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5 C’s Checklist for Good Vision Statements:

v Concise (n35z¥)
v’ Clear @atau)
v Challenging anma)

v Compelling @anau)

v Countable Jala)
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Strategic Thinking
ANSAALAINALIND
‘ e Vision/ Value s
e Mission/ Goal
e Strategies

Strategic
Measurement Strategic Planning
N1936a /n1sdsziau Strategic ANSIVRNULAINAYND
UHUFINDISLLY)
Performance
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e PA/ KPI
e Internal Audit Strategic Implementation uEulgiianis
. etc. ANSUHLIAO AU
e Investment Decision
Management (IDM)

o Capital Efficiency Measurement
e Risk Management



avalsrnauvianuavNALINSAIANS




avAlscnaLudANAAINALINDBAIANS

2 Mega trends
(Forces at work) 3

®Global economy
®Global industry trend

1
:
®\Where we are today @ @ ﬁ

e Opportunities and challenges ﬁ G ﬁ I New features

commitment which
will guide thinking
and judgment of top
management and
key talents

B Conventional elements

—Business/ Industry
—Organization (5 Capabilities and Organizational
— Competition Enables development
e Success/failure case studies 8




Base case

Mega trends

Aspiration

Set of Initiatives /
Strategies

Capabilities and
Organizational Enablers

Where are we today?
. Generate an external perspective of how the
market and competition will evolve and determine

resulting opportunities/ threats

What are our business opportunities and challenges?
* \What are our organizational challenges?

* What are the most important competitive threats

" now and in the near future?

* Impact of major market/ economic trends

* Capital market perspectives and valuation

* Success/ failure case studies

* \What are the key drivers of our performance?

Key question

Does everyone in the top management have common understanding
of the company’s base case performance over the next 5 years? 9




Debt Restructuring

'VA': £ong IRFPC @E
Business exp/ NGV/ P/L Gsps 3™P/L City
j Enhance TTM Gas
New project DCAP pans A
BPE RRC ﬁ‘%

s1 B8/32 HMC "L

. . fo
21.6 24.5 c/|/
‘ll I Net Incoml-l

2001 2002 2003 2004 2005 2006 2007

> PTT's total investment 239 baht bn

Note : CAGR = Compound Annual Growth Rate

o Strategic Drives
v"  Debt Restructuring
v"  Business Expansion
v Operational Excellence
v PTT Group Synergy/M&A

Enhance Energy Security
nau

1H

Year wlspl | 2007 RPTIT
Gas Supply 2,301 3,272 | <)l
(MMcf/d)

GSP Prod. (MTA) 2.35 3.94 2.13
Ethane 0.53 0.93 0.53
C3/LPG 1.56 2.48 1.32
NGL 0.26 0.53 0.28

Oil Sales (ML/D) 31 42 42

Trading Vol. (KBD) 305 827 973

NGV Stations 1 166 214

PTTEP Production 92 209 234

(KBD)
Energy supply almost double

10



Global energy challenges

— High oil prices and high E&P and
construction cost

— Economic slowdown with rising
inflation infrastructure investments

PTT's Strategic Directions

Securing access to additional

fossil reserves / large

— Refinery and petrochemical down cycle

. ) ] Expanding to international
— Increasing public and environmental

pressure Diversifying into different
— Move towards alternative energy energy value chains
Focusing on alternative energy
— Moderate GDP growth solutions i.e. NGV and ethanol
— Increase in surplus capacity of refined as large scale biofuel solution
and petrochemical products
— Controlled Price/Shortage of LPG Committing to CG and CSR

— Continued external intervention and
public pressure

— Increasing interest in renewable
energy solutions




Base case

Mega trends

Aspiration

Set of Initiatives /
Strategies

Capabilities and
Organizational Enablers
managing complexities

-~ 0 0 ©

F AN

;’*’V‘\:-}

&/
ry

_______________________________________________________________________________

' Mega trends and uncertainties :

“ » Global mega trends, industry trends,

local trends which impact on our business

performance

~.._ *ldentify the top 3-5 trends: affect us in the

next 5-10 years and determine the effect
these trends.
*\What are these uncertainties and what are
| the risks associated with them?

* What scenarios should we think through?

_______________________________________________________________________________
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énatind: Business Trend Tus5A31in

Petchem

&
Refining

* E&P cost surge
* M&A E&P deals are getting more and more expensive
* Lack of qualified people

* Growing demand in Asia; especially LNG
* Floating LNG (FLNG) opportunity

* Oversupply resulted from new refining capacity
* Declining refining margins
* Down-cycle Petchem

® Global players tend to exit or re-organize retail business
® Higher price volatility provides trading opportunities

13



Mega trends

T Base case

Aspiration

Capabilities and
Organizational Enablers

Set of Initiatives /
Strategies

®
oy
)
W

W
a

__________________________________________________________________________________

Agreed-upon commitment that will
guide thinking and judgments of top
management and key talents in the
organization

14



ALY SET ASPIRATION FOR THE COMPANY BY

DEFINING BOTH MAJOR THEMES AND CLEAR,

QUANTITATIVE TARGETS FOR EACH ELEMENT

Elements of Example themes and target metrics
aspiration

Growth “Leading affluent manager”
Einancial/ Valu_e creation engine
operational * Net Income per employee

Safety, health,

environment, and
community

People

Leadership

Team culture

Customers and
markets

* Growth of number of employees

“Trailblazing responsible conduct”

“Talent magnet”

“Inspiring and directed leadership”

“Global teamwork”

“Market and customer centric”
¢ 05 of clients who consider our

company as top customer/client
service provider

Key questions

*\What is the
overarching
aspiration for our
company?

*\Where do we
want our
company to be
In the next 5-10
years?

* How does this
aspiration
compare with
our current base
case?




S&P 500
High w 1/4 v w H
Unrewarded ﬂﬂﬂﬂﬂﬂﬂ Growth giants” @
<) GANNETT
M Proc:er&Gamble
|rn|m|n |!
E!-uhmml.- ;_:!-uhu.:ml. e MERCK
. R FappicMae | 2
E - e {8 Brisol-Myers SquibbCornpany
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(] ;
g “Challenged” daky VA “Performers” ==
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3 Exelon o= sourare s @
RISAFEWARY T mtwmur
® K DI e o < EEEE GTE|
E%] & _ _é‘-m' PP E)j(unMnhll Mobll
- @mﬁ r::mcorep @ WIRHEHBOE _]"0t00 ,..,.,.,,;r vear NyNe x|
r 1 TN
Sears| ¥ Actn  [ISRIN Hovstop ™ @ m “E""EEF:”M E @
—~ e
= : D8 e WSWEST
et ovocn ol IINCCE RPN i
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Low High

* MSCI for global top 600, S&P 500 for U.S. top Jumtal return to shareholder (TRS) growth

** Gross output CAGR (nominal, based on $)
Source: McKinsey
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ONLY ONE GROWTH GIANT DROPPED OUT

argest U.S. companies,

S&P 500

High v
'9 Unrewarded Growth giants

Challenged Performers

Revenue growth

Low

Low High

. Return to shareholders
Source: McKinsey
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ONLY ONE GROWTH GIANT DROPPED OUT

Largest U.S. companies, 1984-2003

S&P 500
High v
g Unrewarded Growth giants
e
)
3
0
o
§ Challenged Performers
g
g -
<
M) S
' ProctereGamble
........
 pepsico
Low
Low High

Return to shareholders
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MOST HIGH GROWTH COMPANIES SUCCEEDED

Largest U.S. companies, 1984-2003

S&P 500
High v
9 Unrewarded Growth giants

= lﬁ] FMF}ItS.I'_'.IN...
3]
= ITT Industries
2 Challenged Performers
(-2

Low

Low High

_ Return to shareholders
Source: McKinsey
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MOST HIGH GROWTH COMPANIES SUCCEEDED

Largest U.S. companies, 1984-2003

S&P 500
High v
g Unrewarded Growth giants
-._E f,r"\. EME ;{H("}r'-l .
> «4GDP
§ Challenged Performers
5
)
I:C -
3M DsB
XEROX
— it
Low
Low High

Return to shareholders
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WITHOUT GROWTH EVEN PROFITABLE
COMPANIES FAILED

Largest U.S. companies, 1984-2003

S&P 500
High v
9 Unrewarded Growth giants
2
o
S
o 4GDP
g Challenged Performers
$ o Smibwe
2 < P @
ST @ g SOUTH ExtonMoabil Mobil
w .J[DIS{}N m nyngxl
e TR
B [l csx o
JCromey Bese Federnted llf-
Low ChevronTexaco S

Low High

Return to shareholders
Source: McKinsey
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WITHOUT GROWTH EVEN PROFITABLE

COMPANIES FAILED

Largest U.S. companies, 1984-2003

Revenue growth

High

Low

Unrewarded
\sdo =
AR
ChevronTexaco
Federated
Challenged
cooniYeEar
) mner & BELLSOUTH £
o )
W1 PGE Corporation ENS
CSX
JOPennay

S&P 500
v

Growth giants
-

ExonMobil

Performers

e

4GDP

ARCO |

e Lo Al

Mobil
nynex

iP

INSWEST

UNION
CARBIDE

High

Return to shareholders
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FOR CHALLENGED COMPANIES IT'S 'UP’ OR 'OUT’

Largest U.S. companies, 1984-2003

S&P 500

High v
9 Unrewarded Growth giants

4GDP
GBI w@wmc Performers
Exelon [EEENM

K (5 SAFEVMAY db

kmat  ASHILAMNDY

- %E CITICORP [l

(P NARISCO)|

s@ﬂ_'s| T Aetna _ Housenolp T

Revenue growth

() CHASE GomE:I

GERMERAL DY MNAMICS &

Low

Low High

. Return to shareholders
Source: McKinsey
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FOR CHALLENGED COMPANIES IT’'S '‘UP’' OR 'OUT’

Largest U.S. companies, 1984-2003

S&P 500
High v
g Unrewarded Growth giants
crtigroupl
EX'BIE!J".
| Conocorriies
) SAFEWAY'
z = ©
=4
E GENERAL DY MNAMICS
;’ 4GDP
Challenged Performers
] , HWANG
o4 ® .
o& © ik =
CITICORP _ ®
et - Fasisco)|
= g®
[uNOCALS) R i '
Low ...
Low High ¢ roxacol

Return to shareholders
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HAVE NOT SURVIVED IN THE PAST @

Anniversary

M22£i19: E&P COMPANIES WITHOUT HIGH GROWTH ® ;

CAGR 1985-2004* Survived?

Devon 21
Repsol YPF 11
Norsk Hydro 11
Total 11
Anadarko 10
Apache 10
Statoil 8

Union Pacific 7

Saga 7

Burlington 7

Husky Oil 7

Petrobras 7

1st quartile:
Avg. CAGR: 9.8%
Survival rate: 75%

Kerr McGee 7
ConocoPhillips 6
Eni 6
Coastal 6
oMV 6
BG 5
BP 5
Petro-Canada 5
Ultramar 4
Chevron 3
EnCana 3
— PxxonMobil _ _ _ _ _ _ 2
Amerada Hess 2
Occidental 2
2
2
2

2 quartile:
Avg. CAGR: 5.2%
Survival rate: 75%

R TR RN T T SCCC LY

S

Veba Oil
Union Texas
Royal Dutch Shell

3rd quartile:
Avg. CAGR: 1.1%
Survival rate: 42%

Murphy Oil 1
Conoco 1
BHP 1
Petrofina 0
Mobil 0

0

0

Gulf resources
Arco

— FlfAgquitaine _ _ _ _ _ _ O o o o e e e e e e
Oryx -1
Texaco -1
Unocal -1
Enterprise -1
Amoco -1
Pennzoil -1
Marathon -1
Wintershall -1
Ashland Oil -2
YPF -4
Sun -4

L2 2.2 AN 2NN 1 2NN

"

4th quartile:

Avg. CAGR: -1.5%
Survival rate: 8%

KRRXXKKKKKK

* Or CAGR until moment of acquisition; growth in BOE
** Acquired by BASF
Source: Petroleum Industry Weekly; Wood Mackenzie; Team analysis
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«f\
4iiB%,
)
‘s Can we define a range of strategy options extending on
Mega trends : J gy op J
capabilities?
‘e What would be the competitor reactions if we choose
Base case one of the strategic options?
‘e What would be the end-state game after iterations of
o reactions to us and competitors?
Aspiration |
° Do we have a balanced portfolio of initiatives (POI near
4 . vs. medium term and familiar/unfamiliar)?
Set of Initiatives / |
Strategies — A set of business initiatives is dynamically (with continuous

adaptation and flexibility) managed as a portfolio of
Capabilities and
Organizational Enablers | ', initiatives (POI), instead of being serially executed




Detailed illustration of POI framework Each initiative

Size of circle reflects economic importance Q Size indicates potential market capitalization at stake
of initiative; typically, amount of market
capitalization at stake if successful O Adapt core Build new O Shape corporate
capabilities businesses business portfolio
¢ Distinctive knowledge 3 Clustering here may
surpassing that of Eamiliar indicate too little
compe_tlt(_)rs_ _ investment in building
* Invest in initiatives long-term growth
possessed by — options
company or easily 6
acquired _ - Clustering here may
Risk| Unfamiliar O indicate insufficient
. KnowledgeT surpassed focus on opportunities
by competitors to adapt core
e Attempt small-to- — 8 9| | businesses
midsize investments _ [
to gain familiarity Uncertain ‘ Q O
¢ Probability of success O
difficult to estimate Initiatives Initiatives Initiatives
. Attempt smalll _ contribute to mature in mature in
Investments to gain current earnings 2-3 years 3+ years
familiarity —
Timing

TO ENSURE DELIVERY OF BOTH SHORT-TERM RESULTS AND LONG-TERM HEALTH,
PORTFOLIO SHOULD BE WELL-BALANCED IN TERMS OF OVERALL RISK AND TIMING




Mega trends

Base case

Aspiration

Set of Initiatives /
Strategies

— Q@O O @

Capabilities and

Organizational Enablers

¢ Create a visionary leadership team:
— Set high aspirations
— Define end-state
¢ Engage stakeholder on overall agenda

vt theright time’
strategy * Leverage market trends to accelerate growth

e Develop distinctive capabilities

¢ Design clear organizational structures with
defined !
accountabilities !

Distinctive and e Develop business portfolio ‘right business at
; ¢ Rigorous follow-up and performance dialoguée

, ¢ Build leaders in advance (=bench strength)

/ ¢ Ensure clear succession plans

Foster continuous development

Develop clear procedures/systems to ensure
sustainability

(e.g., HR, investment process, business plan)
Develop a unique “company way” e.g. the
‘PTT-way’




ANSANKUANALNSAYANSADY Lan.
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AsAuuUanaLnsgn1slfiieaavy Uean. B o

P
)
Strategic Direction Corporate Plan & Investment  Performane Management

Corporate Plan &
Corporate Corporate Investment /
saiied  Direction Budget
Target + Investment Review

Performance
Quarter / Yearly

CG Financing /
Funding Corporate
STS HPO | cConomic HR Performance
Corporate Value Added / PA / RM
center (Draft) Sep Synergy R&T Month / Qualterly /
Enhancement CEO forums
CSR BSC/KPI/RM . RMC/CPC/PTTMC/HRMC
1 Others SCM/CCC/PPC/PTC
IDM Process I BGMC
Business _ _ . . Mid year
. Initiated Busines: Investment + Investment BU Performance
Units . BSC/KPI/RM
Strategic plan Budgeting R e /KPI/

Weekly/ Monthly

(Draft)
Qualterly 30



ASZUUANISATUUANRLYNDS

: Pre-STS : e
External Appraisal PTT G_rogp WOI‘.k.ShOp ' di th BG./ CPC Meeting :
G * To guideline / facilitate for *Coordinate with BG. « Organize meeting to verif
. Government Plan Strategic Alignment Flagship / Sub. to draft 9 9 Ty
. Ministry of Energy Policy business strategy drafted PTT group strategic

direction

. Macro Economic
. Industrial Competitiveness

Organization Performance

Appraisal
. Financial Analysis
: iustorl]e'lr. Satisfaction *Synchronized timeline of «Draft BG/FS/Sub. for strategic « Verified draft of PTT
- Asset Utilization planning & budgeting cycle direction & new initiatives group strategic direction
. Project Execution - i
* Internal/ External analysis infor. « Consolidate for draft PTT group
* Common Assumption strategic direction

+ Vision/ Strateqgic Drive

Strategic Thinking Session : STS

L
®prtr ;;2— =Organize STS for Top-EX

consensus on PTT group
E

strategic direction

Business Group %y
o9

. Communication/ Summarize & Prepare
Flagship :.,}-, ﬂ"\\ Coaching Content for Deployment I
*h @ prr ~ Develop annual planning package:
Subsidiaries "::" ﬂ"— « - Cascade PTT strategic direction to BG level
- “-‘ - Set corp. goal, target, KPIs cascade to
Support function "o ﬂ' _f each level .
- * « Ensure strategic alignment / - Capital allocation for each FS/BG
Koy Implementation - Set guideline, standard template for BG Plan

PTT BoD/Sub.BoD
- Enhance FS/BG to use IDM

- Risk Management
- Result-Based Budget Requirement 31


http://recherche.ircam.fr/equipes/temps-reel/movement/muller/images/OSC_meeting_developpers.JPG
http://www.jmw.co.uk/images/contentpics/employmentlaw.jpg
http://www.ilankelman.org/galapagos/Galapagos0115Meeting.jpg
http://www.leadersinstitute.com/teambuilding/images/meetings-overhead.jpg
http://www.idiagram.com/communicate.gif
http://www.uk-online-thanet.co.uk/images/communicate.jpg

PTT GROUP STRATEGICE PLANNING &

PERFORMANCE MANAGEMENT

Strategic Vision/ Strategic
Tools Strategic Direction Resources
Financing /
€6 Funding
conomic
HR

Al Value Added /

BEP : T:)IYIJ crgy I R&T
Crnancemernt ICT /

CSR

BSC/KPI/RM Others

Risk Management/

Performance Management
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PTT GROUP VISION, MISSION & VALUES

PTT Group Vision "Thai Premier Multinational Energy Company”

PTT Group Mission

@ > To shareholders Ensure profits & sustainable growth
> To customers Satisfy customers with high quality
products and services
> To employees Develop professional capability
> To society and Protect environment and ensure good
Sustainable Growth community quality of life for the community
Strategy > To business Promote fair competition and good
partners relationship
> To the country Secure energy supply at fair price
@ @ PTT Group Values
Synergy Innovation Integrity Trust & respect
Performance & ethics

Excellence  Responsibility

Aspiration : Becoming a Fortune 100 Company by 2012-2020




CAEABTINN RN AL KAV EN ESTIRANIEGLES MO NI KAV

PUTUN= GO )] r]

Vision and

Thai Premier

International

trading

® International
tier 2 trader

oil

aspiration Multinationalergy) Company
i E&P/Gas Integrated Refinery
f.IE :féiglc integration Chemical/Gas integration
® Asian E&P “market back ® Top 2 refinery
Major (900 * Top 3 player in
kbd by 2020) Petchem ASEAN by
® Top 3 gas player in Asia 2020
player in Asia by 2020

® Regional top
brand

Underlying Capabilities

Foundation and Enablers

-
—

®

fiﬁ‘\
qant
s’

New energy

businesses

¢ Bioethanol
hub in
Thailand

® Coal value
chain
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CG CSR CSR Framewé;lg 1

* Values & Governance

RESPONSIBILITY

* Regulations and Controls
* Business Operations

« Accountability in
Disclosure

« Impact on Environment
* Core « Safety and Health

Business .
*« Employee Rights

¢« Human Rights

e« Community and
Society Involvement

e Product and
Service Responsibility

Maximize
Group 3 Scale
Synergy Benefit

Manage and : VEXImZe
Sustain Pelienence

Strategic cuplel Vellte o

Sirelegjic Co)e
Management  Technology Excellence Assets Czlgzlg] ]y

Leadership Innovation Knowledge Information Operation




HR

Integrated talent management framework ‘

Line led Management led HR led
with HR

—————
oActivity based

manpower
planning

© Talent Current and
demand- future supply

supply of people
matching

Execution - Recruiting

focus
¢ Capability

development

FIN

High Investment Stringent Investment

Decision Measurement

Optimize Debt
Debt & Equity

|

Appropriate
Capital
Structure

|

Equity

RTI wus?

RTI : Technology & Trend Recap

Advanced Propulsion Technology
| Strategy

prov Displace H e :s
! e Petroleum Yo

i J Fuel CeII-EIeclrif/ /
Fuel Econom

and

Battery-Electric
Emissions

ybrid-Electri Vehicles (E-Flex)
Vehicles (including
Plug-In HEV)
IC Engine
and Transmission
Improvements

Petroleum (Conventional and Alternative Sources)
Energy Biofuels (Etl'!annl E85, Biodiesel)
Diversity Electricity (Conv. & Alternative Sources)

ICT

ICT: Continuous Change
to Enhance Competitiveness

process

technology
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Risk Performance
Management Management

nsaravaauazidaniag AN RIUININGLNY A5 IU/ HOUHNA

ﬂu\nu

nagns /iihuung

. - nmml-rmuua
SEAUAYANS

Aduvieni/Wiuszha/ |

Consolidation into
Corporate Risk Profile

A

anfiueu
I 11"“1“"a _
—

sinflueu

mw/lyl

FAUNA

Potential CorE?)rate ‘
Target Value

Haviend / WiuszAa/nagus /iihvana
srAuAfUEsAA/ AuvudTiuayY

Management
P
—

Concern ‘ g
ﬂ Business Risk Profile
_—— | > Management
Event Risk = f Committee WpiiGem
= j}ﬁ
L] I_!e.siduuaul Risk Identificati Ut Jend AR "ﬂun.uimI -
isk Identification :
%‘ Risk &Value Impact ERM Effectiveness
Evaluation  Apalysi
i FREE I
Bottom up y ! uay 53RN n;;;‘_]”:;:/
Risk Identification Risk Management Monitoring & Report (KPIs) Tunuiaya

Development Process _ Implementation Process >

S
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ASUIURANAAY msmouwunaqmﬂ'

Strategic Thinking
N1AALAVNALND
‘ Vision/ Value s
eMission / Goal
i eStrategies
Strategic J ] ]
Measurement Strategic Planning
N153a /n1sdsziiau Strategic ANV LLNULTINREIND
Performance Management HAHEINVITETEN)
I\E\I}a%?ent ' g amugsﬁmzﬂzg’u
’ _ Strategic Implementation
eInternal Audit Strategic ﬂpaeq,ae a uEHUURIAMS
eetc. AN5U 16

Performance Management to

Ensure Organization Growth
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Customer a1un13t9u (Financial) /

\Waussad duie lianauRUadsaiiaiy agAnTITNITREY
AIANTIAITATAAURUDIRNAALNITS ? NaA AN l6at19ls?

Al uar nagns
(Vision & Strategy)

4 “

ANUAISIRHUTURTUINNT T grunszununisnaiu(Internal
(Learning & Growth)
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