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¡ÒÃàºÔ¡¨‹ÒÂ§º»ÃÐÁÒ³Ç‹Òà»š¹ä»µÒÁà»‡ÒËÁÒÂ·Õè¡ÓË¹´

ËÃ×ÍäÁ‹ à»š¹¡ÒÃãËŒ¢ŒÍÁÙÅáºº Online Real-Time ·Ñ¹·Õ

·ÕèºÑ¹·Ö¡ÃÒÂ¡ÒÃ à»š¹ÃÐºº·ÕèãªŒã¹¡ÒÃÇÔà¤ÃÒÐË• ¡Ó¡Ñº

µÔ´µÒÁ µÃÇ¨ÊÍº¡ÒÃãªŒ¨‹ÒÂ§º»ÃÐÁÒ³â´ÂÅÐàÍÕÂ´

- ÃÐºººÑ-ªÕ¡ÒÃà§Ô¹¡ÒÃ¤ÅÑ§ÀÒ¤ÃÑ°áºº

à¡³±•¤§¤ŒÒ§ «Öè§¨ÐÃÇºÃÇÁ¢ŒÍÁÙÅáÅÐ¨Ñ́ ·Ó§º¡ÒÃà§Ô¹

¢Í§Ê‹Ç¹ÃÒª¡ÒÃ ÃÑ°ÇÔÊÒË¡Ô¨ã¹ÀÒ¾ÃÇÁ·Ñé§ËÁ´

- ÃÐºº¡ÒÃ¨Ñ´«×éÍà¾×èÍ¡ÒÃÅ§·Ø¹ÊÔ¹·ÃÑ¾Â•

¶ÒÇÃ ·Õèàª×èÍÁ¡ÑºÃÐºº§º»ÃÐÁÒ³áÅÐºÑ-ªÕ¡ÒÃà§Ô¹

- ÃÐºº¢ŒÍÁÙÅà¾×èÍµÔ´µÒÁ µÃÇ¨ÊÍº «Öè§¨ÐãªŒ

¡Ó¡Ñº µÔ´µÒÁ¡ÒÃãªŒ§º»ÃÐÁÒ³¢Í§Ê‹Ç¹ÃÒª¡ÒÃ

à¨ŒÒË¹ŒÒ·Õè·ÕèÃÑº¼Ô´ªÍºÊÒÁÒÃ¶àÃÕÂ¡´Ù¢ŒÍÁÙÅä´Œ·Ñ¹·Õ¨Ò¡

Ë¹ŒÒ¨Í¤ÍÁ¾ÔÇàµÍÃ•

- ÃÐºººÃÔËÒÃ·ÃÑ¾ÂÒ¡ÃºØ¤¤Åà©¾ÒÐÃÐºº

â¤Ã§ÊÃŒÒ§Í§¤•¡Ã ·Ñé§ÃÐºº¢ŒÍÁÙÅºØ¤ÅÒ¡Ã ÃÐººà§Ô¹

à´×Í¹áÅÐ¼Å»ÃÐâÂª¹•

- ÃÐºº¢ŒÍÁÙÅ¼ŒÙºÃÔËÒÃáºº Online Real-

Time ÃÐºº¹Õé¶×ÍÇ‹Òà»š¹äÎäÅµ•¢Í§¼ŒÙºÃÔËÒÃ·Õè¨ÐàÃÕÂ¡

´Ù¡ÒÃºÃÔËÒÃ´ŒÒ¹¡ÒÃà§Ô¹¡ÒÃ¤ÅÑ§¢Í§»ÃÐà·Èä´Œ áµ

ÍÓ¹Ò¨ã¹¡ÒÃàÃÕÂ¡´Ù̈ ÐÁÒ¡¹ŒÍÂáµ¡µ‹Ò§¡Ñ¹ä»µÒÁÃÐ´Ñº

áÅÐµÓáË¹‹§

ÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹¡ÒÃà§Ô¹¡ÒÃ¤ÅÑ§ÀÒ¤ÃÑ°¹ÕéÁÕ

¤ÇÒÁ·Ñ¹ÊÁÑÂáÅÐÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ â´Â¹ÓàÍÒà·¤â¹âÅÂÕ

ÊÒÃÊ¹à·ÈÊÁÑÂãËÁ‹ÁÒ»ÃÐÂØ¡µ•ãªŒ à¾×èÍà»ÅÕèÂ¹¨Ò¡¡ÒÃ

·Ó§Ò¹º¹¡ÃÐ´ÒÉ ÁÒÊ‹ÙÃÐºº¤ÍÁ¾ÔÇàµÍÃ•áÅÐ

ÍÔàÅç¡·ÃÍ¹Ô¡Ê•  ¹Í¡¨Ò¡¹Õé ÃÐºº GFMIS ÂÑ§ª‹ÇÂ·ÓãËŒ

¼ŒÙºÃÔËÒÃµÔ´µÒÁµÃÇ¨ÊÍº¡ÒÃãªŒ§º»ÃÐÁÒ³ áÅÐ¤ÇÒÁ

ÊÍ´¤ÅŒÍ§¡ÑºÂØ·¸ÈÒÊµÃ•¢Í§»ÃÐà·Èä´Œ à¹×èÍ§¨Ò¡à»š¹

ÃÐºº·ÕèÊÒÁÒÃ¶àÃÕÂ¡´Ù¢ŒÍÁÙÅã¹ÅÑ¡É³Ð Online Real-

Time «Öè§¹Í¡¨Ò¡¨ÐãªŒµÔ´µÒÁµÃÇ¨ÊÍºáÅŒÇ ÂÑ§¨ÐãªŒ

à¾×èÍà»ÃÕÂºà·ÕÂº áÅÐÊÃŒÒ§ÃÐºº¡ÒÃàµ×Í¹Å‹Ç§Ë¹ŒÒãËŒ¡Ñº

¼ŒÙºÃÔËÒÃÃÐ´Ñº CEO áÅÐ CFO à¾×èÍ·ÓãËŒ¡ÒÃºÃÔËÒÃ§Ò¹

¡ÒÃà§Ô¹¡ÒÃ¤ÅÑ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ÁÒ¡ÂÔè§¢Öé¹

(7) â¤Ã§¡ÒÃ¾Ñ²¹ÒÈÙ¹Â•» Ô̄ºÑµÔ¡ÒÃÃÐ Ñ́º

¡ÃÐ·ÃÇ§ (Ministerial Operations Center : MOC)

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́ÁÕ¡ÒÃ´Óà¹Ô¹¡ÒÃµÒÁ

¹âÂºÒÂÃÑ°ºÒÅÍÔàÅç¡·ÃÍ¹Ô¡Ê• à¾×èÍ¨Ñ́ µÑé§ÈÙ¹Â•» Ô̄ºÑµÔ¡ÒÃ

(OC) ¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. à¾×èÍª‹ÇÂã¹¡ÒÃºÃÔËÒÃ§Ò¹

¢Í§Í§¤•¡Ãã¹¡ÒÃ¨Ñ´à¡çº¢ŒÍÁÙÅ  ¡ÒÃ¹ÓàÊ¹Í¢ŒÍÁÙÅãËŒ

¤Ãº¶ŒÇ¹  ÃÙ»áºº¹‹ÒÊ¹ã¨ ÁÕ¤Ø³ÀÒ¾ ÃÇ´àÃçÇ ·Ñ¹ÊÁÑÂ

áÅÐµ‹Íà¹×èÍ§áÅÐÊ¹ÑºÊ¹Ø¹¡ÒÃàª×èÍÁâÂ§¢ŒÍÁÙÅÊÒÃÊ¹à·È

µ‹Ò§æ ä´Œá¡‹ ÈÙ¹Â•» Ô̄ºÑµÔ¡ÒÃÃÐ´Ñº¡ÃÐ·ÃÇ§ áÅÐÈÙ¹Â•

»¯ÔºÑµÔ¡ÒÃ¹ÒÂ¡ÃÑ°Á¹µÃÕ à¾×èÍãËŒ¼ŒÙºÃÔËÒÃä´ŒãªŒ¢ŒÍÁÙÅ

»ÃÐ¡Íº¡ÒÃµÑ´ÊÔ¹ã¨ã¹¡ÒÃºÃÔËÒÃ§Ò¹  ÊÓËÃÑº¢Íºà¢µ

áÅÐ¢Ñé¹µÍ¹¡ÒÃ´Óà¹Ô¹§Ò¹¢Í§ÈÙ¹Â•» Ô̄ºÑµÔ¡ÒÃ¢Í§

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. à¾×èÍÃÍ§ÃÑº¡ÒÃãªŒ¢ŒÍÁÙÅ ä´Œá¡‹

- ºÑ -ªÕ¢ŒÍÁÙÅºÃÔ¡ÒÃÀÒ¤ÃÑ°áÅÐºÑ-ªÕ¡ÒÃãËŒ

ºÃÔ¡ÒÃÀÒ¤ÃÑ°·Õè»ÃÐªÒª¹ËÃ×ÍË¹‹ÇÂ§Ò¹ÀÒ¤ÃÑ°ãªŒºÃÔ¡ÒÃ

º‹ÍÂ·ÕèÊØ´ 10 Ë¹‹ÇÂ§Ò¹ à¾×èÍÍÓ¹ÇÂ¤ÇÒÁÊÐ´Ç¡ã¹¡ÒÃ

µÔ´µ‹ÍÃÒª¡ÒÃãËŒ¡Ñº»ÃÐªÒª¹

- ¢ŒÍÁÙÅâ¤Ã§ÊÃŒÒ§Ê‹Ç¹ÃÒª¡ÒÃ

- ¢ŒÍÁÙÅÊÃØ»¼Å¡ÒÃÇÔà¤ÃÒÐË•ÂØ·¸ÈÒÊµÃ• µÑÇªÕéÇÑ́ à¾×èÍ

µỐ µÒÁáÅÐ»ÃÐàÁÔ¹¼ÅµÒÁ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ¢Í§

¡Å‹ØÁ¨Ñ§ËÇÑ́ /¨Ñ§ËÇÑ́ /¡ÃÐ·ÃÇ§

- ¢ŒÍÁÙÅÊÃØ»¼Å¡ÒÃÇÔà¤ÃÒÐË•ÂØ·¸ÈÒÊµÃ• µÑÇªÕéÇÑ́ à¾×èÍ

µỐ µÒÁáÅÐ»ÃÐàÁÔ¹¼ÅµÒÁ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ¢Í§

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.

- ¢ŒÍÁÙÅÃÒÂª×èÍ e-mail ¢Í§¢ŒÒÃÒª¡ÒÃÀÒ¤ÃÑ°
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(8) Project for setting up Intranet of OPDC

OPDC, as a prototype organization of modern

administration, has installed Intranet which is  jointly

carried out by personnel of several  Offices /Institutes/

Missions of  OPDC. It is used as a tool to distribute

and publicize information and news and  activities, and

transfer knowledge on public sector development

within the organization. It also serves as collection

source  of websites of government agencies,  source of

polls to survey ideas, providing opportunities for

officials to attend Online training courses as they want

in HR Corner, enabling OPDC personnel to know the

information on activities fast and efficiently, thus saving

expenses on paper by utilizing modern technology to

manage the organization.
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(8) â¤Ã§¡ÒÃ Ñ̈´·ÓÃÐºº Intranet ¢Í§

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.  ã¹°Ò¹Ðà»š¹Í§¤•¡ÃµŒ¹áºº

¢Í§ÃÒª¡ÒÃÊÁÑÂãËÁ‹  ä Œ́ÁÕ¡ÒÃÃÔàÃÔèÁ¹ÓÃÐºº Intranet ÁÒ

´Óà¹Ô¹¡ÒÃµÔ´µÑé§ «Öè§à»š¹¼Å§Ò¹¡ÒÃÁÕÊ‹Ç¹Ã‹ÇÁã¹¡ÒÃ

´Óà¹Ô¹¡ÒÃ¢Í§ºØ¤ÅÒ¡Ã¢Í§ÊÓ¹Ñ¡§Ò¹ã¹ËÅÒÂÀÒÃ¡Ô¨/

ÊÓ¹Ñ¡ à¾×èÍ à»š¹à¤Ã×è Í§Á×Íã¹¡ÒÃà¼Âá¾Ã‹áÅÐ

»ÃÐªÒÊÑÁ¾Ñ¹¸•¢ŒÍÁÙÅ¢‹ÒÇÊÒÃ¡Ô¨¡ÃÃÁµ‹Ò§ æ  áÅÐ

¶‹ÒÂ·Í´Í§¤•¤ÇÒÁÃŒÙà¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃÀÒÂ

ã¹Í§¤•¡Ã µÅÍ´¨¹à»š¹áËÅ‹§ÃÇºÃÇÁàÇçºä«µ•¢Í§Ê‹Ç¹

ÃÒª¡ÒÃµ‹Ò§æ   ÁÕ¡ÒÃÊÓÃÇ¨¤ÇÒÁ¤Ô´àËç¹ ÃÇÁ·Ñé§

à»•´âÍ¡ÒÊãËŒ¢ŒÒÃÒª¡ÒÃÊÒÁÒÃ¶ÊÁÑ¤Ãà¢ŒÒÃÑº¡ÒÃ

½ƒ¡ÍºÃÁã¹ËÅÑ¡ÊÙµÃµ‹Ò§æ µÒÁ¤ÇÒÁµŒÍ§¡ÒÃÀÒÂã¹

ÊÓ¹Ñ¡§Ò¹¼‹Ò¹ÃÐººÍÔàÅç¡·ÃÍ¹Ô¡Ê• ã¹ÁØÁ¢Í§ HR

Corner  ·ÓãËŒºØ¤ÅÒ¡Ã¢Í§ÊÓ¹Ñ¡§Ò¹ ÃÑºÃŒÙÃÑº·ÃÒº¢ŒÍÁÙÅ

¡Ô¨¡ÃÃÁä´ŒÍÂ‹Ò§·ÑèÇ¶Ö§ ÃÇ´àÃçÇáÅÐÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ áÅÐ

à»š¹¡ÒÃ»ÃÐËÂÑ´§º»ÃÐÁÒ³¤‹ÒãªŒ¨‹ÒÂ´ŒÒ¹¡ÃÐ´ÒÉ â´Â

ÊÒÁÒÃ¶¹Óà·¤â¹âÅÂÕÊÁÑÂãËÁ‹ÁÒãªŒã¹¡ÒÃºÃÔËÒÃ

ÀÒÂã¹Í§¤•¡ÃÍÕ¡´ŒÇÂ
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2.Knowledge Management

To establish system for Knowledge Management

in OPDC, important strategy is set to develop the

organization for excellence, by developing OPDC

personnel to be Knowledge Worker with complete

knowledge  on all aspects, including concepts, theories

and tools of management and public administration, and

knowledge on circumstances, especially that concerns

public administration of Thailand and overseas.

Knowledge Center is set up to be collection

source of information, or knowledge center of  innovative,

guidelines for public sector development. It is a

mechanism to help promote learning organization,

creativity and development of new knowledge.  It is also

an innovative to promote and develop knowledge,

competency, vision and  change in attitude of officials, so that they

have modern knowledge,  and are competent to perform their duties

with maximum efficiency and integrity. In addition, participation of

officials are enhanced to exchange knowledge with one another, so

they can make use of knowledge in their operations for maximum

efficiency.

Additionally,  OPDC must have abilities  namely, i.e. it must

be able to collect working experiences, and blend with new ideas in

order to develop for new management innovative, and disseminate,

transfer such ideas to other government agencies for further

application. In OPDC, efficient knowledge  management system must

be established  so as to promote research, new ideas, extraction of

knowledge from operational experiences of officials, as well as

collection of knowledge, knowledge exchange and dissemination

of knowledge inside and outside the organization.

    á¼¹¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃÍ§¤•¤ÇÒÁÃŒÙã¹ÃÐËÇ‹Ò§»‚ 2546-2547
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2. Œ́Ò¹¡ÒÃºÃÔËÒÃ Ñ̈´¡ÒÃÍ§¤•¤ÇÒÁÃŒÙ
(Knowledge Management)

ã¹¡ÒÃÊÃŒÒ§ÃÐºº¡ÒÃ¨Ñ´¡ÒÃÍ§¤•¤ÇÒÁÃŒÙ

(Knowledge Management) ÀÒÂã¹ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.

¹Ñé¹  ÁÕ¡ÒÃ¡ÓË¹´ÂØ·¸ÈÒÊµÃ•·ÕèÊÓ¤Ñ-ã¹¡ÒÃ¾Ñ²¹Ò¢Õ´

ÊÁÃÃ¶¹ÐãËŒÍ§¤•¡ÃÁÕ¤ÇÒÁà»š¹àÅÔÈ  «Öè§ÁÕ¡ÅÂØ·¸•ã¹¡ÒÃ

¾Ñ²¹ÒºØ¤ÅÒ¡ÃÀÒÂã¹ÊÓ¹Ñ¡§Ò¹ãËŒà»š¹ Knowledge

worker à¾×èÍãËŒà¡Ô´¤ÇÒÁÃÍºÃŒÙà¡ÕèÂÇ¡ÑºÀÒÃ¡Ô¨´ŒÒ¹µ‹Ò§æ

ÍÂ‹Ò§¤ÃÍº¤ÅØÁ·Ø¡´ŒÒ¹  ·Ñé§ã¹´ŒÒ¹á¹Ç¤Ô´ ·ÄÉ®ÕáÅÐ

à¤Ã×èÍ§Á×Íà¡ÕèÂÇ¡Ñº¡ÒÃºÃÔËÒÃáÅÐ¡ÒÃºÃÔËÒÃÀÒ¤ÃÑ°  áÅÐ

ÂÑ§µŒÍ§ÁÕ¤ÇÒÁÃŒÙà¡ÕèÂÇ¡ÑºÊ¶Ò¹¡ÒÃ³•ÃÍºµÑÇ  â´Âà©¾ÒÐ

ÍÂ‹Ò§ÂÔè§·Õèà¡ÕèÂÇ¡Ñº¡ÒÃºÃÔËÒÃÃÒª¡ÒÃ¢Í§ä·ÂáÅÐµ‹Ò§

»ÃÐà·È

          ÁÕ¡ÒÃ¨Ñ´µÑé§ Knowledge Center à¾×èÍà»š¹áËÅ‹§

ÃÇÁÃÇÁ¢ŒÍÁÙÅ ËÃ×ÍÈÙ¹Â•¤ÇÒÁÃŒÙ́ ŒÒ¹¹ÇÑµ¡ÃÃÁ á¹Ç·Ò§

¡ÒÃ´Óà¹Ô¹¡ÒÃµ‹Ò§æ  ã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ «Öè§

¨Ðà»š¹¡Åä¡·Õèª‹ÇÂÊ‹§àÊÃÔÁÊ¹ÑºÊ¹Ø¹¡ÒÃà»š¹Í§¤•¡ÃáË‹§

¡ÒÃàÃÕÂ¹ÃŒÙ ÊÃŒÒ§ÊÃÃ¤•áÅÐ¾Ñ²¹ÒÍ§¤•¤ÇÒÁÃŒÙãËÁ‹ ·Ñé§¹Õé ÂÑ§

à»š¹¹ÇÑµ¡ÃÃÁãËÁ‹ã¹¡ÒÃÊ‹§àÊÃÔÁáÅÐ¾Ñ²¹Ò¤ÇÒÁÃŒÙ

¤ÇÒÁÊÒÁÒÃ¶ ÊÃŒÒ§ÇÔÊÑÂ·ÑÈ¹•áÅÐ»ÃÑºà»ÅÕèÂ¹·ÑÈ¹¤µÔ¢Í§

¢ŒÒÃÒª¡ÒÃ à¾×èÍãËŒ¢ŒÒÃÒª¡ÒÃ·Ø¡¤¹à»š¹¼ŒÙÁÕ¤ÇÒÁÃŒÙ

¤ÇÒÁÊÒÁÒÃ¶ã¹ÇÔªÒ¡ÒÃÊÁÑÂãËÁ‹µÅÍ´àÇÅÒ ÁÕ¤ÇÒÁ

ÊÒÁÒÃ¶ã¹¡ÒÃ»¯ÔºÑµÔË¹ŒÒ·ÕèãËŒà¡Ô´»ÃÐÊÔ· Ô̧ÀÒ¾ÊÙ§ÊØ´

áÅÐÁÕ¤Ø³¸ÃÃÁ  ÍÕ¡·Ñé§µŒÍ§ÁÕ¡ÒÃÊÃŒÒ§¤ÇÒÁÁÕÊ‹Ç¹Ã‹ÇÁã¹

ËÁ‹Ù¢ŒÒÃÒª¡ÒÃãËŒà¡Ố ¡ÒÃáÅ¡à»ÅÕèÂ¹¤ÇÒÁÃŒÙ«Öè§¡Ñ¹áÅÐ¡Ñ¹

à¾×èÍ¡ÒÃ¹ÓÁÒ¾Ñ²¹ÒãªŒã¹¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃÃ‹ÇÁ¡Ñ¹ãËŒ

à¡Ô´»ÃÐÊÔ· Ô̧ÀÒ¾ÊÙ§ÊØ´

¹Í¡¨Ò¡¹Õé µÑÇÍ§¤•¡Ã¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.  ¡ç̈ Ð

µŒÍ§ÁÕ¢Ṍ ¤ÇÒÁÊÒÁÒÃ¶  ¡Å‹ÒÇ¤×Í  ÊÒÁÒÃ¶à¡çºà¡ÕèÂÇÊÑè§ÊÁ

»ÃÐÊº¡ÒÃ³•¨Ò¡¡ÒÃ´Óà¹Ô¹§Ò¹ áÅÐ¹ÓÁÒ¼ÊÁ¼ÊÒ¹¡Ñº

á¹Ç¤Ố ãËÁ‹æ à¾×èÍ¾Ñ²¹ÒãËŒà»š¹¹ÇÑµ¡ÃÃÁ·Ò§¡ÒÃºÃÔËÒÃ

áÅÐ¹Óä»à¼Âá¾Ã‹ ¶‹ÒÂ·Í´¼ÅÑ¡´Ñ¹ãËŒÊ‹Ç¹ÃÒª¡ÒÃµ‹Ò§æ

ä´Œ¹Óä»» Ô̄ºÑµÔ  â´ÂÀÒÂã¹ÊÓ¹Ñ¡§Ò¹Ï ¨ÐµŒÍ§ÁÕÃÐºº

¡ÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÃŒÙ·ÕèÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ à¾×èÍãËŒà¡Ố ¡ÒÃ¤Œ¹¤ÇŒÒ

¤Œ¹¤Ố  ¡ÒÃÊ¡Ñ́ ¤ÇÒÁÃŒÙ̈ Ò¡»ÃÐÊº¡ÒÃ³•ã¹¡ÒÃ»¯ÔºÑµÔ§Ò¹

¢Í§à¨ŒÒË¹ŒÒ·Õè  µÅÍ´¨¹¡ÒÃÃÇºÃÇÁ¤ÇÒÁÃŒÙ  ¡ÒÃ

áÅ¡à»ÅÕèÂ¹¤ÇÒÁÃŒÙ áÅÐ¡ÒÃà¼Âá¾Ã‹¤ÇÒÁÃŒÙ·Ñé§ÀÒÂã¹áÅÐ

ÀÒÂ¹Í¡ÊÓ¹Ñ¡§Ò¹Ï

          à¾×èÍºÃÃÅØµ‹Íà»‡Ò»ÃÐÊ§¤•´Ñ§¡Å‹ÒÇ¢ŒÒ§µŒ¹ ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. ä Œ́ÁÕ¡ÒÃ´Óà¹Ô¹¡ÒÃ¨Ñ´·Óá¼¹ºÃÔËÒÃ¤ÇÒÁÃŒÙ

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. â´ÂÁÕÇÑµ¶Ø»ÃÐÊ§¤• ´Ñ§¹Õé
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In order to reach the above-mentioned targets,

OPDC has carried out plan for knowledge management
with objectives as follows;

1. To enable personnel to have knowledge and
understanding of principles, concepts and guidelines
of  public sector development.

2. To establish knowledge management
system to collect new knowledge and working
experiences, including collection of knowledge,
classification of knowledge, knowledge exchange,
knowledge development and knowledge application.

3. To promote OPDC personnel abilities so that
they can play role of promoter, supporter and advisor to
government agencies in developing public sector.

Detail of operation under plan for knowledge
management of OPDC such as

(1) To establish team to develop and build
Knowledge Center, comprising officials from various
missions / institutes/ offices , interested to join the team.
They must build knowledge center to collect knowledge
on economic, social, politics, management, innovative
and others. Venue for transferring and exchanging
knowledge, understandings, experiences and  ways of
thinking, will be set up to widely top up knowledge.

(2) To provide interesting books in
Knowledge Center  for OPDC personnel to study and
research to develop themselves such as foreign books
regarding principle and concept of modern
management, books recommended by Prime Minister,
academic paper etc, including provision of computer
for searching information on internet.

            (3) To build knowledge base through OPDC
personnel’s participation, by preparing paper on
summary of performance of Missions/ Offices , and
research outcome jointly carried out with advisors such
as guidelines for integrated provincial administration
development, guidelines for regional administration
development,  documents accompanying explanation
on the topic titled “Detail on  arrangement of
benchmark indicators in compliance with performance
agreement  and arrangement of report on performance
evaluation of province for the fiscal year 2004”  etc.

(4 ) Arrangement of activities to create
learning in organization

           Venue for exchanging knowledge and experience
or other perspectives acquired from study, training, and
lessons from practice is arranged   such as

           -  Home Office Day  trainers are  OPDC officials
and officials from outside. It is held 1-2 times a month.
Its important objective is to provide 2-way
communica t i ons
between executives
and operators, to
receive feed backs,
reflecting problems
arising, which will
be used to improve
management to be

more efficient.
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 (1)  à¾×èÍãËŒºØ¤ÅÒ¡ÃÁÕ¤ÇÒÁÃŒÙ  ¤ÇÒÁà¢ŒÒã¨à¡ÕèÂÇ¡ÑºËÅÑ¡¡ÒÃ

á¹Ç¤Ô´áÅÐá¹Ç·Ò§¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ

 (2)  ÊÃŒÒ§ÃÐºº¡ÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÃŒÙ·Õè̈ Ðª‹ÇÂà¡çºà¡ÕèÂÇ¤ÇÒÁÃŒÙãËÁ‹ æ

áÅÐ¤ÇÒÁÃŒÙ̈ Ò¡»ÃÐÊº¡ÒÃ³•¡ÒÃ»¯ÔºÑµÔ§Ò¹ ¡ÒÃÃÇºÃÇÁ¤ÇÒÁÃŒÙ ¡ÒÃ¨Ñ´

ËÁÇ´ËÁ‹Ù ¡ÒÃáÅ¡à»ÅÕèÂ¹¤ÇÒÁÃŒÙ ¡ÒÃ¾Ñ²¹Ò¤ÇÒÁÃŒÙ áÅÐ»ÃÐÂØ¡µ•ãªŒ¤ÇÒÁÃŒÙ

 (3) Ê‹§àÊÃÔÁÊÁÃÃ¶¹ÐºØ¤ÅÒ¡Ã¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ãËŒ

ÊÒÁÒÃ¶·ÓË¹ŒÒ·Õèã¹º·ºÒ·à»š¹¼ŒÙÊ‹§àÊÃÔÁ Ê¹ÑºÊ¹Ø¹ áÅÐãËŒ¤Ó»ÃÖ¡ÉÒ

á¹Ð¹ÓÊ‹Ç¹ÃÒª¡ÒÃ ã¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ

           ÃÒÂÅÐàÍÕÂ´¢Í§¡ÒÃ´Óà¹Ô¹¡ÒÃµÒÁá¼¹ºÃÔËÒÃ¨Ñ´¡ÒÃ¤ÇÒÁÃŒÙ

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́á¡‹

(1) ̈ Ñ́ µÑé§·ÕÁ§Ò¹¾Ñ²¹ÒáÅÐÊÃŒÒ§ÈÙ¹Â•¤ÇÒÁÃŒÙ  «Öè§»ÃÐ¡Íº

´ŒÇÂ¢ŒÒÃÒª¡ÒÃ¨Ò¡ÀÒÃ¡Ô̈ /ÊÓ¹Ñ¡µ‹Ò§æ ·ÕèÊÁÑ¤Ãã¨à¢ŒÒÃ‹ÇÁ·ÕÁ§Ò¹ â´ÂÁÕ

Ë¹ŒÒ·ÕèÊÃŒÒ§ÈÙ¹Â•¤ÇÒÁÃŒÙ¢Í§ÊÓ¹Ñ¡§Ò¹ à¾×èÍÊÑè§ÊÁÍ§¤•¤ÇÒÁÃŒÙ́ ŒÒ¹àÈÃÉ°¡Ô̈

ÊÑ§¤Á ¡ÒÃàÁ×Í§ ¡ÒÃºÃÔËÒÃ ¹ÇÑµ¡ÃÃÁ áÅÐÍ×è¹æ  Ñ́̈ ãËŒÁÕàÇ·Õ¶‹ÒÂ·Í´

áÅ¡à»ÅÕèÂ¹¤ÇÒÁÃŒÙ ¤ÇÒÁà¢ŒÒã¨ ¹ÇÑµ¡ÃÃÁ »ÃÐÊº¡ÒÃ³• ÇÔ̧ Õ¤Ố  à¾×èÍµ‹ÍÂÍ´

Í§¤•¤ÇÒÁÃŒÙÍÂ‹Ò§¡ÇŒÒ§¢ÇÒ§

(2) ¨Ñ´ËÒË¹Ñ§Ê×Í·Õè¹‹ÒÊ¹ã¨ äÇŒã¹

Knowledge Center ÊÓËÃÑºãËŒºØ¤ÅÒ¡ÃÊÓ¹Ñ¡§Ò¹

¡.¾.Ã.ÈÖ¡ÉÒ ¤Œ¹¤ÇŒÒ à¾×èÍ¾Ñ²¹Òµ¹àÍ§ àª‹¹ Ë¹Ñ§Ê×Íµ‹Ò§

»ÃÐà·Èà¡ÕèÂÇ¡ÑºËÅÑ¡¡ÒÃá¹Ç¤Ô´¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃ

ÊÁÑÂãËÁ‹  Ë¹Ñ§Ê×Í·Õè¹ÒÂ¡ÃÑ°Á¹µÃÕá¹Ð¹ÓãËŒÍ‹Ò¹  àÍ¡ÊÒÃ

·Ò§ÇÔªÒ¡ÒÃ à»š¹µŒ¹  ÃÇÁ·Ñé§¡ÒÃ¨Ñ́ ËÒà¤Ã×èÍ§¤ÍÁ¾ÔÇàµÍÃ•

ÊÓËÃÑº¡ÒÃ¤Œ¹¤ÇŒÒ¢ŒÍÁÙÅ·Ò§ Internet

(3)    ̈ Ñ́ ·Ó°Ò¹¤ÇÒÁÃŒÙâ´ÂãªŒ¡ÒÃÁÕÊ‹Ç¹Ã‹ÇÁ

¢Í§ºØ¤¤Åã¹Í§¤•¡Ã ´Óà¹Ô¹¡ÒÃ¨Ñ´·ÓàÍ¡ÊÒÃÊÃØ»

¼Å§Ò¹¡ÒÃ´Óà¹Ô¹§Ò¹¢Í§ÀÒÃ¡Ô̈ /ÊÓ¹Ñ¡  áÅÐ¼Å¡ÒÃÇÔ̈ ÑÂ

·Õè·ÓÃ‹ÇÁ¡Ñº·Õè»ÃÖ¡ÉÒ àª‹¹ á¹Ç·Ò§¡ÒÃ¾Ñ²¹Ò¤Ø³ÀÒ¾

ÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹¨Ñ§ËÇÑ´áºººÙÃ³Ò¡ÒÃ á¹Ç·Ò§¡ÒÃ

¾Ñ²¹ÒÃÐºººÃÔËÒÃÃÒª¡ÒÃã¹ÀÙÁÔÀÒ¤ àÍ¡ÊÒÃ»ÃÐ¡Íº

¡ÒÃªÕéá¨§àÃ×èÍ§ ¡ÒÃ¨Ñ´·ÓÃÒÂÅÐàÍÕÂ´µÑÇªÕéÇÑ´µÒÁ

¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ áÅÐ¡ÒÃ¨Ñ´·ÓÃÒÂ§Ò¹¡ÒÃ

»ÃÐàÁÔ¹¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹»ÃÐ¨Ó»‚§º»ÃÐÁÒ³ ¾.È. 2547

¢Í§¨Ñ§ËÇÑ´  à»š¹µŒ¹

(4 ) ̈ Ñ´¡Ô¨¡ÃÃÁµ‹Ò§æ à¾×èÍãËŒà¡Ô´¡ÒÃàÃÕÂ¹

ÃŒÙã¹Í§¤•¡Ã à¾×èÍãËŒà»š¹àÇ·ÕáÅ¡à»ÅÕèÂ¹¤ÇÒÁÃŒÙáÅÐ

»ÃÐÊº¡ÒÃ³•  ËÃ×ÍÁØÁÁÍ§ãËÁ‹æ ·Õèä´Œ¨Ò¡¡ÒÃÈÖ¡ÉÒ

ÍºÃÁ  Ù́§Ò¹ áÅÐº·àÃÕÂ¹·Õèä´Œ¨Ò¡¡ÒÃ»¯ÔºÑµÔ§Ò¹¨ÃÔ§

ä´Œá¡‹

-  Home Office Day â´Â¢ŒÒÃÒª¡ÒÃ

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. à»š¹ÇÔ·ÂÒ¡Ã áÅÐÇÔ·ÂÒ¡Ã¨Ò¡ÀÒÂ¹Í¡

Ë¹‹ÇÂ§Ò¹ â´Â Ñ́̈ à´×Í¹ÅÐ»ÃÐÁÒ³ 1 - 2 ¤ÃÑé§ ̈ Ǿ »ÃÐÊ§¤•

·ÕèÊÓ¤Ñ-ÍÕ¡»ÃÐ¡ÒÃË¹Öè§ ¤×Í à»š¹¡ÒÃÊ×èÍÊÒÃ 2 ·Ò§

ÃÐËÇ‹Ò§¼ŒÙºÃÔËÒÃ¡Ñº¼ŒÙ»¯ÔºÑµÔ§Ò¹¨ÃÔ§ à»š¹¡ÒÃÃÑº¿˜§ feed

back µ‹Ò§æ «Öè§à»š¹¡ÒÃÊÐ·ŒÍ¹¶Ö§ÊÀÒ¾»̃-ËÒ·Õèà¡Ô´¢Öé¹

·Ñé§¹Õé à¾×èÍ¨Ðä´Œ¹Óä»»ÃÑº»ÃØ§¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃãËŒÁÕ

»ÃÐÊÔ· Ô̧ÀÒ¾ÁÒ¡¢Öé¹
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Inside trainer

Beyond Budgeting : Transparency in Finance

By  Secretary General of OPDC

How to go to and stay in Harvard University

The 7 habits of  highly  effective  people

Beyond Budgeting : Transparency in Finance

Government fiscal management information system

(GFMIS)

Experience of  “Good Governance” from Pakistan

Project for development of new Change Manager

(T-ENA)

Human Performance Improvement

Assessing  Human  Capital

Topics arranged on  Home Office Day  during October 2003 – September2004  were as follows ;

Outside trainer

Change   Management

By  Dr. Nitinart  Telarn  from Accenter Consultant

Economic Value Add (EVA)

By Dr. Chianchuang  Kalayanamitra  from  Stewart

& Co.

- Team Briefing   being small group meeting

to exchange working experiences and jointly solve

problems such as   small group meeting to develop

working system of Area Officer.

-  KM  Activities being various kinds of

activities depending on occasion such as KM Web

board – opening  activity to exchange working

experiences, comments on new knowledge useful to

operation.
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ÊÓËÃÑºËÑÇ¢ŒÍàÃ×èÍ§·Õèä Œ́¨Ñ´ Home Office Day  ã¹ª‹Ç§à ×́Í¹µØÅÒ¤Á  2546 - à ×́Í¹ ¡Ñ¹ÂÒÂ¹

2547  ä Œ́á¡ ‹

ÇÔ·ÂÒ¡ÃÀÒÂã¹

Beyond Budgeting : ¤ÇÒÁâ»Ã‹§ãÊ  ·Ò§¡ÒÃ¤ÅÑ§

â´Â àÅ¢Ò¸Ô¡ÒÃ ¡.¾.Ã.

ä»ÍÂ‹Ò§äÃ  ÍÂ‹ÙÍÂ‹Ò§äÃ ã¹ Harvard University

The 7 habits of  highly  effective  people

Beyond Budgeting : ¤ÇÒÁâ»Ã‹§ãÊ·Ò§¡ÒÃ¤ÅÑ§

â¤Ã§¡ÒÃà»ÅÕèÂ¹ÃÐºº¡ÒÃºÃÔËÒÃ¡ÒÃà§Ô¹¡ÒÃ¤ÅÑ§ÀÒ¤ÃÑ°Ê‹Ù

ÃÐººÍÔàÅç¡·ÃÍ¹Ô¡Ê• (GFMIS)

»ÃÐÊº¡ÒÃ³• “Good Governance” ¨Ò¡»ÃÐà·È

»Ò¡ÕÊ¶Ò¹

â¤Ã§¡ÒÃ¾Ñ²¹Ò¹Ñ¡ºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§Ã‹Ø¹ãËÁ‹

(T-ENA)

Human Performance Improvement

Assessing  Human  Capital

ÇÔ·ÂÒ¡Ã¨Ò¡ÀÒÂ¹Í¡

Change   Management

â´Â ´Ã.  ¹Ô¸Ô¹Ò¶   àµÅÒ¹  ¨Ò¡ Accenter Consultant

Economic Value Add (EVA)

â´Â  ´Ã. àªÕÂÃª‹Ç§ ¡ÑÅÂÒ³ÁÔµÃ áÅÐ¤³Ð

¨Ò¡ Stewart & Co.

- Team Briefing   à»š¹ã¹ÅÑ¡É³Ð¡ÒÃ»ÃÐªØÁ

¡Å‹ØÁÂ‹ÍÂ à¾×èÍáÅ¡à»ÅÕèÂ¹»ÃÐÊº¡ÒÃ³•ã¹¡ÒÃ·Ó§Ò¹

áÅÐ¡ÒÃá¡Œä¢»̃-ËÒÃ‹ÇÁ¡Ñ¹ àª‹¹ ¡ÒÃ»ÃÐªØÁ¡Å‹ØÁÂ‹ÍÂà¾×èÍ

¾Ñ²¹ÒÃÐºº¡ÒÃ·Ó§Ò¹¢Í§ Area Officer

-  KM  Activities   à»š¹¡ÒÃ¨Ñ́ ¡Ô̈ ¡ÃÃÁÃÙ»áºº

µ‹Ò§æ µÒÁâÍ¡ÒÊ  àª‹¹ ¡ÒÃà»•´µÑÇ¢Í§ KM Webboard

à¾×èÍáÅ¡à»ÅÕèÂ¹»ÃÐÊº¡ÒÃ³•ã¹¡ÒÃ·Ó§Ò¹  ¤ÇÒÁàËç¹ã¹

àÃ×èÍ§¤ÇÒÁÃŒÙãËÁ‹æ ·Õè̈ Ðà»š¹»ÃÐâÂª¹•ã¹¡ÒÃ·Ó§Ò¹
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 (5)  Site visit

 OPDC has arranged programs for its officials

to study organization  regarded as Best Practice in

managements  through site visit.  So they can learn from

organizations in public sector and private sector, so that

they can efficiently apply knowledge acquired  to their

management.

(6) To prepare academic papers on public

sector development

OPDC has prepared academic papers on public

sector development, to be disseminated to government

agencies, allied networks and OPDC officials, total 5

subjects as follows;

- Paper No. 001  Beyond  Budgeting

- Paper No. 002  Re – imagine

- Paper No. 003  Capital  Charge

- Paper No. 004  Intangible Assets and Value

Creation

- Paper No. 005  Knowledge Management

(7) Online  Knowledge Management

through OPDC website

- Website Knowledge  is set up to disseminate

knowledge through Internet of OPDC, by arranging

Webpage Knowledge Center in  www.opdc.go.th , and

propagate academic papers on public sector

development to officials / public  by downloading from

the website


