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Category 1 : Preventing and combating corruption in the public service
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Category 2 : Improving the delivery of services
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Category 3 : Fostering participation in policy-making decisions through innovative management
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Category 4 : Advancing knowledge management in government
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Category 5 : Promoting gender-responsive delivery of public services
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1. What was the
situation before the
initiative? (the

problem)
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Describe in no more
than 500 words, the

problem to which the

initiative was a solution,

including major
issues,trends and
conditions, as well as
which social groups

were affected.
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2. What was the
solution and what
were the key
benefits resulting
from the initiative?

(the solution)

In no more than 500 words,
summarize the
achievement(s) implemented;
how the impact was
measured, quantitatively and
qualitatively, and who
benefited from it. Please note
that the summary should be
in narrative, not point form.
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3. Who proposed the
solution, who
implemented it and
who were the

stakeholders?

In no more than 500 words,
specify who contributed to
the design and/or
implementation of the
initiative, including relevant
civil servants, public
institutions, organizations,
citizens, NGOs, private
sector, etc.
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initiative, how they

were established and

by whom.
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5. What were the key
development and
implementation steps

and the chronology?

No more than 500

words
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6. What were the main
obstacles
encountered? How

were they overcome?
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7. What resources
were used for the
initiative?

In no more than 500
words, specify what
were the financial,
technical and human
resources costs
associated with this
initiative. Describe how
resources were

mobilized.
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8. Is the initiative sustainable | AsaEUNelATALARNTY 2
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replicated or disseminated throughout
the public service at the national
and/or international levels and/or how it

could be replicated
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9. What are the
lessons learned?

In no more than 500
words, describe the
key elements that
made your initiative a

SUCCESS.
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