
¡
ÒÃ

¾
Ñ²

¹
Ò»

ÃÐ
Ê

Ô·
¸Ô

À
Ò¾

áÅ
Ð¡

ÒÃ
¾

Ñ²
¹

ÒÍ
§¤

•¡
Ã

¡.¾.Ã.ÊÓ¹Ñ¡§Ò¹¤³Ð¡ÃÃÁ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ 189

à»‡Ò»ÃÐÊ§¤•·Õè 2: ·Ø¡ÀÒ¤Ê‹Ç¹à¡Ố ¡ÒÃÃÑºÃŒÙáÅÐà¢ŒÒã¨ã¹

¡ÒÃºÃÔËÒÃÃÒª¡ÒÃá¹ÇãËÁ‹

¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ-: ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ¤Ò´ËÇÑ§

Ç‹Ò¢ŒÒÃÒª¡ÒÃáÅÐ»ÃÐªÒª¹ä´ŒÁÕâÍ¡ÒÊÃÑºÃŒÙáÅÐà¢ŒÒã¨

à¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃà¾ÔèÁ¢Öé¹ â´Âä´ŒÁÕ¡ÒÃà»•´

ÃÑºÊÁÑ¤ÃÊÁÒªÔ¡à¤Ã×Í¢‹ÒÂÃ‹ÇÁ¤Ô´ Ã‹ÇÁã¨¾Ñ²¹ÒÃÐºº

ÃÒª¡ÒÃä·Â«Öè§ÁṎ Ó¹Ç¹·Ñé§ÊÔé¹ 1,900 ¤¹ ÁÕ¡ÒÃ¨Ñ́  road

show ·Ñé§ã¹Ê‹Ç¹¡ÅÒ§áÅÐÊ‹Ç¹ÀÙÁÔÀÒ¤à¾×èÍà¼Âá¾Ã‹

¤ÇÒÁÃŒÙ à¡ÕèÂÇ¡Ñº ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ ä´ŒÁÕ¡ÒÃ¨Ñ´

»ÃÐªØÁªÕéá¨§Ë¹‹ÇÂ§Ò¹·Õèà¡ÕèÂÇ¢ŒÍ§ ÃÇÁ·Ñé§ä´ŒÁÕ¡ÒÃ¨Ñ´

·ÓáººÊÓÃÇ¨¤ÇÒÁ¤Ô´àËç¹à¡ÕèÂÇ¡Ñº¡ÒÃºÃÔËÒÃÃÒª¡ÒÃ

á¹ÇãËÁ‹ «Öè§¨Ò¡¼Å¡ÒÃÊÓÃÇ¨¾ºÇ‹Ò»ÃÐªÒª¹ ÃŒÍÂÅÐ

61.66 ÃÑºÃŒÙÇ‹ÒÁÕ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ áÅÐ¢ŒÒÃÒª¡ÒÃã¹

Ë¹‹ÇÂ§Ò¹ÃÒª¡ÒÃ¡Å‹ØÁà»‡ÒËÁÒÂÃŒÍÂÅÐ 69.20 ÁÕ¡ÒÃÃÑºÃŒÙ

áÅÐà¢ŒÒã¨à¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ ¹Í¡¨Ò¡¹Õé

¼ŒÙÃÑººÃÔ¡ÒÃ¡Å‹ØÁà»‡ÒËÁÒÂÃŒÍÂÅÐ 88.91 àËç¹Ç‹ÒÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. à»š¹Í§¤•¡ÃµŒ¹áºº¢Í§¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ

à»š¹¼ŒÙÃÔàÃÔèÁ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃã¹´ŒÒ¹µ‹Ò§æ àª‹¹ ¡ÒÃ

Å§¹ÒÁ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ ¡ÒÃ¨Ñ́ µÑé§ ÈÙ¹Â•ºÃÔ¡ÒÃ

Ã‹ÇÁ ¡ÒÃ Ñ̈´µÑé§Ë¹‹ÇÂ§Ò¹·ÕèãËŒºÃÔ¡ÒÃ´ŒÒ¹¡ÒÃ»ÃÕ¡ÉÒ

à¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ·ÕèäÁ‹áÊÇ§ËÒ¡ÓäÃ ËÃ×Í

Service Delivery Unit (SDU) ¡ÒÃ¨Ñ́ µÑé§ Knowledge

Center à¾×èÍà»š¹     ÈÙ¹Â•¡ÒÃàÃÕÂ¹ÃŒÙ·Õèà¼Âá¾Ã‹Í§¤•¤ÇÒÁÃŒÙ

µ‹Ò§ æ ãËŒ¡Ñº¢ŒÒÃÒª¡ÒÃÀÒÂã¹áÅÐÀÒÂ¹Í¡ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. ¡ÒÃ Ñ́̈ ·Ó Knowledge Center Bulletin à»š¹µŒ¹

à»‡Ò»ÃÐÊ§¤•·Õè 3: ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. à»š¹Ë¹‹ÇÂ§Ò¹·ÕèÁÕ

¤ÇÒÁà»š¹àÅÔÈ

¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ- : ä´ŒÁÕ¡ÒÃ¨Ñ´ËÅÑ¡ÊÙµÃàµÃÕÂÁ

¤ÇÒÁ¾ÃŒÍÁã¹´ŒÒ¹µ‹Ò§æ ãËŒá¡‹à¨ŒÒË¹ŒÒ·ÕèÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. àª‹¹ ËÅÑ¡ÊÙµÃ¡®ËÁÒÂÁËÒª¹ ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ

ÀÒ¤ÃÑ° á¹ÇãËÁ‹ à»š¹µŒ¹à¾×èÍ¾Ñ²¹Ò¢Õ´ÊÁÃÃ¶¹ÐËÅÑ¡

¢Í§ºØ¤ÅÒ¡ÃÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ãËŒÊÒÁÒÃ¶ª‹ÇÂ¡Ñ¹

¢Ñºà¤Å×èÍ¹ãËŒÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. à»š¹Í§¤•¡ÃµŒ¹áºº¢Í§

¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ ÃÇÁ·Ñé§ä´Œ¾Ñ²¹ÒÍ§¤•»ÃÐ¡Íº

·Ò§´ŒÒ¹¡ÒÂÀÒ¾µ‹Ò§ æ ãËŒàËÁÒÐÊÁáÅÐª‹ÇÂÍÓ¹ÇÂ

¤ÇÒÁÊÐ´Ç¡ã¹¡ÒÃ»¯ÔºÑµÔ§Ò¹ ÁÕ¡ÒÃ¨Ñ́ »ÃÐªØÁàÅ¢Ò Ô̧¡ÒÃ

¡.¾.Ã. ¾º¢ŒÒÃÒª¡ÒÃ·Ø¡à´×Í¹à¾×èÍãËŒ¢ŒÒÃÒª¡ÒÃä´ŒÃ‹ÇÁ

áÊ´§¤ÇÒÁ¤Ố àËç¹ áÅÐÃ‹ÇÁ¾Ñ²¹ÒÍ§¤•¡Ã à»š¹¡ÒÃÊÃŒÒ§

¢ÇÑ-áÅÐ¡ÓÅÑ§ã¨ãËŒ¡ÑººØ¤ÅÒ¡Ãã¹Ë¹‹ÇÂ§Ò¹

ÁÔµÔ·Õè 2: Œ́Ò¹»ÃÐÊÔ·¸ÔÀÒ¾¢Í§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́µÑé§à»‡ÒËÁÒÂã¹¡ÒÃà¾ÔèÁ

»ÃÐÊÔ· Ô̧ÀÒ¾¢Í§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃäÇŒ ́ Ñ§¹Õé Å´¤‹ÒãªŒ̈ ‹ÒÂ

ãËŒä´ŒÃŒÍÂÅÐ 10 áÅÐÅ´ÃÐÂÐàÇÅÒ¡ÒÃãËŒºÃÔ¡ÒÃä´Œ

ÃŒÍÂÅÐ 40 ã¹ 3 ¡ÃÐºÇ¹§Ò¹ËÅÑ¡¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.

ä´Œá¡‹ ¡ÒÃàÊ¹Í¤ÇÒÁàËç¹¤³ÐÃÑ°Á¹µÃÕ ¡ÒÃµÍº¢ŒÍËÒÃ×Í

Ê‹Ç¹ÃÒª¡ÒÃ áÅÐ¡ÒÃµÍºË¹Ñ§Ê×ÍàªÔ-ÇÔ·ÂÒ¡Ã «Öè§¼Å¡ÒÃ

´Óà¹Ô¹§Ò¹ã¹ÃÍº»‚·Õè¼‹Ò¹ÁÒ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÊÒÁÒÃ¶

»ÃÐËÂÑ´§º»ÃÐÁÒ³ä´Œ¶Ö§ÃŒÍÂÅÐ 16.04 áÅÐÊÒÁÒÃ¶

Å´ÃÐÂÐàÇÅÒ¡ÒÃãËŒºÃÔ¡ÒÃâ´Âà©ÅÕèÂä´Œ¶Ö§ ÃŒÍÂÅÐ 73

¹Í¡¨Ò¡¹Õéä´ŒÁÕ¡ÒÃ¨Ñ´·Óá¼¹áÁ‹º· à·¤â¹âÅÂÕ

ÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ×èÍÊÒÃ¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÁÕ¡ÒÃ

¹ÓÃÐººÍÔàÅç¡·ÃÍ¹Ô¡Ê•ÁÒãªŒã¹¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ ä´Œá¡‹

ÃÐººÊÓ¹Ñ¡§Ò¹ÍÑµâ¹ÁÑµÔ  (e-Office) ÃÐºº§Ò¹

¨Ñ´à¡çº¢ŒÍÁÙÅ áÅÐ¡ÒÃ¾Ñ²¹ÒàÇçºä«µ•¢Í§ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. (www.opdc.go.th) ÃÇÁ·Ñé§ä´Œ¡ÓË¹´µÑÇªÕéÇÑ´

áÅÐ¨Ñ́ ·Ó°Ò¹¢ŒÍÁÙÅ´ŒÒ¹¼ÅÔµÀÒ¾ «Öè§à»š¹¡ÒÃÇÒ§á¼¹à¾×èÍ

»ÃÑº»ÃØ§¡ÒÃà¾ÔèÁ¼ÅÔµÀÒ¾¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ã¹»‚

§º»ÃÐÁÒ³µ‹Íä»
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Dimension 3: Service quality

Arrangement has been made to set up system

receiving feedbacks  and complaints about OPDC

services through call center 1785, OPDC website and

P.O. Box 555. Plan for improvement of services and

plan for upgrading services have been made to provide

services on electronic channel. In addition to

downloading information on public service from

website, there are other form of services  i.e.  knowledge

transfer online - mini Modern Public Management Course

(www.mmpm4u.com) comprising 5 steps, i.e.

announcement of course, submission of application

through website, announcement of attendants, access

to lessons and evaluation of attendants. So far 3 courses

have been arranged on line such as 1st course – New

Public Administration, taught by Secretary General of

OPDC, Dr. Thosaporn Sirisumphand,  2nd course  -

Public Policy  by Dr. Suvit Mesinsee, 3rd course  -

Strategic Management and Performance Measurement

by Dr. Pasu  Decharin. There are 1,200 attendants

interested  in all 3 courses.

Dimesion 4: Organizational development

OPDC has prepared readiness for various

changes in order to develop personnel and organization,

by arranging training courses on new technology/

knowledge such as  Knowledge Management,

Management for Excellence, Strategic Mapping of

provinces/provincial clusters etc.  Internal Audit System,

Risk Management System, Benchmark Indicator at

department / division/ individual level  have been made. In

addition, criteria of evaluation and incentives allocation have

been set up. Executives have delegate power of making

decision to lower level in order to facilitate and expedite

operations, having  more time to initiate new kinds of public

sector development, for instance, initiation of setting up

Knowledge Center as center for knowledge and center for

exchange of knowledge on new public administration.

Knowledge Center Bulletins have been arranged such as

Knowledge Center Bulletin No.1 : Beyond Budgeting,

Knowledge Center Bulletin No 2: Re-Imagine,  Knowledge

Center Bulletin No.3 : Capital Charge, Knowledge Center

Bulletin No.4 : Intangible Assets and Value Creation,

Knowledge Center Bulletin No. 5 : Management of

Knowledge for public sector development networks  in

regional and central part, for  public sector development

groups of  province, department  and  ministry. Additionally,

6 Performance Improvement Teams (PIT)  have been set up

to enable responsible  personnel  to jointly manage knowledge

of other personnel in the organization.
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ÁÔµÔ·Õè 3: Œ́Ò¹¤Ø³ÀÒ¾¡ÒÃãËŒºÃÔ¡ÒÃ

ä´ŒÁÕ¡ÒÃ¨Ñ́ ·ÓÃÐººÃÑº¿§̃¤ÇÒÁ¤Ố àËç¹áÅÐµÍº¢ŒÍÃŒÍ§

àÃÕÂ¹µ‹Í¡ÒÃãËŒºÃÔ¡ÒÃ¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.  ¼‹Ò¹ call center

1785 àÇçºä«µ•ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. áÅÐ µŒÙ ».³. 555 ÁÕ¡ÒÃ¨Ñ́

·Óá¼¹¡ÒÃ»ÃÑº»ÃØ§á¡Œä¢ºÃÔ¡ÒÃáÅÐá¼¹Â¡ÃÐ´Ñº¡ÒÃãËŒ

ºÃÔ¡ÒÃ ÁÕ¡ÒÃãËŒºÃÔ¡ÒÃ¼‹Ò¹·Ò§ÃÐººÍÔàÅç¡·ÃÍ¹Ô¡Ê• «Öè§¹Í¡àË¹×Í

¨Ò¡¡ÒÃ download ¢ŒÍÁÙÅà¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ

¨Ò¡·Ò§àÇçºä«µ•áÅŒÇ ÂÑ§ÁÕ¡ÒÃãËŒºÃÔ¡ÒÃã¹ÃÙ»áººÍ×è¹´ŒÇÂ ¤×Í

¡ÒÃãËŒºÃÔ¡ÒÃ¤ÇÒÁÃŒÙ¼‹Ò¹Ê×èÍÍÔàÅç¡·ÃÍ¹Ô¡Ê•ËÅÑ¡ÊÙµÃ mini

Modern Public Management (www.mmpm4u.com) «Öè§

»ÃÐ¡Íº´ŒÇÂ 5 ¡ÃÐºÇ¹¡ÒÃÂ‹ÍÂ ¤×Í ¡ÒÃ»ÃÐ¡ÒÈËÅÑ¡ÊÙµÃ ¡ÒÃ

Â×è¹ãºÊÁÑ¤Ã¼‹Ò¹àÇçºä«µ• ¡ÒÃ»ÃÐ¡ÒÈÃÒÂª×èÍ¼ŒÙà¢ŒÒàÃÕÂ¹ ¡ÒÃà¢ŒÒ

Ê‹Ùº·àÃÕÂ¹ áÅÐ¡ÒÃ»ÃÐàÁÔ¹¼Å¼ŒÙàÃÕÂ¹ «Öè§ã¹»‚ ¾.È. 2547 ä´Œ

à»•´ÊÍ¹¼‹Ò¹Ê×èÍÍÔàÅç¡·ÃÍ¹Ô¡Ê•áÅŒÇ 3 ËÅÑ¡ÊÙµÃ ä´Œá¡‹ ËÅÑ¡

ÊÙµÃ·Õè 1 ¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃÀÒ¤ÃÑ°á¹ÇãËÁ‹ â´ÂÁÕàÅ¢Ò¸Ô¡ÒÃ

¡.¾.Ã. (´Ã.·È¾Ã ÈÔÃÔÊÑÁ¾Ñ¹¸•) à»š¹¼ŒÙ́ Óà¹Ô¹¡ÒÃÊÍ¹ ËÅÑ¡ÊÙµÃ

·Õè 2 ¹âÂºÒÂÊÒ¸ÒÃ³Ð  â´ÂÁÕ ́ Ã.ÊØÇÔ·Â• àÁÉÔ¹·ÃÕÂ• à»š¹

¼ŒÙ́ Óà¹Ô¹¡ÒÃÊÍ¹ áÅÐËÅÑ¡ÊÙµÃ·Õè 3 ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃàªÔ§

¡ÅÂØ·¸•áÅÐ¡ÒÃÇÑ́ ¼Å§Ò¹ â´ÂÁÕ ́ Ã.¾ÊØ à´ªÐÃÔ¹·Ã• à»š¹

¼ŒÙ´Óà¹Ô¹¡ÒÃÊÍ¹ «Öè§ÁÕ¼ŒÙÊ¹ã¨Å§·ÐàºÕÂ¹à¢ŒÒÈÖ¡ÉÒ

ËÅÑ¡ÊÙµÃ·Ñé§ 3 Ñ́§¡Å‹ÒÇ à»š¹¨Ó¹Ç¹ 1,200 ¤¹

ÁÔµÔ·Õè 4: Œ́Ò¹¡ÒÃ¾Ñ²¹ÒÍ§¤•¡Ã

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́àµÃÕÂÁ¤ÇÒÁ¾ÃŒÍÁ¡Ñº¡ÒÃ

à»ÅÕèÂ¹á»Å§´ŒÒ¹µ‹Ò§æ à¾×èÍ¾Ñ²¹ÒºØ¤ÅÒ¡ÃáÅÐÍ§¤•¡Ã

â´Â¨Ñ´ËÅÑ¡ÊÙµÃ½ƒ¡ÍºÃÁã¹ÇÔ·ÂÒ¡ÒÃ/¤ÇÒÁÃŒÙãËÁ‹æ àª‹¹

¡ÒÃºÃÔËÒÃ¤ÇÒÁÃŒÙ ¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃà¾×èÍ¤ÇÒÁà»š¹àÅÔÈ

¡ÒÃ¨Ñ´·Ó Strategic Mapping ¢Í§ Ñ̈§ËÇÑ´/¡Å‹ØÁ¨Ñ§ËÇÑ´

à»š¹µŒ¹ ÁÕ¡ÒÃ¨Ñ´·ÓÃÐºº¡ÒÃ¤Çº¤ØÁÀÒÂã¹áÅÐÃÐºº

ºÃÔËÒÃ¤ÇÒÁàÊÕèÂ§ ¨Ñ´·ÓµÑÇªÕéÇÑ´ÃÐ´ÑºÊÓ¹Ñ¡/¡Í§/ÃÐ´Ñº

ºØ¤¤Å à¡³±•¡ÒÃ»ÃÐàÁÔ¹¼ÅáÅÐ¡ÒÃ¨Ñ´ÊÃÃÊÔè§¨Ù§ã¨·Õè

àª×èÍÁâÂ§¡Ñº¡ÒÃ·Ó§Ò¹ÃÐ´ÑººØ¤¤Å ¼ŒÙºÃÔËÒÃä´ŒÁÍº

ÍÓ¹Ò¨¡ÒÃµÑ´ÊÔ¹ã¨ä»Ê‹ÙÃÐ´ÑºÅ‹Ò§ãËŒ¡ÒÃ´Óà¹Ô¹§Ò¹ÁÕ

¤ÇÒÁ¤Å‹Í§µÑÇáÅÐÃÇ´àÃçÇ¢Öé¹ ÃÇÁ·Ñé§ÁÕàÇÅÒÁÒ¡¢Öé¹ã¹¡ÒÃ

¤Ô´ÃÔàÃÔèÁ´Óà¹Ô¹¡ÒÃà¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃã¹

àÃ×èÍ§áÅÐÃÙ»áººµ‹Ò§æ ÍÒ·Ôàª‹¹ ÃÔàÃÔèÁãËŒÁÕ¡ÒÃ¨Ñ´µÑé§

Knowledge Center à¾×èÍà»š¹ÈÙ¹Â•ÃÇÁáÅÐÈÙ¹Â•

áÅ¡à»ÅÕèÂ¹Í§¤•¤ÇÒÁÃŒÙ́ ŒÒ¹¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃÀÒ¤ÃÑ°á¹Ç

ãËÁ‹ ÁÕ¡ÒÃ¨Ñ´·ÓàÍ¡ÊÒÃà¾×èÍ¡ÒÃ¾Ñ²¹ÒÍ§¤•¤ÇÒÁÃŒÙ

(Knowledge Center Bulletin) à¾×èÍà¼Âá¾Ã‹ä»ÂÑ§

à¤Ã×Í¢‹ÒÂ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ·Ñé§ã¹ÀÙÁÔÀÒ¤áÅÐã¹

Ê‹Ç¹¡ÅÒ§ ä»ÂÑ§¡Å‹ØÁ¾Ñ²¹ÒÃÐºººÃÔËÒÃ¨Ñ§ËÇÑ´/¡ÃÁ/

áÅÐ¡ÃÐ·ÃÇ§ ¹Í¡¨Ò¡¹Õé ÁÕ¡ÒÃ¨Ñ´µÑé§ Performance

Improvement Team (PIT) 6 ·ÕÁ à¾×èÍãËŒà¨ŒÒË¹ŒÒ·Õè

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. Ã‹ÇÁ¡Ñ¹ºÃÔËÒÃ¤ÇÒÁÃŒÙ¢Í§ºØ¤ÅÒ¡Ãã¹

Í§¤•¡Ã́ ŒÇÂ
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Development of efficiency and development of organization

OPDC is a newly established organization since the promulgation of State Administration Act  on

October 3, 2004. It is a prototype organization with special characteristics, i.e  being non – departmental , non

juristic person organization. It is established to promote, enhance and push forward continuous and concrete

development of public sector.

During the past 2 year, its operations were

carried out under the strategic plan of Thai public sector

development (2003 – 2007), and Royal Decree on

Criteria and Directions for Good Governance B.E.2546

(2003). 3 main objectives of OPDC  are set as follows;

1. To promote government agencies to operate

in compliance with the purposes of public sector

development and criteria for good governance

2. To communicate with all sectors in order to

create awareness and understanding of new public

administration

3. To develop organization for excellence

For main objective regarding development of

organizational competency for excellence, OPDC has

important strategy to develop its organization to be

modern prototype organization utilizing e-Office in its

intraorganization management. Database of information

is developed, linking information of intraorganization

and interorganization. At present OPDC has

continuously and urgently expedited the development.

In addition, promotion and development of personnel

core competency have been carried out, in order to

enable officials to be   Knowledge Worker with

knowledge on various kind of missions. OPDC also

provides opportunities for officials to have further

advanced training, both locally and internationally, so

as to exchange working experiences, ideas , attitudes

and perspectives.   Knowledge Center is also established

as collection sources of information, innovative, concept

and guideline, enabling

OPDC to be an

organization of learning,

creativity and development

of  new  knowledge.

Change in paradigm and

work process  for modern

organization are enhanced.
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ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. à»š¹Ë¹‹ÇÂ§Ò¹·Õè¨Ñ´µÑé§¢Öé¹ãËÁ‹ ¹ÑºµÑé§áµ‹ÁÕ¡ÒÃ»ÃÐ¡ÒÈãªŒ¾ÃÐÃÒªºÑ--ÑµÔÃÐàºÕÂººÃÔËÒÃ

ÃÒª¡ÒÃá¼‹¹´Ô¹ àÁ×èÍÇÑ¹·Õè 3 µØÅÒ¤Á 2547  à»š¹µŒ¹ÁÒ   à»š¹Ë¹‹ÇÂ§Ò¹µŒ¹áºº·ÕèÁÕÅÑ¡É³Ð¾ÔàÈÉ   äÁ‹ÁÕ°Ò¹Ðà»š¹¡ÃÁ

äÁ‹à»š¹¹ÔµÔºØ¤¤Å ·ÓË¹ŒÒ·Õèã¹¡ÒÃÊ‹§àÊÃÔÁ Ê¹ÑºÊ¹Ø¹ áÅÐ¼ÅÑ¡´Ñ¹ãËŒ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ´Óà¹Ô¹ä»ÍÂ‹Ò§µ‹Íà¹×èÍ§

áÅÐà»š¹ÃÙ»¸ÃÃÁ

¡ÒÃ¾Ñ²¹Ò»ÃÐÊÔ·¸ÔÀÒ¾áÅÐ¡ÒÃ¾Ñ²¹ÒÍ§¤•¡Ã

µÅÍ´ÃÐÂÐàÇÅÒÊÍ§»‚·Õè¼‹Ò¹ÁÒ ¡ÒÃ» Ô̄ºÑµÔ§Ò¹¢Í§

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.ä Œ́́ Óà¹Ô¹§Ò¹ÀÒÂãµŒá¼¹ÂØ·¸ÈÒÊµÃ •¡ÒÃ

¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â (¾.È.2546 – 2550) áÅÐ

¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇ‹Ò´ŒÇÂËÅÑ¡à¡³±•áÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ

¡Ô̈ ¡ÒÃºŒÒ¹àÁ×Í§·Ṍ Õ ¾.È. 2546  «Öè§¡ÓË¹´à»‡Ò»ÃÐÊ§¤•

ËÅÑ¡¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.äÇŒ 3 »ÃÐ¡ÒÃ  ä´Œá¡‹

1. Ê‹§àÊÃÔÁãËŒË¹‹ÇÂ§Ò¹¢Í§ÃÑ°´Óà¹Ô¹¡ÒÃä´Œ

à»š¹ä»µÒÁà¨µ¹ÒÃÁ³•¢Í§¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ

ËÅÑ¡à¡³±•áÅÐÇÔ̧ Õ¡ÒÃºÃÔËÒÃ¡Ô̈ ¡ÒÃºŒÒ¹àÁ×Í§·Õè́ Õ

2. Ê×èÍÊÒÃãËŒ·Ø¡ÀÒ¤Ê‹Ç¹à¡Ố ¡ÒÃÃÑºÃŒÙáÅÐà¢ŒÒã¨

ã¹¡ÒÃºÃÔËÒÃÃÒª¡ÒÃá¹ÇãËÁ‹

3. ¾Ñ²¹ÒÍ§¤•¡ÒÃãËŒÁÕ¤ÇÒÁà»š¹àÅÔÈ

ÊÓËÃÑºà»‡Ò»ÃÐÊ§¤•ËÅÑ¡´ŒÒ¹¡ÒÃ¾Ñ²¹Ò¢Õ´

ÊÁÃÃ¶¹ÐÍ§¤•¡ÒÃãËŒÁÕ¤ÇÒÁà»š¹àÅÔÈ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.ä Œ́

ÁÕ¡ÒÃÇÒ§¡ÅÂØ·¸•·ÕèÊÓ¤Ñ-ÊÓËÃÑº¡ÒÃ¾Ñ²¹ÒãËŒÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. à»š¹Ë¹‹ÇÂ§Ò¹µŒ¹áººÊÁÑÂãËÁ‹·ÕèÁÕ¡ÒÃ¹ÓÃÐºº

ÊÓ¹Ñ¡§Ò¹ÍÔàÅç¡·ÃÍ¹Ô¡Ê• (e-Office)  ÁÒãªŒã¹¡ÒÃºÃÔËÒÃ

¨Ñ´¡ÒÃÀÒÂã¹Í§¤•¡Ã  ÁÕ¡ÒÃ¾Ñ²¹Ò¨Ñ´·Ó°Ò¹¢ŒÍÁÙÅ

ÊÒÃÊ¹à·È  ÁÕ¡ÒÃàª×èÍÁâÂ§¢ŒÍÁÙÅ·Ñé§ÀÒÂã¹áÅÐÀÒÂ¹Í¡

«Öè§ã¹¢³Ð¹ÕéÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.ä´ŒàÃ‹§´Óà¹Ô¹¡ÒÃàÃ×èÍ§¹ÕéÁÒ

â´ÂµÅÍ´ÍÂ‹Ò§µ‹Íà¹×èÍ§áÅÐàÃ‹§´‹Ç¹  ÍÕ¡·Ñé§ÁÕ¡ÒÃÊ‹§àÊÃÔÁ

áÅÐ¾Ñ²¹Ò¤ÇÒÁÃŒÙ¤ÇÒÁÊÒÁÒÃ¶¢Í§ºØ¤ÅÒ¡Ã¢Í§

ÊÓ¹Ñ¡§Ò¹â´ÂÁ‹Ø§à¹Œ¹ Core Competency áÅÐÊÃŒÒ§

à¨ŒÒË¹ŒÒ·ÕèãËŒà»š¹ Knowledge Worker ãËŒÁÕ¤ÇÒÁÃÍºÃŒÙ

à¡ÕèÂÇ¡ÑºÀÒÃ¡Ô̈ ¢Í§§Ò¹ã¹´ŒÒ¹µ‹Ò§æ  ÃÇÁ·Ñé§à»•´âÍ¡ÒÊ

ãËŒºØ¤ÅÒ¡Ãä´ŒÃÑº¡ÒÃÈÖ¡ÉÒ½ƒ¡ÍºÃÁªÑé¹ÊÙ§à¾ÔèÁàµÔÁ ·Ñé§ã¹

áÅÐµ‹Ò§»ÃÐà·È  â´Âà©¾ÒÐËÅÑ¡ÊÙµÃ½ƒ¡ÍºÃÁÃÐÂÐÊÑé¹æ

ã¹µ‹Ò§»ÃÐà·È à¾×èÍà»š¹¡ÒÃáÅ¡à»ÅÕèÂ¹»ÃÐÊº¡ÒÃ³•¡ÒÃ

·Ó§Ò¹ á¹Ç¤Ố  ·ÑÈ¹¤µÔã¹ÁØÁÁÍ§´ŒÒ¹µ‹Ò§æ  ÍÕ¡·Ñé§ÁÕ¡ÒÃ

ÊÃŒÒ§  Knowledge Center «Öè§à»š¹ÈÙ¹Â•¤ÇÒÁÃŒÙ  à¾×èÍà»š¹

áËÅ‹§ÃÇºÃÇÁ¢ŒÍÁÙÅ ¹ÇÑµ¡ÃÃÁ á¹Ç¤Ô´ á¹Ç·Ò§ã¹¡ÒÃ

¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ  «Öè§¨Ðà»š¹¡ÒÃàÊÃÔÁÊÃŒÒ§ãËŒÊÓ¹Ñ¡

§Ò¹ ¡.¾.Ã. à»š¹Í§¤•¡ÃáË‹§¡ÒÃàÃÕÂ¹ÃŒÙ ÊÃŒÒ§ÊÃÃ¤•áÅÐ

¾Ñ²¹ÒÍ§¤•¤ÇÒÁÃŒÙãËÁ‹ áÅÐÁÕ¡ÒÃ»ÃÑºà»ÅÕèÂ¹¡ÃÐºÇ¹·ÑÈ¹•

áÅÐÇÔ¸Õ¡ÒÃ·Ó§Ò¹ãËŒÁÕ¤ÇÒÁ·Ñ¹ÊÁÑÂÁÒ¡¢Öé¹
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From the reason mentioned above, OPDC has launched many

projects to ensure  reach of its objectives as follows;

1. Utilizing e-office in intraorganization management
such as

(1) Project of e-office  :

- Filing system and document monitor system

- Leave monitor and  approval system

- Appointment record and monitor system (work calendar)

- Telephone book system

- Convention and resources reservation system

- Car reservation monitor and approval system

- Record keeping system

- Inventory system

- Budgetary system

- Government agency structure system

This will enable management of intraorganizational  information

to have systematic link. Transactions in Back office System can be

quickly and efficiently investigated and monitored, decreasing

redundancies. Resources can be shared that help save budget. It is

worthwhile, and supportive of prototype office or organization for

modern government agencies.   At present, inventory system and

budgetary system are being installed , It is  expected to   be accomplished

in this fiscal year.
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¨Ò¡àËµØ¼Å´Ñ§¡Å‹ÒÇ¢ŒÒ§µŒ¹  ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.

ä´ŒÁÕ¡ÒÃ´Óà¹Ô¹¡ÒÃ  ã¹â¤Ã§¡ÒÃµ‹Ò§æ ·Õè¨ÐàÍ×éÍãËŒÊÓ¹Ñ¡

§Ò¹ ¡.¾.Ã. ºÃÃÅØµ‹Íà»‡Ò»ÃÐÊ§¤•  Ñ́§µ‹Íä»¹Õé

1. ¹ÓÃÐººÍÔàÅç¡·ÃÍ¹Ô¡Ê•ÁÒãªŒã¹¡ÒÃ
ºÃÔËÒÃ Ñ́̈ ¡ÒÃÀÒÂã¹Í§¤•¡Ã  ä Œ́á¡‹

(1) â¤Ã§¡ÒÃ Ñ̈´ÃÐººà»š¹ÊÓ¹Ñ¡§Ò¹ÍÔàÅç¡

·ÃÍ¹Ô¡Ê•  (e-office)  «Öè§»ÃÐ¡Íº´ŒÇÂ

- ÃÐºº§Ò¹ÊÒÃºÃÃ³ áÅÐµÔ´µÒÁË¹Ñ§Ê×Í

- ÃÐºº¡ÒÃµÔ´µÒÁáÅÐÍ¹ØÁÑµÔ¡ÒÃÅÒ

- ÃÐºº¡ÒÃºÑ¹·Ö¡ áÅÐµÔ´µÒÁ¡ÒÃ¹Ñ´ËÁÒÂ

(» Ô̄·Ô¹§Ò¹)

- ÃÐººÊÁǾ â·ÃÈÑ¾·•

- ÃÐºº¨Í§ËŒÍ§»ÃÐªØÁáÅÐ·ÃÑ¾ÂÒ¡Ã

- ÃÐººµÔ´µÒÁáÅÐÍ¹ØÁÑµÔ¡ÒÃ¨Í§Ã¶

- ÃÐºº§Ò¹ Ñ̈´à¡çº¢ŒÍÁÙÅ

- ÃÐºº§Ò¹¾ÑÊ´Ø

 - ÃÐºº§º»ÃÐÁÒ³

 - ÃÐººâ¤Ã§ÊÃŒÒ§Ê‹Ç¹ÃÒª¡ÒÃ

·ÓãËŒ¡ÒÃºÃÔËÒÃ Ñ̈´¡ÒÃ¢ŒÍÁÙÅÀÒÂã¹Í§¤•¡ÃÁÕ

¡ÒÃàª×èÍÁâÂ§ÍÂ‹Ò§à»š¹ÃÐºº ÊÒÁÒÃ¶µÃÇ¨ÊÍº µÔ´µÒÁ

¤ÇÒÁà¤Å×èÍ¹äËÇ¢Í§ÃÐºº§Ò¹ Back Office ä Œ́ÍÂ‹Ò§

ÃÇ´àÃçÇáÅÐÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ Å´ÀÒÃÐ§Ò¹·Õè«éÓ«ŒÍ¹ ÁÕ¡ÒÃ

ãªŒ·ÃÑ¾ÂÒ¡ÃÃ‹ÇÁ¡Ñ¹  ÊÒÁÒÃ¶»ÃÐËÂÑ´§º»ÃÐÁÒ³ã¹

¡ÒÃãªŒ¡ÃÐ´ÒÉ ¹Ñºà»š¹¡ÒÃ¾Ñ²¹Ò·ÕèÁÕ¼Å¤ŒØÁ¤‹ÒÃÍ§ÃÑº¡ÒÃ

à»š¹ÊÓ¹Ñ¡§Ò¹ËÃ×ÍÍ§¤•¡ÃµŒ¹áººÊÓËÃÑºÊ‹Ç¹ÃÒª¡ÒÃ

ÊÁÑÂãËÁ‹ÊÓËÃÑºÃÐºº§Ò¹¾ÑÊ´ØáÅÐÃÐºº§º»ÃÐÁÒ³

¢³Ð¹ÕéÂÑ§ÍÂ‹Ùã¹ÃÐËÇ‹Ò§¡ÒÃ´Óà¹Ô¹¡ÒÃµÔ´µÑé§ÃÐºº  áÅÐ

¤Ò´Ç‹Ò¨ÐáÅŒÇàÊÃç¨ÀÒÂã¹»‚§º»ÃÐÁÒ³¹Õé
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(2) Project for rental of leased line to

provide service through Internet and  Intranet

This will enable  around- the- clock link with

internet, used to search for information on public sector

development worldwide, and to propagate news and

information  to government agencies and allied

networks, as well as to quickly receive feedback, thus

increasing flexibility and efficiency, supporting

transaction in Back Office System featuring Web

Application, supporting sharing with many computers.

This will help save organization expenses such as

telephone bill and message sending expenses, by

communication through e-mail. Every personnel of

OPDC will have his own e-mail for receiving and

sending information.

(3) Project for development of OPDC website

OPDC has develop its website to be a center

for dissemination of information on public sector

development to government agencies, allied  networks

and people, so that they can quickly receive information

and news of public sector development through

electronic media. It is also  a channel to receive feedback

from public, so monitoring performance of government

agencies is  more efficient.
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(2) â¤Ã§¡ÒÃàª‹Ò leased line à¾×èÍãËŒ

ºÃÔ¡ÒÃ¼‹Ò¹à¤Ã×Í¢‹ÒÂ Internet áÅÐ Intranet

·ÓãËŒÊÒÁÒÃ¶àª×èÍÁµ‹ÍÍÔ¹à·ÍÃ•à¹çµä´ŒµÅÍ´ 24

ªÑèÇâÁ§ ÊÓËÃÑºãªŒÊ×º¤Œ¹¢ŒÍÁÙÅÍÑ¹à¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹Ò

ÃÐººÃÒª¡ÒÃä´Œ·ÑèÇâÅ¡ ÃÇÁ·Ñé§¡ÒÃà¼Âá¾Ã‹¢ŒÍÁÙÅ

¢‹ÒÇÊÒÃá¡‹Ê‹Ç¹ÃÒª¡ÒÃáÅÐÍ§¤•¡Ãà¤Ã×Í¢‹ÒÂ ÍÕ¡·Ñé§¡ÒÃÃÑº

¿˜§¤ÇÒÁ¤Ô´àËç¹ä´ŒÍÂ‹Ò§ÃÇ´àÃçÇ à¾ÔèÁ¤ÇÒÁ¤Å‹Í§µÑÇ

áÅÐà¾ÔèÁ»ÃÐÊÔ· Ô̧ÀÒ¾ ÊÒÁÒÃ¶ÃÍ§ÃÑº¡ÒÃãªŒ§Ò¹ÃÐºº

Back Office ·ÕèÁÕÅÑ¡É³Ð¡ÒÃ·Ó§Ò¹à»š¹áºº Web

application  ÃÍ§ÃÑº¡ÒÃãªŒ§Ò¹ÊÓËÃÑºà¤Ã×èÍ§¤ÍÁ¾ÔÇàµÍÃ•

¨Ó¹Ç¹ÁÒ¡ä´ŒáÅÐÊÒÁÒÃ¶»ÃÐËÂÑ́ ¤‹ÒãªŒ̈ ‹ÒÂ¢Í§Í§¤•¡Ã

àª‹¹ ¤‹Òâ·ÃÈÑ¾·• ¤‹Ò¨Ñ́ Ê‹§àÍ¡ÊÒÃ â´Â¡ÒÃµỐ µ‹ÍÊ×èÍÊÒÃ

¼‹Ò¹ e-mail   «Öè§¢ŒÒÃÒª¡ÒÃ ¡.¾.Ã. ÁÕ e-mail ÊÓËÃÑºãªŒ

ã¹¡ÒÃµÔ´µ‹ÍÊ×èÍÊÒÃ áÅÐÃÑºÊ‹§¢ŒÍÁÙÅ·Ø¡¤¹

(3) â¤Ã§¡ÒÃ¾Ñ²¹ÒàÇçºä«µ•¢Í§ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã.

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́́ Óà¹Ô¹¡ÒÃ¾Ñ²¹ÒàÇçºä«µ•

¢Í§ÊÓ¹Ñ¡§Ò¹ãËŒà»š¹ÈÙ¹Â•¡ÅÒ§ÊÓËÃÑº¡ÒÃà¼Âá¾Ã‹¢ŒÍÁÙÅ

¢‹ÒÇÊÒÃà¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃã¹àÃ×èÍ§µ‹Ò§æ ãËŒ

Ê‹Ç¹ÃÒª¡ÒÃ Í§¤•¡ÒÃà¤Ã×Í¢‹ÒÂáÅÐ»ÃÐªÒª¹ä Œ́ÃÑº·ÃÒº

¢ŒÍÁÙÅ ¢‹ÒÇÊÒÃ Œ́Ò¹¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ¼‹Ò¹Ê×èÍ

ÍÔàÅç¡·ÃÍ¹Ô¡Ê•ä´ŒÍÂ‹Ò§¡ÇŒÒ§¢ÇÒ§áÅÐÃÇ´àÃçÇ  ÃÇÁ·Ñé§à»š¹

ª‹Í§·Ò§ã¹¡ÒÃÃÑº¿˜§¤ÇÒÁ¤Ô´àËç¹¨Ò¡ºØ¤¤Å·ÑèÇä»ä´Œ

ÊÒÁÒÃ¶µÔ´µÒÁ¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹¢Í§Ê‹Ç¹ÃÒª¡ÒÃµ‹Ò§æ

ä´ŒÍÂ‹Ò§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ÁÒ¡¢Öé¹
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(4) Project for provision of computers for

OPDC personnel.

OPDC is responsible for determination of

important policies of public sector development in

several aspects, it has guidelines to promote

potentialities and competency of personnel, which is

one of OPDC strategies  by providing equipments, tools

such as computers for OPDC personnel. As OPDC has

totally 160 officials, it plans to provide 1 computer for

1 official, in order to ensure flexible, fast and efficient

operations

(5) Project for provision of telephone system

and tele-conference

At present, OPDC telephone system supports

16 lines of Analog Telephone, and 30 lines with at least

200 extension lines of Digital Telephone, automatic

answering system,  incoming voice messages recording,

6 lines of  in-house  teleconference. And more

equipments are installed to support 6-16 lines of

simultaneous outside teleconference, to support OPDC

meeting and provide convenience for meeting

attendants i.e. attendants can have meeting from

anywhere and communicate inside or outside

organization efficiently, thus saving time and traveling

expenses of board or attendants, and making

communication more convenient, and operations faster

and more efficient.

(6) Project for integration of OPDC

network. Project for Government Fiscal

Management Information System  (GFMIS)

 OPDC is a pilot organization to utilize GFMIS

as from October 1, 2004. GFMIS consists of 8 systems

as follows;

- Planning and budgeting system. It is a  tool

for making budget in each step of achievement-based

budget

- Budget monitor system. It is a tool for

comparing used budget to target productivity on

monthly and quarterly basis, in order to be used in

analyzing cost and expense, especially expenses on

human resources

- e–Payment management. It is linked with

payment system of Krung Thai Bank, so government

agencies have no need to have advanced payment kept

in the account. It help increase efficiency and expedite

payment, transfer money to contract partner faster.

Next, requisition for payment will be made on line

through computer. This system provides important

information for the executive to monitor payment

whether it is carried out  in consistent with target or

not. Information provided is Online Real-Time as soon

as transaction is recorded. It is used to analyze, inspect,

monitor and investigate  utilization of budget in detail.
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(4) â¤Ã§¡ÒÃ Ñ́̈ ËÒà¤Ã×èÍ§¤ÍÁ¾ÔÇàµÍÃ•ãËŒºØ¤ÅÒ¡ÃÀÒÂ

ã¹ÊÓ¹Ñ¡§Ò¹

        ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÁÕË¹ŒÒ·ÕèÃÑº¼Ô´ªÍºã¹¡ÒÃ¡ÓË¹´¹âÂºÒÂ

ÊÓ¤Ñ-à¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃã¹ËÅÒÂ´ŒÒ¹  ̈ Ö§ä´ŒÁÕá¹Ç·Ò§

ã¹¡ÒÃàÊÃÔÁÊÃŒÒ§ÈÑ¡ÂÀÒ¾ áÅÐ¾Ñ²¹Ò¢Õ´ÊÁÃÃ¶¹Ð¢Í§ºØ¤ÅÒ¡Ã  «Öè§

à»š¹Ë¹Öè§ã¹ÂØ·¸ÈÒÊµÃ•¢Í§ÊÓ¹Ñ¡§Ò¹  â´Âä Œ́ÁÕ¡ÒÃ¨Ñ´ËÒÍØ»¡Ã³•

à¤Ã×èÍ§Á×Íµ‹Ò§æ  àª‹¹ à¤Ã×èÍ§¤ÍÁ¾ÔÇàµÍÃ•ãËŒá¡‹ºØ¤ÅÒ¡ÃÀÒÂã¹ÊÓ¹Ñ¡

§Ò¹    â´Â·ÕèÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÁÕ¨Ó¹Ç¹¢ŒÒÃÒª¡ÒÃ»ÃÐÁÒ³ 160 ¤¹

¨Ö§ÁÕ¤ÇÒÁÁ‹Ø§ËÇÑ§·Õè¨Ð¨Ñ´ÊÃÃ¤ÍÁ¾ÔÇàµÍÃ•ã¹ÍÑµÃÒÊ‹Ç¹Ë¹Öè§à¤Ã×èÍ§µ‹Í

Ë¹Öè§¤¹ à¾×èÍÂ¡ÃÐ´Ñº¢Õ´¤ÇÒÁÊÒÁÒÃ¶¢Í§à¨ŒÒË¹ŒÒ·Õè¢Í§ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. ã¹¡ÒÃ» Ô̄ºÑµÔ§Ò¹

·ÓãËŒ¢ŒÒÃÒª¡ÒÃáÅÐà¨ŒÒ

Ë¹Œ Ò·Õè ·Ø ¡¤¹ÁÕ à ¤ Ã×è Í §

¤ÍÁ¾ÔÇàµÍÃ•ã¹¡ÒÃ» Ô̄ºÑµ

Ô§Ò¹ÍÂ‹Ò§·ÑèÇ¶Ö§ ·ÓãËŒ¡ÒÃ

·Ó§Ò¹ÁÕ¤ÇÒÁ¤Å‹Í§µÑÇ

ÃÇ´àÃçÇ áÅÐÁÕ»ÃÐÊÔ· Ô̧

ÀÒ¾ÁÒ¡¢Öé¹

(5) ¡ÒÃ Ñ̈´ËÒÃÐººâ·ÃÈÑ¾·•áÅÐ¡ÒÃ»ÃÐªØÁ¼‹Ò¹ÊÒÂ

â·ÃÈÑ¾·•

           ã¹»̃¨¨ØºÑ¹ÃÐººâ·ÃÈÑ¾·•¢Í§ÊÓ¹Ñ¡§Ò¹ÊÒÁÒÃ¶ÃÍ§ÃÑº¡ÒÃãªŒ

â·ÃÈÑ¾·•áºº Analog ä Œ́ 16 ¤‹ÙÊÒÂ áÅÐáºº Digital  1E1 «Öè§ÃÍ§

ÃÑº 30 ¤‹ÙÊÒÂ¾ÃŒÍÁàºÍÃ• Extension ÀÒÂã¹ÍÂ‹Ò§¹ŒÍÂ 200 ÊÒÂ ÁÕ

ÃÐººµÍºÃÑºÍÑµâ¹ÁÑµÔ  ÃÑº½Ò¡¢ŒÍ¤ÇÒÁä´Œ  ÁÕÃÐºº¡ÒÃ»ÃÐªØÁÊÒÂÀÒÂ

ã¹ÊÓ¹Ñ¡§Ò¹ä´Œ 6 ¤‹ÙÊÒÂ  áÅÐä Œ́µÔ´µÑé§ÍØ»¡Ã³•ã¹¡ÒÃ»ÃÐªØÁ

Teleconference ÊÓËÃÑº¡ÒÃ»ÃÐªØÁ¾ÃŒÍÁ¡Ñ¹ä´ŒµÑé§áµ‹  6-16 ¤‹ÙÊÒÂ

¾ÃŒÍÁæ ¡Ñ¹ÊÓËÃÑºÊÒÂÀÒÂ¹Í¡ à¾×èÍÃÍ§ÃÑº¡ÒÃ»ÃÐªØÁ¢Í§ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. à»š¹¡ÒÃÍÓ¹ÇÂ¤ÇÒÁÊÐ´Ç¡ãËŒá¡‹¼ŒÙà¢ŒÒ»ÃÐªØÁ ¤×ÍÊÒÁÒÃ¶

»ÃÐªØÁ¨Ò¡·Õèã´¡çä´Œ ÊÒÁÒÃ¶µỐ µ‹ÍÊ×èÍÊÒÃÀÒÂã¹áÅÐÀÒÂ¹Í¡Í§¤•¡Ã

ä´ŒÍÂ‹Ò§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾  »ÃÐËÂÑ´àÇÅÒáÅÐ¤‹ÒãªŒ¨‹ÒÂã¹

¡ÒÃà´Ô¹·Ò§¢Í§¡ÃÃÁ¡ÒÃËÃ×Í¼ŒÙà¢ŒÒÃ‹ÇÁ»ÃÐªØÁ  ÃÇÁ·Ñé§

ª‹ÇÂÍÓ¹ÇÂ¤ÇÒÁÊÐ´Ç¡ã¹¡ÒÃµÔ´µ‹ÍÊ×èÍÊÒÃãËŒ¡Ñº

ºØ¤ÅÒ¡Ã «Öè§Ê‹§¼ÅãËŒ¡ÒÃ´Óà¹Ô¹§Ò¹à»š¹ä»´ŒÇÂ¤ÇÒÁÃÇ´

àÃçÇáÅÐÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ÁÒ¡¢Öé¹

(6) â¤Ã§¡ÒÃºÙÃ³Ò¡ÒÃÃÐººà¤Ã×Í¢‹ÒÂ¢Í§

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. â¤Ã§¡ÒÃà»ÅÕèÂ¹ÃÐºººÃÔËÒÃ¡ÒÃ

à§Ô¹¡ÒÃ¤ÅÑ§ÀÒ¤ÃÑ°Ê‹ÙÃÐººÍÔàÅç¡·ÃÍ¹Ô¡Ê• (GFMIS)

      ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. à»š¹Ë¹‹ÇÂ§Ò¹¹ÓÃ‹Í§ã¹¡ÒÃ¾Ñ²¹Ò

ÃÐºººÃÔËÒÃ¡ÒÃà§Ô¹¡ÒÃ¤ÅÑ§ÀÒ¤ÃÑ°Ê‹ÙÃÐººÍÔàÅç¡·ÃÍ¹Ô¡Ê•

(GFMIS)  «Öè§àÃÔèÁ´Óà¹Ô¹¡ÒÃÁÒµÑé§áµ‹ÇÑ¹·Õè 1 µØÅÒ¤Á

2547 à»š¹µŒ¹ÁÒ  ÃÐºº GFMIS »ÃÐ¡Íºä» Œ́ÇÂ  8 ÃÐºº

ä´Œá¡‹

- ÃÐººÇÒ§á¼¹áÅÐ Ñ̈´·Ó§º»ÃÐÁÒ³ à»š¹

à¤Ã×èÍ§Á×Íª‹ÇÂ¨Ñ´·Ó§º»ÃÐÁÒ³ã¹áµ‹ÅÐ¢Ñé¹µÍ¹·Õèà»š¹

¡ÒÃ¨Ñ´·Ó§º»ÃÐÁÒ³áººÁ‹Ø§à¹Œ¹¼Å§Ò¹

- ÃÐºº¡ÒÃµÔ´µÒÁ¡ÒÃãªŒ¨‹ÒÂ§º»ÃÐÁÒ³

à»š¹µÑÇÊÓ¤Ñ-·Õèà»ÃÕÂºà·ÕÂº¡ÒÃãªŒ¨‹ÒÂ§º»ÃÐÁÒ³¡Ñº

à»‡ÒËÁÒÂ¼Å¼ÅÔµà»š¹ÃÒÂà´×Í¹ ÃÒÂäµÃÁÒÊ à¾×èÍãªŒã¹

¡ÒÃÇÔà¤ÃÒÐË•¤‹ÒãªŒ¨‹ÒÂµŒ¹·Ø¹´ŒÒ¹µ‹Ò§æ â´Âà©¾ÒÐ

¤‹ÒãªŒ¨‹ÒÂ´ŒÒ¹ºØ¤ÅÒ¡Ã

- ÃÐºº¡ÒÃºÃÔËÒÃ¡ÒÃàºÔ¡¨‹ÒÂáººÍÔàÅç¡

·ÃÍ¹Ô¡Ê• ·Õè àª×èÍÁµ‹Í¡ÑºÃÐºº¡ÒÃÊÑè§¨‹ÒÂà§Ô¹¢Í§

¸¹Ò¤ÒÃ¡ÃØ§ä·Â µÑÇ·Õè·ÓãËŒÊ‹Ç¹ÃÒª¡ÒÃäÁ‹µŒÍ§àºÔ¡à§Ô¹

ÊÓÃÍ§à¡çºäÇŒã¹ºÑ-ªÕ à¾ÃÒÐä´Œª‹ÇÂà¾ÔèÁ»ÃÐÊÔ· Ô̧ÀÒ¾áÅÐ

¤ÇÒÁÃÇ´àÃçÇã¹¡ÒÃàºÔ¡¨‹ÒÂ âÍ¹à§Ô¹á¡‹¤‹ÙÊÑ--Òä´ŒàÃçÇ¢Öé¹

µ‹Íä»¡ç¨Ðà»š¹¡ÒÃÇÒ§®Õ¡ÒÍÍ¹äÅ¹•¼‹‹Ò¹¤ÍÁ¾ÔÇàµÍÃ•

ÃÐºº¹ÕéÂÑ§à»š¹¢ŒÍÁÙÅÊÓ¤Ñ-ÊÓËÃÑº¼ŒÙºÃÔËÒÃã¹¡ÒÃµÔ´µÒÁ



D
evelopm

ent of Perform
ance

and O
rganization

OPDC Office of the Public Sector Development Commission200

- Government Fiscal on accrual basis

system. It collects  information and prepare financial

statements  of all government agencies and state

enterprises.

- Purchasing system for fixed assets. It is

linked with budgetary system and financial account-

ing.

- Information system to monitor and inves-

tigate. It is used to control, monitor utilization of budget

of government agencies. Official in charge can browse

information instantly on computer screen.

- Human resources management system.

It includes  information on personnel system, salary

system and benefit system.

- Online Real–Time information for

executives system.  This is  the highlight that

executives can browse information on financial and

fiscal management of the country. Authorities to browse

information vary with level and position of the users.

Government Fiscal Management Information

System is modern and efficient, by application of

modern Information Technology, in order to change

platform of work from paper to computer and electronic

system. Additionally, GFMIS enables executives to

monitor and investigate utilization of budget,

consistency with national strategy, because it provides

Online Real-Time information. It can be used to

compare and  create warning system for CEO and CFO

to have more efficient  financial and fiscal management

(7)  Ministerial Operations Center : (MOC)

OPDC has operated under e-government

policy to establish Operation Center (OC)  to collect

information, present complete information  in

interesting format, of quality, fast, updated  and

continuously, and to support link with other sources of

information such as Operation Center at  ministerial

level, Prime minister’s  Operation Center. So executives

can take these information into account in making

decision for their management. Scope and step of

operation by Operation Center in using these

information are as follows;

- Information on government services and

information of 10 government services that people or

government agencies  use most, to provide convenience

to the public in contacting with the government

agencies

- Information on structure of government

agencies

- Information on summary of strategic

analysis, benchmark indicators used to monitor and

evaluate performance in compliance with performance

agreement of provincial clusters/province/ministry

- Information on of strategic analysis,

benchmark indicators used to monitor and evaluate

performance in compliance with performance

agreement of OPDC

- Information on e-mail of government

officials


