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OPDC Office of the Public Sector Development Commission70

Perform
ance and A

ctivities

1. Strategies for the Thai Public Sector Development (B.E. 2546-2550)
2. The Royal Decree on Good Governance: Criteria and Systematic Management Directions
     for Government Agencies

2.1 The Royal Decree on Good Governance
3.   Public Service Improvement

3.1 Work Process Reduction and Improvement of Service
3.2 Service Links

4.   The Use of Incentive Schemes to Promote Good Governance: Performance Agreement
5.   Extension of the Integrated Administration at the Provincial Level
6.   The Office of the Prime Minister’s Regulation on Empowerment, B.E. 2546, and Compliant Conduct
7.   Regional Administration under the Supervision of the Deputy Prime Minister
8.   Workshops on “Leadership Development for Change Management “ (Action Learning Program)
9.   Restructuring of Public Organizations

9.1 Modifying Public Service Processes in Customer Service
9.2 Improving Efficiency of the Public Service
9.3 Making Recommendations for Policy Making
9.4 Developing Innovation to Modernize the Public Sector
9.5 Developing Procedures for Intra-departmental Administration
9.6 Empowering Public Organizations: Government Agencies for Public Service
9.7 Implementing Sections 53-58 of the State Administration Act (#5) B.E. 2545

10. Cluster Management
11. Non-governmental Organization Structure
12. Targets, Strategies and Measures to Improve the Civil Servant Compensation System
13. Changes in Paradigms, Cultural Norms and Values of Public Officials, and Expansion Plan
14. 2003 Public Sector Development Annual Report
15. Workshops on “Leadership Development for Change Management”
16. Inter-relationship Management Under the CEO Policy Framework
17. Mini-Modern Public Management Program (e-Learning)
18. The Professional International Qualification Program of the OPDC
19. Promotion of the Public Sector’s Knowledge Management
20. Direction for Strategies to Utilize Information and
     Communications Technology to Increase Efficiency of the Public Sector

        

Performance  and  Activities of the OPDC Proposed to the Government,
Consistent  with  Section 16 of  the  State  Administration Act
(Implemented in the previous two years)
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1.  á¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â (¾.È. 2546-2550)

2. ¡ÒÃµÃÒ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´ÕáÅÐ¡ÒÃàÊÃÔÁÊÃéÒ§ÃÐºººÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

   2.1  ¡ÒÃµÃÒ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

3.   ¡ÒÃ»ÃÑº»ÃØ§¡ÒÃãËéºÃÔ¡ÒÃ»ÃÐªÒª¹
   3.1  ¡ÒÃ´Óà¹Ô¹§Ò¹à¡ÕèÂÇ¡Ñº¡ÒÃÅ´¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃà¾×èÍ»ÃÐªÒª¹

    3.2  ¡ÒÃ¨Ñ´µÑé§ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ (Service Link)

4.  ¡ÒÃÊÃéÒ§áÃ§¨Ù§ã¨à¾×èÍàÊÃÔÁÊÃéÒ§¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ : ¡ÒÃ¨Ñ´·Ó¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ

5.  ¡ÒÃ¢ÂÒÂ¼ÅÃÐºººÃÔËÒÃ§Ò¹¨Ñ§ËÇÑ´áºººÙÃ³Ò¡ÒÃ

6.  ¡ÒÃ¨Ñ´·ÓÃÐàºÕÂºÊÓ¹Ñ¡¹ÒÂ¡ÃÑ°Á¹µÃÕÇèÒ´éÇÂ¡ÒÃÁÍºÍÓ¹Ò¨ ¾.È. 2546 áÅÐ¡ÒÃÊè§àÊÃÔÁãËéÊèÇ¹ÃÒª¡ÒÃ»¯ÔºÑµÔµÒÁ

7.  ¡ÒÃ¡Ó¡Ñº¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃã¹ÊèÇ¹ÀÙÁÔÀÒ¤¢Í§ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ

8.  â¤Ã§¡ÒÃ»ÃÐªØÁàªÔ§»¯ÔºÑµÔ¡ÒÃ “¡ÒÃ¾Ñ²¹Ò¼Ùé¹Ó¡ÒÃºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§” (Action Learning Program)

9.  ¤ÇÒÁ¡éÒÇË¹éÒã¹¡ÒÃ´Óà¹Ô¹§Ò¹ Ñ́̈ â¤Ã§ÊÃéÒ§ÊèÇ¹ÃÒª¡ÒÃ/¡ÒÃá¡éä¢»Ñ-ËÒÍØ»ÊÃÃ¤ÀÒÂËÅÑ§¡ÒÃ»ÃÑº»ÃØ§â¤Ã§ÊÃéÒ§ÊèÇ¹ÃÒª¡ÒÃ
9.1 ¡ÒÃ»ÃÑº¡Åä¡¢Í§ÊèÇ¹ÃÒª¡ÒÃà¾×èÍ¡ÒÃÊ¹Í§µèÍ¡ÒÃºÃÔ¡ÒÃ»ÃÐªÒª¹
9.2 ¡ÒÃ¾Ñ²¹Ò»ÃÐÊÔ·¸ÔÀÒ¾ã¹¡ÒÃºÃÔËÒÃ¢Í§ÊèÇ¹ÃÒª¡ÒÃ
9.3 ¡ÒÃãËé¢éÍàÊ¹Íá¹Ðà¾×èÍ»ÃÐ¡Íº¡ÒÃ¾Ô¨ÒÃ³ÒàªÔ§¹âÂºÒÂ¢Í§½èÒÂºÃÔËÒÃ
9.4 ¡ÒÃÊÃéÒ§¹ÇÑµ¡ÃÃÁà¾×èÍãËéÃÐººÃÒª¡ÒÃ¡éÒÇ·Ñ¹µèÍ¡ÒÃà»ÅÕèÂ¹á»Å§ãËé·Ñ¹âÅ¡·Ñ¹ÊÁÑÂ
9.5 á¹Ç·Ò§»¯ÔºÑµÔ¡ÒÃáºè§ÊèÇ¹ÃÒª¡ÒÃÀÒÂã¹¡ÃÁ
9.6 ¡ÒÃÊè§àÊÃÔÁ¤ÇÒÁà¢éÁá¢ç§¢Í§Í§¤ì¡ÒÃÁËÒª¹ : Í§¤ì¡ÒÃ¢Í§ÃÑ°à¾×èÍºÃÔ¡ÒÃ»ÃÐªÒª¹

9.7 ¡ÒÃ´Óà¹Ô¹¡ÒÃµÒÁÁÒµÃÒ 53 ¶Ö§ 58 áËè§¾ÃÐÃÒªºÑ--ÑµÔÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È. 2545

10.  ¡ÒÃºÃÔËÒÃ¡ÅØèÁÀÒÃ¡Ô¨

11.  ¡ÒÃ¨Ñ´â¤Ã§ÊÃéÒ§Ë¹èÇÂ§Ò¹ÃÙ»áººÍ×è¹·ÕèÁÔãªèÊèÇ¹ÃÒª¡ÒÃ

12.  ¡ÒÃ¡ÓË¹´à»éÒËÁÒÂ ÂØ·¸ÈÒÊµÃì áÅÐÁÒµÃ¡ÒÃà¡ÕèÂÇ¡Ñº¡ÒÃ»ÃÑº»ÃØ§¤èÒµÍºá·¹¢Í§¢éÒÃÒª¡ÒÃ

13. ¡ÒÃ»ÃÑºà»ÅÕèÂ¹¡ÃÐºÇ¹·ÑÈ¹ì ÇÑ²¹¸ÃÃÁ áÅÐ¤èÒ¹ÔÂÁ¢Í§¢éÒÃÒª¡ÒÃ áÅÐ

      ¡ÒÃ¡ÓË¹´ÃÙ»áºº¡ÒÃ¢ÂÒÂÊÒÃÐ¡ÒÃ»ÃÑºà»ÅÕèÂ¹¡ÃÐºÇ¹·ÑÈ¹ìÊÙèÊÒ¸ÒÃ³ª¹

14.  ¡ÒÃÃÒÂ§Ò¹¼Å¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ»ÃÐ¨Ó»Õ ¾.È. 2546

15.  â¤Ã§¡ÒÃ¾Ñ²¹Ò¹Ñ¡ºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§ÃØè¹ãËÁè

16.  ¡ÒÃ¾Ñ²¹ÒÃÐºººÃÔËÒÃÃÒª¡ÒÃä·Âã¹µèÒ§»ÃÐà·ÈáºººÙÃ³Ò¡ÒÃ (àÍ¡ÍÑ¤ÃÃÒª±Ùµ«ÕÍÕâÍ)

17.  â¤Ã§¡ÒÃ¾Ñ²¹ÒÍ§¤ì¤ÇÒÁÃÙéËÅÑ¡ÊÙµÃ mini Modern Public Management (mini MPM) ¼èÒ¹Ê×èÍÍÔàÅç¡·ÃÍ¹Ô¡Êì

18.  â¤Ã§¡ÒÃàÊÃÔÁÊÃéÒ§áÅÐ¾Ñ²¹ÒÈÑ¡ÂÀÒ¾·Õè»ÃÖ¡ÉÒ´éÒ¹¡ÒÃºÃÔËÒÃ«Öè§¼èÒ¹¡ÒÃÃÑºÃÍ§¤Ø³ÀÒ¾ÁÒµÃ°Ò¹

       (The Professional International Qualification Program of the OPDC)

19.  ¡ÒÃÊè§àÊÃÔÁ¡ÒÃ¨Ñ´¡ÒÃ¤ÇÒÁÃÙé (Knowledge Management) ã¹ÃÐººÃÒª¡ÒÃ

20.  á¹Ç·Ò§¡ÒÃ¡ÓË¹´ÂØ·¸ÈÒÊµÃìã¹¡ÒÃãªéà·¤â¹âÅÂÕÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ×èÍÊÒÃ

       à¾×èÍ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä»ÊÙè¡ÒÃ»¯ÔºÑµÔ·ÕèÁÕ»ÃÐÊÔ·¸ÔÀÒ¾

ÊÃØ»¼Å§Ò¹·ÕèÊÓ¤Ñ-¢Í§ ¡.¾.Ã. ã¹¡ÒÃãËé¢éÍàÊ¹Íá¹ÐµèÍ¤³ÐÃÑ°Á¹µÃÕ µÒÁà§×èÍ¹ä¢

ÁÒµÃÒ16 ¢Í§¡®ËÁÒÂÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹ Ố¹ (ã¹ÃÍºÊÍ§»Õ·Õè¼èÒ¹ÁÒ)

⌫  ⌫
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Restructuring of Public Organizations
- Enforce Sections 53-58 of the Restructuring Public Administration Act
- Other work such as solving problems caused by the restructuring
Improve the Cluster Management System
Establish Guidelines for More Efficient Public Services

A Royal Decree on Good Governance B.E. 2546
Workshops on “Leadership Development for Change Management” and the use of an
incentive scheme to promote good governance with strategies, indicators, performance
agreements and performance evaluations (10 pilot ministries and CEO governors)
Guidelines for Regional Administration
- Extension of Integrated Administration at the Provincial Level
- The Office of the Prime Minister’s Regulation on Empowerment, B.E. 2546
- The Office of the Prime Minister’s Regulation on Regional Administration under the
Supervision of the Deputy Prime Minister·
Reducing the Work Process for Public Services
Service Link
Integration and linkage through the e-Government System

Reforming the Public Sector Audit Committee – being scrutinized by the 8th Screening
Committee

Guidelines for Changes in Paradigms, Cultural Norms and Values
- “I AM READY campaign” and Motto Promotion: “Friendly Service to Create Smile for
all.”-
- Networking Knowledge Management and Creation of Learning Organizations
- e-Learning and mini MPM to Promote knowledge on the restructuring of the Public Sector
Structure
- Certified Internal Management Consultancy Program
Workshops on “Leadership Development for Change Management” (T-ENA)
Improvement of the Compensation System

Establishment of Autonomous Public Organizations
Improvement  of Management’s Compensation Scheme and Performance Evaluation of
Autonomous Public Organization

Establishment of Service Delivery Units such as the Printing Bureau of the Secretariat of the
Cabinet, Royal Thai Mint, and Institute of Good Governance Promotion

Structure

Public Sector

Budgetary Systems

Human Resource

Transform  to
Autonomous Public

Organization

Non-governmental
Organization

Key Performance and Activities of the OPDC, Proposed to the Government,
Consistent with Section 16 of the State Administration Act
(Implemented in the Previous Two Years)
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ÊÃØ»¼Å§Ò¹·ÕèÊÓ¤Ñ-¢Í§ ¡.¾.Ã. ã¹¡ÒÃãËé¢éÍàÊ¹Íá¹ÐµèÍ¤³ÐÃÑ°Á¹µÃÕ
µÒÁà§×èÍ¹ä¢ÁÒµÃÒ 16 ¢Í§¡®ËÁÒÂÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹ Ố¹
(ã¹ÃÍºÊÍ§»Õ·Õè¼èÒ¹ÁÒ)

¡ÒÃ»ÃÑº»ÃØ§â¤Ã§ÊÃéÒ§ÊèÇ¹ÃÒª¡ÒÃ
- ÁÒµÃÒ 53-58 (µÒÁ¡®ËÁÒÂ»ÃÑº»ÃØ§¡ÃÐ·ÃÇ§ ·ºÇ§ ¡ÃÁ)
- Í×è¹æ àªè¹ ¡ÒÃá¡éä¢»Ñ-ËÒÍÑ¹à¹×èÍ§ÁÒ¨Ò¡¡ÒÃ»ÃÑº»ÃØ§â¤Ã§ÊÃéÒ§
¡ÒÃ¾Ñ²¹ÒÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹¢Í§¡ÅØèÁÀÒÃ¡Ô¨
¡ÒÃÇÒ§ËÅÑ¡à¡³±ìãËé¡ÒÃ¨Ñ´ÊèÇ¹ÃÒª¡ÒÃà»ç¹ä»ÍÂèÒ§¤ÅèÍ§µÑÇÁÒ¡¢Öé¹

¡ÒÃÍÍ¡¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546
â¤Ã§¡ÒÃ¾Ñ²¹Ò¼Ùé¹Ó¡ÒÃºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§ áÅÐÁÒµÃ¡ÒÃÊÃéÒ§áÃ§¨Ù§ã¨à¾×èÍàÊÃÔÁÊÃéÒ§¡ÒÃ
ºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ â´Â¡ÒÃ¨Ñ´ÇÒ§ÂØ·¸ÈÒÊµÃì µÑÇªÕéÇÑ´ ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ
áÅÐ¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÒÃ´Óà¹Ô¹§Ò¹ (10 ¡ÃÐ·ÃÇ§¹ÓÃèÍ§ áÅÐ ¼ÙéÇèÒÃÒª¡ÒÃ¨Ñ§ËÇÑ´«ÕÍÕâÍ)
á¹Ç·Ò§¡ÒÃºÃÔËÒÃ§Ò¹ã¹ÊèÇ¹ÀÙÁÔÀÒ¤
- ¡ÒÃ¢ÂÒÂ¼ÅÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹¨Ñ§ËÇÑ´áºººÙÃ³Ò¡ÒÃ (¼ÙéÇèÒÃÒª¡ÒÃ¨Ñ§ËÇÑ´«ÕÍÕâÍ)
- ÃÐàºÕÂºÊÓ¹Ñ¡¹ÒÂ¡ÃÑ°Á¹µÃÕÇèÒ´éÇÂ¡ÒÃÁÍºÍÓ¹Ò¨ ¾.È.2546
- ÃÐàºÕÂºÊÓ¹Ñ¡¹ÒÂ¡ÃÑ°Á¹µÃÕÇèÒ´éÇÂ¡ÒÃ¡Ó¡ÑºÃÒª¡ÒÃã¹ÊèÇ¹ÀÙÁÔÀÒ¤¢Í§ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ
¡ÒÃÅ´¢Ñé¹µÍ¹¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃà¾×èÍãËéºÃÔ¡ÒÃ»ÃÐªÒª¹
ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ - Service Link
ºÙÃ³Ò¡ÒÃáÅÐàª×èÍÁâÂ§¡ÒÃ·Ó§Ò¹¢Í§ÃÐºº e-Government

¡ÒÃ»ÃÑº»ÃØ§¤³Ð¡ÃÃÁ¡ÒÃµÃÇ¨ÊÍºÀÒ¤ÃÒª¡ÒÃ (¤µÊ.)
- ÍÂÙèÃÐËÇèÒ§¡ÒÃ¾Ô¨ÒÃ³Ò¢Í§¤³Ð¡ÃÃÁ¡ÒÃ¡ÅÑè¹¡ÃÍ§àÃ×èÍ§àÊ¹Í¤³ÐÃÑ°Á¹µÃÕ ¤³Ð·Õè 8

á¹Ç·Ò§¡ÒÃ»ÃÑºà»ÅÕèÂ¹¡ÃÐºÇ¹·ÑÈ¹ì ÇÑ²¹¸ÃÃÁ ¤èÒ¹ÔÂÁ
-  I AM READY áÅÐ¡ÒÃÃ³Ã§¤ìàÃ×èÍ§ “¢éÒÃÒª¡ÒÃÂØ¤ãËÁè àµçÁã¨ãËéºÃÔ¡ÒÃ à¾×èÍÃÍÂÂÔéÁ¢Í§
»ÃÐªÒª¹”-
- ¡ÒÃÊÃéÒ§à¤Ã×Í¢èÒÂ¡ÒÃ¨Ñ´¡ÒÃ¤ÇÒÁÃÙéáÅÐ¡ÒÃ¾Ñ²¹ÒÊÙèÍ§¤ì¡ÒÃáËè§¡ÒÃàÃÕÂ¹ÃÙé-
- ¡ÒÃÊÃéÒ§ÇÔ·ÂÒ¡ÃµÑÇ¤Ù³ + e-learning â¤Ã§¡ÒÃ mini MPM ¼èÒ¹Ê×èÍÍÔàÅç¡·ÃÍ¹Ô¡Êìà¾×èÍ
à¼Âá¾ÃèÍ§¤ì¤ÇÒÁÃÙéà¡ÕèÂÇ¡Ñº¡ÒÃºÃÔËÒÃÃÒª¡ÒÃá¹ÇãËÁè-
- â¤Ã§¡ÒÃ Certified Internal Management Consultancy
â¤Ã§¡ÒÃ¾Ñ²¹Ò¹Ñ¡ºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§ÃØè¹ãËÁè (T-ENA)
¡ÒÃ»ÃÑº»ÃØ§à§Ô¹à´×Í¹¤èÒµÍºá·¹¢Í§¢éÒÃÒª¡ÒÃ

¡ÒÃ¨Ñ´µÑé§Í§¤ì¡ÒÃÁËÒª¹ãËÁè
¡ÒÃ»ÃÑº»ÃØ§à§Ô¹à´×Í¹¤èÒµÍºá·¹¢Í§¼ÙéºÃÔËÒÃÍ§¤ì¡ÒÃÁËÒª¹ áÅÐ ¡ÒÃÇÒ§ÃÐºº»ÃÐàÁÔ¹¼Å
¢Í§Í§¤ì¡ÒÃÁËÒª¹

¡ÒÃ¨Ñ´µÑé§Ë¹èÇÂºÃÔ¡ÒÃÃÙ»áºº¾ÔàÈÉ (Service Delivery Unit) àªè¹ âÃ§¾ÔÁ¾ì ÊÓ¹Ñ¡§Ò¹
àÅ¢Ò¸Ô¡ÒÃ¤³ÐÃÑ°Á¹µÃÕ âÃ§¡ÉÒ»³ì Ê¶ÒºÑ¹Êè§àÊÃÔÁ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

â¤Ã§ÊÃéÒ§

ÃÐººÃÒª¡ÒÃ

ÃÐºº§º»ÃÐÁÒ³

ÃÐºººØ¤ÅÒ¡Ã

¡ÒÃ»ÃÑºà»ÅÕèÂ¹à»ç¹
Í§¤ì¡ÒÃÁËÒª¹

Í§¤ì¡ÃÃÙ»áººÍ×è¹·Õè
äÁèãªèÊèÇ¹ÃÒª¡ÒÃ
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2002
Oct.-Dec.

2003
Jan.-Feb.

March
Apr.-May

July

August
September

October

November
December

2004
January
February

March
April
May
June

July
August

September

October
November

Summary of the Restructuring of the Public Sector during 2002-2004
Timeline 2002-2004

Appointed the Public Sector Development Commission and Selected the Secretary-General to the Office

of the Public Sector Development Commission (OPDC)

Set up the Management System of the OPDC

Strategic Plan of the Thai Public Sector Development (B.E. 2546-2550)

Work Process Reduction by 30-50%

Integrated Administration at the Provincial Level Strategic Plan to Utilize Information and

Communications Technology to increase the  Efficiency of the Public Sector

Workshops on “Change Management Development”

The Use of Incentive Schemes to Promote Good Governance

Enacting the Royal Decree on Good Governance B.E. 2546 and the Office of the Prime Minister’s

Regulation on Empowerment B.E. 2546

Setting Rules and Regulations Consistent with the Royal Decree on Good Governance

Signing the Performance Agreement of the Public Sector for the Fiscal Year B.E. 2547

Guidelines for Solving Problems of provincial administration Caused by the Restructuring Process

Giving People Service Awards and Establishing Service Links

Setting Strategic Plans and Appropriate Indicators, Targets, and Criteria to Assess the Public Performance

Agreement (6 Additional Ministries in the Pilot Project)

Improving the Compensation System for Officials Progress on Empowerment of Governors

Research on the Mindset and Attitudes of Thai Public Officials

Public Sector Development Annual Report B.E. 2546

Workshops on “Change Management Development” , Drafting the State Administration  Act, Transferring

Function and Missions of the Royal Thai Police, Reforming the Public Sector Audit Committee (being

scrutinized by the 8th Screening Committee), Restructuring the Public Organozations

Strategies and Cooperation between CEO Governor and Diplomat CEO

Mini MPM On-line, Improving the Compensation System of the Autonomous Public Organization

Management and Performance Evaluation

The Professional International Qualification Program of the OPDC (IMC Program), Seminar on Strategies

for Performance Agreement of Autonomous Public Organizations

Seminars and Publicizing Public Sector Development Biannual Report

CEO Retreat
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2545

µ.¤.-¸.¤.

2546

Á.¤.-¡.¾.

ÁÕ.¤.

àÁ.Â.-¾.¤.

¡.¤.

Ê.¤.

¡.Â.

µ.¤.

¾.Â.

¸.¤.

2547

Á.¤.

¡.¾.

ÁÕ.¤.

àÁ.Â.

¾.¤.

ÁÔ.Â.

¡.¤.

Ê.¤.

¡.Â.

µ.¤.

¾.Â.

ÊÃØ»¼Å¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ·ÕèÊÓ¤Ñ-ã¹ÃÍº 2 »Õ

áµè§µÑé§ ¡.¾.Ã. áÅÐÊÃÃËÒàÅ¢Ò¸Ô¡ÒÃ ¡.¾.Ã.

ÇÒ§ÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.

á¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â ¾.È. 2546-2550

Å´¢Ñé¹µÍ¹¡ÒÃ´Óà¹Ô¹§Ò¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃÅ§ 30-50%

á¹Ç·Ò§¡ÒÃ¢ÂÒÂ¼ÅÃÐºº¡ÒÃºÃÔËÒÃ§Ò¹¨Ñ§ËÇÑ´áºººÙÃ³Ò¡ÒÃ á¹Ç·Ò§¡ÒÃ¡ÓË¹´ÂØ·¸ÈÒÊµÃìã¹

¡ÒÃãªéà·¤â¹âÅÂÕÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ×èÍÊÒÃà¾×èÍ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä»ÊÙè¡ÒÃ»¯ÔºÑµÔ·ÕèÁÕ»ÃÐÊÔ·¸ÔÀÒ¾

¡ÒÃ»ÃÐªØÁàªÔ§»¯ÔºÑµÔ¡ÒÃ “¡ÒÃ¾Ñ²¹Ò¼Ùé¹Ó¡ÒÃºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§”

á¹Ç·Ò§áÅÐÇÔ¸Õ¡ÒÃÊÃéÒ§áÃ§¨Ù§ã¨à¾×èÍàÊÃÔÁÊÃéÒ§¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

»ÃÐ¡ÒÈãªé¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546 áÅÐ

ÃÐàºÕÂºÊÓ¹Ñ¡¹ÒÂ¡ÃÑ°Á¹µÃÕÇèÒ´éÇÂ¡ÒÃÁÍºÍÓ¹Ò¨ ¾.È. 2546

ÇÒ§à§×èÍ¹ä¢¡ÒÃ»¯ÔºÑµÔµÒÁ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ Ï

Å§¹ÒÁ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ»ÃÐ¨Ó»Õ§º»ÃÐÁÒ³ 2547

á¹Ç·Ò§¡ÒÃá¡éä¢»Ñ-ËÒ¡ÒÃºÃÔËÒÃÃÒª¡ÒÃã¹ÊèÇ¹ÀÙÁÔÀÒ¤ÍÑ¹Ê×ºà¹×èÍ§ÁÒ¨Ò¡¡ÒÃ»¯ÔÃÙ»ÃÐººÃÒª¡ÒÃ

ÁÍºÃÒ§ÇÑÅ¡ÒÃãËéºÃÔ¡ÒÃ»ÃÐªÒª¹áÅÐà»Ô´µÑÇÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ (Service Link)

¡ÒÃ¨Ñ´·Óá¼¹ÂØ·¸ÈÒÊµÃì ¡ÒÃà¨Ã¨Ò¤ÇÒÁàËÁÒÐÊÁ¢Í§µÑÇªÕéÇÑ´ à»éÒËÁÒÂµÒÁá¼¹ÂØ·¸ÈÒÊµÃì áÅÐ

à¡³±ì¡ÒÃãËé¤Ðá¹¹¡ÒÃ¨Ñ´·Ó¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ (6 ¡ÃÐ·ÃÇ§¹ÓÃèÍ§à¾ÔèÁàµÔÁ)

á¹Ç·Ò§¡ÒÃ»ÃÑºà§Ô¹à´×Í¹áÅÐ¤èÒµÍºá·¹¢Í§¢éÒÃÒª¡ÒÃ

ÊÃØ»¼Å¤ÇÒÁ¡éÒÇË¹éÒã¹¡ÒÃÁÍºÍÓ¹Ò¨¢Í§ÊèÇ¹¡ÅÒ§ãËé¼ÙéÇèÒÃÒª¡ÒÃ¨Ñ§ËÇÑ´

àÊ¹Í¼Å¡ÒÃÇÔ¨ÑÂà¡ÕèÂÇ¡Ñº¡ÃÐºÇ¹·ÑÈ¹ìáÅÐ¤Ø³ÅÑ¡É³Ð¢Í§¢éÒÃÒª¡ÒÃä·Â

àÊ¹ÍÃÒÂ§Ò¹¼Å¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ»ÃÐ¨Ó»Õ ¾.È. 2546

â¤Ã§¡ÒÃ¾Ñ²¹Ò¹Ñ¡ºÃÔËÒÃ¡ÒÃà»ÅÕèÂ¹á»Å§ÃØè¹ãËÁè ÃèÒ§¡®ËÁÒÂÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹

¡ÒÃâÍ¹ÍÓ¹Ò¨Ë¹éÒ·Õè¢Í§ÊÓ¹Ñ¡§Ò¹µÓÃÇ¨áËè§ªÒµÔ ¡ÒÃ»ÃÑº»ÃØ§¤³Ð¡ÃÃÁ¡ÒÃµÃÇ¨ÊÍºÀÒ¤ÃÒª¡ÒÃ

 (ÍÂÙèÃÐËÇèÒ§¡ÒÃ¾Ô¨ÒÃ³Ò¢Í§¤³Ð¡ÃÃÁ¡ÒÃ¡ÅÑè¹¡ÃÍ§àÃ×èÍ§àÊ¹Í¤³ÐÃÑ°Á¹µÃÕ ¤³Ð·Õè 8)

á¹Ç·Ò§¡ÒÃ»ÃÑº»ÃØ§â¤Ã§ÊÃéÒ§ÊèÇ¹ÃÒª¡ÒÃ

ÂØ·¸ÈÒÊµÃìáÅÐá¹Ç·Ò§¡ÒÃ·Ó§Ò¹ÃèÇÁ¡Ñ¹ÃÐËÇèÒ§¼ÙéÇèÒÏ «ÕÍÕâÍáÅÐ·Ùµ«ÕÍÕâÍ

mini MPM ¼èÒ¹Ê×èÍÍÔàÅç¡·ÃÍ¹Ô¡Êì á¹Ç·Ò§¡ÒÃ»ÃÑº»ÃØ§¤èÒµÍºá·¹¢Í§¼ÙéºÃÔËÒÃÍ§¤ì¡ÒÃÁËÒª¹áÅÐ

ÃÐºº»ÃÐàÁÔ¹¼Å¢Í§Í§¤ì¡ÒÃÁËÒª¹

â¤Ã§¡ÒÃàÊÃÔÁÊÃéÒ§áÅÐ¾Ñ²¹ÒÈÑ¡ÂÀÒ¾·Õè»ÃÖ¡ÉÒ´éÒ¹¡ÒÃºÃÔËÒÃ«Öè§¼èÒ¹¡ÒÃÃÑºÃÍ§¤Ø³ÀÒ¾ÁÒµÃ°Ò¹

(IMC Program) ÊÑÁÁ¹Ò¡ÓË¹´ÂØ·¸ÈÒÊµÃìà¾×èÍ¨Ñ´·Ó¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔ§Ò¹¢Í§Í§¤ì¡ÒÃÁËÒª¹

ÊÑÁÁ¹ÒáÅÐá¶Å§¼Å§Ò¹¤ÃºÃÍº 2 »Õ ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ

CEO Retreat

Timeline 2545-2547
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Biannual Report of
the Public Sector Development Commission and
the Office of the Public Sector Development Commission (OPDC)

The Public Administration Act (#5) B.E. 2545, Section 71/9 specifies that the Office of the Public Sector

Development Commission (OPDC) has the responsibility to  serve as the secretariat for the PDC, as well as to

undertake other duties as assigned.

The OPDC has vision and objectives to perform consistently with Government policies, the Public Sector

Development Strategic Plan, the National Economic and Social Development Plan and other tasks as specified

by the Cabinet’s resolutions.

Its main performance and activities are to promote public sector development in accordance with the

Public Administration Act (#5) B.E. 2545, promote good governance and implement tasks under the Public

Sector Strategic Plan.

According to Section 71/9 of the Public Administration Act (#5) B.E. 2545, the OPDC has the following

commitments:

• To make recommendations and provide advice for the development of the public sector including

(1) the structure of public agencies, (2) the budgetary system, (3) the human resource management system, and

(4) moral principles and conduct;

• To set up the criteria and standards to develop authority and to structure the internal work system;

• Make recommendations for drafting royal decree;

• Produce an annual report on the public sector development and systematic improvement as well as the

Government’s performance and activities to inform the Cabinet and the Senate;

• Provide advice and suggestions to other government agencies, which are not under administrative

supervision, as requested.
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¾ÃÐÃÒªºÑ--ÑµÔÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È.2545 ÁÒµÃÒ 71/9

¡ÓË¹´ãËéÊÓ¹Ñ¡§Ò¹¤³Ð¡ÃÃÁ¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ (ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.) ÃÑº¼Ô´ªÍº

ã¹§Ò¹àÅ¢Ò¹Ø¡ÒÃ¢Í§ ¡.¾.Ã. áÅÐ»¯ÔºÑµÔË¹éÒ·ÕèÍ×è¹µÒÁ·Õè ¡.¾.Ã. ¡ÓË¹´

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´é¡ÓË¹´·ÔÈ·Ò§áÅÐá¹Ç·Ò§¡ÒÃ´Óà¹Ô¹§Ò¹ãËéÊÍ´¤ÅéÍ§¡Ñº

¹âÂºÒÂÃÑ°ºÒÅ á¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â á¼¹¾Ñ²¹ÒàÈÃÉ°¡Ô¨áÅÐ

ÊÑ§¤ÁáËè§ªÒµÔ áÅÐÁµÔ¤³ÐÃÑ°Á¹µÃÕ·Õèà¡ÕèÂÇ¢éÍ§ â´Â¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ-¢Í§ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã ä´éá¡è

§Ò¹¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ  â´Â´Óà¹Ô¹¡ÒÃµÒÁ¾ÃÐÃÒªºÑ--ÑµÔÃÐàºÕÂººÃÔËÒÃ

ÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È. 2545 ¡ÒÃàÊÃÔÁÊÃéÒ§ÃÐºººÃÔËÒÃ¡Ô¨¡ÒÃ

ºéÒ¹àÁ×Í§·Õè´Õ áÅÐµÒÁá¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â

§Ò¹µÒÁÀÒÃ¡Ô¨¢Í§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. â´Â´Óà¹Ô¹¡ÒÃµÒÁÁÒµÃÒ 71/9 µÒÁ

¾ÃÐÃÒªºÑ-- Ñµ ÔÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È. 2545 ´Ñ§¹Õé

• ãËé¤Ó»ÃÖ¡ÉÒá¹Ð¹Óá¡è¤³ÐÃÑ°Á¹µÃÕà¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ «Öè§ÃÇÁ¶Ö§

â¤Ã§ÊÃéÒ§ÃÐººÃÒª¡ÒÃ ÃÐºº§º»ÃÐÁÒ³ ÃÐºººØ¤ÅÒ¡Ã ÁÒµÃ°Ò¹·Ò§¤Ø³¸ÃÃÁáÅÐ

¨ÃÔÂ¸ÃÃÁ ¤èÒµÍºá·¹ áÅÐÇÔ¸Õ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃÍ×è¹ ãËéà»ç¹ä»µÒÁÁÒµÃÒ 3/1 ¢Í§

¾ÃÐÃÒªºÑ--ÑµÔ´Ñ§¡ÅèÒÇ

•  ¡ÓË¹´ËÅÑ¡à¡³±ìáÅÐÁÒµÃ°Ò¹ã¹¡ÒÃ¡ÓË¹´ÍÓ¹Ò¨Ë¹éÒ·Õè áÅÐ¡ÒÃáºè§ÊèÇ¹ÃÒª¡ÒÃ

ÀÒÂã¹¢Í§ÊèÇ¹ÃÒª¡ÒÃ àÊ¹Í¤ÇÒÁàËç¹µèÍ¤³ÐÃÑ°Á¹µÃÕã¹¡ÒÃµÃÒ ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒµèÒ§æ

• ̈ Ñ́ ·ÓÃÒÂ§Ò¹»ÃÐ¨Ó»Õà¡ÕèÂÇ¡Ñº¡ÒÃ¾Ñ²¹ÒáÅÐ Ñ́̈ ÃÐººÃÒª¡ÒÃáÅÐ§Ò¹¢Í§ÃÑ°àÊ¹Í

µèÍ¤³ÐÃÑ°Á¹µÃÕ à¾×èÍàÊ¹ÍµèÍÊÀÒ¼Ùéá·¹ÃÒÉ®ÃáÅÐÇØ²ÔÊÀÒ

• àÊ¹Íá¹ÐáÅÐãËé¤Ó»ÃÖ¡ÉÒá¡èË¹èÇÂ§Ò¹Í×è¹¢Í§ÃÑ°·ÕèÁÔä´éÍÂÙèã¹¡Ó¡Ñº¢Í§ÃÒª¡ÒÃ

½èÒÂºÃÔËÒÃµÒÁ·ÕèË¹èÇÂ§Ò¹ÃéÍ§¢Í

ÃÒÂ§Ò¹¼Å¡ÒÃ´Óà¹Ô¹§Ò¹ã¹ÃÍº 2 »Õ

¢Í§ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.
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1.   Strategic Plan for Thai Public Sector Development (2003-2007)

Performance during Fiscal Year 2003

After considering the international, economic, social and political dimensions, the OPDC has identified

seven major strategies to achieve objectives and targets set for the development of the public sector.

Strategy 1:   Re-engineer the work processes

Strategy 2:   Restructure the framework and administration of public organizations

Strategy 3: Reform financial and budgetary systems

Strategy 4: Review the human resource management and compensation systems

Strategy 5: Change management paradigms, culture and values

Strategy 6: Modernize the public sector through e-government system development

Strategy 7: Enlist public participation in the work of the government system

These strategies have been approved by the government on 19 May 2003.

2. The Royal Decree on Good Governance :  Criteria and Systematic
Management Directions for Government Agencies

2.1 The Royal Decree on Good Governance

Performance during Fiscal Year 2003

The State Administration Act (Volume 5) of 2002 Section 3/1 stresses management of the public sector

for the benefit of all citizens through adherence to the principles of good governance. To successfully implement

plans in accordance with this section, a Royal Decree on Good Governance is required to set criteria and

Performance and Activities
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1. á¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â (¾.È. 2546-2550)

¡ÒÃ´Óà¹Ô¹§Ò¹ ã¹»Õ§º»ÃÐÁÒ³ ¾.È. 2546

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä é́àÊ¹Íá¼¹ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ à¾×èÍãËéà»ç¹á¹Ç·Ò§ã¹¡ÒÃ¾Ñ²¹ÒÃÐºº

ÃÒª¡ÒÃ â´Â¤³ÐÃÑ°Á¹µÃÕãËé¤ÇÒÁàËç¹ªÍºàÁ×èÍÇÑ¹·Õè 19 ¾ÄÉÀÒ¤Á 2546 ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â

à»ç¹¡ÒÃ¡ÓË¹´ÂØ·¸ÈÒÊµÃì â´Â¾Ô̈ ÒÃ³Ò¨Ò¡ÁÔµÔµèÒ§ æ ·Ñé§ 4 ́ éÒ¹ ä é́á¡è ÁÔµÔ·Ò§ é́Ò¹¹Ò¹ÒªÒµÔ ÁÔµÔ·Ò§ é́Ò¹àÈÃÉ°¡Ô̈

ÁÔµÔ·Ò§´éÒ¹ÊÑ§¤Á áÅÐÁÔµÔ·Ò§´éÒ¹¡ÒÃàÁ×Í§

ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â»ÃÐ¡Íº´éÇÂ 7 ÂØ·¸ÈÒÊµÃì ¤×Í

ÂØ·¸ÈÒÊµÃì 1 ¡ÒÃ»ÃÑºà»ÅÕèÂ¹¡ÃÐºÇ¹¡ÒÃáÅÐÇÔ¸Õ¡ÒÃ·Ó§Ò¹

ÂØ·¸ÈÒÊµÃì 2 ¡ÒÃ»ÃÑº»ÃØ§â¤Ã§ÊÃéÒ§¡ÒÃºÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹

ÂØ·¸ÈÒÊµÃì 3 ¡ÒÃÃ×éÍ»ÃÑºÃÐºº¡ÒÃà§Ô¹áÅÐ¡ÒÃ§º»ÃÐÁÒ³

ÂØ·¸ÈÒÊµÃì 4 ¡ÒÃÊÃéÒ§ÃÐºººÃÔËÒÃ§Ò¹ºØ¤¤ÅáÅÐ¤èÒµÍºá·¹ãËÁè

ÂØ·¸ÈÒÊµÃì 5 ¡ÒÃ»ÃÑºà»ÅÕèÂ¹¡ÃÐºÇ¹·ÑÈ¹ì ÇÑ²¹¸ÃÃÁ áÅÐ¤èÒ¹ÔÂÁ

ÂØ·¸ÈÒÊµÃì 6 ¡ÒÃàÊÃÔÁÊÃéÒ§ÃÐººÃÒª¡ÒÃãËé·Ñ¹ÊÁÑÂ

ÂØ·¸ÈÒÊµÃì 7 ¡ÒÃà»Ô´ÃÐººÃÒª¡ÒÃãËé»ÃÐªÒª¹à¢éÒÁÒÁÕÊèÇ¹ÃèÇÁ

2. ¡ÒÃµÃÒ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ
¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ áÅÐ¡ÒÃàÊÃÔÁÊÃéÒ§ÃÐºººÃÔËÒÃ¡Ô¨¡ÒÃ
ºéÒ¹àÁ×Í§·Õè́ Õ

2.1 ¡ÒÃµÃÒ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃ
ºéÒ¹àÁ×Í§·Õè´Õ¡ÒÃ´Óà¹Ô¹§Ò¹

  ã¹»Õ§º»ÃÐÁÒ³ ¾.È. 2546

  ¨Ò¡ ¾.Ã.º.ÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È. 2545 ÁÒµÃÒ 3/1 ä´é¡ÓË¹´ËÅÑ¡¡ÒÃ

ã¹¡ÒÃºÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ÇèÒµéÍ§à»ç¹ä»à¾×èÍ»ÃÐâÂª¹ìÊØ¢¢Í§»ÃÐªÒª¹ â´ÂãªéÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

áÅÐà¾×èÍ»ÃÐâÂª¹ìã¹¡ÒÃ´Óà¹Ô¹¡ÒÃãËéà»ç¹ä»µÒÁÁÒµÃÒ´Ñ§¡ÅèÒÇ ¨ÐµÃÒà»ç¹¾ÃÐÃÒª¡ÄÉ®Õ¡Ò¡ÓË¹´ËÅÑ¡à¡³±ì

¼Å¡ÒÃ´Óà¹Ô¹§Ò¹·ÕèÊÓ¤Ñ-ÊÃØ»ä´é´Ñ§¹Õé
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management directions for government agencies.

Therefore, the OPDC organized a seminar on

“Promoting Good Governance” on 8 March 2003.

Academics, specialists and relevant parties were invited

to participate in the seminar in order to brainstorm

suggestions for guidelines, measures and public sector

administration under principles of good governance

and for the use of incentive schemes to promote good

governance. The OPDC also conducted a survey of

the draft Royal Decree on Good Governance with the

Cabinet’s members, permanent secretaries, directors-

general and all members of public sector development

sub-committees. The draft was approved by the Cabinet

on 19 May 2003 and passed on to the Office of the

Council of State.

Performance and Activities
Implemented during Fiscal Year 2004

1) The OPDC drafted the Royal Decree on Good

Governance consistent with the Public Administration

Act and held a public hearing.

2) The Cabinet approved the draft of the decree

as proposed by the OPDC. The decree has been enacted

since 10 October 2003.

3) The OPDC provided information and created

understanding among the government agencies and

related government bodies. Level meetings were held

to promote concepts to administrators and officials.

In addition, Handbook and Guidelines on Good

Governance B.E. 2546 has been published and

distributed to all central, regional and local government

agencies.

4) Criteria of practice were set up in accordance

with the Royal Decree on Good Governance 2003.

Section 3 of the decree prescribed that

“Implementation of this decree shall comply with

the criteria set up by the Cabinet as advised by the

OPDC. Such criteria shall specify persons in charge,

time and procedures.” Therefore, the OPDC carried

out the following work:

1) Principles and guidelines concerning good

governance have been established. Each government

agency was mainly considered by its own potential

administrative development but practice shall be of the

same standard.
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áÅÐÇÔ¸Õ¡ÒÃã¹¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃáÅÐ¡ÒÃÊÑè§¡ÒÃãËéÊèÇ¹

ÃÒª¡ÒÃáÅÐ¢éÒÃÒª¡ÒÃ»¯ÔºÑµÔ¡çä´é  ´Ñ§¹Ñé¹ à¾×èÍãËé¡ÒÃ

´Óà¹Ô¹¡ÒÃÊÒÁÒÃ¶ºÃÃÅØ¼ÅÊÑÁÄ· Ô̧ì ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ̈ Ö§

ä´é¨Ñ´»ÃÐªØÁÊÑÁÁ¹ÒàÃ×èÍ§ “¡ÒÃÊè§àÊÃÔÁ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃ

ºéÒ¹àÁ×Í§·Õè´Õ” ¢Öé¹àÁ×èÍÇÑ¹·Õè 8 ÁÕ¹Ò¤Á 2546 ÃÐËÇèÒ§

¹Ñ¡ÇÔªÒ¡ÒÃ ¼Ùé·Ã§¤Ø³ÇØ²Ô áÅÐ¼Ùé·Õèà¡ÕèÂÇ¢éÍ§ à¾×èÍÃÐ´Á¤ÇÒÁ

¤Ô´àËç¹ ¢éÍàÊ¹Íá¹Ðã¹¡ÒÃ¡ÓË¹´á¹Ç·Ò§ÁÒµÃ¡ÒÃ

áÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃÃÒª¡ÒÃµÒÁá¹Ç·Ò§¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃ

ºéÒ¹àÁ×Í§·Õè́ Õ áÅÐá¹Ç·Ò§¡ÒÃÊÃéÒ§áÃ§ Ù̈§ã¨ à¾×èÍãËéÊèÇ¹

ÃÒª¡ÒÃáÅÐ¢éÒÃÒª¡ÒÃà¡Ô´¡ÒÃ»¯ÔºÑµÔ§Ò¹´éÇÂÇÔ¸Õ¡ÒÃ

ºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ  à¾×èÍ»ÃÐ¡Íº¡ÒÃ¨Ñ´·ÓÃèÒ§

¾ÃÐÃÒª¡ÄÉ®Õ¡Ò ÃÇÁ·Ñé§ä´éÊÓÃÇ¨¤ÇÒÁ¤Ô´àËç¹¢Í§

¤³ÐÃÑ°Á¹µÃÕ »ÅÑ́ ¡ÃÐ·ÃÇ§ Í Ô̧º Ṍ áÅÐ¤³ÐÍ¹Ø¡ÃÃÁ¡ÒÃ

¾Ñ²¹ÒÃÐººÃÒª¡ÒÃ (Í.¡.¾.Ã.) ·Ø¡¤³Ð ·ÕèÁÕµèÍÃèÒ§

¾ÃÐÃÒª¡ÄÉ®Õ¡Ò´Ñ§¡ÅèÒÇ «Öè§¤³ÐÃÑ°Á¹µÃÕä´é¾Ô¨ÒÃ³Ò

àËç¹ªÍº¡ÑºÃèÒ§¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ é́ÇÂËÅÑ¡à¡³±ìáÅÐÇÔ̧ Õ

¡ÒÃºÃÔËÒÃ¡Ô̈ ¡ÒÃºéÒ¹àÁ×Í§·Õè́ Õ ¾.È.…. ́ Ñ§¡ÅèÒÇ àÁ×èÍÇÑ¹·Õè

19 ¾ÄÉÀÒ¤Á 2546 áÅÐ¼èÒ¹à¢éÒÊ Ù è¡ÃÐºÇ¹¡ÒÃ

¾Ô¨ÒÃ³Ò¢Í§¤³Ð¡ÃÃÁ¡ÒÃ¡ÄÉ®Õ¡Ò

¡ÒÃ´Óà¹Ô¹§Ò¹ ã¹»Õ§º»ÃÐÁÒ³
¾.È. 2547

1) ¡.¾.Ã.ä´éÂ¡Ã èÒ§¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇ èÒ´ éÇÂ

ËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ãËéà»ç¹

ä»µÒÁ ¾.Ã.º.ÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹´Ñ§¡ÅèÒÇ

¾Ã éÍÁ¡ Ñºà» Ô´Ã Ñº¿ Ñ§¤ÇÒÁ¤ Ô´àË ç¹¨Ò¡¹ Ñ¡Ç ÔªÒ¡ÒÃ

¼Ùé·Ã§¤Ø³ÇØ²Ô Ê×èÍÁÇÅª¹ áÅÐ¢éÒÃÒª¡ÒÃÍÂèÒ§·ÑèÇ¶Ö§¨¹ËÒ

¢éÍÂØµÔ·Õè´ÕÃèÇÁ¡Ñ¹ä´é

2) ¤³ÐÃÑ°Á¹µÃÕä é́ÁÕÁµÔàËç¹ªÍº¡ÑºÃèÒ§ ¾ÃÐÃÒª¡ÄÉ®Õ¡Ò

µÒÁ·Õè ¡.¾.Ã. àÊ¹Í áÅÐä´é»ÃÐ¡ÒÈãËéÁÕ¼ÅºÑ§¤Ñºãªé

µÑé§áµèÇÑ¹·Õè 10 µØÅÒ¤Á 2546

3) ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.ä é́·Ó¤ÇÒÁà¢éÒã¨¡Ñº ÊèÇ¹ÃÒª¡ÒÃ

µèÒ§ æ áÅÐË¹èÇÂ§Ò¹¢Í§ÃÑ°·Õèà¡ÕèÂÇ¢éÍ§ â´Â Ñ́̈ »ÃÐªØÁªÕéá¨§

ÃÐ´Ñº»ÅÑ´¡ÃÐ·ÃÇ§ Í¸Ôº´Õ ¼ÙéÇèÒÃÒª¡ÒÃ¨Ñ§ËÇÑ´ áÅÐ

¢éÒÃÒª¡ÒÃ·ÑèÇä» ÃÇÁ·Ñé§ Ñ́̈ ·Ó “¤ÙèÁ×ÍáÅÐá¹Ç·Ò§»¯ÔºÑµ

ÔµÒÁ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃ

ºÃÔËÒÃ¡Ô̈ ¡ÒÃºéÒ¹àÁ×Í§·Õè́ Õ ¾.È. 2546”  á¨¡ è̈ÒÂãËéÊèÇ¹

ÃÒª¡ÒÃ·Ñé§ÊèÇ¹¡ÅÒ§ ÊèÇ¹ÀÙÁÔÀÒ¤ áÅÐÊèÇ¹  ·éÍ§¶Ôè¹ÍÂèÒ§

·ÑèÇ¶Ö§

4) ¡ÒÃ¡ÓË¹´à§×èÍ¹ä¢¡ÒÃ» Ô̄ºÑµÔµÒÁ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ

´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

¾.È. 2546

â´Â·ÕèÁÒµÃÒ 3 ¢Í§¾ÃÐÃÒª¡ÄÉ®Õ¡Ò´Ñ§¡ÅèÒÇä´é

º Ñ - - Ñ µ Ô Ç è Ò “¡ÒÃ»¯ÔºÑµÔµÒÁ¾ÃÐÃÒª¡ÄÉ®Õ¡Ò¹Õéã¹

àÃ×èÍ§ã´ ÊÁ¤ÇÃ·ÕèÊèÇ¹ÃÒª¡ÒÃã´ ¨Ð»¯ÔºÑµÔàÁ×èÍã´

áÅÐ¨ÐµéÍ§ÁÕà§ × èÍ¹ä¢ÍÂèÒ§ã´ãËéà»ç¹ä»µÒÁ·Õ è

¤³ÐÃÑ°Á¹µÃÕ¡ÓË¹´µÒÁ¢éÍàÊ¹Íá¹Ð¢Í§ ¡.¾.Ã.”

´Ñ§¹Ñé¹  ¡.¾.Ã. ¨Ö§ä´é´Óà¹Ô¹¡ÒÃ ´Ñ§¹Õé

1) ¡ÓË¹´ËÅÑ¡¡ÒÃáÅÐá¹Ç·Ò§´Óà¹Ô¹¡ÒÃµÒÁ

¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÏ â´ÂäÁè¨Óà»ç¹·Õ è¨ÐµéÍ§ãËé·Ø¡

ÊèÇ¹ÃÒª¡ÒÃ´Óà¹Ô¹¡ÒÃä»¾ÃéÍÁ¡Ñ¹ã¹·Ø¡àÃ×èÍ§ áÅÐµéÍ§

ãªéÇÔ¸Õ´Óà¹Ô¹¡ÒÃã¹·Ø¡àÃ×èÍ§ãËéàËÁ×Í¹¡Ñ¹ ·Ñé§¹Õé â´Â¤Ó¹Ö§

¶Ö§¤ÇÒÁ¾ÃéÍÁ¢Í§áµèÅÐÊèÇ¹ÃÒª¡ÒÃà»ç¹ÊÓ¤Ñ-
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2)   The categories of missions classified by the

OPDC were approved by the Cabinet on 18 November

2003 consistent with the decree.

Group 1: Missions assigned to all public

agencies across the country

Group 2: Missions assigned to selected

government agencies so as to search for a model

Group 3:   Missions within the pilot project

Group 4: Missions requiring a study to

produce implementation handbooks

Group 5: Missions awaiting the next

government

3) The OPDC published a handbook on Criteria

to Comply with the Royal Decree on Good Governance

B.E. 2546 and distributed the handbook to both central

and regional government agencies. The Public sector

was given an explanation and information for a proper

understanding.

3.   Public Service Improvement

3.1 Work Process Reduction and
Improvement of Service

Performance and Activities Implemented
during Fiscal Year 2003

In order to develop a work role and missions as

well as to restructure government agencies, the Cabinet has

a policy to reduce the work process for faster action. A

Cabinet Resolution on 19 May 2003 approved the OPDC

proposal on work process reduction. To ensure public benefit,

all government agencies were expected to reduce its work

processes by 30-50%, to be accomplished prior to October

2003. All reductions of work processes were expected to be

accomplished by 2007. The quality of services would be

increased and public bodies would facilitate service delivery

to the public through the formation of one-stop service

centers. 230 government agencies submitted their proposals

for work process and time reduction with regard to 803 work

processes to the OPDC. The proposals were reported to the

Cabinet in the meeting on 30 September 2003. The Cabinet

acknowledged the work process reduction as proposed.

The OPDC, in collaboration with the National

Institute of Development Administration (NIDA), organized

a project to monitor and evaluate work process and time

reduction of government agencies. On 29 January 2003 the

“Quality Service Award” was presented to government

agencies with outstanding service consistent with established

standards.
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2) ¤³ÐÃÑ°Á¹µÃÕã¹¡ÒÃ»ÃÐªØÁàÁ×èÍÇÑ¹·Õè 18 ¾ÄÈ¨Ô¡ÒÂ¹ 2546 ä´éàËç¹ªÍºµÒÁà§×èÍ¹ä¢¡ÒÃ»¯ÔºÑµÔµÒÁ

¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÏ µÒÁ¢éÍàÊ¹Í¢Í§ ¡.¾.Ã. â´Âä´é¡ÓË¹´ÇÔ¸Õ´Óà¹Ô¹¡ÒÃà»ç¹ 5 ¡ÅØèÁä´éá¡è

¡ÅØèÁ·Õè 1  ÀÒÃ¡Ô¨·Õè·Ø¡ÊèÇ¹ÃÒª¡ÒÃµéÍ§´Óà¹Ô¹¡ÒÃä»¾ÃéÍÁ¡Ñ¹ã¹·Ñ¹·Õ

¡ÅØèÁ·Õè 2  ÀÒÃ¡Ô¨·ÕèãËéºÒ§ÊèÇ¹ÃÒª¡ÒÃ´Óà¹Ô¹¡ÒÃà¾×èÍËÒµé¹áºº

¡ÅØèÁ·Õè 3  ÀÒÃ¡Ô¨·Õè¨Ñ´ãËéÁÕâ¤Ã§¡ÒÃ¹ÓÃèÍ§

¡ÅØèÁ·Õè 4   ÀÒÃ¡Ô̈ ·ÕèµéÍ§ Ñ́̈ ãËéÁÕ¡ÒÃÈÖ¡ÉÒ Ñ́̈ ·Ó¤ÙèÁ×Íá¹Ç·Ò§´Óà¹Ô¹¡ÒÃ¡èÍ¹

¡ÅØèÁ·Õè 5  ÀÒÃ¡Ô¨·ÕèµéÍ§ÃÍÃÑ°ºÒÅãËÁèà¢éÒÃÑºË¹éÒ·Õè

¡.¾.Ã. ·Õè¡ÓË¹´ãËé·Ø¡ÊèÇ¹ÃÒª¡ÒÃµéÍ§´Óà¹Ô¹¡ÒÃÅ´

¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃà¾×èÍ»ÃÐªÒª¹Å§

30–50% â´ÂãËéÁÕ¼Åã¹·Ò§»¯ÔºÑµÔ¡èÍ¹à´×Í¹µØÅÒ¤Á

2546 áÅÐ¢ÂÒÂ¼ÅãËé¤Ãº·Ø¡¡ÃÐºÇ¹§Ò¹ã¹»Õ 2550

¾ÃéÍÁ¡ÑºãËéÂ¡ÃÐ Ñ́º¤Ø³ÀÒ¾¡ÒÃºÃÔ¡ÒÃáÅÐÍÓ¹ÇÂ¤ÇÒÁ

ÊÐ´Ç¡ãËé»ÃÐªÒª¹ä é́ÃÑººÃÔ¡ÒÃ·Õè́ Õ¾ÃéÍÁ¡Ñ¹ä» é́ÇÂ â´Â

ÊèÇ¹ÃÒª¡ÒÃä´éÊè§¢éÍàÊ¹Í¡ÒÃÅ´¢Ñ é¹µÍ¹áÅÐÃÐÂÐ

àÇÅÒÏ ÁÒÂÑ§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÃÇÁ 230 ÊèÇ¹ÃÒª¡ÒÃ

803 ¡ÃÐºÇ¹§Ò¹ «Öè§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´é¹ÓàÊ¹Í

¤³ÐÃÑ°Á¹µÃÕã¹¡ÒÃ»ÃÐªØÁ àÁ×èÍÇÑ¹·Õè 30 ¡Ñ¹ÂÒÂ¹ 2546

¤³ÐÃÑ°Á¹µÃÕä´éÁ ÕÁµÔÃ Ñº·ÃÒºµÒÁ¢éÍàÊ¹Í¡ÒÃÅ´

¢Ñé¹µÍ¹Ï ¢Í§ÊèÇ¹ÃÒª¡ÒÃµèÒ§æ áÅéÇ

â´ÂÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÃèÇÁ¡ÑºÊ¶ÒºÑ¹ºÑ³±Ôµ

¾Ñ²¹ºÃÔËÒÃÈÒÊµÃì ̈ Ñ´·Óâ¤Ã§¡ÒÃµÔ´µÒÁáÅÐ»ÃÐàÁÔ¹

¼Å¡ÒÃÅ´¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃÏ

áÅÐÁÕ¾Ô¸ÕÁÍºÃÒ§ÇÑÅ “¤Ø³ÀÒ¾¡ÒÃãËéºÃÔ¡ÒÃ»ÃÐªÒª¹”

ãËéá¡èÊèÇ¹ÃÒª¡ÒÃ·ÕèºÃÔ¡ÒÃ»ÃÐªÒª¹ä´éµÒÁÁÒµÃ°Ò¹·Õè

¡ÓË¹´ã¹ÇÑ¹·Õè 29 Á¡ÃÒ¤Á 2547

3) ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´é¨Ñ´·Ó¤ÙèÁ×Í “à§×èÍ¹ä¢¡ÒÃ

» Ô̄ºÑµÔµÒÁ¾ÃÐÃÒª¡ÄÉ®Õ¡ÒÇèÒ é́ÇÂËÅÑ¡à¡³±ìáÅÐÇÔ̧ Õ¡ÒÃ

ºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546” á¨¡ è̈ÒÂãËéÊèÇ¹

ÃÒª¡ÒÃµèÒ§ æ ·Ñé§ÊèÇ¹¡ÅÒ§áÅÐÊèÇ¹ÀÙÁÔÀÒ¤ ¾ÃéÍÁ¡Ñº Ñ́̈

ãËéÁÕ¡ÒÃªÕéá¨§á¹Ð¹ÓãËéÊèÇ¹ÃÒª¡ÒÃÁÕ¤ÇÒÁà¢éÒã¨ÍÂèÒ§

¶Ù¡µéÍ§áÅéÇ

3. ¡ÒÃ»Ã Ñº»Ã Ø §¡ÒÃãË éºÃ Ô¡ÒÃ
»ÃÐªÒª¹

3.1 ¡ÒÃ´Óà¹Ô¹§Ò¹à¡Õ èÂÇ¡Ñº¡ÒÃÅ´
¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃ»¯ÔºÑµÔÃÒª¡Ò
Ãà¾×èÍ»ÃÐªÒª¹

¡ÒÃ´Óà¹Ô¹§Ò¹ã¹»Õ§º»ÃÐÁÒ³
¾.È. 2546

¨Ò¡¡ÒÃ»ÃÑºº·ºÒ· ÀÒÃ¡Ô¨ áÅÐâ¤Ã§ÊÃéÒ§

ÊèÇ¹ÃÒª¡ÒÃãËÁè ÃÑ°ºÒÅ¨Ö§ÁÕ¹âÂºÒÂãËéÊèÇ¹ÃÒª¡ÒÃ

Å´¡ÒÃ¾Ô¨ÒÃ³ÒàÃ×èÍ§µèÒ§æ Å§ â´ÂãËéàÃè§»¯ÔºÑµÔãËéà¡Ô´

¼Åâ´ÂàÃçÇ  ´Ñ§¹Ñé¹¤³ÐÃÑ°Á¹µÃÕ¨Ö§ÁÕÁµÔàÁ×èÍÇÑ¹·Õè 19

¾ÄÉÀÒ¤Á 2546 àËç¹ªÍº¡Ñº¢éÍàÊ¹Í¢Í§ÊÓ¹Ñ¡§Ò¹
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Performance in Fiscal Year 2004

The work process and time reduction for the

benefit of all citizens became one of the compulsory

key performance indicators of every government

agency in 2004. The OPDC reviewed and verified

process and time reduction measures proposed by

government agencies. They were required to send their

own complete proposal for at least 25 % reduction in

service cycle time for all processes (100%). Each unit

assessed its own performance by 31 October 2004. The

OPDC monitored the progress to be consistent with

3.2  Service Links

Performance during Fiscal Year 2004

Good governance was initially mentioned under Section 3/1 of the State Administration Act B.E. 2534

(2001), as revised in 2002 (Volume 5). The criteria and procedures in the Royal Decree on Good Governance

also state that administration at the ministerial, provincial and district levels have to establish a service link to

facilitate the public. All citizens should be able to contact, inquire for information, and apply for permission or

approval at a one-stop service center.

On 18 November 2003, a resolution of the

Cabinet approved the guidelines and criteria for

government agencies to enact and comply with the

Royal Decree on Good Governance B.E. 2546.

According to the criteria, the public can apply for a

housing construction permit, house registration number,

electricity, running water and telephone line at the

integrated service link since 1 October 2004.

In order to let a service link be able to provide

a construction permit, house registration number,

the indicators of performance agreement for the fiscal

year 2004 and the use of incentive schemes to promote

good governance.

The OPDC, in collaboration with NIDA,

organized a project to monitor and assess the work

process and time reduction. The “Quality Service

Award” had been presented to the government agency

with outstanding service for the year 2004 in May 2005.

electricity, running water and telephone line as

approved by the Cabinet, the OPDC arranged the

meeting to obtain guidelines of work collaboration. All

12 related units were invited to brainstorm solutions.

The participants were representatives from the Ministry

of the Interior, the Ministry of Information and

Communications Technology, the Department of Local

Administration, the Bangkok Metropolitan

Administration (BMA), the Metropolitan Electricity

Authority (MEA), the Provincial Electricity Authority
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¡ÒÃ´Óà¹Ô¹§Ò¹ ã¹»Õ§º»ÃÐÁÒ³
¾.È. 2547

ã¹»Õ ¾.È. 2547 ä´éÁÕ¡ÒÃ¡ÓË¹´ãËé¡ÒÃÅ´

¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃà¾×èÍ»ÃÐªÒª¹

à»ç¹µÑÇªÕéÇÑ́ Ë¹Öè§ã¹µÑÇªÕéÇÑ́ ÀÒ¤ºÑ§¤Ñº¢Í§·Ø¡ÊèÇ¹ÃÒª¡ÒÃ

Ñ́§¹Ñé¹ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ̈ Ö§¡ÓË¹´ãËéÊèÇ¹ÃÒª¡ÒÃÊè§¢éÍ

àÊ¹Í¡ÒÃÊÓÃÇ¨¡ÃÐºÇ¹§Ò¹·Ñé§ËÁ´ (100%) ¢Í§

Ë¹èÇÂ§Ò¹ áÅÐ¢éÍàÊ¹Í¡ÒÃÅ´¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒÏ

äÁè¹éÍÂ¡ÇèÒ ÃéÍÂÅÐ 25 à¢éÒÁÒÂÑ§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. «Öè§

ÊèÇ¹ÃÒª¡ÒÃµéÍ§´Óà¹Ô¹¡ÒÃ»ÃÐàÁÔ¹µ¹àÍ§ãËéàÊÃç¨ÊÔé¹

µÒÁÁÒµÃÒ 3/1 áËè§ ¾.Ã.º. ÃÐàºÕÂººÃÔËÒÃÃÒª¡ÒÃá¼è¹ Ố¹ ¾.È. 2534 á¡éä¢à¾ÔèÁàµÔÁâ´Â ¾.Ã.º. ÃÐàºÕÂº

ºÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È. 2545 ºÑ--ÑµÔãËé¡ÒÃºÃÔËÒÃÃÒª¡ÒÃáÅÐ¡ÒÃ»¯ÔºÑµÔË¹éÒ·Õè¢Í§ÊèÇ¹ÃÒª¡ÒÃ

µéÍ§ãªéÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ·Ñé§¹Õé ãËé¡ÓË¹´ËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃ â´ÂµÃÒà»ç¹¾ÃÐÃÒª¡ÄÉ Ȭ¡Ò áÅÐ

µÒÁ ¾.Ã.®. ÇèÒ é́ÇÂËÅÑ¡à¡³±ìáÅÐÇÔ̧ Õ¡ÒÃºÃÔËÒÃ¡Ô̈ ¡ÒÃºéÒ¹àÁ×Í§·Õè́ Õ ¾.È. 2546 ¡ÓË¹´ãËéÊèÇ¹ÃÒª¡ÒÃÃÐ´Ñº¡ÃÐ·ÃÇ§

¨Ñ§ËÇÑ´ áÅÐÍÓàÀÍ ¨Ñ´ãËéÁÕÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁà¾×èÍÍÓ¹ÇÂ¤ÇÒÁÊÐ´Ç¡á¡è»ÃÐªÒª¹ à¾×èÍãËé»ÃÐªÒª¹ÊÒÁÒÃ¶µÔ´µèÍ

ÊÍº¶ÒÁ¢Í·ÃÒº¢éÍÁÙÅ ¢ÍÍ¹Ø-ÒµËÃ×ÍÍ¹ØÁÑµÔã¹àÃÕèÍ§µèÒ§æ â´ÂµÔ´µèÍà¨éÒË¹éÒ·Õè ³ ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁà¾ÕÂ§áËè§à´ÕÂÇ

3.2 ¡ÒÃ Ñ́̈ µÑé§ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ (Service Link)

¡ÒÃ´Óà¹Ô¹§Ò¹ ã¹»Õ§º»ÃÐÁÒ³  ¾.È. 2547

  ¤³ÐÃÑ°Á¹µÃÕã¹¡ÒÃ»ÃÐªØÁ àÁ×èÍÇÑ¹·Õè 18 ¾ÄÈ Ô̈¡ÒÂ¹

2546 ä é́ÁÕÁµÔàËç¹ªÍºá¹Ç·Ò§¡ÒÃºÑ§¤ÑºãªéáÅÐà§×èÍ¹ä¢

¡ÒÃ»¯ÔºÑµÔµÒÁ ¾.Ã.® ÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃ

ºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ¾.È. 2546  áÅÐãËéÊèÇ¹

ÃÒª¡ÒÃµèÒ§ æ ãªéà»ç¹á¹Ç·Ò§» Ô̄ºÑµÔµèÍä» «Öè§ã¹à§×èÍ¹ä¢

´Ñ§¡ÅèÒÇä´é¡ÓË¹´ãËéË¹èÇÂ§Ò¹·Õèà¡ÕèÂÇ¢éÍ§´Óà¹Ô¹¡ÒÃ

à¾×èÍãËé¡ÒÃ¢ÍÍ¹Ø-ÒµÊÃéÒ§ºéÒ¹ ¡ÒÃ¢ÍàÅ¢·ÕèºéÒ¹ ¡ÒÃ

¢ÍÍ¹Ø-Òµãªéä¿¿éÒ ¡ÒÃ¢ÍÍ¹Ø-Òµãªé¹éÓ»ÃÐ»Ò áÅÐ¡ÒÃ

¢ÍËÁÒÂàÅ¢â·ÃÈÑ¾·ì à»ç¹¡ÒÃºÃÔ¡ÒÃáººàºḉ àÊÃç̈  â´Â

ãËéÁÕ¼Åã¹·Ò§»¯ÔºÑµÔµÑé§áµèÇÑ¹·Õè 1 µØÅÒ¤Á 2547

ÀÒÂã¹ÇÑ¹·Õè 31 µØÅÒ¤Á 2547 à¾×èÍãËéÊÍ´ÃÑº¡Ñº¡ÒÃ

»¯ÔºÑµÔµÒÁµÑÇªÕ éÇ Ñ´µÒÁ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ

»Õ§º»ÃÐÁÒ³ ¾.È. 2547 áÅÐ¡ÒÃÊÃéÒ§áÃ§¨Ù§ã¨à¾×èÍ

àÊÃÔÁÊÃéÒ§¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

ËÅÑ§¨Ò¡¹Ñé¹ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ÃèÇÁ¡ÑºÊ¶ÒºÑ¹

ºÑ³±Ôµ¾Ñ²¹ºÃÔËÒÃÈÒÊµÃì ä é́́ Óà¹Ô¹¡ÒÃµỐ µÒÁ»ÃÐàÁÔ¹

¼Å¡ÒÃÅ´¢Ñé¹µÍ¹áÅÐÃÐÂÐàÇÅÒ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃà¾×èÍ

»ÃÐªÒª¹ áÅÐä´é¨Ñ´§Ò¹»ÃÐ¡ÒÈ¼ÅáÅÐ¾Ô¸ÕÁÍºÃÒ§ÇÑÅ

“¤Ø³ÀÒ¾¡ÒÃãËéºÃÔ¡ÒÃ»ÃÐªÒª¹” »ÃÐ¨Ó»Õ ¾.È. 2547

ã¹à´×Í¹¾ÄÉÀÒ¤Á 2548
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(PEA), the Metropolitan Waterworks Authority

(MWA), the TOT Corporation Public Company Limited

(TOT), the Thailand Post Company Limited and the

CAT Telecom Public Company Limited. The approved

resolutions are as follows:

1. Application forms for electricity, running

water and telephone line can be obtained from Service

offices of the Metropolitan Electricity Authority, the

Provincial Electricity Authority, the Metropolitan

Waterworks Authority and the TOT Corporation Public

Company Limited.

2. A service link facilitates the public as a one-

stop service. An applicant can contact the link for

information and apply for an approval of a housing

construction permit, house number registration,

electricity, running water and telephone usage.

2.1 In case a house has not been constructed

or a house registration number has not been assigned,

an applicant can apply for a construction permit or a

house registration number and electricity, running water

and a temporary telephone line at the district office only.

2.2 In case a house is already constructed or

already assigned a house registration number, an

applicant can apply for electricity, running water and a

permanent telephone line at any service link.

3. A service link shall forward a request to the

agency in charge with the required documents: an

application form, the attached document and a

forwarding memo.

4. The applicant can directly follow up on the

request with the concerned agency. The service link

shall follow up on the case with a reference number of

the forwarding memo only when it is requested by the

applicant.

5. The responsible agency shall directly report

progress of the request to the applicant. The applicant

can also follow up on the request at the service link.

Activities

- The OPDC launched a service link in an

exhibition entitled “Services for the Benefit of the

Public” on 29 January 2004.

- The Bangkok Metropolitan Administration, the

Metropolitan Electricity Authority, the Metropolitan

Waterworks Authority and the TOT Corporation Public

Company Limited signed an agreement on

collaboration to establish service links with the OPDC.

- Service link models at the Bangkhen district

office, the MEA’s Bangkhen service office, the MWA’s

Bangkhen service office and the TOT’s service office

have provided integrated services since 30 January

2004.
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à¾×èÍãËé¡ÒÃ¢ÍÍ¹Ø-Òµ¡èÍÊÃéÒ§ºéÒ¹ ¡ÒÃ¢ÍàÅ¢

·ÕèºéÒ¹ ¡ÒÃ¢ÍÍ¹Ø-Òµãªéä¿¿éÒ  ¡ÒÃ¢ÍÍ¹Ø-Òµãªé¹éÓ

»ÃÐ»Ò áÅÐ¡ÒÃ¢ÍËÁÒÂàÅ¢â·ÃÈÑ¾·ì à»ç¹ÈÙ¹ÂìºÃÔ¡ÒÃ

ÃèÇÁµÒÁÁµÔ¤³ÐÃÑ°Á¹µÃÕ´Ñ§¡ÅèÒÇ ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´é

´Óà¹Ô¹¡ÒÃ ´Ñ§¹Õé

1. ̈ Ñ´»ÃÐªØÁà¾×èÍËÒá¹Ç·Ò§´Óà¹Ô¹¡ÒÃÃèÇÁ¡Ñ¹

ÃÐËÇèÒ§Ë¹èÇÂ§Ò¹·Õèà¡ÕèÂÇ¢éÍ§ ÃÇÁ 12 Ë¹èÇÂ§Ò¹ ä´éá¡è

¡ÃÐ·ÃÇ§ÁËÒ´ä·Â ¡ÃÐ·ÃÇ§à·¤â¹âÅÂÕÊÒÃÊ¹à·ÈáÅÐ

¡ÒÃÊ×èÍÊÒÃ  ¡ÃÁ¡ÒÃ»¡¤ÃÍ§¡ÃÁÊè§àÊÃÔÁ¡ÒÃ»¡¤ÃÍ§

·éÍ§¶Ôè¹ ¡ÃØ§à·¾ÁËÒ¹¤Ã ¡ÒÃä¿¿éÒ¹¤ÃËÅÇ§ ¡ÒÃä¿¿éÒ

ÊèÇ¹ÀÙÁÔÀÒ¤ ¡ÒÃ»ÃÐ»Ò¹¤ÃËÅÇ§ ¡ÒÃ»ÃÐ»ÒÊèÇ¹ÀÙÁÔÀÒ¤

ºÃÔÉÑ· ·È· ¤ÍÃì»ÍàÃªÑè¹ ¨Ó¡Ñ´ (ÁËÒª¹) ºÃÔÉÑ·

ä»ÃÉ³ÕÂìä·Â ¨Ó¡Ñ´ áÅÐºÃÔÉÑ· ¡Ê· â·Ã¤Á¹Ò¤Á

¨Ó¡Ñ´ (ÁËÒª¹)

2. ¼Å¡ÒÃ»ÃÐªØÁÃèÇÁÃÐËÇèÒ§Ë¹èÇÂ§Ò¹·Õèà¡ÕèÂÇ¢éÍ§ä é́

¡ÓË¹´ÃÙ»áººáÅÐá¹Ç·Ò§» Ô̄ºÑµÔ§Ò¹ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ ¤×Í

1)  ¡ÓË¹´ãËéÊÓ¹Ñ¡§Ò¹à¢µ  Ë¹èÇÂºÃÔ¡ÒÃ¢Í§

¡ÒÃä¿¿éÒ¹¤ÃËÅÇ§ ¡ÒÃä¿¿éÒÊèÇ¹ÀÙÁÔÀÒ¤ ¡ÒÃ»ÃÐ»Ò

¹¤ÃËÅÇ§ ¡ÒÃ»ÃÐ»ÒÊèÇ¹ÀÙÁÔÀÒ¤ áÅÐºÃÔÉÑ· ·È·

¤ÍÃì»ÍàÃªÑ¹ ¨Ó¡Ñ´ (ÁËÒª¹) à»ç¹Ë¹èÇÂ§Ò¹·ÕèÊÒÁÒÃ¶

ÃÑº¤Ó¢Í¢Í§»ÃÐªÒª¹á·¹¡Ñ¹ä´é

2) ¡ÒÃÃÑºàÃ×èÍ§¢ÍÍ¹Ø-Òµ ¼Ùé¢ÍÍ¹Ø-ÒµµÔ´µèÍ

áÅÐÂ × è¹¤Ó¢ÍÍ¹Ø-Òµ¡èÍÊÃ éÒ§º éÒ¹ ¢ÍàÅ¢·Õ èº éÒ¹

¢ÍÍ¹Ø-Òµãªéä¿¿éÒ ¢ÍÍ¹Ø-Òµãªé¹ éÓ»ÃÐ»Ò áÅÐ

¢ÍËÁÒÂàÅ¢â·ÃÈÑ¾·ìä é́·ÕèÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ¢Í§Ë¹èÇÂ§Ò¹

ã´Ë¹èÇÂ§Ò¹Ë¹Öè§µÒÁ¤ÇÒÁÊÐ´Ç¡¢Í§»ÃÐªÒª¹ â´ÂÁÕ

á¹Ç·Ò§¡ÒÃ¢Í ´Ñ§¹Õé

2.1) ¡Ã³Õ·ÕèÂÑ§äÁèä´éÊÃéÒ§ºéÒ¹ ËÃ×ÍÂÑ§äÁè

ÁÕàÅ¢·ÕèºéÒ¹ ãËé»ÃÐªÒª¹Â×è¹¤Ó¢ÍÍ¹Ø-ÒµÊÃéÒ§ºéÒ¹ËÃ×Í

¢ÍàÅ¢·ÕèºéÒ¹ ¾ÃéÍÁ¡Ñº¢ÍÍ¹Ø-Òµãªéä¿¿éÒ ¢ÍÍ¹Ø-Òµ

ãªé¹éÓ»ÃÐ»ÒáÅÐ¢ÍËÁÒÂàÅ¢â·ÃÈÑ¾·ìªÑèÇ¤ÃÒÇä´é ³

ÊÓ¹Ñ¡§Ò¹à¢µà·èÒ¹Ñé¹

2.2) ¡Ã³Õ·Õè¡èÍÊÃéÒ§ºéÒ¹àÃÕÂºÃéÍÂáÅéÇ ËÃ×Í

ÁÕàÅ¢·ÕèºéÒ¹áÅéÇãËé»ÃÐªÒª¹Â×è¹¤Ó¢ÍÍ¹Ø-Òµãªéä¿¿éÒ

¢ÍÍ¹Ø-Òµãªé¹éÓ»ÃÐ»Ò áÅÐ¢ÍËÁÒÂàÅ¢â·ÃÈÑ¾·ì¶ÒÇÃ

ä´é ³ Ë¹èÇÂºÃÔ¡ÒÃ¢Í§Ë¹èÇÂ§Ò¹ã´¡çä´é

3) ¡ÒÃÊè§àÃ×èÍ§ãËéË¹èÇÂ§Ò¹à¨éÒ¢Í§àÃ×èÍ§ ÈÙ¹Âì

ºÃÔ¡ÒÃÃèÇÁ¨Ð·ÓË¹éÒ·Õè̈ Ñ́ Êè§àÃ×èÍ§ãËéË¹èÇÂ§Ò¹à é̈Ò¢Í§àÃ×èÍ§

â´ÂÁÕàÍ¡ÊÒÃ·Õ è¨ÐµéÍ§¨Ñ´Êè§ ¤×Í ãº¤Ó¢ÍÍ¹Ø-Òµ

àÍ¡ÊÒÃËÅÑ¡°Ò¹»ÃÐ¡Íº¤Ó¢Í áÅÐãºá¨é§àÃ×èÍ§

4) ¡ÒÃµỐ µÒÁ¤ÇÒÁ¤×ºË¹éÒ¢Í§¡ÒÃ´Óà¹Ô¹§Ò¹

â´Â»¡µÔáÅéÇ¼ÙéÂ×è¹¤Ó¢ÍÊÒÁÒÃ¶µỐ µÒÁàÃ×èÍ§ä é́·ÕèË¹èÇÂ§Ò¹

à é̈Ò¢Í§àÃ×èÍ§â´ÂµÃ§ ÊÓËÃÑºÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ¨Ð·ÓË¹éÒ·Õè

µỐ µÒÁ¤ÇÒÁ¤×ºË¹éÒ¢Í§¡ÒÃ´Óà¹Ô¹§Ò¹â´ÂÍéÒ§ÍÔ§àÅ¢·Õè

ã¹ãºá é̈§àÃ×èÍ§·Õèä é́Êè§ãËéË¹èÇÂ§Ò¹à é̈Ò¢Í§àÃ×èÍ§ã¹¡Ã³Õ·Õè

»ÃÐªÒª¹ÃéÍ§¢Íà·èÒ¹Ñé¹

5) ¡ÒÃá¨é§¼Å¤ÇÒÁ¤×ºË¹éÒ¢Í§¡ÒÃ´Óà¹Ô¹§Ò¹

Ë¹èÇÂ§Ò¹à¨éÒ¢Í§àÃ×èÍ§¨Ðá¨é§¼Å¡ÒÃ´Óà¹Ô¹§Ò¹ãËé¼ÙéÂ×è¹

¤Ó¢Í·ÃÒºâ´ÂµÃ§áÅÐ¼Ù éÂ × è¹¤Ó¢ÍÊÒÁÒÃ¶µÔ´µÒÁ

¼Å¡ÒÃ´Óà¹Ô¹¡ÒÃ¨Ò¡ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁä´éàªè¹à´ÕÂÇ¡Ñ¹

ÊÃØ»¼Å¡ÒÃ´Óà¹Ô¹¡ÒÃ·ÕèÊÓ¤Ñ- ä´é´Ñ§¹Õé

- ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´é¨Ñ´¾Ô¸Õà»Ô´µÑÇÈÙ¹ÂìºÃÔ¡ÒÃ

ÃèÇÁã¹¡Ô¨¡ÃÃÁ “¡ÒÃãËéºÃÔ¡ÒÃà¾×èÍ»ÃÐâÂª¹ìÊØ¢¢Í§

»ÃÐªÒª¹” àÁ×èÍÇÑ¹·Õè 29 Á¡ÃÒ¤Á 2547

- Ñ́̈ ãËéÁÕ¡ÒÃÅ§¹ÒÁ¢éÍµ¡Å§ÇèÒ é́ÇÂ¤ÇÒÁÃèÇÁÁ×Íã¹

¡ÒÃ¨Ñ´µÑ é§ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ ÃÐËÇèÒ§¡ÃØ§à·¾ÁËÒ¹¤Ã

¡ÒÃä¿¿éÒ¹¤ÃËÅÇ§ ¡ÒÃ»ÃÐ»Ò¹¤ÃËÅÇ§ áÅÐºÃÔÉÑ·

·È· ¤ÍÃì»ÍàÃªÑè¹ ̈ Ó¡Ñ´ (ÁËÒª¹) ¡ÑºÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã.
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- The service links became pilot projects in the

central and regional administrations as per the

following:

 Pilot projects in the central area (Bangkok)

implemented since 3 June 2004:

• Bangplud District

• Bangkok Yai District

Pilot projects in the regional area:

• Mueng District, Nakhon Pathom –

implemented since 28 April 2004

• Mueng District and Banglamung

District, Chonburi – implemented since 9 August 2004

• Mueng District, Chiangmai –

implemented since 2 September 2004

- A service link for medium and small enterprises

(new companies only) progressed in both parts.

 Part 1: Study of the establishment possibility

 Part 2: Launching a pilot service link for

regional medium and small enterprises (new companies

only) in Chiangmai.

Service framework is to provide integrated services to

new and unregistered enterprises. The signing ceremony

was on 2 September 2004.

- The ministerial service link had been first

implemented on 8 December 2004 at the Ministry of

Justice. All ministerial services from different

departments have been presented as one-stop service.
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- à»Ô´ãËéºÃÔ¡ÒÃ¢Í§ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ ³ ÊÓ¹Ñ¡§Ò¹

à¢µºÒ§à¢¹ Ë¹èÇÂºÃÔ¡ÒÃ¢Í§¡ÒÃä¿¿éÒ¹¤ÃËÅÇ§ÊÒ¢Ò

ºÒ§à¢¹ Ë¹èÇÂºÃÔ¡ÒÃ¢Í§¡ÒÃ»ÃÐ»Ò¹¤ÃËÅÇ§ÊÒ¢Ò

ºÒ§à¢¹ áÅÐË¹èÇÂºÃÔ¡ÒÃ¢Í§ºÃÔÉÑ· ·È· ¤ÍÃì»ÍàÃªÑè¹

¨Ó¡Ñ́  (ÁËÒª¹) ËÅÑ¡ÊÕè à»ç¹Ë¹èÇÂ§Ò¹µé¹áºº µÑé§áµèÇÑ¹·Õè

30 Á¡ÃÒ¤Á 2547 à»ç¹µé¹ä»

- ¢ÂÒÂ¼Å¡ÒÃ´Óà¹Ô¹¡ÒÃà»ç¹â¤Ã§¡ÒÃ¹ÓÃèÍ§ ·Ñé§

ã¹ÊèÇ¹¡ÅÒ§áÅÐÊèÇ¹ÀÙÁÔÀÒ¤ ´Ñ§¹Õé

ÊèÇ¹¡ÅÒ§

à»Ô´´Óà¹Ô¹¡ÒÃáÅéÇã¹¾×é¹·Õè à¢µºÒ§¾ÅÑ´ à¢µ

ºÒ§¡Í¡ãË-è áÅÐà¢µºÒ§«×èÍ µÑé§áµèÇÑ¹·Õè 3 ÁÔ¶Ø¹ÒÂ¹

2547

ÊèÇ¹ÀÙÁÔÀÒ¤

à»Ô´´Óà¹Ô¹¡ÒÃÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ¹ÓÃèÍ§ ´Ñ§¹Õé

- ÍÓàÀÍàÁ×Í§ ̈ Ñ§ËÇÑ´¹¤Ã»°Á  à»Ô´´Óà¹Ô¹¡ÒÃ

áÅéÇ àÁ×èÍÇÑ¹·Õè 28 àÁÉÒÂ¹ 2547

- ÍÓàÀÍàÁ×Í§áÅÐÍÓàÀÍºÒ§ÅÐÁØ§ Ñ̈§ËÇÑ́ ªÅºØÃÕ

à»Ố ´Óà¹Ô¹¡ÒÃã¹ÇÑ¹·Õè 9 ÊÔ§ËÒ¤Á 2547

- ÍÓàÀÍàÁ×Í§ ̈ Ñ§ËÇÑ´àªÕÂ§ãËÁè à»Ô´´Óà¹Ô¹¡ÒÃ

ÇÑ¹·Õè 2 ¡Ñ¹ÂÒÂ¹  2547

- ¡ÒÃ¨Ñ´µÑé§ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁÇÔÊÒË¡Ô¨¢¹Ò´¡ÅÒ§

áÅÐ¢¹Ò´ÂèÍÁ (à©¾ÒÐ¼Ùé»ÃÐ¡Íº¡ÒÃãËÁèÊÃØ»¼Å¡ÒÃ

´Óà¹Ô¹¡ÒÃä´é´Ñ§¹Õé

1. ¡ÒÃ´Óà¹Ô¹¡ÒÃ »ÃÐ¡Íº´éÇÂ 2 ÊèÇ¹ ¤×Í

  ÊèÇ¹·Õè 1 ¡ÒÃÈÖ¡ÉÒ¤ÇÒÁà»ç¹ä»ä é́ã¹¡ÒÃ Ñ́̈ µÑé§

ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ¢Í§ÇÔÊÒË¡Ô̈ ¢¹Ò´¡ÅÒ§áÅÐ¢¹Ò´ÂèÍÁ

ÊèÇ¹·Õè 2 ¡ÒÃ´Óà¹Ô¹¡ÒÃ¨Ñ´µÑé§ÈÙ¹ÂìºÃÔ¡ÒÃ

ÃèÇÁÊÓËÃÑºÇÔÊÒË¡Ô̈ ¢¹Ò´¡ÅÒ§áÅÐ¢¹Ò´ÂèÍÁ (à©¾ÒÐ¼Ùé

»ÃÐ¡Íº¡ÒÃãËÁè) ã¹¾×é¹·Õè¹ÓÃèÍ§ ¤×Í·ÕèÍÓàÀÍàÁ×Í§

¨Ñ§ËÇÑ´àªÕÂ§ãËÁè «Öè§à»ç¹¨Ñ§ËÇÑ´·Õè»ÃÐªÒª¹Ê¹ã¨à»Ô´

´Óà¹Ô¹¡ÒÃ¸ØÃ¡Ô¨¢¹Ò´¡ÅÒ§áÅÐ¢¹Ò´ÂèÍÁ¨Ó¹Ç¹ÁÒ¡

â´Âä é́ÁÕ¾Ô̧ ÕÅ§¹ÒÁ¢éÍµ¡Å§ÇèÒ é́ÇÂ¤ÇÒÁÃèÇÁÁ×Íã¹¡ÒÃ Ñ́̈

µÑé§ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁÊÓËÃÑºÇÔÊÒË¡Ô¨¢¹Ò´¡ÅÒ§áÅÐ¢¹Ò´

ÂèÍÁä»àÁ×èÍÇÑ¹·Õè 2 ¡Ñ¹ÂÒÂ¹ 2547 ÊÓËÃÑº¢Íºà¢µ¡ÒÃ

´Óà¹Ô¹§Ò¹ ̈ Ðà¹é¹¼Ùé»ÃÐ¡Íº¡ÒÃãËÁè áÅÐ¼Ùé»ÃÐ¡Íº¡ÒÃ

«Öè§ÍÂÙè¹Í¡ÃÐººãËéà¢éÒÁÒã¹ÃÐºº

-  ¡ÒÃ¨Ñ´µÑé§ÈÙ¹ÂìºÃÔ¡ÒÃÃèÇÁ¡ÃÐ·ÃÇ§ áËè§áÃ¡·Õè

¡ÃÐ·ÃÇ§ÂØµÔ¸ÃÃÁ àÁ×èÍÇÑ¹·Õè 8 ¸Ñ¹ÇÒ¤Á 2547 â´Âà»ç¹

¨Ø´ÃÇÁ§Ò¹ºÃÔ¡ÒÃ¢Í§Ë¹èÇÂ§Ò¹µèÒ§æ ã¹ÊÑ§¡Ñ´¡ÃÐ·ÃÇ§

ÂØµÔ¸ÃÃÁà¢éÒ´éÇÂ¡Ñ¹·Õè¨Ø´ºÃÔ¡ÒÃà´ÕÂÇ ³ ªÑé¹ 22 ÍÒ¤ÒÃ

¡ÃÐ·ÃÇ§ÂØµÔ¸ÃÃÁ
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4.  The Use of Incentive Schemes to Promote Good Governance :

Performance Agreement

Performance during Fiscal Year 2003

The Cabinet approved the principles, criteria and procedures to use incentive schemes to promote good

governance, consistent with Section 3/1 of the State Administration Act (Volume 5) of 2002, as proposed by the

OPDC on 30 September 2003.

Principles: According to the Strategic Plan for

Public Sector Development (2003-2008), the public

sector in Thailand is required to effectively provide

public services and related functions in order to respond

to the needs of the people. The public sector shall be

rightsizing and consist of better service quality, high

performance and an open bureaucracy. Therefore, the

use of incentive schemes in public agencies promotes

public sector development and is in accordance with

the national, economic and social strategies as well as

organizational and personnel needs. Various tangible

and intangible incentive schemes shall promote

collaboration for work efficiency.

Work Procedures:Agencies are classified into

3 groups according to the level of development and

academic support:

- Group I Across-the-Board Scheme: All

departments. These units are required to develop

performance plans reflecting 5 issues: expense

reduction, reduction in personnel or improve allocation

of personnel, reduction in service cycle time, quality

of services, and achievement of the required

performance level.

- Group II Challenge Scheme: Departments that

are ready and willing to set greater incentives.

Organizations in this group must meet several

requirements and present key performance indicators

(KPIs) and expected targets to the Cabinet in order to

negotiate the agreement.

- Group III Action Learning Scheme: All

provinces except Bangkok and departments in 4

ministries that are in pilot projects and participate in

the Action Learning Program. The four ministries are

the Ministry of Commerce, Ministry of Finance,

Ministry of Industry, and Ministry of Justice.

Mechanisms: Each department or province is

required to present its plan for change. Two committees

are involved in setting the incentive scheme agreement:

the Agreement Monitoring Committee, which

determines the performance expectation framework and

targets, as well as implementation measures; and the

Negotiation and Evaluation Committee, appointed by

the Public Sector Development Commission, to

negotiate the approved agreement and to evaluate

performance as previously agreed.
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4. ¡ÒÃÊÃéÒ§áÃ§¨Ù§ã¨à¾×èÍàÊÃÔÁÊÃéÒ§¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ :
¡ÒÃ Ñ́̈ ·Ó¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ

¡ÒÃ´Óà¹Ô¹§Ò¹ ã¹»Õ§º»ÃÐÁÒ³ ¾.È. 2546

¤³ÐÃÑ°Á¹µÃÕÁÕÁµÔàËç¹ªÍºã¹ËÅÑ¡¡ÒÃáÅÐÃÒÂÅÐàÍÕÂ´¢Í§á¹Ç·Ò§áÅÐÇÔ¸Õ¡ÒÃ ¡ÒÃÊÃéÒ§áÃ§¨Ù§ã¨à¾×èÍàÊÃÔÁÊÃéÒ§¡ÒÃ

ºÃÔËÒÃ¡Ô̈ ¡ÒÃºéÒ¹àÁ×Í§·Õè́ Õ à¾×èÍà»ç¹à¤Ã×èÍ§Á×ÍªèÇÂàÃè§ãËé¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃºÃÃÅØà¨µ¹ÒÃÁ³ì¢Í§ÁÒµÃÒ  3/1 áËè§ ¾.Ã.º.ÃÐàºÕÂº

ºÃÔËÒÃÃÒª¡ÒÃá¼è¹´Ô¹ (©ºÑº·Õè 5) ¾.È. 2545 µÒÁ·Õè ¡.¾.Ã. àÊ¹Í àÁ×èÍÇÑ¹·Õè 30 ¡Ñ¹ÂÒÂ¹ 2546 ÍÑ¹ÁÕÊÒÃÐÊÓ¤Ñ-´Ñ§¹Õé

ËÅÑ¡¡ÒÃ : ¡ÒÃ¡ÓË¹´á¹Ç·Ò§áÅÐÊÔè§¨Ù§ã¨ã¹ÀÒ¤ÃÒª¡ÒÃ

µéÍ§Êè§àÊÃÔÁãËéà¡Ô´¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃáÅÐÊÍ´¤ÅéÍ§¡Ñº

ÂØ·¸ÈÒÊµÃì·Ò§ é́Ò¹àÈÃÉ°¡Ô̈ áÅÐÊÑ§¤Á¢Í§»ÃÐà·È ÊÍ´¤ÅéÍ§¡Ñº

¤ÇÒÁµéÍ§¡ÒÃ¢Í§ÃÐ´ÑºÍ§¤ì¡ÃáÅÐÃÐ´ÑººØ¤¤Å â´ÂÊÔè§¨Ù§ã¨·ÕèãËé

µéÍ§ÁÕ¤ÇÒÁËÅÒ¡ËÅÒÂ ·Ñé§·Õèà»ç¹µÑÇà§Ô¹áÅÐäÁèà»ç¹µÑÇà§Ô¹ à¾×èÍàÊÃÔÁ

ÊÃéÒ§¤ÇÒÁÃèÇÁÁ×ÍÃèÇÁã¨ã¹¡ÒÃ» Ô̄ºÑµÔ§Ò¹ãËéà¡Ố »ÃÐÊÔ· Ô̧ÀÒ¾ áÅÐ

ÁØè§ÊÙèà»éÒËÁÒÂà¾×èÍ¡ÒÃºÃÃÅØà»éÒ»ÃÐÊ§¤ìËÅÑ¡¢Í§¡ÒÃ¾Ñ²¹ÒÃÐºº

ÃÒª¡ÒÃä·ÂµÒÁÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹ÒÃÐººÃÒª¡ÒÃä·Â (¾.È.

2546 – 2550) ¤×Í ¾Ñ²¹Ò¤Ø³ÀÒ¾¡ÒÃãËéºÃÔ¡ÒÃ»ÃÐªÒª¹·Õè´Õ¢Öé¹

»ÃÑºº·ºÒ· ÀÒÃ¡Ô¨ áÅÐ¢¹Ò´ãËéÁÕ¤ÇÒÁàËÁÒÐÊÁ Â¡ÃÐ´Ñº¢Õ´

¤ÇÒÁÊÒÁÒÃ¶áÅÐÁÒµÃ°Ò¹¡ÒÃ·Ó§Ò¹ãËéÍÂÙèã¹ÃÐ´ÑºÊÙ§áÅÐà·ÕÂº

à·èÒà¡³±ìÊÒ¡Å áÅÐµÍºÊ¹Í§µèÍ¡ÒÃºÃÔËÒÃ»¡¤ÃÍ§ã¹ÃÐºÍº

»ÃÐªÒ¸Ô»äµÂ à¾×èÍ»ÃÐâÂª¹ìÊØ¢¢Í§»ÃÐªÒª¹

ÇÔ̧ Õ¡ÒÃ : ·Ø¡ÊèÇ¹ÃÒª¡ÒÃã¹ÃÐ´Ñº¡ÃÁáÅÐ¨Ñ§ËÇÑ´µéÍ§à¢éÒÊÙè

ÃÐºº¡ÒÃ»ÃÐàÁÔ¹¼Åà¾×èÍÃÑºÊÔè§¨Ù§ã¨ â´ÂÊÒÁÒÃ¶áºè§ÍÍ¡à»ç¹ 3

¡ÅØèÁ ä´éá¡è

¡ÅØèÁ·Õè 1 ÊèÇ¹ÃÒª¡ÒÃ·ÕèµéÍ§¡ÒÃ¾Ñ²¹Ò¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃã¹

ÀÒ¤ºÑ§¤Ñº µéÍ§áÊ´§¼Å¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃã¹ 5 »ÃÐà ḉ¹ ä é́á¡è ¡ÒÃ

Å´¤èÒãªé̈ èÒÂ ¡ÒÃÅ´ÍÑµÃÒ¡ÓÅÑ§ËÃ×Í Ñ́̈ ÊÃÃÍÑµÃÒ¡ÓÅÑ§ãËé¤ØéÁ¤èÒ ¡ÒÃ

Å´ÃÐÂÐàÇÅÒ¡ÒÃãËéºÃÔ¡ÒÃ ¤Ø³ÀÒ¾¡ÒÃãËéºÃÔ¡ÒÃ áÅÐ¼ÅÊÓàÃç¨ã¹

¡ÒÃ¾Ñ²¹Ò¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ

¡ÅØèÁ·Õè 2 ÊèÇ¹ÃÒª¡ÒÃ·ÕèµéÍ§¡ÒÃ¾Ñ²¹Ò¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃã¹

ÃÐ Ñ́º·éÒ·ÒÂ «Öè§µéÍ§¨Ñ´·Ó¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃà¾×èÍáÊ´§

¼Å¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃã¹ 5»ÃÐà´ç¹àËÁ×Í¹¡ÅØèÁ·Õè1áÅÐµéÍ§áÊ´§

¼Å¡ÒÃ¾Ñ²¹Ò¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃà¾ÔèÁàµÔÁÍÂèÒ§¹éÍÂ 2 ã¹ 3

¢Í§»ÃÐà´ç¹·Ñé§ËÁ´µÒÁ·Õè»ÃÒ¡¯à»ç¹ËÅÑ¡¡ÒÃã¹ ¾.Ã.®.

ÇèÒ´éÇÂËÅÑ¡à¡³±ìáÅÐÇÔ¸Õ¡ÒÃºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ

¾.È. 2546 «Öè§ÁÕÍÂÙè 15 »ÃÐà´ç¹

¡ÅØèÁ·Õè 3 ¨Ñ§ËÇÑ´·Ñé§ËÁ´ 75 ¨Ñ§ËÇÑ´ Â¡àÇé¹

¡ÃØ§à·¾ÁËÒ¹¤Ã áÅÐ¡ÃÐ·ÃÇ§¹ÓÃèÍ§ 4 ¡ÃÐ·ÃÇ§ ¤×Í

¡ÃÐ·ÃÇ§¾Ò³ÔªÂì ¡ÃÐ·ÃÇ§¡ÒÃ¤ÅÑ§ ¡ÃÐ·ÃÇ§ÍØµÊÒË¡ÃÃÁ

áÅÐ¡ÃÐ·ÃÇ§ÂØµÔ̧ ÃÃÁ«Öè§µéÍ§ Ñ́̈ ·Ó¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡Ò

Ãà¾×èÍ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃµÒÁá¼¹ÂØ·¸ÈÒÊµÃì¢Í§¨Ñ§ËÇÑ´/

¡ÃÐ·ÃÇ§ ·Õèä´éÃÑº¤ÇÒÁàËç¹ªÍº¨Ò¡¤³ÐÃÑ°Á¹µÃÕ

¡Åä¡ : ¡ÒÃ¨Ñ´·Ó¢éÍàÊ¹Í¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃËÃ×Í

¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ¨ÐÁÕ¤³Ð¡ÃÃÁ¡ÒÃÃÑº¼Ố ªÍº 2

¤³Ð ä´éá¡è ¤³Ð¡ÃÃÁ¡ÒÃ¡Ó¡Ñº¡ÒÃ¨Ñ´·Ó¢éÍµ¡Å§áÅÐ

»ÃÐàÁÔ¹¼Å ·ÓË¹éÒ·Õèã¹¡ÒÃ¡ÓË¹´¡ÃÍºËÅÑ¡à¡³±ì¡ÒÃ

à¨Ã¨Ò¢éÍµ¡Å§¼Å§Ò¹ à»éÒËÁÒÂ ÇÔ¸Õ¡ÒÃ»ÃÐàÁÔ¹¼Å áÅÐ

¨Ñ´ÊÃÃÊÔè§¨Ù§ã¨ ¡Ó¡ÑºãËéÊèÇ¹ÃÒª¡ÒÃáÅÐ¤³Ð¡ÃÃÁ¡ÒÃ

à¨Ã¨Ò¢éÍµ¡Å§áÅÐ»ÃÐàÁÔ¹¼Å´Óà¹Ô¹¡ÒÃµÒÁËÅÑ¡à¡³±ì

ÍÂèÒ§ÁÕÁÒµÃ°Ò¹ áÅÐá¡éä¢»Ñ-ËÒÍÑ¹à¡ÕèÂÇ¡Ñº¡ÒÃ¨Ñ´·Ó¢éÍ

µ¡Å§áÅÐ»ÃÐàÁ Ô¹¼Å «Ö è§ ¡.¾.Ã.·ÓË¹éÒ· Õ è à» ç¹

¤³Ð¡ÃÃÁ¡ÒÃ´Ñ§¡ÅèÒÇ áÅÐ¤³Ð¡ÃÃÁ¡ÒÃà¨Ã¨Ò¢éÍ

µ¡Å§»ÃÐàÁÔ¹¼Å «Öè§áµè§µÑé§â´Â»ÃÐ¸Ò¹ ¡.¾.Ã.·ÓË¹éÒ·Õè

à¨Ã¨Òà¾×èÍµ¡Å§¼Å¡ÒÃ¾Ñ²¹Ò¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ µÑÇªÕéÇÑ´

à»éÒËÁÒÂ áÅÐÊÔè§¨Ù§ã¨¢Í§ÊèÇ¹ÃÒª¡ÒÃ ÃÇÁ·Ñé§·ÓË¹éÒ·Õè

»ÃÐàÁÔ¹¼Å¡ÒÃ»¯ÔºÑµÔÃÒªµÒÁ¢éÍµ¡Å§·Õèä´é·ÓäÇé



OPDC Office of the Public Sector Development Commission92

Perform
ance and A

ctivities

Incentives: A variety of incentives includes

sharing benefits from expense reduction or reduction in

personnel, annual bonuses, recognitio and relaxed

regulations. Top executives are provided with both

positive and negative schemes. Incentive measures for

high-ranking administrators include training courses,

tours of inspection, faster promotion of the most

illustrious order, additional paid leave with family tour

packages, and recognition. Adverse schemes are

transfers, resignations, and being replaced in a board

committee so as to increase the time for responsible work.

Performance in Fiscal Year 2004

The use of incentive schemes to promote good

governance requires public agencies to develop

strategic plans; to negotiate appropriate performance

indicators; to set up targets consistent with the strategic

plans; to set up criteria; and to sign performance

agreements. The implementation measures and

evaluation framework of the participating departments

and provinces comprise four perspectives: Performance

Efficiency; Mission Effectiveness; Service Quality; and

Organizational Development. The evaluation was

performed after 6 months (1 October 2003 – 31 March

Governmental Agencies are classified into 3

groups according to the level of development and

academic support:

- Group I Across-the-Board Scheme: All 68

departments. These units developed performance plans

reflecting 5 issues: expense reduction, reduction in

personnel or improve allocation of personnel, reduction

in service cycle time, quality of services, and

achievement of the required performance level.

- Group II Challenge Scheme: 23 departments.

Organizations in this group developed departmental

strategic plans and performance agreements with

indicators stated in the plan. In addition to key

performance indicators like those of Group I, ten more

indicators were added in part two of the performance

evaluation. The OPDC arranged discussions of

appropriate indicators, targets and evaluation criteria.

The top executive of the agency, the supervisor of the

agency, and the minister who supervises the agency,

signed the mutual performance agreement.

- Group III Action Learning Scheme: 36

departments under 4 ministries that are in the pilot

project (Ministry of Commerce, Ministry of Finance,

Ministry of Industry, and Ministry of Justice) and 75

provinces.

Four ministries presented their ministerial

strategic plan, cluster management plan, and

performance agreement including key performance

indicators that are consistent with the cluster’s strategic

plan as well as the departmental strategic plan. The

OPDC reviewed those proposals. During November –

December 2003, the performance agreement was signed

by the top executive of the agency, the supervisor of

the agency, and the minister who supervises the agency.

The other 75 provinces presented their

provincial clusters and provincial strategic plans along
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ÊÔè§¨Ù§ã¨ : ÊÔè§¨Ù§ã¨·Õè¨Ñ´ãËéá¡èÊèÇ¹ÃÒª¡ÒÃ àªè¹

ÊèÇ¹áºè§¨Ò¡¡ÒÃÅ´¤èÒãªé̈ èÒÂËÃ×Í¡ÒÃÅ´ÍÑµÃÒ¡ÓÅÑ§ à§Ô¹

ÃÒ§ÇÑÅ»ÃÐ¨Ó»Õ ¡ÒÃÂ¡ÂèÍ§àªÔ´ªÙà¡ÕÂÃµÔ ¡ÒÃÂ×´ËÂØè¹

¡®ÃÐàºÕÂºµèÒ§æ áÅÐÊÔè§ Ù̈§ã¨·ÕèãËéá¡è¼ÙéºÃÔËÒÃÃÐ Ñ́ºÊÙ§ «Öè§

ÁÕ·Ñé§ÁÒµÃ¡ÒÃàªÔ§ºÇ¡ àªè¹ ¡ÒÃãËéà¢éÒÃèÇÁ¡ÒÃÍºÃÁ ́ Ù§Ò¹

¡ÒÃàÅ×èÍ¹ªÑé¹µÃÒà¤Ã×èÍ§ÃÒªÍÔÊÃÔÂÒÀÃ³ìªÑé¹ÊÒÂÊÐ¾ÒÂä´é

àÃçÇ¢Öé¹ ¡ÒÃãËéä´éä»¾Ñ¡¼èÍ¹¡Ñº¤ÃÍº¤ÃÑÇ ¡ÒÃÂ¡ÂèÍ§

àªÔ´ªÙà¡ÕÂÃµÔ áÅÐÁÒµÃ¡ÒÃàªÔ§Åº àªè¹ ¡ÒÃà»ÅÕèÂ¹ãËéä»

´ÓÃ§µÓáË¹è§Í×è¹ ¡ÒÃãËéÅÒÍÍ¡ËÃ×ÍÁÍºËÁÒÂãËéºØ¤¤Å

Í×è¹ä»à»ç¹¡ÃÃÁ¡ÒÃã¹¤³Ð¡ÃÃÁ¡ÒÃµèÒ§æ á·¹ à¾×èÍ·Õè

¨ÐãËéÁÕàÇÅÒã¹¡ÒÃºÃÔËÒÃ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃÁÒ¡¢Öé¹

¡ÒÃ´Óà¹Ô¹§Ò¹ ã¹»Õ§º»ÃÐÁÒ³
¾.È. 2547

¡ÒÃ´Óà¹Ô¹¡ÒÃÊÃéÒ§áÃ§ Ù̈§ã¨à¾×èÍàÊÃÔÁÊÃéÒ§¡ÒÃ

ºÃÔËÒÃ¡Ô¨¡ÒÃºéÒ¹àÁ×Í§·Õè´Õ ä´é¡ÓË¹´ãËéÊèÇ¹ÃÒª¡ÒÃÁÕ

¡ÒÃ Ñ́̈ ·Óá¼¹ÂØ·¸ÈÒÊµÃì ¡ÒÃà¨Ã¨Ò¤ÇÒÁàËÁÒÐÊÁ¢Í§

µÑÇªÕéÇÑ́  à»éÒËÁÒÂµÒÁá¼¹ÂØ·¸ÈÒÊµÃì áÅÐà¡³±ì¡ÒÃãËé

¤Ðá¹¹ ¡ÒÃ¨Ñ´·Ó¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ ¡ÒÃ

µÔ´µÒÁ¼Å§Ò¹ÃÍº 6 à´×Í¹ (1 µ.¤. 46 – 31 ÁÕ.¤. 47)

áÅÐ¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹àÁ×èÍÊÔé¹»Õ ÀÒÂãµé¡ÃÍº

¡ÒÃ»ÃÐàÁÔ¹¼Å 4 ÁÔµÔ ¤×Í ÁÔµÔ´éÒ¹»ÃÐÊÔ·¸Ô¼ÅµÒÁ

¾Ñ¹¸¡Ô¨ ÁÔµÔ´éÒ¹»ÃÐÊÔ·¸ÔÀÒ¾¢Í§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ ÁÔµÔ

é́Ò¹¤Ø³ÀÒ¾¡ÒÃãËéºÃÔ¡ÒÃ áÅÐÁÔµỐ éÒ¹¡ÒÃ¾Ñ²¹ÒÍ§¤ì¡Ã

â´Âä´éÁÕ¡ÒÃáºè§ÊèÇ¹ÃÒª¡ÒÃà»ç¹ 3 ¡ÅØèÁµÒÁ

ÃÐ Ñ́º¢Í§¡ÒÃ¾Ñ²¹Ò¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ áÅÐ¡ÒÃä é́ÃÑº¡ÒÃ

Ê¹ÑºÊ¹Ø¹´éÒ¹ÇÔªÒ¡ÒÃ ´Ñ§¹Õé

ÊèÇ¹ÃÒª¡ÒÃ¡ÅØèÁ·Õè 1 ̈ Ó¹Ç¹ 68 ¡ÃÁ ̈ Ñ´·Ó¢éÍ

àÊ¹Íá¹Ç·Ò§¡ÒÃ¾Ñ²¹Ò¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃã¹ 5 »ÃÐà ḉ¹

¤×Í ¼ÅÊÓàÃç¨ã¹¡ÒÃ¾Ñ²¹Ò¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ ¡ÒÃÅ´¤èÒ

ãªé¨èÒÂ ¡ÒÃÅ´ÃÐÂÐàÇÅÒ¡ÒÃãËéºÃÔ¡ÒÃ ¤Ø³ÀÒ¾¡ÒÃãËé

ºÃÔ¡ÒÃ áÅÐ¡ÒÃÅ´ÍÑµÃÒ¡ÓÅÑ§ËÃ×Í¡ÒÃ¨Ñ´ÊÃÃÍÑµÃÒ¡ÓÅÑ§

ãËé¤ØéÁ¤èÒ

ÊèÇ¹ÃÒª¡ÒÃ¡ÅØèÁ·Õè 2 (ÃÐ Ñ́º·éÒ·ÒÂ) ̈ Ó¹Ç¹ 23

¡ÃÁ ¨Ñ´·Óá¼¹ÂØ·¸ÈÒÊµÃìÃÐ´Ñº¡ÃÁ áÅÐ¤ÓÃÑºÃÍ§

¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ«Öè§ÁÕµÑÇªÕ éÇÑ´µÒÁá¼¹ÂØ·¸ÈÒÊµÃì

¢Í§¡ÃÁ â´Â»ÃÐà´ç¹¡ÒÃÇÑ´áºè§à»ç¹ 2 ÊèÇ¹ ¤×Í ÊèÇ¹·Õè

1 »ÃÐà´ç¹¡ÒÃÇÑ´·ÕèàËÁ×Í¹ÊèÇ¹ÃÒª¡ÒÃ¡ÅØèÁ·Õè 1 áÅÐÊèÇ¹

·Õè 2 »ÃÐà´ç¹¡ÒÃÇÑ´à¾ÔèÁàµÔÁÍÕ¡¨Ó¹Ç¹ 10 »ÃÐà´ç¹ àÊ¹Í

ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. áÅÐ·Ò§ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ä´é¨Ñ´ãËéÁÕ

¡ÒÃà¨Ã¨Ò¤ÇÒÁàËÁÒÐÊÁ¢Í§µÑÇªÕéÇÑ´ à»éÒËÁÒÂ áÅÐ

à¡³±ì¡ÒÃãËé¤Ðá¹¹ áÅÐÁÕ¡ÒÃÅ§¹ÒÁã¹¤ÓÃÑºÃÍ§¡ÒÃ

» Ô̄ºÑµÔÃÒª¡ÒÃÃÐËÇèÒ§ËÑÇË¹éÒÊèÇ¹ÃÒª¡ÒÃ ¡Ñº¼ÙéºÑ§¤Ñºº Ñ -ªÒ

¢Í§ËÑÇË¹éÒÊèÇ¹ÃÒª¡ÒÃáÅÐÃÑ°Á¹µÃÕ·ÕèÃÑº¼Ô´ªÍº

ÊèÇ¹ÃÒª¡ÒÃ¡ÅØèÁ·Õè 3 (4 ¡ÃÐ·ÃÇ§¹ÓÃèÍ§ :

¡ÃÐ·ÃÇ§¡ÒÃ¤ÅÑ§ ¡ÃÐ·ÃÇ§¾Ò³ÔªÂ ì ¡ÃÐ·ÃÇ§

ÍØµÊÒË¡ÃÃÁ áÅÐ¡ÃÐ·ÃÇ§ÂØµÔ̧ ÃÃÁ) ̈ Ó¹Ç¹ 36 ¡ÃÁ áÅÐ

75 ¨Ñ§ËÇÑ´ â´Â 4 ¡ÃÐ·ÃÇ§¹ÓÃèÍ§ ÁÕ¡ÒÃ¨Ñ´·Óá¼¹

ÂØ·¸ÈÒÊµÃìÃÐ´Ñº¡ÃÐ·ÃÇ§ ÃÐ´Ñº¡ÅØèÁÀÒÃ¡Ô¨ áÅÐÃÐ´Ñº

¡ÃÁ áÅÐ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ«Öè§ÁÕµÑÇªÕéÇÑ´µÒÁ

á¼¹ÂØ·¸ÈÒÊµÃì¡ÅØ èÁÀÒÃ¡Ô¨ áÅÐµÑÇªÕ éÇ Ñ´µÒÁá¼¹

ÂØ·¸ÈÒÊµÃì¡ÃÁ àÊ¹ÍÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. áÅÐ·Ò§ÊÓ¹Ñ¡

§Ò¹ ¡.¾.Ã. ä´é¨Ñ´ãËéÁÕ¡ÒÃÅ§¹ÒÁã¹¤ÓÃÑºÃÍ§¡ÒÃ

» Ô̄ºÑµÔÃÒª¡ÒÃÃÐËÇèÒ§ËÑÇË¹éÒÊèÇ¹ÃÒª¡ÒÃ ¡Ñº¼ÙéºÑ§¤ÑººÑ-ªÒ¢Í§

ËÑÇË¹éÒÊèÇ¹ÃÒª¡ÒÃ áÅÐÃÑ°Á¹µÃÕ·ÕèÃÑº¼Ô´ªÍºã¹à´×Í¹

¾ÄÈ¨Ô¡ÒÂ¹ – ¸Ñ¹ÇÒ¤Á 2546 ÊÓËÃÑº 75 ¨Ñ§ËÇÑ´ ÁÕ¡ÒÃ

¨Ñ´·Óá¼¹ÂØ·¸ÈÒÊµÃìÃÐ´Ñº¡ÅØ èÁ¨Ñ§ËÇÑ´áÅÐÃÐ´Ñº

¨Ñ§ËÇÑ´ áÅÐ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃ«Öè§ÁÕµÑÇªÕéÇÑ´µÒÁ

á¼¹ÂØ·¸ÈÒÊµÃì¡ÅØèÁ¨Ñ§ËÇÑ´ áÅÐµÑÇªÕéÇÑ´µÒÁá¼¹ÂØ·¸

ÈÒÊµÃì̈ Ñ§ËÇÑ́  àÊ¹ÍÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. áÅÐ·Ò§ÊÓ¹Ñ¡§Ò¹

¡.¾.Ã. ä´é¨Ñ´ãËéÁÕ¡ÒÃà¨Ã¨Ò¤ÇÒÁàËÁÒÐÊÁ¢Í§µÑÇªÕéÇÑ´

à»éÒËÁÒÂ áÅÐà¡³±ì¡ÒÃãËé¤Ðá¹¹ áÅÐ¨Ñ´ãËéÁÕ¡ÒÃ

Å§¹ÒÁã¹¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃÃÐËÇèÒ§¼ÙéÇèÒÃÒª¡ÒÃ

¨Ñ§ËÇÑ´ ¡Ñº»ÅÑ´¡ÃÐ·ÃÇ§ÁËÒ´ä·Â ÃÑ°Á¹µÃÕÇèÒ¡ÒÃ

¡ÃÐ·ÃÇ§ÁËÒ´ä·Â áÅÐÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ·Õ èä´éÃÑº
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with the performance agreements including key

performance indicators that are consistent with those

strategic plans. The OPDC reviewed the proposals and

arranged negotiation to set up appropriate performance

indicators, targets and valuation criteria. During December

2003 – January 2004, the performance agreements were

signed by provincial governors, the Permanent Secretary

for the Interior, the Minister of the Interior and the Deputy

Prime Minister who was assigned to monitor the provinces

in that region.

- Group III Action Learning Scheme: An

additional 36 departments under 6 ministries (Ministry of

Agriculture and Cooperatives, Ministry of the Interior,

Ministry of Information and Communications Technology,

Ministry of Energy, Ministry of Labor, and Ministry of

Science and Technology). All departments presented their

strategic plans and performance agreements similar to the

public agencies in Group III (in the pilot project). The

agreements were signed in March– June 2004.

The performance agreement is a mechanism

to enforce administrative liability for each agency. Top

executives are forced to take full responsibility and work

as professionals. This will increase the effectiveness,

efficiency, quality of service, transparency, and open

bureaucracy, providing an opportunity for the pubic to

scrutinize the work of the government.

The OPDC has monitored the progress of

performance according to the signed agreements of a

province and a public agency. The evaluation shall be

analyzed and then reported to the Deputy Prime Minister

who is assigned to supervise the region.

Work Performance: All provinces and the

ministries in the pilot project presented their provincial/

ministerial strategic plans to the Cabinet. Their performance

agreements were signed on 29 November 2003 and 23-31

December 2003. The departmental performance agreements

of departments under the ministries in the pilot project - which

are the Ministry of Commerce, Ministry of Finance, Ministry

of Industry, and Ministry of Justice - were signed.

On 20 January 2004, the Cabinet approved the

performance agreements of an additional 6 ministries: the

Ministry of Agriculture and Cooperatives, Ministry of the

Interior, Ministry of Information and Communications

Technology, Ministry of Power, Ministry of Labor, and Ministry

of Science and Technology. Their ministerial strategic plans

were also presented to the Cabinet. The ministerial performance

agreements were signed on 23 March 2004. The departmental

performance agreements were signed afterwards.

The government agencies in the challenge scheme

group presented their plans to the Cabinet. Their performance

agreements were signed on 24 January 2004.

The performance agreements of the public agencies

in the across-the-board scheme group were also approved.

The departmental and provincial public agencies have

entered the incentive scheme agreements as follows:

Across-the-Board Scheme 68 units

Challenge Scheme 23 units

Action Learning Scheme 72 units

               and 75 provinces

The total is 163 public agencies and 75 provinces.
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ÁÍºËÁÒÂãËé¡Ó¡ÑºµÔ´µÒÁ¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃã¹ÀÙÁÔÀÒ¤¹Ñé¹

ã¹à´×Í¹¸Ñ¹ÇÒ¤Á 2546 – Á¡ÃÒ¤Á 2547

ÊèÇ¹ÃÒª¡ÒÃ¡ÅØèÁ·Õè 3 (6 ¡ÃÐ·ÃÇ§à¾ÔèÁàµÔÁ : ¡ÃÐ·ÃÇ§

à¡ÉµÃáÅÐÊË¡Ã³ì ¡ÃÐ·ÃÇ§ÁËÒ´ä·Â ¡ÃÐ·ÃÇ§à·¤â¹âÅÂÕ

ÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ×èÍÊÒÃ ¡ÃÐ·ÃÇ§¾ÅÑ§§Ò¹ ¡ÃÐ·ÃÇ§áÃ§§Ò¹

¡ÃÐ·ÃÇ§ÇÔ·ÂÒÈÒÊµÃìáÅÐà·¤â¹âÅÂÕ) ¨Ó¹Ç¹ 36 ¡ÃÁ

ä´é¨Ñ´·Óá¼¹ÂØ·¸ÈÒÊµÃìáÅÐ¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃã¹

ÅÑ¡É³Ðà´ÕÂÇ¡ÑºÊèÇ¹ÃÒª¡ÒÃ¡ÅØèÁ·Õè 3 (4 ¡ÃÐ·ÃÇ§¹ÓÃèÍ§)

áÅÐÁÕ¡ÒÃÅ§¹ÒÁã¹¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃáÅéÇã¹à´×Í¹

ÁÕ¹Ò¤Á – ÁÔ¶Ø¹ÒÂ¹ 2547

¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃà»ç¹¡Åä¡Ë¹Öè§·Õè̈ Ðà¾ÔèÁ¾Ñ¹¸Ð

ÃÑº¼Ô´ªÍº·Ò§¡ÒÃºÃÔËÒÃ¢Í§ËÑÇË¹éÒÊèÇ¹ÃÒª¡ÒÃ à¾Ô èÁ

»ÃÐÊÔ· Ô̧ÀÒ¾ »ÃÐÊÔ· Ô̧¼Å ¤Ø³ÀÒ¾¡ÒÃºÃÔ¡ÒÃ áÅÐ¤ÇÒÁâ»Ãè§

ãÊ à»ç¹¡ÒÃà»Ô´âÍ¡ÒÊãËéÊÒ¸ÒÃ³ª¹ÊÒÁÒÃ¶µÃÇ¨ÊÍº

¼Å§Ò¹¢Í§ÀÒ¤ÃÑ°ä´é

¢³Ð¹Õé ÊÓ¹Ñ¡§Ò¹ ¡.¾.Ã. ¡ÓÅÑ§´Óà¹Ô¹¡ÒÃµÃÇ¨µỐ µÒÁ¤ÇÒÁ

¡éÒÇË¹éÒ¢Í§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃµÒÁ¤ÓÃÑºÃÍ§¡ÒÃ » Ô̄ºÑµÔÃÒª¡ÒÃ

¢Í§ Ñ̈§ËÇÑ́ áÅÐÊèÇ¹ÃÒª¡ÒÃµèÒ§ æ áÅÐ¨ÐÇÔà¤ÃÒÐËì¼Å¤ÇÒÁ

¡éÒÇË¹éÒã¹¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃµÒÁ¤ÓÃÑºÃÍ§Ï ¢Í§¡ÅØèÁ Ñ̈§ËÇÑ́ áÅÐ

Ñ̈§ËÇÑ́ à¾×èÍÃÒÂ§Ò¹ ÃÍ§¹ÒÂ¡ÃÑ°Á¹µÃÕ ·Õèä é́ÃÑºÁÍºËÁÒÂãËé¡Ó¡Ñº

µỐ µÒÁ¡ÒÃ » Ô̄ºÑµÔÃÒª¡ÒÃã¹ÀÙÁÔÀÒ¤µèÍä»

¼Å¡ÒÃ´Óà¹Ô¹¡ÒÃ : ¨Ñ§ËÇÑ´·Ñé§ËÁ´áÅÐ

¡ÃÐ·ÃÇ§¹ÓÃèÍ§ã¹¡ÅØèÁ·Õè 3 ä é́¹ÓàÊ¹Íá¼¹ÂØ·¸ÈÒÊµÃì¢Í§

¨Ñ§ËÇÑ´/¡ÃÐ·ÃÇ§µèÍ¤³ÐÃÑ°Á¹µÃÕà¾× èÍ¾Ô¨ÒÃ³ÒãËé¤ÇÒÁ

àËç¹ªÍº áÅÐÁÕ¡ÒÃÅ§¹ÒÁã¹¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃáÅéÇ

àÁ×èÍÇÑ¹·Õè 29 ¾ÄÈ¨Ô¡ÒÂ¹ 2546  áÅÐÇÑ¹·Õè 23 - 31 ¸Ñ¹ÇÒ¤Á

2546 µÒÁÅÓ´Ñº ÊÓËÃÑº¡ÃÐ·ÃÇ§¹ÓÃèÍ§ ¤×Í¡ÃÐ·ÃÇ§¡ÒÃ

¤ÅÑ§ ¡ÃÐ·ÃÇ§¾Ò³ÔªÂì ¡ÃÐ·ÃÇ§ÍØµÊÒË¡ÃÃÁ áÅÐ¡ÃÐ·ÃÇ§

ÂØµÔ̧ ÃÃÁ ä é́ÁÕ¡ÒÃÅ§¹ÒÁ¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃ ã¹ÃÐ´Ñº

¡ÃÁ´éÇÂáÅéÇ ¹Í¡¨Ò¡¹Õé ¤³ÐÃÑ°Á¹µÃÕ ä´éÁÕÁµÔàÁ×èÍÇÑ¹·Õè 20

Á¡ÃÒ¤Á 2547 ãËéÁÕ¡ÒÃ¨Ñ´·Ó¤ÓÃÑºÃÍ§¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃã¹

¡ÃÐ·ÃÇ§¹ÓÃèÍ§à¾ÔèÁàµÔÁ 6 ¡ÃÐ·ÃÇ§ ä´éá¡è ¡ÃÐ·ÃÇ§

à¡ÉµÃáÅÐÊË¡Ã³ì ¡ÃÐ·ÃÇ§¾ÅÑ§§Ò¹ ¡ÃÐ·ÃÇ§

à·¤â¹âÅÂÕÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ× èÍÊÒÃ ¡ÃÐ·ÃÇ§

ÁËÒ´ä·Â ¡ÃÐ·ÃÇ§áÃ§§Ò¹ áÅÐ¡ÃÐ·ÃÇ§ÇÔ·ÂÒÈÒÊµÃì

áÅÐà·¤â¹âÅÂÕ «Öè§ä´éÁÕ¡ÒÃ¹ÓàÊ¹Íá¼¹ÂØ·¸ÈÒÊµÃì

¡ÃÐ·ÃÇ§µèÍ¤³ÐÃÑ°Á¹µÃÕ ÃÇÁ·Ñé§ä´éÁÕ¡ÒÃÅ§¹ÒÁã¹

¤ÓÃÑºÃÍ§¡ÒÃ»¯ÔºÑµÔÃÒª¡ÒÃã¹ÃÐ Ñ́º¡ÃÐ·ÃÇ§àÁ×èÍÇÑ¹·Õè 23

ÁÕ¹Ò¤Á 2547 áÅÐã¹ÀÒÂËÅÑ§ä é́ÁÕ¡ÒÃÅ§¹ÒÁ¤ÓÃÑºÃÍ§¡ÒÃ

» Ô̄ºÑµÔÃÒª¡ÒÃã¹ÃÐ´Ñº¡ÃÁáÅéÇ

ÊÓËÃÑºÊèÇ¹ÃÒª¡ÒÃ·Õ èµ éÍ§¡ÒÃ¾Ñ²¹Ò¡ÒÃ

»¯ÔºÑµÔÃÒª¡ÒÃã¹ÃÐ´ Ñº·éÒ·ÒÂ ä´ éÁ Õ¡ÒÃ¹ÓàÊ¹Í

¤³ÐÃÑ°Á¹µÃÕà¾×èÍ·ÃÒºáÅÐÁÕ¡ÒÃÅ§¹ÒÁã¹¤ÓÃÑºÃÍ§¡ÒÃ

»¯ÔºÑµÔÃÒª¡ÒÃàÁ×èÍÇÑ¹·Õè 24 Á¡ÃÒ¤Á 2547

  ÊèÇ¹ÃÒª¡ÒÃ·ÕèµéÍ§¡ÒÃ¾Ñ²¹Ò¡ÒÃ» Ô̄ºÑµÔÃÒª¡ÒÃã¹

ÀÒ¤ºÑ§¤Ñºä´éÁÕ¡ÒÃ¾Ô¨ÒÃ³Ò¡ÅÑ è¹¡ÃÍ§¢éÍàÊ¹Í¡ÒÃ

» Ô̄ºÑµÔÃÒª¡ÒÃ·ÕèÊèÇ¹ÃÒª¡ÒÃàÊ¹ÍÁÒàÃÕÂºÃéÍÂáÅéÇ

â´ÂÊÃØ»ÁÕÊèÇ¹ÃÒª¡ÒÃã¹ÃÐ´Ñº¡ÃÁ áÅÐ Ñ̈§ËÇÑ́

·Õèà¢éÒÊÙèÃÐºº»ÃÐàÁÔ¹¼Åà¾×èÍÃÑºÊÔè§¨Ù§ã¨´Ñ§¹Õé

¡ÅØèÁºÑ§¤Ñº ¨Ó¹Ç¹ 68 ÊèÇ¹ÃÒª¡ÒÃ

¡ÅØèÁ·éÒ·ÒÂ ¨Ó¹Ç¹ 23 ÊèÇ¹ÃÒª¡ÒÃ

¡ÅØèÁ¹ÓÃèÍ§ ¨Ó¹Ç¹ 72 ÊèÇ¹ÃÒª¡ÒÃ

¡Ñº 75 ¨Ñ§ËÇÑ´

ÃÇÁà»ç¹  163  ÊèÇ¹ÃÒª¡ÒÃã¹ÃÐ´Ñº¡ÃÁ

¡Ñº  75  ¨Ñ§ËÇÑ´


