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Dimension 3: Service quality

Arrangement has been made to set up system
receiving feedbacks and complaints about OPDC
services through call center 1785, OPDC website and
P.O. Box 555. Plan for improvement of services and
plan for upgrading services have been made to provide
services on electronic channel. In addition to
downloading information on public service from
website, there are other form of services i.e. knowledge
transfer online - mini Modern Public Management Course
(www.mmpm4u.com) comprising 5 steps, i.e.
announcement of course, submission of application
through website, announcement of attendants, access
to lessons and evaluation of attendants. So far 3 courses
have been arranged on line such as 1% course — New
Public Administration, taught by Secretary General of
OPDC, Dr. Thosaporn Sirisumphand, 2" course -
Public Policy by Dr. Suvit Mesinsee, 3™ course -
Strategic Management and Performance Measurement
by Dr. Pasu Decharin. There are 1,200 attendants

interested in all 3 courses.

Dimesion 4: Organizational development

OPDC has prepared readiness for various
changes in order to develop personnel and organization,
by arranging training courses on new technology/
knowledge such as Knowledge Management,
Management for Excellence, Strategic Mapping of

provinces/provincial clusters etc. Internal Audit System,

Risk Management System, Benchmark Indicator at
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department / division/ individual level have been made. In
addition, criteria of evaluation and incentives allocation have
been set up. Executives have delegate power of making
decision to lower level in order to facilitate and expedite
operations, having more time to initiate new kinds of public
sector development, for instance, initiation of setting up
Knowledge Center as center for knowledge and center for
exchange of knowledge on new public administration.
Knowledge Center Bulletins have been arranged such as
Knowledge Center Bulletin No.1 : Beyond Budgeting,
Knowledge Center Bulletin No 2: Re-Imagine, Knowledge
Center Bulletin No.3 : Capital Charge, Knowledge Center
Bulletin No.4 : Intangible Assets and Value Creation,
Knowledge Center Bulletin No. 5 : Management of
Knowledge for public sector development networks in
regional and central part, for public sector development
groups of province, department and ministry. Additionally,
6 Performance Improvement Teams (PIT) have been set up
to enable responsible personnel to jointly manage knowledge

of other personnel in the organization.

Office of the Public Sector Development Commission
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OPDC is a newly established organization since the promulgation of State Administration Act on

October 3, 2004. It is a prototype organization with special characteristics, i.e being non — departmental , non

juristic person organization. It is established to promote, enhance and push forward continuous and concrete

development of public sector.

During the past 2 year, its operations were
carried out under the strategic plan of Thai public sector
development (2003 — 2007), and Royal Decree on
Criteria and Directions for Good Governance B.E.2546

(2003). 3 main objectives of OPDC are set as follows;

1. To promote government agencies to operate
in compliance with the purposes of public sector

development and criteria for good governance

2. To communicate with all sectors in order to
create awareness and understanding of new public

administration

3. To develop organization for excellence

For main objective regarding development of
organizational competency for excellence, OPDC has
important strategy to develop its organization to be
modern prototype organization utilizing e-Office in its
intraorganization management. Database of information
is developed, linking information of intraorganization
and interorganization. At present OPDC has
continuously and urgently expedited the development.

In addition, promotion and development of personnel
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core competency have been carried out, in order to
enable officials to be Knowledge Worker with
knowledge on various kind of missions. OPDC also
provides opportunities for officials to have further
advanced training, both locally and internationally, so
as to exchange working experiences, ideas , attitudes
and perspectives. Knowledge Center is also established
as collection sources of information, innovative, concept
and guideline, enabling
OPDC to be an
organization of learning,
creativity and development
of mnew knowledge.
Change in paradigm and
work process for modern

organization are enhanced.
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From the reason mentioned above, OPDC has launched many

projects to ensure reach of its objectives as follows;
1. Utilizing e-office in intraorganization management
such as
(1) Project of e-office :
- Filing system and document monitor system
- Leave monitor and approval system
- Appointment record and monitor system (work calendar)
- Telephone book system
- Convention and resources reservation system
- Car reservation monitor and approval system
- Record keeping system
- Inventory system
- Budgetary system

- Government agency structure system

This will enable management of intraorganizational information
to have systematic link. Transactions in Back office System can be
quickly and efficiently investigated and monitored, decreasing
redundancies. Resources can be shared that help save budget. It is
worthwhile, and supportive of prototype office or organization for
modern government agencies. At present, inventory system and
budgetary system are being installed , Itis expectedto be accomplished

in this fiscal year.
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(2) Project for rental of leased line to

provide service through Internet and Intranet

This will enable around- the- clock link with
internet, used to search for information on public sector
development worldwide, and to propagate news and
information to government agencies and allied
networks, as well as to quickly receive feedback, thus
increasing flexibility and efficiency, supporting
transaction in Back Office System featuring Web
Application, supporting sharing with many computers.
This will help save organization expenses such as
telephone bill and message sending expenses, by

communication through e-mail. Every personnel of
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OPDC will have his own e-mail for receiving and

sending information.

(3) Project for development of OPDC website

OPDC has develop its website to be a center
for dissemination of information on public sector
development to government agencies, allied networks
and people, so that they can quickly receive information
and news of public sector development through
electronic media. It is also a channel to receive feedback
from public, so monitoring performance of government

agencies is more efficient.
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(4) Project for provision of computers for

OPDC personnel.

OPDC is responsible for determination of
important policies of public sector development in
several aspects, it has guidelines to promote
potentialities and competency of personnel, which is
one of OPDC strategies by providing equipments, tools
such as computers for OPDC personnel. As OPDC has
totally 160 officials, it plans to provide 1 computer for
1 official, in order to ensure flexible, fast and efficient

operations

(5) Project for provision of telephone system

and tele-conference

At present, OPDC telephone system supports
16 lines of Analog Telephone, and 30 lines with at least
200 extension lines of Digital Telephone, automatic
answering system, incoming voice messages recording,
6 lines of in-house teleconference. And more
equipments are installed to support 6-16 lines of
simultaneous outside teleconference, to support OPDC
meeting and provide convenience for meeting
attendants i.e. attendants can have meeting from
anywhere and communicate inside or outside
organization efficiently, thus saving time and traveling
expenses of board or attendants, and making
communication more convenient, and operations faster

and more efficient.
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(6) Project for integration of OPDC
network. Project for Government Fiscal

Management Information System (GFMIS)

OPDC is a pilot organization to utilize GFMIS
as from October 1,2004. GEMIS consists of 8 systems

as follows;

- Planning and budgeting system. Itis a tool
for making budget in each step of achievement-based

budget

- Budget monitor system. It is a tool for
comparing used budget to target productivity on
monthly and quarterly basis, in order to be used in
analyzing cost and expense, especially expenses on

human resources

- e-Payment management. It is linked with
payment system of Krung Thai Bank, so government
agencies have no need to have advanced payment kept
in the account. It help increase efficiency and expedite
payment, transfer money to contract partner faster.
Next, requisition for payment will be made on line
through computer. This system provides important
information for the executive to monitor payment
whether it is carried out in consistent with target or
not. Information provided is Online Real-Time as soon
as transaction is recorded. It is used to analyze, inspect,

monitor and investigate utilization of budget in detail.
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- Government Fiscal on accrual basis

system. It collects information and prepare financial
statements of all government agencies and state

enterprises.

- Purchasing system for fixed assets. It is
linked with budgetary system and financial account-

ing.

- Information system to monitor and inves-
tigate. It is used to control, monitor utilization of budget
of government agencies. Official in charge can browse

information instantly on computer screen.

- Human resources management system.
It includes information on personnel system, salary

system and benefit system.

- Online Real-Time information for
executives system. This is the highlight that
executives can browse information on financial and
fiscal management of the country. Authorities to browse

information vary with level and position of the users.

Government Fiscal Management Information
System is modern and efficient, by application of
modern Information Technology, in order to change
platform of work from paper to computer and electronic
system. Additionally, GFMIS enables executives to
monitor and investigate utilization of budget,
consistency with national strategy, because it provides
Online Real-Time information. It can be used to
compare and create warning system for CEO and CFO

to have more efficient financial and fiscal management
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(7) Ministerial Operations Center : (MOC)

OPDC has operated under e-government
policy to establish Operation Center (OC) to collect
information, present complete information in
interesting format, of quality, fast, updated and
continuously, and to support link with other sources of
information such as Operation Center at ministerial
level, Prime minister’s Operation Center. So executives
can take these information into account in making
decision for their management. Scope and step of
operation by Operation Center in using these

information are as follows;

- Information on government services and
information of 10 government services that people or
government agencies use most, to provide convenience
to the public in contacting with the government

agencies

- Information on structure of government

agencies

- Information on summary of strategic
analysis, benchmark indicators used to monitor and
evaluate performance in compliance with performance

agreement of provincial clusters/province/ministry

- Information on of strategic analysis,
benchmark indicators used to monitor and evaluate
performance in compliance with performance

agreement of OPDC

- Information on e-mail of government

officials
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