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ACT Strategic

Analysis
Analysis of PLAN
Results
Report Results Business Plan
CHECK Measures
Monitor & Targets

DO
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Knowledge Management

ence Human,judgemental

Contextual, tacit
Transfer needs learning

Codifiable, explicit
Easily transferable
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Action Plan

Risk Assessment & Management

Strategic
Management
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Rule & People/
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Blueprint for Change
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Balanced Scorecard

Vision
and
Strategy
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Result-based Management System

Balanced
Scorecard
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Individual
Scorecard

Sub-organization
(Business Unit) level

Team/Individual Level

Alignment & Cascading Process

Strategy I} Objectives | Measures
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Sub-unit
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Individual




Individual / Personal Scorecard

a m]
a m]
Corporate Targets Business Unit Targets Team/lndividy.al .Objectives
Scorecard Measures and Initiatives

2000 | 2001 | 2002 | 2003 | 2004 2000 | 2001 | 2002 | 2003 | 2004 [y 1.
1.
1.1
1.2 2.
2.
21

Team/Individual Measures Targets

1.

2. 4.

3.

4.

5. 5.

Name. :

Location :
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Tha bl choWe The red wall shows external
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Baldrige Criteria Framework: A Systems Perspective
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The Baldrige Framework

Drivers Core Work Results
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(Change Management Process)
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(Blueprint for Change)
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