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Path to Competitiveness

1

Gap analysis
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Competitiveness
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Best Practices /
Management Tools
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Benchmarking/Goal Setting
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Self Assessment
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Productivity Index / Cockpit
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Road Map

3
Strategic Planning
Concept / Process
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Strategic Planning Process B m %
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- Pest Analysis - Self Assessment - Gap Analysis - Strategy Map - SWOT Analysis
Impact Analysis - TQA/PMQA Roadmap - Performance Projection - Vision/Mission
- Roadmap - Corporate Objectives

- Balanced Scorecard

AU
THAML R PR

W OEn G
AETRTY BEITARE




Strategic Planning Process B ;" %

4 O

» U UmANLEY » AARINL sz » wnly dsuilgs

waulHiRng NaNTUTEIY WHUNALNS
- Communication - Measurement - Process Improvement
- Resources - Benchmarking

- Risk Plan - Evaluation
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BSC objectives

Do things right Do the right things Do the right things right
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Strategy : Kaplan & Norton Organization m%

Mission : Why we exist
Values : What's important to us

Vision : What we want to be

Strategy Objective : Our game plan

Strategy Map : Translate the strategy

Balanced Scorecard : Measure and Focus

Target and Initiatives : What we need to do

Personal Objectives : What | need to do

Strategic Outcomes :

e Satisfied shareholder
e Delight customer

» Efficient & Effective Process
e Motivated & Prepared workforce
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Strategy Map : Kaplan & Norton PIVIOA
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Long-Term Shareholder Value

-

Productivity Revenue Growth

Financial

Customer

Product/Service Attributes Relationship

\ETETe[S Manage \ETETe[S Manage
Operations Customers Innovation Regulatory/Social

Internal Process

Learning/Growth J

Human Capital Information Capital Organization Capital

= 0
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Map & Card : BSC Concept

Strategy Map

Strategy Card

' -
PMOA AP
Organizzitiorn WYy |

Strategic Theme: Objectives:  Measures: Targets: Initiatives:
Operating Efficiency What the How success The level of Key action
o[ Profitsand strategy Is or failure performance  programs
nancia RONA trying to (performance)  orrate of  required to
achieve against improvement achieve
Grow Fewer planes : : :
Revenues i objectives is needed targets
Attract & : monitored
Custome Retain More
On-time
Service
Vad . L
el Objectives Measures Targets Initiatives
Fast ground * Fast ground * On Ground Time * 30 Minutes * Cycle time
turnaround _________’t ° - ® ONO T
urnaround On-Time 90% optimization
Departure
Learning
r
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Map & Card : BSC Concept

Strategy Map

Financial
Perspective

Customer
Perspective

Internal
Perspective

Learning &
Growth
Perspective

Balanced Scorecard

Objectives

Measure

Target
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Orgziriizetion
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Map & Card : BSC Concept

Longer Term (3-5 year) View

PIVICA

Orgarizetior)

Shorter Term (Annual) View

Mission Vision

F2

P1

To provide top-notch healthcare to our
community
Be the community hospital of choice

—

Strategy

“Leadership”

C1

L4

Strategy and Map

F1

P2

Internal Customer | Financial

Learning

Objectives

Grow high-
margin
service

Provide
personalized
care

Keep patients
informed

Provide
technology
& resources

Measures

% revenue
from high-
margin
services

Customer
satisfaction
survey rating

Service level
spot check
rating

% new
technology
used by staff

Targets Initiatives
‘04 xx%
‘05 xx%
‘06 xx%
04 X% « Develop
. 0 organization-
05 xx% wide survey
‘06 xx%

« Electronic
‘04 xx% notes project
‘05 xx%
‘06 xx%
‘04 xx% ¢ Learning
‘05 xx% assessment
06 xx% project

Milestones

Survey drafted

by 6/04
Complete by
2004

All patients
logged in
Deadline
met

Accountable

*  Mkg. o $xxxx
Team
Dept. Chairs o $xxxx
HR o $xxxx
Committee

=

Tactics

“Management”
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Systematic approach

Evaluation
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Naturalistic approach

Evaluation
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Systematic approach; Evaluation
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Value-oriented Evaluation Decision-oriented Evaluation
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Naturalistic approach Evaluation
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Post-

Pre-
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evaluation evaluation
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Management

Cockpit Room
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AsEniviavndavdafidsauazunnsia
Management Cockpit Room (Prof.Georges)
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Cockpit Room

al

The blue wall shows
performance of the internal

Proccsses

LT

2

The black wall shows
financial pesformance

' k-
PMIOA AP
Orgairiizertior) \ q

)

)

The red wall shows external

performance

1§ FE=

: ' iy

The white wall shows the status of
strategic projects

Management Cockpit Room ( War room -
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Cockpit Room
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The Management Cockpits is an ergonomic presentation method
presenting information on 4 walls with a specific navigation

/ Big, permanent and visual

/800 word-equivalent per
minute

7/ Decrease the risk of stress
influence

7 War room setting

/7 Four steps in decision
making

7/ Questions and answers
v/ Sixindicators per panel

7/ Four levels of visual drill
down

Black wall - Will we reach our objectives? Red wall - What are the obstacles 7

Are we gaing to reach our abjectives?
Is our mother company satisfied?
\What are the & worse indicators?
What's happening with this critical business unit?
Are we recreasing our costs?
Are aur customers safisfied?

Blue wall - What are our ressources?

Do we have enaugh employees with right skills?
Are our employees satisfied?
Are we decreasing the delay?
Are we improving our quality?
Are we improving our productivity?
What are the available amounts to invest?

4 walls
What is the evolution of our customers? ﬁ
What are our competitors daoing?
What is the evolution of our external factors?
What is the evolution of the legal rules? 24 mGSt freq Uue nt

What s the evolution of our buying prices? (questions

What is the evolution of the industry methods?

6 KPI/ questions

How is our project doing?
Are we following our plans?
Are we respacting our budget?
Are our decisions applied? ﬂ
Yes or not to a specific request?

4 levels of
visualisation per KP
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A logical view = 1 question and 6 indicators

Main (SAP-L)
Are we globally in good shape ?

Added value - EIS - L
—

/ b ¥
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Management

Tools & Standards
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TOM : Tools & Techniques PMOA ﬁ %
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Thailand @uality Award
Management ‘ » (TQM TQA)

Frameworks

/ Benchmarking \

Supply Chain Managemeqt
BySiness Process Improvemenf\(BPI)
Management Cross-functional Manageme

&
Improvement TPM Six S
Tools JIT ix Sigma
IE PM DesignQf Experiment (DOE)
7 Waste OEE Statistica} Quality Control (SQC)

Quality

> /I{O 9000 /7 1SO 16949 / HACCP / GMP / 1SO 14000 7 SA SBQJ

Systems &
Standards -
Problem Solving
/ Waste Assessment
/ 5S / Suggestion Scheme / Visual Control
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