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Thailand has significantly changed in the past 20 yearsg y g p y
Improved quality of life and a shift away from agriculture
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What awaits Thailand?
Comparison to selected countriesp

Countries with similar profile are up Countries with similar profile are up 
to ~10x wealthier than Thailandto ~10x wealthier than Thailand Potential to triple per-capita income?Potential to triple per-capita income?
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Thailand more competitive than Philippines and Indonesia, 
but lags behind Malaysia

Competitiveness - Overall

but lags behind Malaysia

IMD 2008 Ranking in selected AsianIMD 2008 Ranking in selected Asian
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Thailand's major strengths are low cost of living 
and healthy environment for employment

Competitiveness - Strengths

and healthy environment for employment

IMD competitive ranking analysis of major strengthsIMD competitive ranking analysis of major strengths
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1. Difference between overall IMD ranking of Thailand (27) and sub factor scores. Use 10 to approximate 1 standard deviation difference. Source: IMD Competitiveness Report 
2008

2. Healthy environment for employment contains fair compensation level, high employment rate and high labor force number and business friendly regulations

Factor effect on ability of Thailand to develop 
sustainable competitive advantage and prosperity

Low High



Infrastructure and business efficiency 
identified as major weaknesses of Thailand

Competitiveness - Weaknesses

identified as major weaknesses of Thailand
IMD competitive ranking analysis of major weaknessesIMD competitive ranking analysis of major weaknesses
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1. Difference between overall IMD ranking of Thailand (27) and sub factor scores. Use 10 to approximate 1 standard deviation difference. Source: IMD Competitiveness Report 2008
2. Weakness in low number of care providers

Factor effect on ability of Thailand to develop 
sustainable competitive advantage and prosperity

Low High



Several mega-trends with high relevance on 
Thailand's future developmentThailand s future development

PeoplePeople EnvironmentEnvironment BusinessBusiness

Aging society Climate changes Shifting economic 
leadership to Asia
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Urbanization
Scarcity and deteriorating 
quality of resources
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Health &
safety concerns

quality of resources
Stronger focus on 
governance3
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I t ti l4 International 
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SWOT analysis for Thailand shows several 
opportunities for action

Competitiveness analysis Mega-trend analysis

Strengths Opportunities
• Central physical location 
• High-quality service
• Sufficiency and diversity of 

agricultural resource

• Aging society (developed 
countries)

• International mobility
• Connectivity

Strategic focus
"What Thailand 
should be known for"g

• Low inflation & cost of living
• Healthy environment for 

employment

y
• Shifting economic leadership 

to Asia
• Health and safety concerns Strategic pillars

"How Thailand 
should operate"Weaknesses

• Insufficient scientific 
infrastructure
L d ti it d

Threats
• Aging society (Thailand)
• Climate change

S it d d t i ti

should operate

Strategic 
foundation

• Low productivity and 
efficiency

• Insufficient education quality
• Insufficient health quality

• Scarcity and deteriorating 
quality of resources (water, 
energy, food, soil)

• Urbanization
St f

"What Thailand 
needs to have"

• Strong focus on governance

Source: NESDB 2570 Vision Paper, IMD competitiveness, BCG Analysis



Potential 2020 vision for Thailand
Transformation from commodity supplier to high value, branded, green economy

Strategic Focus

" What Thailand 
h ld b k

High 
value-added economy

World's food supplier
Leader in creative products
1

2should be known 
for"

Leader in creative products
Magnet for cultural & eco-tourism

high-value added services
Regional logistics hub

2
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Strategic pillars Open 
economy 

Culture of 
tech/ 

Alternative 
energy & 

Knowledge 
& creativity 

World-class 
work ethics 

"How Thailand 
should operate"

y
with high 

social 
mobility

entrepreneur
-ship & 

excellence

green 
technology

based 
communities

& 
governance

Foundation

"What Thailand 

High  quality  physical  & technological infrastructure
High  quality  & wide  access  to  social  services
Sufficiency & sustainable resource management

High  quality  physical  & technological infrastructure
High  quality  & wide  access  to  social  services

High  quality  physical  & technological infrastructure

needs to have" Sufficiency & sustainable  resource  management
Prudent fiscal & monetary policy



Transformation towards sustainable
higher value green economy and well being societyhigher value green economy and well-being society

National agenda is key to drive transformation

Thailand TodayThailand Today Thailand 2020Thailand 2020

Commodity products / OEM

Basic use of rich cultural

Higher value-branded products

C lt l t i d h itBasic use of rich cultural 
heritage in commercialization 
of products and services

Cultural tourism and heritage-
based product / services 

Hi h lit h i l d

• Add value

Basic infrastructure

Drive GDP Growth

Higher-quality physical and 
technological infrastructure

S t i bl d l t /

• Build brand

• Invest in 
infrastructure and Drive GDP Growth Sustainable development /  

well-being society
green energy

• Leverage Thai 
heritageg
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