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e CK. Prahalad WAz Gary Hamel, 1990: LA¥nAN2 ‘AHssOUSHAN (Core
Competency) #1117 TﬂﬂmaaﬂﬂaLsaaaussnuumnunaﬂws*ﬂaaaaaﬂn'a‘ L@
UsvfﬂwuuavaswﬂmaﬂmLﬂsﬂuelumsmmussnm

e Rylatt & Lohan, 1995: anNWASYIIINNYL mwé’uagﬁ’ﬂun panLdusanis
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dH55aUS—ATaInaA7H A8 Dr. David €. McClelland

‘Competency is an underlying characteristics of an individual that
is casually related to criterion—referenced effective and/or

superior. performance in a job or situation.’

3990 Lyle M. Spencer & Signe M. Spencer, Competence at Work, Models. for Superior Perfermance, John Wiley: & Soens, Inc., 1993.
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awanuainig Ly (Self Image)
aliide (Traits)

Ws92UAULUBIAN(Motives)

310 Lyle M. Spencer & Signe M. Spencer, Competence at Work, Models for Superior Performance, John Wiley & Sons, Inc., 1993.
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. Knowledge
Surface: Core Personality:

Most easily developed Most difficult to develop

37 Lyle M. Spencer & Signe M. Spencer, Competence. at Work, Models. for Superior Performance, John Wiley: & Sons, Inc., 1993.
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ﬁ'ul,wuaussnuzﬁﬁmmﬂmwzqﬂﬂa 2 naian'i

RN

ffiasuszauUsnana by

(Non-Performers)
(Typical Performers)

> 4 o 0c Baseline Performance
mmwuauimuzﬂﬂﬂmmLLﬂmLﬂz “’Luuﬂamu . .
o Differentiating

2anANUARABY LN
Performance

37 Lyle M. Spencer & Signe M. Spencer, Competence. at Work, Models. for Superior Performance, John Wiley: & Sons, Inc., 1993.
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Marginal Outstanding

Performance Distribution
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