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From the bllOet;elelegs%Qc%@é, égl-time data can

improve the performance of front-line employees

such as call center agents or logistics managers.

From the vendor’s perspective, democratizing Bl
means a huge market opportunity.

AMR Research has BI expenditures going up 9 percent
this year, while Gartner says "many firms are scaling back
their BI plans as time and cost factors spiral out of
control.

Only the future will tell us who's right, but clear trends in
BI have emerged in the high-tech media during the past

year or so.
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The Need of Architecture
Winchester (Mystery) House
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38 years of construction — 147 builders 0 architects
160 rooms — 40 bedrooms, 6 kitchens, 2 basements, 950 doors
65 doors to blank walls, 13 staircases abandoned, 24 skylights in floors

No architectural blueprint exists 9
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Enterprise Architecture ~ecrec”
Model

Meta Architecture

Concentration is on high-level decisions that influence the
structure of the system. Selection and Tradeofis occur here.

Architecture

Architecture

Definition of the structure, relationships, views, assumptions
and rationale are created for the system. Decomposittion and
separation of concerns occur here,

Guidelines

Creation of models, guides, templates and usage of design
patterns for the system. At this stage, frameworks are used
and standards are employed. Providing guidance to
engineers so the integrity of the architecture is maintained
occurs here.

Construction

<
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Service Oriented

Architecture.
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Demand for more agile IT systems
that utilize existing infrastructure
more effectively see SOA dominate
decisions on enterprise investments
in IT

Increased awareness of SOA and
benefits (link of IT investment to
business benefit, fit of BPM to SOA
environments, faster development
and deployment of services and
applications, reduced complexity.)

Intense interest in SOA-related IT
consultancy, design, architecture
and systems integration services.

Source strat«etechw 2007
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with human-centric processes, start S
with BPM. But if you're looking to NESTES
share business services for new
business needs, consider starting
with SOA.

SOA facilitates BPM and combining
both can result in an extremely
powerful IT platform, closely aligned
with the business and capable of
evolving to accommodate changing
business requirements.

So.... the question of which comes
gg§l; seems fotally off the mark to 25
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Back Office Application
Consolidation

Maximise the value the NSW Government obtains from corporate applications,
reduce the cost of transaction processing, reduce the technical and process
barriers that inhibit structural reform or government initiatives and enhance

~|“l
NeCTeC

a member of NSTDA

and share government expertise with regard to corporate applications.

Objectives
Decrease overall ICT investment in back-end systems
Lower total recurrent cost of ownership to government

Remove technological and process barriers that inhibit structural
reform and e-government initiatives

Divert back-end ICT funds (and savings) to front-line and line of
business service delivery

Enhance and share government expertise with regard to corporate

applications
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Back Office Application
Consolidation (con’d)

Scope
Financial management
Human Resources and Payroll
Rostering/Registration
Correspondence (and Ministerial) management
Contract management
Project management
Asset management
Fleet management
Facilities and equipment management
Business Intelligence
Acquisition, implementation, service & support
Upgrades and product extensions
Centres of Excellence
Authorisation and access control to back-end services

2l
NECTEC

a member of NSTDA
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Back Office Application

Consolidation (con’d)

Deliverables
Shared corporate services systems
Standard government configurations
Standardised corporate services processes
Consolidated NSW Government licensing regime
Centralised application support
Program Office for Back-end applications activities
Architecture Framework
Best practice process models
Roadmap for application upgrades
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