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Total Quality Management

Information

Leadership & Analysis

Strategy  yp Eocus
Deployment Business

Results
Process

Management

Customer &
Market Focus
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Deming Prize Japan
Canada Award Canada
Malcolm Baldrige National Quality Award USA
Australian Business Excellence Awards Australia
European Foundation Quality Management E|
Singapore Quality Award Singapore
Japan Quality Award Japan
MBNQA : Education and Healthcare USA

Thailand Quality Award Thailand

Quality —  Performance / Organizational Excellence




Baldridge Criteria for Performance Excellent
Framework

Organizational Profile:
Environment, Relationships, and Challenges

2 5

: Human
Strategic Resource

. Planning Focus

Leadership

Customer&
P
Market Focus Ma;gggﬁqsent

Information, Analysis, and Knowledge Management

Source: http://www.quality.nist.gov/Business_Criteria.htm

Business
Results
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