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The Constitution of the Kingdom of Thailand B.E. 2546, Section 75, specifies that the public

sector is required to effectively organize public services and other related functions in order to respond to the

needs of the people.

The Public Administrative Act (# 5) B.E 2545, Section 3/1, emphasizes that public administration

must address the following;

® benefits that accrue to the Thai people
® result-oriented administration
effective administration

worthiness of government functions

de-layering of work processes
abolishment of unnecessary agencies and functions
decentralization of missions and resources to local administrative units

empowerment in decision-making

facilitation of and responsiveness to the needs of the people; and

accountability for endorsements.

Public agencies are expected to function under the principles of good governance; in particular,
focusing on accountability for endorsements, promoting public participation, disclosing information, as
well as monitoring and evaluating performance. The specific focus of different agencies will vary according

the functional nature of each agency.

The Office of the Public Sector Development Commission is the chief agency promoting
continuing development of Thai Public Sector for sustainable results.

Office of the Public Sector Development
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The Office of the Public Sector

Development Commission is a non-departmental
government body under the Office of the Prime
Minister and is directly accountable to the Prime
Minister and is directly accountable to the Prime
Minister. Its main responsibility is to perform public
sector development tasks in support of the Public
Sector Development Commission throughout
Thailand, as well as to undertake other assigned tasks
in accordance with Section 3/1 of the State

Administration Act of B.E. 2545.

Roles and responsibilities of the Office of the
Public Sector Development Commission cover the
following areas:

* Administrative work of Public Sector
Development Commission (PDC) State Administration
Act.

* Other tasks as assigned by (PDC) in

accordance with Section 71/10 involving analysis.

Office of the Public Sector Development C

Technical research and consultations.
Specifically, the OPDC is tasked to :

- analyze policy issues ad assigned;

- monitor and evaluate implementation of
the structural reform plans of ministries and
departments to support the decision making
process ;

- prepare reports and recommendations to
the Public Sector Development Commission for
submission to the Prime Minister;

- provide advice and suggestions to other
government agencies to bring about positive change
in management and administrative processes
consistent with public sector reform policies;

- create understanding and disseminate
information among target groups;

- conduct training courses and seminars for
high-ranking executives of government bodies to
effect the necessary paradigm shift for effective
public sector management;

To realize its vision and commitment, the
Office of the Public Sector Development
Commission adheres to the principles expressed in
the Strategies for Public Sector Development and the
Royal Decree on Good Governance of B.E. 2546
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B Promote effective performance of government agencies consistent with

public sector development policies and the principles of good

governance

B Communicate and create an understanding of the approaches of New

Public Management throughout the government sector

B Develop organizational excellence

m Recommend and develop policy guidelines/measures/rules and

regulation to promote public sector development;

m Monitor and evaluate public sector development in line with its

intention
m Create public sector development network; =

m Change the mindset and create understanding on issues regarding

public sector reform;

B Develop OPDC to achieve excellence.

Office of the Public Sector Development C
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1) monitors and evaluates public sector development and implements activities in accordance with
Section 3/1 of the State Administration Act (Volume 5) of 2002 and other regulations;

2) produces an annual report on public sector development and other issues to be submitted to the
PDC;

3) recommends, advises and cooperates with other agencies in public sector development monitoring

and evaluation;
4) serves as secretariat for related PDC sub-commissions;
5) cooperates with and supports the work of government agencies or related bodies

6) undertakes other duties as assigned.

This group is responsible to study and prepare policy recommendations and measures to promote
public sector development under the principle of good governance as stipulate in Section 3/1 of the State

Administration Act.. Its activities include:
1) Conduct studies and analyses relating to public sector development, policies, strategies and measures;

2) Recommend policy and measures and follow-up to ensure the promotion of good governance as

stipulated under Section 3/1 of the State Administration Act.;

3) Serve as the change management center to support Chief Change Officer (CCO) in all departments

and provinces for effective change management;
4) Serve as secretariat for related PDC sub-commissions;

5) Cooperate with and support the work of government agencies or related bodies or undertakes other

duties as assigned.

Office of the Public Sector Development
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The Dissemination and Public Participation Group

1) promotes, supports and works toward creating a common understanding among government agencies,

concerned public employees and the public on public sector development;

2) educates and disseminates information on public participation by various societal groups in activities
aimed at public sector development;

3) serves as secretariat to for related PDC sub-commissions;

4) promotes understanding, disseminates information, and undertakes public relations activities pertaining

to public participation in public sector development.

Regional Administration Development Group

1) conducts studies and analyses for recommendations on regional administration development

measures and relations with local government bodies;

2) advises and coordinates with other central government agencies regarding regional administration policies

and relations with local government bodies;
3) serves as secretariat for related PDC sub-commissions;
4) cooperates with and supports the work of government agencies

5) undertakes other duties as assigned.

Public Sector Restructuring Group

1) conducts studies, analyses and research as well as set principles and standards and gives

recommendations on public sector reorganization;

2) provides advice and suggestions and collaborates with the agencies and other bodies involved in

restructuring of the public sector;
3) serves as secretariat for related PDC Sub-commissions;
4) cooperates with and supports the work of government agencies and related bodies

5) undertakes other duties as assigned.

Office of the Public Sector Development
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)

1) drafts laws and regulations, provides recommendations, adjudicates legal judgments, and improves

and develops laws and regulations under PDC jurisdiction;

2) carries out duties related to legal issues and contracts, civil and criminal accountability, administrative

lawsuits and other matters under PDC jurisdiction;

3) makes recommendations to, advises, and cooperates with other government agencies on legal matters

and produces manuals to disseminate interpretation of and compliance with relevant laws and regulations;
4) serves as secretariat for related PDC sub-commissions;
5) cooperates with and supports the work of government agencies or related bodies

6) undertakes other duties as assigned.

1) prepares strategic and operational plans of the OPDC in addition to monitoring,inspecting, and

evaluating its performance
2) coordinates with other government agencies;

3) assists in administrative and secretarial work and coordinates among executives and managers
within the Office;

4) assumes responsibility for personnel management and development, general management, budgetary

management, foreign relations as well as communications and public relations functions within the OPDC;
5) develops information technology capacity and provides services within the Office;

6) serves as secretariat for related PDC sub-commissions;

7) cooperates with and supports the work of government agencies or related bodies

8) undertakes other duties as assigned.

8. Institute of Good Governance Promotion

Institute of Good Governance Promotion is the special administrative structure which acts as the
Service Delivery unit (SDU). It performs missions in promoting on good governance, training programs to
develop capabilities of public employee, acting as the consultancy unit for public organizations in change
management and carrying on study, research and development on policy, strategy and measurement in

public sector reform.
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New Public Management — NPM

Public Economy
Citizenry

Statistics analyses and applied research

Strategic planning and management

Organizational diagnosis and change management

Efficiency improvement
Quality management
Process redesign
Performance measurement — monitoring and evaluation
IT application

Consultancy and moderation technique
Effective communication and presentation

Etc.
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B A5IaMsuanITILNuLENNans (strategic planning & management)

B AMsieniadAnTLaATLEITsIlauunilag (organizational diagnosis
& change management)

B asdfuilsedse@nsaw (efficiency improvement)

B prsudmnsdanisidivaanniw (quality management)

B a15U¥uTaseasensyuiuns (process redesign)

B nsfeaunazdssifiuna (performance measurement — monitoring
& evaluation)

nsdszanalainaluladasauna (IT application)
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(Consultancy & moderation technique)
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« Restructuring (Clustering & Matrix system)

« Agencification (APO & SDU)
« Comprehensive review
* People’s audit ¥+ Contestability (market testing)
* Paradigm shift . - ABC& capital charges

* Networking

Service standard

_ « Work process redesign
+ Managing for resuits - Dereguiation

(business-like approach) High - e_services
- Strategy driven ; - call center 1111

Change manage erforman

- Performance Scorecard - Sewvice Link (Integrated

Change leaders &

- Performance Customer Solutions)

facilitators

agreement & review Strategic posts

e-learning for change

- Incentive package -Young executives * e-govermment

I AM READY -Remuneration + GFMIS
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Assets

Current Assets

Cash and cash equivalents
Accounts receivable
Accrued revenue
Inventories

Short-term investments
Other current assets

Total current assets

Non Current assets
Property premises and equipments (net)
Intangible assets

Other non current assets
Total non current assets
Total assets

Liabilities

Current liabilities
Accounts payable
Accrued expenses

Deferred revenue

State revenue to be paid to Finance Ministry

Other Current liabilities
Total current liabilities

Non Current liabilities

Advanced payment receievd from Finance Ministry

Deposit

Other non current liabilities
Total non current liabilities
Total Liabilities

Total assets - net

Total assets / equity

Equity

Unrealized profit / loss

Unrealized profit / loss on investments

Unrealized profit / loss on investments by state fund

Revenue higher (lower) than accumulated expenses

Revenue higher (lower) than net expenses

Total net assets / equity

Office of the Public Sector Development

Notes

10
11

2004

226,049,760.75
1,050,860.00
7,555,025.83

3,359,135.53
238,014,782.11

43,568,428.72

21,276,994.65
64,845,423.37

302,860,205.48

38,042,956.90
1,154,748.21
6,391,557.00
1,186.00
44,320.00
45,634,768.11

100,000.00

100,000.00
45,734,768.11
257,125,437.37

257,125,438.23

257,125,438.23

Unit : Baht
2003

119,451,212.54
985,952.92
71,252,026.43

191,689,191.89

8,642,054.12

8,642,054.12
200,331,246.01

26,040,122.26

26,040,122.26

263,342.59

98,438.31

361,780.90
26,401,903.16
173,929,342.85

173,929,342.85

173,929,342.85
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Te'lage (61) nalaanagnd

SIAUNSWHANS [ Aunu

fils/ananuiidelaiadu
A

2547

226,049,760.75
1,050,860.00
7,555,025.83

3,359,135.53
238,014,782.11

43,568,428.72
21,276,994.65
64,845,423.37
302,860,205.48

38,042,956.90
1,154,748.21
6,391,557.00
1,186.00
44,320.00
45,634,768.11

100,000.00

100,000.00
45,734,768.11

—257,125,437.37

257,125,438.23

257,125,438.23

WU : 1N
2546

19,451,212.54
985,952.92
71,252,026.43

91,689,191.89

8,642,054.12

8,642,054.12
200,331,246.01

26,040,122.26

26,040,122.26

263,342.59
98,438.31
361,780.90
26,401,903.16
173,929,342.85

173,929,342.85

173,929,342.
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Revenue Notes
Revenue from operating activities

Revenue from Government :

Revenue from fiscal budget 13
Revenue from Government loan 13
Total revenue from Government

Total revenue from operating activities

Expense

Expense on operating activities

Expense on Human resources 14
Expense on operating activities 15
Expense on subsid

Expense on loan for restructuring

Depreciation and wriiten off 16
Other expenses 17
Total Expense on operating activities

Total revenue higher or (lower) than expenses on expense on operations
Interest paid

Gain / (loss) on sales of assets (net)

Gain / (loss) on sales of investment (net)

Gain / (loss) on conversion of foreign currency (net)

Total revenue /(expense ) on non operating activities

Revenue higher /(lower) than expenses on normal operating ativities
Special item

Revenue higher / (lower) than net expenses

Office of the Public Sector Development

2004

104,861,916.36
315,072,654.78
419,934,571.14
419,934,571.14

80,098,514.91
93,949,500.06
123,272,320.99
2,149,454.92
37,268,684.88
336,738,475.76
83,196,095.38

83,196,095.38

Unit : Baht
2003

152,026,860.02
98,115,773.00

250,142,633.02
250,142,633.02

26,885,401.64
40,481,874.08
8,843,743.00
2,271.45
76,213,290.17
173,929,342.85

173,929,342.85




s1ula

s1e10a1nnsETIeIY

Telaannssua ;

Melaannduouilseuna
Melaannlduguasiguna

unalaanniguna

PunalaannnseLiineu

al2ane

A lAanaannIseLEuIY

AlzdaeauYARINT

A lranalumssnfiuou

Al uaanyu

A lzaedunialsulsetasease
AdausauazadaIIvuig

A lzanadu

Tualrangannnsaiuey

Twlage / (61) Anarldanaainnaseiiuey
aaniiaang

fi1ls / (1avu) nnmsaninaduning (Ing)
A'ls / (1181u) NATIIMUIURINY (§NF)
fi1ls / (1nanu) nnasulasariduananslsang (Ing)
Tunala / (a1ldane) AlaAaainnisefiiueu
elage / (67) narldanaainAanssuaiudng
FIUNTNLA L

s2e'lage / (61) nnanldanagns

UUIE & LN

UNLILUG) 2547 2546
13 104,861,916.36 152,026,860.02
13 315,072,654.78  98,115,773.00

419,934,571.14  250,142,633.02
19,934,571.14  250,142,633.02

14 80,098,514.91  26,885,401.64
15 93,949,500.06  40,481,874.08
123,272,320.99  8,843,743.00
16 2,149,454.92 2,271.45
17 37,268,684.88 -
336,738,475.76  76,213,290.17
83,196,095.38  173,929,342.85

83,196,095.38 173,929,342.85
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Notes 2004
Cash flow from operating activities
Revenue higher (lower) than expenses on normal activities 83,196,095.38

Adjustment to reconcile to net cash flows from operating activities

Increase in accrued income

Increase in accounts payable

Increase in accrued expenses

Increase in deferred revenue

Increase in state revenue to be piad to Finance Ministry
Increase in other current assets
Increase in account receivables
Increase in other current assets

Net cash flow from operating activities
Cash flow from investing activities
Cash from buying fixed assets

Net cash from investing activities

Cash and cash equivalents gain (loss) net

Cash and cash equivalents at thedate of beginning of period - net

Cash and cash equivalents at the end of period - net

Office of the Public Sector Developmen

63,697,000.60
12,002,834.64
1,154,748.21
6,391,557.00
1,186.00
44,320.00

- 64,907.08
-3,359,135.53

163,063,699.22

56,465,151.01
56,465,151.01
106,598,548.21
119,451,212.54

226,049,760.75

Units : Baht

2003

173,929,343

(71,252,026.43)

26,040,122

263,343

98,438

(985,952.92)

128,093,267

8,642,054.12

8,642,054.12

119,451,212.54

119,451,212.54




ASTUANUAAINAAANTFTUANTUINY

selage(ar)nnarldarafitiaannianssuauilng

d3unsenugaanlunszudduaagndannianssuctiiueu

Wndulusalaanesy

Wndutund

Wnduluanlaanaaieans

Wndulusalasualonin
Wnduluselauaufiusathgondo
Wndutuntaunyudaudy

Wndulugnudl

Wndulugunswavyudauiy
ASTUFAIUIAFNEINNAANTIUANLAUIIU
ASLHANUAAAIINAANTIHAINY
Wudaanaannnstaduninganns
ASURIUIAFNEANNAANTTURINY
BugauazsiansiiaumBudatiudu(anas)qns
WudauazaMsiaunIdugandida a Juauaa

Wugauazsansigumdusgaadiia et anavia

12,002,834.64

UUIE § UN

UNLILUG) 2547 2546

83,196,095.38 173,929,343

63,697,000.60  (71,252,026.43)
26,040,122
1,154,748.21

6,391,557.00 263,343
1,186.00
44,320.00 98,438
(64,907.08) (985,952.92)
(3,359,135.53)
163,063,699.22 128,093,267

56,465,151.01 8,642,054.12

56,465,151.01  8,642,054.12
106,598,548.21  119,451,212.54
119,451,212.54 =

226,049,760.75 119,451,212.54

ANINUALATTUNATWRIUITZLUTIAAS




Note 1 General

1 Vision of OPDC.OPDC is an organization thatpromotes

continuous and sustainable development of Thai public sectors.

2. Mission of OPDC.

(1) Secretarial works of OPDC.

(2) Perfoming duties in compliance with the scope
of authorities and responsibilities of OPDC., such as

(2.1) To study, analyze academically scope

of authorities and responsibilities of OPDC and other topics being
its authorities and responsibilities under section 71(1) (2) (3) (3)
(4) (5) (7) (8) and (12) of State Administration Act B.E
2534,additionally amended by State Administration Act (Vol.5)
B.E 2545.

(2.2) To study, analyze, make
recommendation on government agencies restructure and
determination of scope of authorithies and responsibilities of
government agencies under section 8 septem and investigation

of operations under section 88 bis

(2.3) To make clarification, recommendation
and preparation of training on public sector development o or as

assigned by OPDC.

(2.4) To monitor and evaluate operations in
complaince with State Admistration Act B.E.2534 and other
amendment , including Government Organizations Restucturing

Act B.E. 2545, to report to OPDC

Office of the Public Sector Development

(2.5) To prepare annual reports on
development and other government operations to OPDC, nd report

to Cabinet, Parliament and Senate.

(2.6) To perform other functions as

prescribed by law or as assigned by Cabinet or OPDC.

Note 2 Important accounting policies

OPDC has made financial reports on the accrual basis under
accounting principle and policy for the government agencies No.2,
consisting of informations from other sources of fiscal budget

and loan from World Bank

Summary of accounting policies

1. Genaral accounting policy

-Dual accounting is employed, i.e. accounting which any
transaction incurred must be booked on both sides of books on

debit and credit sides with the same amount of money

- Accrual basis accounting is employed, i.e. accounting which
reports income when earned and expenses when incurred.
Accounting period is based on fiscal year ,i.e. October 1, in present
year to September 30, in next year, determining 1 accounting

period equal to 1 fiscal year or 12 months




1. S&eviaminasdifnoiu  A.w.5. @1fnou n.w.g.
WluasansiidanuulunsWaunszuusanisinadulilaane

paiflasuaziisiinnaannafofiu
2. WusAanav&1inuiu n.w.5.

(1) vruazIunIs N.N.5.

@ a

(2) UfTanui o uuauaa I UIANUIT a2

A.W.9. laun

(2.1) Anwn StangrimeimnnistAaduy
Faviifuaunavinfiaas a.ws. a1u e 71(1) (2) 3)
(4) (5) (7) (8) uag (12) unewsesrami-*Assidauninig
FIUASUNUAY W.A. 2534 doun'la Rudn Taawsesai-26

sufindnisnunisuaudu (afui 5) w.a. 2545 uazidas

Fuduiduaunaniniaas a.w.s.

(2.2) AnmT ATy @UaANUWRULAED
AUATULRIUNLATURSATAUUAG U AN AL AIEIUTIUAT

2 aa

AMUNA5T 8 dne warasdadaunsuflifiann unas 8 v

(2.3) fuagvinauiinla uugin uazdln

mJ‘SlIlﬁﬂ?ﬁﬂﬂﬁiﬁﬁlu'\‘i%ﬂﬂ’ﬂ?jﬂﬁi vﬁamnﬁ A.N.9. Naunung

2 aa

(2.4) fieenn Ussifiuwa AsUfidienu

o aa

WIgsUT-SHTedauusMIsIUAITUNUAY W.A. 2534 uasi

un'luiady saufonsesai-"asuilsensznse g nsu

W.A. 2545 ifaldua n.w.s.
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(2.5) ¥avirsraonuiszaniidaafunis

WHULATTATLUUIIAAITUALU  DIFFaL I8 LU
AN.5. Al UaAAMESFUUAT JAIRUNUTIHYT UARY

i Enaa‘lyl

(2.6) Ufirdn1s8 ulamuii nguuia
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Bank)
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1. ulnunansi-aitatal

- Ludnii-fig vanade nsAvuadIsasii-Fauiu
eumMsduiiiatiuasonile azaavacii-tzasau da waila

UATLATAR MBS UANAY

-landnnisii-Funuinamagaie (Accrual Basis)
vinady nannamnt-idlasussanisuaziwanisaiiiia

Windiu

- leisauszayIani-fi(Accounting Period) auflou
dszanaida Yuil 1 aaraufifaqifudeiui 30 Auenaufdalal
Taaivuasauszaznani-4 1 sau wmnfy 1 deuilsvana via

12 dau




-Financial statement is made for general purpose, aimed at
providing information on fiancial status,performance and cash
flow of organization which is beneficial to any person using all
kind of finacial statements. It is understandable, trustworthy,
comparable, consisting of statement of finacial status, statement
of financial operations, statement of cash flow and Notes

accompanying Financial statement.

2. Accounting policies on assets

-Cash or cash equivalents recognised at face value

- Government advanced payment, recognised when received

together with advanced payment from Finance Ministry.
-Deposit of Finance Ministry, recognised at face value.

-Accounts receivable from loan, recognised at value shown
in loan agreement, whether paid as loan from fiscal buget or from

non apppropiated budget

-Material inventory, recognised at cost value, and evaluated

through FIFO method.

-Goods inventory, recognised at cost value,or net value
received depending which is less, and evaluated through FIFO

method.

-Accrued revenue, recognised at expected value , consisting
of revenue from fiscal budget not yet received as requested by

finngudauans

-Premises and construction, showing values of the parts on
which OPDC has proprietary right,and on which OPDC has no

proprietary right, but being utilized.

-Durable articles and equipments , recognising articles
purchased in fiscal year 1997-2002 with value per unit, or per set
or per group of not less than 30,000 Baht, recognising articles
purchased in fiscal year in and after 2546 with value per unit, or

per set or per group of not less than 5,000 Baht ,

Office of the Public Sector Development

3.Accounting policies on liabilities and leverage

3.1 Liabilities

-Accounts payable, recognised after inspecting and receiving
goods, services from buyers or contracting partners, but not paying

money yet, and able to clearly identify value of goods or services

-Voucher of accrued payment, recognised after receiving
money requisition form from officials or employers including
receiving voucher of accreued payment from Government’s

advanced paymentQ

-Government’s advanced payment received from Finance

Ministry, recognised upon receipt of money

- Accrued revenue, recognised as liabilities , then recognised
reasonably as revenue one after another during the necessary

period in order to match concerned expenditure

-Deposit and collatral money, recognised upon receipt of

money.

-State revenue to be paid to Finace Ministry, recognised upon
closing accounting of state revenue and accounting of state
revenue to be paid to Finace Ministry on reporting date, but

leveraged to be paid to Finace Ministry.

3.2 Equity / Net Assets

-Equity , recognised when accounting is conducted on accrual

basis, derived from difference between assets and liabilities

-Revenue higher (lower) than accumulated expenses,
reporting financial perfomance of government agencies,
accumulated in accounting period , which will be recorded as

gain or loss on equity or on net assets on the reporting date.
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4.Accounting policy on revenue

-Revenue from fiscal budget, recognised reveneue upon

receipt from Fininace Ministry

-Revenue from medical expense, recognised after medical

services given to the patients.
-Other revenue, recognised upon receipt of money.

-State revenue , recognised upon closing accounting of state
revenue and accounting of state revenue to be paid to Finace
Ministry on reporting date, to show leverage of orginizations to

pay to Finace Ministry.
5.Accounting policies on expenses.

-expenses on human resources , recognised when such

expenses incur.
-expense on operations, recognised when such expenses incur

-Depreciation , recognised in terms of loss of servicing
potentialities of such fixed assets as depreciation and accumalated
depreciation in each accounting period , calculated through

Straight Line Depreciation method.

-Revenue to be paid to Finance Ministry, recognised when

paid to Finance Ministry.

Office of the Public Sector Developme
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6,800.00
97,464.00
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1,492,678.45
57,100,527.33

1,240,437.10

ANINUALATTUNATWRIUITZLUTIAAS

sua e lunissiiueu 93,949,500.06
uaNEia 16 atdausiaiuaraidasiiung

adansian dsznauaia

Adaura-anasuardslanase 797,493.55
Adausa-asfanaiinnu 664,271.71
Adausa-asfanlawanLasiNa s 9,881.67
Adaunm-asfanaauiainas 677,807.99

2,149,454.92
Al Tasenslsuiasease 123,272,320.99
suilsonuarauiiiasaniurinalaane
fouilszanat 2546 61l 37,268,684.88
vuani 17 alafaiudu
A lzanaTasen1sUsuTaseas e 123,272,320.99
Usulsonuasauidasain

Wurinalaanadevilssane 2546 61l 37,268,684.88




