administration
development, documents accompanying explanation
on the topic titled “Detail on arrangement of
benchmark indicators in compliance with performance
agreement and arrangement of report on performance

evaluation of province for the fiscal year 2004 etc.

(4 ) Arrangement of activities to create

learning in organization

Venue for exchanging knowledge and experience
or other perspectives acquired from study, training, and

lessons from practice is arranged such as

- Home Office Day trainers are OPDC officials
and officials from outside. It is held 1-2 times a month.
Its important objective is to provide 2-way
communications
between executives -
and operators, to m
receive feed backs,
reflecting problems o't
arising, which will

a.A, 46

be used to improve -

e

management to be

more efficient.
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Topics arranged on Home Office Day during October 2003 — September2004 were as follows ;

Inside trainer

Beyond Budgeting : Transparency in Finance

By Secretary General of OPDC

How to go to and stay in Harvard University
The 7 habits of highly effective people
Beyond Budgeting : Transparency in Finance

Government fiscal management information system

(GFMIS)
Experience of “Good Governance” from Pakistan

Project for development of new Change Manager

(T-ENA)
Human Performance Improvement

Assessing Human Capital

- Team Briefing being small group meeting
to exchange working experiences and jointly solve

problems such as small group meeting to develop

working system of Area Officer.

- KM Activities being various kinds of
activities depending on occasion such as KM Web
board — opening activity to exchange working

experiences, comments on new knowledge useful to

operation.

208

Outside trainer

Change Management

By Dr. Nitinart Telarn from Accenter Consultant

Economic Value Add (EVA)
By Dr. Chianchuang Kalayanamitra from Stewart

& Co.
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(5) Site visit

OPDC has arranged programs for its officials
to study organization regarded as Best Practice in
managements through site visit. So they can learn from
organizations in public sector and private sector, so that
they can efficiently apply knowledge acquired to their

management.

(6) To prepare academic papers on public

sector development

OPDC has prepared academic papers on public
sector development, to be disseminated to government
agencies, allied networks and OPDC officials, total 5

subjects as follows;
- Paper No. 001 Beyond Budgeting
- Paper No. 002 Re — imagine
- Paper No. 003 Capital Charge

- Paper No. 004 Intangible Assets and Value

Creation
- Paper No. 005 Knowledge Management

(7) Online Knowledge Management
through OPDC website

- Website Knowledge is set up to disseminate
knowledge through Internet of OPDC, by arranging
Webpage Knowledge Center in www.opdc.go.th , and
propagate academic papers on public sector
development to officials / public by downloading from

the website
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