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Good Governance
+ Restructuring
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Complex horizontal problems require networked solutions

Hierarchical Model Networked Model

Upper Managers

Middle Managers

' Municipal-Utility ' i Private-Security

Local Public Service
State

For profit provider Private Utility
I Nonprofit Organization I i Govt Agency

Constituents f f f
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Collaborative Governance
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Horizontal Governance Horizontal Governance

Vertical (Multi-level) Governance
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e State Intervention
— State Minimalism
— State Capitalism
— Welfare State
e People
Empowerment
e Market Driven
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* Restructuring

* Inter-Governmental
Relations

e Deregulation/Legalization

* Privatization

* Contestability

* Public-Private
Partnership

* CG & CSR (I1SO 26000)
* Social Enterprise
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Asset
Management
The rise of sovereign
wealth funds — 12 new
ones have baen estab-
lished since 2005, only
some of them based
on oil wealth - reflect
governments’ groww-
ing ownership role in
private enterprise.

Energy
State-owned enter-
prises dominate a
ranking of the top oil
and gas companias that
takes into account oil
and natural gas reserves
and production, refinery
capacity, and sales

volumes.

State Capitalism Makes a Comeback

Sou rogéﬁﬁ/:?get Management: J. P. Morgan; individual company data: Eurasia Group analysis Shipping: ASH-Alphaliner: Eurasia Group analysis
Eneargy: Ferroleurn Intelligence Weekly Telecommunications: Firancial Times; Eurasia Group analysis

 Wholly or partly state-owned enterprises

Abu Dhabi Investment Authority (UAE)
Government Pension Fund—Global (Morway)
Saudi Arabian Monetary Authority

Kuwait Investment Authority
China Investment Corporation
Hong Kong Exchange Fund
Temasek (Singapore)
Reserve and National Wealth funds (Russia)
| The Blackstone Group (U.S.)
| The Carlyle Group (U.S.)
| Bain Capital (U.5.)
Queensland Investment Corporation {Australia)
Kohlberg Kravis Roberts (U.S.)
. TPG (U.5.)

Government of Singapore Investment Corporation

Assets under management {as of June 2008)

Saudi Aramco (Saudi Arabia)
NIOC (Iran)
- Exxon Mobil (U.S.)}

BP(UK)

 KPC (Kuwait)
Petrobras (Brazil)

usssooBe

PV 2007 index (lower numbear = higher ranking)

120

77 Private sector companies

Shipping

Two state-owned Chinese shipping companies

are among the largest worldwide, as measured
by the capacity of their operating fleets.

Mediterranean Shipping (Switzerland)

| CMA CGM Group (France)

' Evergreen Line (Taiwan, Hong Kong, UK, Italy)
Hapag-Lioyd {Germany)

COSCO Container Lines Americas (China)
 APL(Singapore)

- CSCL (China)

| NYK (Japan)

| MOL (Japan)

TEU: 20-foot equivalent units (as of September 2008}

Telecommunications

One company partly owned by the Chinese

government has a market capitalization that
represents close to 40% of the value of the top
10 firms in the global mobile telecom sector.

China Mobile
Vodafone Group (UK}
_ América Maévil (Mexico)

 Bharti Airtel (India)
. TeliaSonera (Sweden)
“Telenor (Norway)
China Unicom
" MITN Group (South Africa)

KDDI {Japan)

2.5M

|

Market capitalization (as of March 2008)

I
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Strategic government 2 N

The role of the state and government will change over time. This
partly reflects the progress made as a result of previous public
service reforms. And it also reflects the position of the economy
and the role of the state in addressing it. At a time of global
recession as government increases its role in meeting new
ecohomic challenges, so too will there be some areas where it will
play its role best by being less hands-on or by withdrawing
altogether. The state must be flexible and strategic, adapting its
focus over time. The test for government is effectiveness, not
whether it is big or small.

sefting standards and entitlements;
driving productivity; and
fostering innovation.
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UK Business Analysis M| L
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» cancellation

Yes ¥
2. Are there any government agencies carrying out obligation/assignment?

L o
—_—

Yes l |

cancellation/assembly/
transference
Yes l

3. Is this a core obligation/work?
No
— Study feasibility of change into/making a contract

4. Can obligation/work decentralize to region administrations or local
administrations?

| No

— 5. Can obligation/work establish other types of government
Yes l agency?
Transference | No o . .
- 5 6. Is obligation/work essential to be carried
Yes out by overall public sector?
I
Establishing other type of public sector No_» Study feasibility of making
a contract
Yes l
7. Does obligation/work revise authority, re-engineering work processes

and utilizing existing resources in an appropriate way?
I

Yes l No

Finish

»

» Organizational development plan
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ALTERNATIVE SERVICE DELIVERY FRAMEWORK

Tl By Doided
Beerefarlai

| Alternative Service Delivery Options
Public v .
w MIAENILUINIINNG
Service Shedding
Yas * Mo | Abandon | Privatizalion = divestiture » regulated FLASIZKRUNUINATITAR
Employee Takeover
Role of o
‘MW ANAIFUIATUIANN
Yes ¢

MNa
‘ ﬂwﬂ I—> Public Partrership » devolution « shared services
Contracting Out » franchising = liceasing

Yes .‘
External |Yes Gowernment Owned | Contractor Operated
‘H'E_I.I‘*. I—’ Private, H'h-ﬂ'ﬁw-ﬂlmp-wm
Public | Privale Partnership
Mo ¢ i
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