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Royal Decree on Criteria and Directions for Good Governance B.E. 2546 (2003) was promulgated on

October 10, 2003 and Cabinet resolution on September 30, 2003, agreed in principle with the details on criteria
and directions to create incentives to promote good governance as set by OPDC, with public sectors divided into

3 groups by their operations.

On November 27,2003, OPDC showed its intention to join the operation in the 2™ group (at challenging
level), and followed the directions set by OPDC, by setting up strategic plans of OPDC with 27 benchmark
indicators according to performance agreement in the year 2004, which was approved by Deputy Prime Minister

(Mr Visanu Krue-ngam) as chief of the organization on January 19, 2004.

Secretary General of OPDC jointly signed the performance agreement with Deputy Prime Minister
(Mr. Visanu Krue-ngam) as immediate superior in the witness of Prime Minister on January24, 2004, at the

mobile Cabinet meeting in Kanchanaburi.

Key performance

OPDC has prepared reports on progress of
operation according to benchmark indicators for the
period of 6 months, 9 months, and 12 months, in the
form of Self Assessment Report (SAR) Card so that
executives and operators of the organization can use
the reports to evaluate progress and situation of the
organization compared to targets set therein, and use
as management tools to monitor and assess organization
performance which will be of use to analyze for
efficiency , effectiveness and continuous improvement.

In addition, OPDC has advised other government

agencies to use SAR Card.
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Frame work of performance evaluation of OPDC for the year 2004,

can be classified into 4 topics as follows,
Dimension 1 : Effectiveness of missions

The organization showed works that reached objectives and targets in consistent with allocated budget, in

order to create happiness to people and service receivers, such as achievement in public services etc.
Dimension 2 : Efficiency of operations

The organization showed competency in operations, such as reduction in expense, and reduction in

service time etc.
Dimension 3 : Quality of service
The organization paid attention to service receivers by rendering quality service to satisfy them.
Dimension 4 : Organization development

The organization showed competency in organizational change readiness such as development of database,

knowledge management in the organization etc.
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Dimension 1: Effectiveness of mission

In order to reach the objectives according to
strategic plans of OPDC, and to the budgets received
for operations, OPDC has set 3 strategic targets as

follows,

Target 1: Government agencies have operated
continuously in compliance with criteria and good

governance.
Important operations:

Promote and push forward government
agencies to abide by Royal Decree on Criteria and
Directions for Good Governance B.E. 2546 (2003), by
setting up meeting for central administration and
regional administration to make clear the content of
the Royal Decree. Especially in this year, emphasis
are puton the 1* mission - Public administration for
people’s happiness, 3™ mission — Reduction in work
process and time of service, 9" mission — Evaluation
of operation and creation of incentives, 10% mission —
Establishment of service links. In addition, handbook
on how to comply with the Royal Decree was made,
experimental operations have been performed in pilot
organizations, coordination and monitoring of pilot

organizations operation are carried out as well.
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For service links, experimental operations
have been performed in central and regional parts,
totaling 7 areas such as Bangkhen, Bangplad,
Bangkokyai, Bangsue in Bangkok, And in regional parts,

consisting of Nakornpathom, Cholburi and Chiangmai

9 agreements on allied networks of public
administration have been signed, such as cooperation
with Electricity Authority, Waterworks Authority, and
TOT Corporation Public Company Limited to set up
service links to facilitate public services for people,
i.e. service of electricity, water and telephone will be
given at the same point. Overseas integrated public
service development project (CEO Diplomat), OPDC
cooperated with Ministry of Foreign Affairs, and The
Thailand Research Fund (TRF). Academic cooperation
project with Commission on Higher Education to
develop course on public administration of Rajabhat
University, training the trainer to disseminate
understanding on public sector development and good

governance etc.
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Target 2: All sectors are aware of and understand

new public administration.

Important operations: OPDC expects that more
officials and people are aware of and understand public
administration, by providing application for member
of Ruam Khid Ruam Jai (Share brain and heart)
network to develop Thai public sector with 1,900
members. Road shows were arranged in the central and
regional part to disseminate knowledge on public sector
development. Meetings were held to make clear with
concerned government agencies. Additionally surveys
on new administration were carried out, it found that
61.66% of people acknowledged that public sector had
been developed, 69.2 of officials in the target group
acknowledged and understanded public administration.
Service receivers in the target group had opinions that
OPDC was the prototype organization of public sector
development, the initiator of public sector development
in many aspects such as signing performance
agreements, setting up Service Links, Service Delivery
Unit (SDU) and Knowledge Center as learning center
disseminating knowledge on various subjects to
officials inside and outside OPDC, and arranging

Knowledge Center Bulletin etc.

Target 3: OPDC is the organization of excellence.

Important operations: In order to prepare readiness
for OPDC, courses on various subjects have been
arranged, such as Course on Public Law, Course on

New Public Administration etc, so as to increase core
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competency of OPDC personnel to be able to drive

forward OPDC towards a prototype organization of
public sector development. Furthermore, OPDC has
developed physical components of the organization to
be more appropriate and able to facilitate its operations.
Meetings between Secretary General of OPDC with
officials to receive feedback have been arranged every
month, so they can share ideas and help develop the
organization, creating morale to the organization

personnel.

Dimension 2: Efficiency of operations

OPDC has set the targets to increase efficiency
of'its operation as follows : 10% reduction in expenses
and 40% reduction in service time spent on 3 core
processes of OPDC, such as presentation of comments
to the Cabinet, answering questions of government
agencies, making reply to letter inviting the OPDC
trainers. From its operation in the past fiscal year, OPDC
could save as much as 16.04 % of budget, and reduce
service time up to 73% on the average. Additionally,
master plan on information technology and
communication of OPDC has been made to employ
electronic in its operations such as e-Office,
information storage system and development of OPDC
website (www.opdc.go.th) as well as determination of
benchmark indicators and database of productivity, in

order to make plan for increasing productivity of OPDC

in the next fiscal year.
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