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Key performance in compliance with performance agreement
for the  year 2004 (at challenging level)  of OPDC.

Royal Decree on Criteria and Directions for Good Governance B.E. 2546 (2003) was promulgated on

October 10, 2003  and Cabinet resolution  on  September 30, 2003, agreed in principle with the details on criteria

and directions to create incentives to promote good governance as set by OPDC, with public sectors divided into

3 groups by their operations.

On November 27, 2003, OPDC showed its intention to join the operation in the 2nd group (at challenging

level), and followed the directions set by OPDC, by setting up strategic plans of OPDC with 27 benchmark

indicators according to performance agreement in the  year 2004, which was approved by Deputy Prime Minister

(Mr Visanu Krue-ngam)  as chief of the organization on January 19, 2004.

Secretary General of OPDC jointly  signed the performance agreement with Deputy Prime Minister

(Mr. Visanu Krue-ngam) as immediate superior in the witness of Prime Minister on January24, 2004, at the

mobile Cabinet meeting in Kanchanaburi.

Key performance

OPDC has prepared reports on progress of

operation according to benchmark indicators  for the

period of 6 months, 9 months, and 12 months, in the

form of Self Assessment Report (SAR) Card  so that

executives and operators of the organization can use

the reports to evaluate progress and situation of the

organization compared to targets set therein, and use

as management tools to monitor and assess organization

performance which will be of use to analyze for

efficiency , effectiveness and continuous improvement.

In addition, OPDC has advised other government

agencies to  use  SAR Card.
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¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇ‹Ò´ŒÇÂËÅÑ¡à¡³±•áÅÐÇÔ̧ Õ¡ÒÃºÃÔËÒÃ¡Ô̈ ¡ÒÃºŒÒ¹àÁ×Í§·Õè́ Õ ¾.È. 2546 ÁÕ¼ÅºÑ§¤ÑºãªŒµÑé§áµ‹ÇÑ¹

·Õè 10 µØÅÒ¤Á 2546 áÅÐ¤³ÐÃÑ°Á¹µÃÕã¹¡ÒÃ»ÃÐªØÁàÁ×èÍÇÑ¹·Õè 30 ¡Ñ¹ÂÒÂ¹ 2546 ä Œ́ÁÕÁµÔàËç¹ªÍºã¹ËÅÑ¡¡ÒÃÃÒÂÅÐàÍÕÂ´

¢Í§á¹Ç·Ò§áÅÐÇÔ̧ Õ¡ÒÃã¹¡ÒÃÊÃŒÒ§áÃ§¨Ù§ã¨à¾×èÍàÊÃÔÁÊÃŒÒ§¡ÒÃºÃÔËÒÃ¡Ô̈ ¡ÒÃºŒÒ¹àÁ×Í§·Õè́ ÕµÒÁ·Õè¤³Ð¡ÃÃÁ¡ÒÃ¾Ñ²¹Ò

ÃÐººÃÒª¡ÒÃ (¡.¾.Ã.) ä´Œ¡ÓË¹´ â´Âä´Œ̈ Ñ́ Ê‹Ç¹ÃÒª¡ÒÃÍÍ¡à»š¹ 3 ¡Å‹ØÁ µÒÁÃÐ´Ñº¢Í§¡ÒÃ¾Ñ²¹Ò¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ

àÁ×èÍÇÑ¹·Õè 27 ¾ÄÈ Ô̈¡ÒÂ¹ 2546 ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. áÊ´§¤ÇÒÁ»ÃÐÊ§¤•à¢ŒÒÃ‹ÇÁ¾Ñ²¹Ò¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃã¹

¡Å‹ØÁ·Õè 2 (ÃÐ Ñ́º·ŒÒ·ÒÂ) áÅÐä Œ́´Óà¹Ô¹¡ÒÃµÒÁá¹Ç·Ò§·Õè ¡.¾.Ã. ¡ÓË¹´ â´Âä Œ́¨Ñ´·Óá¼¹ÂØ·¸ÈÒÊµÃ•¢Í§

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ¾ÃŒÍÁ·Ñé§¡ÓË¹´µÑÇªÕéÇÑ´µÒÁ ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ »ÃÐ¨Ó»‚§º»ÃÐÁÒ³ ¾.È. 2547 ÃÇÁ

·Ñé§ÊÔé¹ 27 µÑÇªÕéÇÑ´ «Öè§ä´ŒÃÑº¤ÇÒÁàËç¹ªÍº¨Ò¡ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ (¹ÒÂÇÔÉ³Ø à¤Ã×Í§ÒÁ) ã¹°Ò¹Ð¼ŒÙºÑ§¤ÑººÑ-ªÒ¢Í§

ËÑÇË¹ŒÒÊ‹Ç¹ÃÒª¡ÒÃàÁ×èÍÇÑ¹·Õè 19 Á¡ÃÒ¤Á 2547

àÅ¢Ò¸Ô¡ÒÃ ¡.¾.Ã. ä Œ́Å§¹ÒÁ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃÃ‹ÇÁ¡ÑºÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ (¹ÒÂÇÔÉ³Ø à¤Ã×Í§ÒÁ) ã¹

°Ò¹Ð¼ŒÙºÑ§¤ÑººÑ-ªÒ â´ÂÁÕ¹ÒÂ¡ÃÑ°Á¹µÃÕà»š¹ÊÑ¡¢Õ¾ÂÒ¹ àÁ×èÍÇÑ¹·Õè 24 Á¡ÃÒ¤Á 2547 ã¹¡ÒÃ»ÃÐªØÁ¤³ÐÃÑ°Á¹µÃÕ

¹Í¡Ê¶Ò¹·Õè ³ Ñ̈§ËÇÑ´¡Ò-¨¹ºØÃÕ

¼Å¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ-µÒÁ¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ
»ÃÐ¨Ó»‚§º»ÃÐÁÒ³ ¾.È. 2547 (ÃÐ Ñ́º·ŒÒ·ÒÂ) ¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.

¼Å¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ-

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ̈́ Ñ́ ·ÓÃÒÂ§Ò¹¤ÇÒÁ¡ŒÒÇË¹ŒÒ

ã¹¡ÒÃ´Óà¹Ô¹§Ò¹µÒÁµÑÇªÕéÇÑ́  ÃÍº 6 à ×́Í¹ ÃÍº 9 à ×́Í¹

áÅÐÃÍº 12 à ×́Í¹ ã¹ÃÙ»áºº¢Í§¡ÒÃ»ÃÐàÁÔ¹µ¹àÍ§

ËÃ×Í Self Assessment Report (SAR) Card à¾×èÍãËŒ

½†ÒÂºÃÔËÒÃáÅÐ¼ŒÙ» Ô̄ºÑµÔ§Ò¹ã¹ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́

»ÃÐàÁÔ¹¤ÇÒÁ¡ŒÒÇË¹ŒÒáÅÐÊ¶Ò¹¡ÒÃ³•¢Í§Ë¹‹ÇÂ§Ò¹â´Â

à·ÕÂº¡Ñºà»‡ÒËÁÒÂ·Õè¡ÓË¹´äÇŒµÒÁ¤ÓÃÑºÃÍ§¡ÒÃ

»¯ÔºÑµÔÃÒª¡ÒÃ áÅÐãªŒà»š¹à¤Ã×èÍ§Á×Íã¹¡ÒÃºÃÔËÒÃ µỐ µÒÁ

»ÃÐàÁÔ¹¼Å¡ÒÃ´Óà¹Ô¹§Ò¹¢Í§Í§¤•¡Ã«Öè§¨Ðà»š¹»ÃÐâÂª¹•

ã¹¡ÒÃãªŒÇÔà¤ÃÒÐË•à¾×èÍ¡ÒÃ»ÃÑº»ÃØ§§Ò¹ãËŒÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾

»ÃÐÊÔ· Ô̧¼Å ÁÕ¤Ø³ÀÒ¾ÍÂ‹Ò§µ‹Íà¹×èÍ§ (Continuous

Improvement) ¹Í¡¨Ò¡¹Õé ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́à¼Âá¾Ã‹

áÅÐá¹Ð¹ÓãËŒÊ‹Ç¹ÃÒª¡ÒÃµ‹Ò§æ ¹Ó SAR Card ä»ãªŒ

»ÃÐâÂª¹•´ŒÇÂáÅŒÇ
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Frame work of performance evaluation of OPDC for the year 2004,

can be classified into 4 topics as follows,

Dimension 1 :  Effectiveness of missions

The organization showed works that reached objectives and targets in consistent with allocated budget, in

order to create happiness to people and service receivers, such as achievement in public services etc.

Dimension 2 : Efficiency of operations

The organization showed competency in operations, such as reduction in expense, and reduction in

service time etc.

Dimension 3 : Quality of service

 The organization paid attention to service receivers by rendering quality service to satisfy them.

Dimension 4 : Organization development

The organization showed competency in organizational change readiness such as development of database,

knowledge management in the organization etc.
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¡ÃÍº¡ÒÃ»ÃÐàÁÔ¹¼ÅÊÑÁÄ·¸Ôì¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÊÓËÃÑº»‚ ¾.È. 2547

¨Óá¹¡ÁÔµÔ¡ÒÃ»ÃÐàÁÔ¹¼ÅÏ 4 Œ́Ò¹  ä Œ́á¡‹

ÁÔµÔ·Õè 1 : ÁÔµÔ Œ́Ò¹»ÃÐÊÔ·¸Ô¼ÅµÒÁ¾Ñ¹¸Ð¡Ô¨

Ê‹Ç¹ÃÒª¡ÒÃáÊ´§¼Å§Ò¹·ÕèºÃÃÅØÇÑµ¶Ø»ÃÐÊ§¤• áÅÐà»‡ÒËÁÒÂµÒÁ·Õèä´ŒÃÑº§º»ÃÐÁÒ³ÁÒ´Óà¹Ô¹¡ÒÃ à¾×èÍãËŒà¡Ố »ÃÐâÂª¹•

ÊØ¢µ‹Í»ÃÐªÒª¹áÅÐ¼ŒÙÃÑººÃÔ¡ÒÃ àª‹¹ ¼ÅÊÓàÃç¨ã¹¡ÒÃ¾Ñ²¹Ò¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ à»š¹µŒ¹

ÁÔµÔ·Õè× 2 : ÁÔµỐ ŒÒ¹»ÃÐÊÔ·¸ÔÀÒ¾¢Í§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ

Ê‹Ç¹ÃÒª¡ÒÃáÊ´§¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ àª‹¹ ¡ÒÃÅ´¤‹ÒãªŒ¨‹ÒÂ áÅÐ¡ÒÃÅ´ÃÐÂÐàÇÅÒ¡ÒÃãËŒºÃÔ¡ÒÃ à»š¹µŒ¹

ÁÔµÔ·Õè 3 : ÁÔµÔ Œ́Ò¹¤Ø³ÀÒ¾¡ÒÃãËŒºÃÔ¡ÒÃ

Ê‹Ç¹ÃÒª¡ÒÃáÊ´§¡ÒÃãËŒ¤ÇÒÁÊÓ¤Ñ-¡Ñº¼ŒÙÃÑººÃÔ¡ÒÃã¹¡ÒÃãËŒºÃÔ¡ÒÃ·ÕèÁÕ¤Ø³ÀÒ¾  ÊÃŒÒ§¤ÇÒÁ¾Ö§¾Íã¨á¡‹¼ŒÙÃÑººÃÔ¡ÒÃ

ÁÔµÔ·Õè 4 : ÁÔµỐ ŒÒ¹¾Ñ²¹ÒÍ§¤•¡Ã

Ê‹Ç¹ÃÒª¡ÒÃáÊ´§¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃàµÃÕÂÁ¾ÃŒÍÁ¡Ñº¡ÒÃà»ÅÕèÂ¹á»Å§¢Í§Í§¤•¡Ã  àª‹¹ ¡ÒÃ¾Ñ²¹ÒÃÐºº°Ò¹¢ŒÍÁÙÅ  ¡ÒÃ

ºÃÔËÒÃ¤ÇÒÁÃŒÙã¹Í§¤•¡Ã à»š¹µŒ¹
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Dimension 1: Effectiveness of mission

In order to reach the objectives according to

strategic plans of OPDC, and to the budgets received

for operations, OPDC has set 3 strategic targets as

follows,

Target 1: Government agencies have  operated

continuously in compliance with criteria and good

governance.

Important operations:

 Promote and push forward government

agencies to abide by Royal Decree on Criteria and

Directions for Good Governance B.E. 2546 (2003), by

setting up meeting for central administration and

regional administration to make clear the content of

the Royal Decree.  Especially in this year, emphasis

are  put on  the 1st mission -  Public administration for

people’s happiness, 3rd mission – Reduction in work

process and time of service,  9th mission – Evaluation

of operation and creation of incentives, 10th mission –

Establishment of service links. In addition, handbook

on how to comply with the Royal Decree was made,

experimental operations have been performed in pilot

organizations,   coordination and monitoring of pilot

organizations operation are carried out as well.

  For service links, experimental operations

have been performed in central and regional parts,

totaling 7 areas such as Bangkhen, Bangplad,

Bangkokyai, Bangsue in Bangkok, And in regional parts,

consisting of Nakornpathom, Cholburi and Chiangmai

  9 agreements on  allied networks of public

administration have been signed, such as cooperation

with Electricity Authority, Waterworks Authority, and

TOT Corporation Public Company Limited to set up

service links to facilitate public services for people,

i.e. service of electricity, water and telephone will be

given at the same point. Overseas integrated public

service development project (CEO Diplomat), OPDC

cooperated with Ministry of Foreign Affairs, and The

Thailand Research Fund (TRF). Academic cooperation

project with Commission on Higher Education to

develop course on public administration of Rajabhat

University, training the trainer to disseminate

understanding on public sector development and good

governance etc.
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ÁÔµÔ·Õè 1: Œ́Ò¹»ÃÐÊÔ·¸Ô¼ÅµÒÁ¾Ñ¹¸¡Ô¨

à¾×èÍãËŒºÃÃÅØÇÑµ¶Ø»ÃÐÊ§¤•µÒÁá¼¹ÂØ·¸ÈÒÊµÃ•

¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. áÅÐà»‡ÒËÁÒÂµÒÁ·Õèä´ŒÃÑº

§º»ÃÐÁÒ³ÁÒ´Óà¹Ô¹¡ÒÃ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä Œ́¡ÓË¹´

à»‡Ò»ÃÐÊ§¤•ËÅÑ¡àªÔ§ÂØ·¸ÈÒÊµÃ•äÇŒ 3 à»‡Ò»ÃÐÊ§¤• ÊÃØ»

¼Å¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ-ä´Œ´Ñ§¹Õé

à»‡Ò»ÃÐÊ§¤•·Õè 1: Ë¹‹ÇÂ§Ò¹¢Í§ÃÑ°´Óà¹Ô¹¡ÒÃä´Œà»š¹ä»

µÒÁà¨µ¹ÒÃÁ³•¢Í§¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃÍÂ‹Ò§

µ‹Íà¹×èÍ§ ÁÕ¡ÒÃ»¯ÔºÑµÔµÒÁËÅÑ¡à¡³±•áÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ

¡Ô¨¡ÒÃºŒÒ¹àÁ×Í§·Õè´Õ

¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ-:

 ÁÕ¡ÒÃÊ‹§àÊÃÔÁáÅÐ¼ÅÑ¡´Ñ¹ãËŒË¹‹ÇÂ§Ò¹¢Í§ÃÑ°

´Óà¹Ô¹¡ÒÃµÒÁ ¾.Ã.®. Ç‹Ò´ŒÇÂËÅÑ¡à¡³±•áÅÐÇÔ¸Õ¡ÒÃ

ºÃÔËÒÃ¡Ô¨¡ÒÃºŒÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546 â´Âä Œ́¨Ñ´¡ÒÃ

»ÃÐªØÁªÕéá¨§Ê‹Ç¹ÃÒª¡ÒÃ·Ñé§Ê‹Ç¹¡ÅÒ§áÅÐÊ‹Ç¹ÀÙÁÔÀÒ¤

à¾×èÍãËŒ¤ÇÒÁÃŒÙ ¤ÇÒÁà¢ŒÒã¨ áÅÐà¡Ô´¤ÇÒÁªÑ´à¨¹à¡ÕèÂÇ¡Ñº

à¹×éÍËÒã¹ ¾.Ã.®.Ï â´Âã¹»‚¹Õéä´ŒÁ‹Ø§à¹Œ¹·ÕèÀÒÃ¡Ô̈ ·Õè 1 ¡ÒÃ

ºÃÔËÒÃÃÒª¡ÒÃà¾×èÍ»ÃÐâÂª¹•ÊØ¢¢Í§»ÃÐªÒª¹ ÀÒÃ¡Ô̈ ·Õè

3 ¡ÒÃÅ´¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃãËŒºÃÔ¡ÒÃ ÀÒÃ¡Ô¨·Õè 9

¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃáÅÐ¡ÒÃàÊÃÔÁÊÃŒÒ§

áÃ§¨Ù§ã¨ áÅÐÀÒÃ¡Ô¨·Õè 10 ¡ÒÃ Ñ̈´µÑé§ÈÙ¹Â•ºÃÔ¡ÒÃÃ‹ÇÁ

¹Í¡¨Ò¡¹Õé ä´Œ̈ Ñ́ ·ÓÃ‹Ò§¤‹ÙÁ×Íá¹Ç·Ò§¡ÒÃ´Óà¹Ô¹§Ò¹µÒÁ

¾.Ã.®.Ï ÁÕ¡ÒÃ·´ÅÍ§»¯ÔºÑµÔã¹Ë¹‹ÇÂ§Ò¹¹ÓÃ‹Í§ áÅÐÁÕ

¡ÒÃ»ÃÐÊÒ¹áÅÐµÔ´µÒÁ¡ÒÃ´Óà¹Ô¹§Ò¹¢Í§Ë¹‹ÇÂ§Ò¹

¹ÓÃ‹Í§

 ÊÓËÃÑº¡ÒÃ¨Ñ´µÑé§ÈÙ¹Â•ºÃÔ¡ÒÃÃ‹ÇÁ ä Œ́ÁÕ¡ÒÃ

·´ÅÍ§´Óà¹Ô¹¡ÒÃã¹Ê‹Ç¹¡ÅÒ§áÅÐÊ‹Ç¹ÀÙÁÔÀÒ¤ ÃÇÁ·Ñé§

ËÁ´ 7 à¢µ¾×é¹·Õè ä Œ́á¡‹ à¢µºÒ§à¢¹ à¢µºÒ§¾ÅÑ´ à¢µ

ºÒ§¡Í¡ãË-‹ áÅÐà¢µºÒ§«×èÍã¹¾×é¹·Õè¡ÃØ§à·¾ÁËÒ¹¤Ã

áÅÐã¹ÀÙÁÔÀÒ¤·Õè¨Ñ§ËÇÑ´¹¤Ã»°Á ¨Ñ§ËÇÑ´ªÅºØÃÕ áÅÐ

¨Ñ§ËÇÑ´àªÕÂ§ãËÁ‹

 ÁÕ¡ÒÃÅ§¹ÒÁºÑ¹·Ö¡¢ŒÍµ¡Å§¡ÒÃà»š¹¾Ñ¹¸ÁÔµÃ

à¤Ã×Í¢‹ÒÂ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ¡ÑºË¹‹ÇÂ§Ò¹µ‹Ò§æ ÃÇÁ

·Ñé§ÊÔé¹ 9 ©ºÑº ÍÒ·Ôàª‹¹ Ã‹ÇÁÁ×Í¡Ñº¡ÒÃä¿¿‡Ò ¡ÒÃ»ÃÐ»Ò

áÅÐºÃÔÉÑ· ·È· ¤ÍÃ•»ÍàÃªÑè¹ ¨Ó¡Ñ́  (ÁËÒª¹) Ñ́̈ µÑé§

ÈÙ¹Â•ºÃÔ¡ÒÃÃ‹ÇÁà¾×èÍÍÓ¹ÇÂ¤ÇÒÁÊÐ´Ç¡á¡‹»ÃÐªÒª¹ â´Â

ãËŒºÃÔ¡ÒÃ´ŒÒ¹ÊÒ¸ÒÃ³Ù»âÀ¤ ä´Œá¡‹ »ÃÐ»Ò ä¿¿‡ÒáÅÐâ·Ã

ÈÑ¾·• ³ ̈ Ø´à´ÕÂÇ â¤Ã§¡ÒÃ¾Ñ²¹ÒÃÐºººÃÔËÒÃÃÒª¡ÒÃã¹

µ‹Ò§»ÃÐà·ÈáºººÙÃ³Ò¡ÒÃ (·Ùµ CEO) Ã‹ÇÁ¡Ñº¡ÃÐ·ÃÇ§

¡ÒÃµ‹Ò§»ÃÐà·È áÅÐÊÓ¹Ñ¡§Ò¹¡Í§·Ø¹Ê¹ÑºÊ¹Ø¹¡ÒÃÇÔ̈ ÑÂ

(Ê¡Ç.) áÅÐâ¤Ã§¡ÒÃ¤ÇÒÁÃ‹ÇÁÁ×Í·Ò§ÇÔªÒ¡ÒÃ¡ÑºÊÓ¹Ñ¡

§Ò¹¤³Ð¡ÃÃÁ¡ÒÃ¡ÒÃÍØ´ÁÈÖ¡ÉÒà¾×èÍ¾Ñ²¹ÒËÅÑ¡ÊÙµÃÃÑ°

»ÃÐÈÒÊ¹ÈÒÊµÃ•¢Í§ÁËÒÇÔ·ÂÒÅÑÂÃÒªÀÑ® áÅÐÊÃŒÒ§

ÇÔ·ÂÒ¡Ã¼ŒÙà¼Âá¾Ã‹¤ÇÒÁÃŒÙ¤ÇÒÁà¢ŒÒã¨à¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹Ò

ÃÐººÃÒª¡ÒÃáÅÐ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºŒÒ¹àÁ×Í§·Õè´Õ à»š¹µŒ¹
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Target 2:  All sectors are aware of   and understand

new public administration.

Important operations: OPDC expects that more

officials and people are aware of and  understand public

administration, by providing  application for member

of Ruam Khid Ruam Jai  (Share brain and heart)

network to develop Thai public sector with 1,900

members. Road shows were arranged in the central and

regional part to disseminate knowledge on public sector

development. Meetings were  held to make clear with

concerned government agencies. Additionally surveys

on new administration were carried out, it found that

61.66% of people acknowledged that public sector had

been developed, 69.2 of officials in the target group

acknowledged and understanded public administration.

Service receivers in the target group had opinions that

OPDC was the prototype organization of public sector

development, the  initiator of public sector development

in many aspects such as signing performance

agreements, setting up Service Links, Service Delivery

Unit (SDU)  and Knowledge Center  as learning center

disseminating knowledge  on various subjects to

officials inside and outside OPDC, and arranging

Knowledge Center Bulletin etc.

Target 3: OPDC is  the organization of excellence.

Important operations:  In order to prepare readiness

for OPDC, courses on various subjects have been

arranged, such as  Course on Public Law,   Course on

New Public Administration etc, so as to increase core

competency of OPDC personnel to be able to drive

forward OPDC towards a prototype organization of

public sector development. Furthermore, OPDC has

developed physical components of the organization to

be more appropriate and able to facilitate its operations.

Meetings between  Secretary General of OPDC  with

officials  to receive feedback have been arranged every

month, so they can share ideas and help develop the

organization, creating morale to the organization

personnel.

Dimension  2: Efficiency of operations

OPDC has set the targets to increase efficiency

of its operation as follows :  10% reduction in expenses

and 40% reduction in service time  spent on 3 core

processes of OPDC, such as presentation of comments

to the Cabinet,  answering questions of government

agencies, making reply to letter inviting the OPDC

trainers. From its operation in the past fiscal year, OPDC

could save as much as 16.04 % of budget, and reduce

service time up to 73% on the average. Additionally,

master plan on  information technology and

communication of OPDC  has been made to employ

electronic in its operations  such as e-Office,

information storage system and development of OPDC

website (www.opdc.go.th) as well as determination of

benchmark indicators and database of productivity, in

order to make plan for increasing productivity of OPDC

in the next fiscal year.


