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“Repeating the same behaviors

while expecting the different result
IS an insane” Albert Einstein)

“You must change before you have | }JLL
0.” (Jack Welch) ‘mh h
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COMMODITY GOODS SERVCE ~~ EXPERIENCE

Prevailing prices for
various coffee offerings
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Data: Pine and Gilmore, The Experience Economy, 1999
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http://www.jet.co.th/jiffy/index.html
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Introducing ®iPhone

iPhone combines three products — a revolutionary mabile
phone, a widescreen iPod with touch controls, and

a breakthrough Internet communications device with desktop-
class email, web browsing, maps, and searching — into ane
small and lightweight handheld device. iPhone also
intfroduces an entirely new user interface based on a large
multi-touch display and pioneering new software, letting you
control everything with just your fingers. So itushers in an era
of software power and sophistication never before seenin a
mobile device, completely redefining what you can do on a
maobhile phone.

. Widescreen iPod &
. Revolutionary Phone @&

- Breakthrough Internet Device @

High Technology @

Watch the Keynote » Sign-up to Learn More »

This device has not been suthorized as required by the rules of the Federal Communications Commission. This

device is not, end may not be, offered for sale or l2ese, or sold or |leased, until suthorization is obtained.
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THE BEODY SHOP. lunmasasg

The Body Shop wins RSPCA award for

Winner!
Cosmetics
Category for
Achieving higher
standards for
animal welfare

prioritising Animal Welfare The Body
Shop has been rewarded for leading the
way in good animal welfare practice at

the RSPCA Alternative Awards .

The Body Shop ___*-" N
feel good - naturally
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Medical excellence...

with internmational accreditation

Acecredited Accredited. T
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http://www.bangkokhospital.com/tha/Chivawattana.aspx
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Can socially responsible design change the
world?

Honored by "Popular Science” magazine's
"Best of What's New" Grand Award, the XO
computer marries fuseproject's high-concept
design with cutting-edge technological
solutions for a very low price.

The goal of the project is both simple and
worthy: to give every child a laptop computer,
especially in developing countries, where the
machines will be sold in bulk for about $130

one

1 - laptop  €a€h-
per

-) . child
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http://www.laptopgiving.org/index.php

The Shifting Paradigm for
Organizational Capabilities

Old Success Factor

= Size

= Role clarity

= Specialization
= Control

-

Mew Success Factor

= Speed

» Flexibility

» Integration

= Innovation

= Cultural Awareness




Snapshots © Original Artist l
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_ Prison for people who lack imagination. —



? Speed-to-market
is now the ultimate
= competitive weapon.

Lessons from the
companies that
are racing ahead

BY STEVE HAMM (P.68)
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Positive Thinking

@ Creative Thinking

Strategic Thinking




Positive Thinking '
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Positive Thinking
Problem - Problem Solving =

O

Negative Thinking Creative Thinking
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adlanlviuan (Hard Optimism) l
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*Think difference
‘*Expand segmentation by offering

“*Build up non-customers to be
customers
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A better game by design.

WeLcoME. PLEASE CHoosE Your CouNTRY.

Australia Ttaly Sweden

Denrmark Japan | BEMRECSS United Kingdom

Finland Korea (#= United =tates & Canada
France Mew Zealand

Germany Spain
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