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Cluster Map of Phuket Tourism

Phuket Tourism Cluster covers a wide range of participants.

s TAT

w Crihers

iovernment A=encies

s Phukst Govermor

s Local Aniborities

Eelated Producers

® SOUVEnIr

s Furniture and
Fixture

s Sporm Eguipiment

m Cithars

| Hatels .

Tour Crperators I

Airlimes I

| Eestanrants .

— Food Suppliers H

Local Transportation
SEIVICES

Crther Felated Semvces
w Crardening

w Cleaning

® ‘Crihers

e

‘—‘ Media & Advertising I

Shopping Entertainment
Consouction Indwsiry & Becreation
[ [
Food Specific Training Clasier Orpanisations
Clhaster _ I|_151:'Ltun'n|:|'5 w ATTA
m Prince of Songkla s THA

Tdversiny
w Fajabhat Instinste

o Phuket Chamber of Commerce
w Cher Associations and Chibs




Diamond Model
Factors that support Phuket’s competiveness

+ Healthy domestic competition
keeping efficiency
improvement in tact

+ Support from
government

» Government

|

Demand
Conditions

- Related and
++ Eeau;‘l_fN, High purchasing

beach, good Supporting

Strategy,

Factor

Conditions

climate and Industries Funng?;iaying,
location repeating tourists
_ + Complementary
++ Impressive food-related + Domestic tourists
Thai _— industries sophisticated on
hospitality food taste &

appearance and
personal services



Diamond Model

Factors that hinder Phuket's Competiveness

Factor

Mot proactive to
international

competition

- No clear ownership

Lack of strict law
enforcement

™

Strategy,

Government

Conditions

- Inadequate shopping

and high-quality
entertainment

- Substandard local :
transportation

- Accessibility problems

- Insufficient qualified
human resource

Realated and

Supporting
Industries

Lack of co-operation
for strategic issues;
both within tourism
sector and with related
sector e.g. airlines

Demand
Conditions

Domestic tourists
not sophisticated
on food hygiene

High seasonality
of demand
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