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Organizationall Structure & Strategies

Functionall Organization

Customer/Product-Geographical Division
Organization

Matrix Organization
Organizational Culture

MBA Thammasat University — BA 642
Somprasong Kosonboon




Eight Managerial Components of
Implementing Strategy

Allocating Resources

Building a | Establishing Strategy-
Capable b \ - .~ Supportive Policies
Organization . } || !

—

‘ e T Instituting Best
Exercising Strategic . Corporate | . Practices for
Leadership .~ | Strategy | Continuous

i Improvement
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S " “Installing Support
—|_ Systems for Carmying
Tying Rewards Out Strategic Roles
to the Achievement
of Key Strategic Targeis
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The ORGANIZATION
& Stirategies

hree key tasks:

1. Selecting able people for key positions

2. Developing skills, core competencies, &
competitive capabilities

5. Creating strategy-supportive organization
Structure




Core Competency

» A company's core competency: is the one thing that it can do
better than its competitors. A core competency can be anything
from product development to employee dedication. Modern
business theories suggest that most activities that are not part
of @ company's core competency should be outsourced. If a
core competency: yields a long term advantage to the company,
it is said to be a sustainable competitive advantage.

The concept of core competencies was developed in the
management field. C.K. Prahalad and Gary Hamel introduced
the concept in a 1990 Harvard Business Review article. They
wrote that a core competency: Is "an area of specialized
expertise that is the result of harmonizing complex streams of
technology and work activity."




Core Competency.

As an example they gave Honda's expertise in engines.
Honda was able to exploit this core competency to develop
a variety of guality products from lawn mowers and snow
blowers to trucks and automobiles. To take an example
from the automotive industry, it has been claimed that
\/olvo's core competence is safety.

According| to Prahalad and Hamel a core competence has
three characteristics:

it provides potential access to a wide variety of markets,
it increases perceived customer benefits and
it is hard for competitors to imitate.




EXAMPLES OF CORE COMPETTENCIES
(In the past 10 years- Look! What are the CHANGES?)

Honda

Expertise in gasoline engine technology & small engine
design

Procter & Gamble

Superb marketing-distribution skills and R&D capabilities in
five core technologies -- Fats, oils, skin chemistry,
surfactants, emulsifiers

Intel
Design of complex chips for personal computers

Sony

Expertise In electronic technology & ability to translate this
expertise into developing & manufacturing innovative
products -- Miniaturized radios & video camera and TVs &
VCRs with unigue features

30




Q— (ST
O R e 2N AR e

v J
N1IVLIDIAN T

HHINNHAANH 3 z 3
Tnssa31auIfs TnssaanmIney

v d
ITUNTIVADIANT

ﬂTi‘ih!!Hﬂﬂ’J”ﬂJ!!ﬂﬂﬂ"N aﬂ§é1u1‘ﬂ
Differentiation - : : »
NAVTUMTAING
NI3TINNINIIY y
—

o

NIIIIN-NITINEYD U ﬂ]’jﬂ‘igﬂ"]u\‘nu




Y
=

”Jﬂll!ﬁ’i’iiJ’eNﬂﬂi ﬂ’ﬁ] IﬂiﬂﬁﬁN‘W‘Hgﬁu GU’ENﬁﬂJlI@]’iTTL!

A9

Y

ﬂﬂ!ﬂ1 A ﬂ”J”IﬁJ!,"])’E] "NLﬂfJ’JGUfZN!,!,ﬁ AIDUAGULLIUT]

91 9!

T]N‘V]Wllﬂﬁlﬂuﬂﬂﬂﬂ’iﬂﬂl!ﬁ%ﬂi%‘ﬂW]’ﬁ]ﬁ@ﬂ‘mﬂﬂﬂlu N

Y

9 J A 1 Yo ° Y,
Tumsaswassaaslvy wiemsunilam egnnmuuu

J < 3 A J
Gll!’ﬁNﬂﬂi LLE’I%L‘]J%WH?THGU’OQWQ@ﬂii%ﬂl@ﬂﬂﬂﬂﬂiuﬂﬂﬂﬂi




9) Q o *
Iﬂiﬂﬁ?ﬂﬂ"ﬂ@ﬂ'}ﬂlu‘ﬁiiﬂﬂﬂﬂﬂi _r"

-\

A A g o A o
Mental’ Models L!,‘L!’Jﬂ’ﬂllﬂﬂ‘l/]ﬂ”JN‘*ll’JNTﬂEJ‘I/]’JU]f]JLﬂEJ’Jﬂ‘]J

A Y =& Y ~ A
T]E]E{,]ﬂ@jﬂclﬂ)’ mﬂumﬂﬂ%wmmw@aguu HUIINNLUGS

MISUUAZNOANTTY

Values fIMAIUOIANUTD NAITUNIBIUIY FUNGINL
o d'cu 9 gﬁ d!
anudngnilaenianalnaeiseanin ¢




Artifact of
Organizational

Culture

Organizational

Culture

Beliefs
Values

Assumptions
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Contrast of old and new models of organization

Old New

 Individual position, job unit [RECE KSR IER RN

* Vertical flow of information * Horizontal and Vertical flow

* Tall, many layers * Flat, few layers management

 Emphasis on structure  Emphasis on processes

e A * Rule and standard proceduresgii 2 IR 0ROV 01 R0 § (91100

* Fixed hours * Flexible workday, part-time
* Career paths upward, linear BER@EITISE ELI B ETENID ][

0 » Standardized evaluation * Customized evaluation

1 * Single strong culture * Diversity of viewpoints

‘ , * Local value chain * Value chain crossing border

* Country environment defined BRI €; (0] F1RE N 1800 0o 0o Tl (S 1 T



* Elaborate on history
——)

 Communications about

Develop a sense of history

and by “heroes” and others

» Leadership and role
modeling
* communicating norms e & Create a sense of Oneness

and values

* Reward system

 Career management
Promote a sense of

and job security
Membership

* Recruiting and staffing
 Socialzation of new staff

* Training and Development

ncrease exchange among
e Member contact, Intergroupf__—'3 Members

* Participate decision making



Human Capital and Business Competitiveness

Competence

Business Processes

Skills and Knowledge
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Organisational culture

Equity
(Decentralisation)

INCUBATOR GUIDEDB MISSILCE
(Fulfilness-orientad (Project-oriented
culture) culture)

Person Sweder) USA, UK'andi Canada Tzl
Emphasis ErUriesis

(lowy (Fligr)

forrnulztion EAMILY =22l TOWER forrriulztion)

) (Pewer=oriented (Pole-orieritad
culture) culture)

Spain, Erancerand
Japan Gerrrany, Denrrmars

Hierarchy
(Centralisation)

Source: Trompenaars, 1993:159
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Economic shocks Nau lanasegNTunnsznu
Competition n1sudvauluszeulan dsend uarniinie
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Change .
ANV TARRITNFILLA A LAl

Planned Change .
AnssuNsLURaULUIN
AN TY WasinIg
MatihununaaIgniin

Change Agents
UARRNIRIUGANTT
ilRautlas Taadnluing
luguzaAINIZUNIg
ilRauladluagrng

Goals of Planned
Change:
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Change Managemenit Model

Crpanizaticnal Design
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Formula for Change

Iihe Eermulaiwas created by Richard Becknard andrDavidi Gleicher:
and isisometimes called Gleicher's Formula. This formula provides
a model to assess the relative strengths affecting the likely success
or otherwise of organisational change programs.

DXVXEF>=R

Three factors must be present for meaningful organisational change
to take place. These factors are: D = Dissatisfaction with how: things
are now; V. = Vision of what is possible; F = Initial, concrete steps
that can be taken towards the vision.

If the Eroduct of these three factors is greater than R = Resistance,
then change is possible. Because of the multiplication of D, V. and F,
i any one is absent or low, then the product will be low and
therefore not capable of overcoming the resistance.

To ensure a successful change it is necessary to use influence and
strategic thinking| in order to create vision and identify those crucial,
early steps towards it. In addition, the organisation must recognise
and accept the dissatisfaction that exists by communicating industry
trends, leadership ideas, best practice and competitive analysis to .,
identify the necessity for change.




Unfreezing

Change efforts to overcome
the pressures of both
individual resistance and
group conformity.

Driving Forces
Forces that direct behavior
away from the status quo.

0 Crizrge

Refreezing

Stabilizing a change
intervention by balancing
driving and restraining forces.

Restraining Forces
Forces that hinder movement
from the existing equilibrium.




Unfreezing =+  Movement Refreezing




Unfreezing the Status Quo

Desired

state
Restraining

forces

Status
quo

Driving
forces
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* Elaborate on history
« Communications about

Develop a sense of history
and by “heroes” and others

» Leadership and role
modeling

* communicating norms Create a sense of Oneness

and values Cohesive

» Reward system

organizational

 Career management
Promote a sense of culture

and job security NN
embership

* Recruiting and staffing
» Socialzation of new staff

* Training and Development Increase exchange among

* Member contact, Intergroup Members

* Participate decision making 62
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Innovation Live Cycle

Current
Technology

Emerging
Technology




Human Capital and Business Competitiveness

Competence

Business Processes

Skills and Knowledge




Competency.

Resources
are rare

Core
competence

Resources
are
valuable




Tennis theory
Rule and regulation

Serving
Stepping
Hitting
etc.

Emotional control
Achievement orientation

Superior
behaviors

Superior
performance




Aims and Objectives of Change




Methodology to Innovation
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The missing piece : Human
Competency.




a v v dw 0
ﬂﬁ%ll314ﬂ157ﬂ\1ﬂ31Nﬂﬂﬁﬁuwuﬁﬂﬂﬂ15ﬂ1ﬁ1u
Sensation - type ANFBVNUUIZIWAZNIITIVIINVDYA

Intuitive - type  @gnvoumsuniam winnuiulilla
Thinking - type WN¥oulvinanalumsaadule Aane

. 9145 t 4 v v A Y SJA
Feeling - type  Anvaulianudunuslumsinnodou

Sensation-Thinking Sensation - Feeling

a A g 1 3
yousaauly (Busieazisua AIAAINATIZH RN UATINE
1 a\ 0 9
uniad/ thonan Wy
a v ) N (=X [y}
’mﬂmm/mmﬂimum MERIRIRGINEER

Intuitive - Thinking
OUMI AT NATIATT1WUIAR
UNODALUUITZUL

UnNYUINe AUSMISTZAUES




A = (]
AIAANRACILIND AN D 1

Y
=\ a =

Aa A G Qv a
a3 19HAAAITINALNBIUAZHNANIIHNTOANABINUINIAN
9q _ o AR T QYA
A lanaunANIeIHDANSANTINAELNT
¥iaADINNIoL| HaZNADs
V. Aa A < a
A319ANAAITIUIN Haziiluias
Y ~ =
aaamnnlvasu
X oo

NosrlarIUesvia sl

SV | |
szillnnez lsapivanaze1nis




a = (]
AI3ANRACIIND AN D 2

(ENEZADINDD 3 MAZAINNFANDONIINN
Ananaaamsnamniazalsanas
(1115090 NNSUAATOUIAHAN N
(A YV < '

ARl niaannss

oIrIadlia

=) [ Y o w Y
AALS3laNIAZAINANIHIAN

= b4 A 'd' A
SEUENINHAN HANDZHBIANWAANAIN
savanazlalsma milala

V. AAAA o
ﬂ'i1Qﬂﬂgﬂﬁﬂ%?ﬂ“ﬂ?ﬂ!!@%ﬂ1ﬁﬂ1ﬁ1u




of = = of
ﬂﬂﬂﬂﬁgﬂﬂﬂﬂ’ﬂﬂ\lﬂﬂﬁﬁﬂaQW‘ﬁ

a3 19MNMISUS

U

r—| U
AANNT DU

i ¢
Wussuvanysol \ / ihwane

uaavinduan / \ AANIZNUNA

AN

A
Hazigol

NauuAgIY

HaZUHININ

HINNoU




v @ ~ ~ of
ﬂ?TNﬁNWHﬁ%@QﬂTﬁﬂﬂL%Qﬂafﬁ/]‘ﬁ

J
LA N HN YD

Aa A d
ﬂ]ﬁﬂﬂ!%ﬂﬂﬁﬁgﬂﬁ
4 di 1 1 W 4
@ﬂﬂﬁzmﬂmamummﬂﬁMummmwummmﬂﬂi

Y] 4 1 J
Usznaudl1oms duas1er a5 uanNuLana1e a319as5a

a a d
DIIVINTILBINAYND

d
NMIITNIMNUNAYNT
4 Lﬂ' o a a a vAa 1 3
%qﬂﬂizmmwamimmmﬂﬂmﬂaqwﬂﬂﬂgmaﬂmﬂmwu

9 a J 9 1 9 Aa wuAa
‘]Jigﬂ’t’)‘Uﬂ’JfJfﬂi AUATITU ﬁ’iNﬂqﬂiﬁiJ ’diNLLH’W]N“]J;]‘UG]




= = of
LEERVIINR R PI= 3 INEEW HEDN R DD

a A ¢
MIAAITINAYNS:
Ususeumamalfiana i f

DUINA
A =
nnas1soun

¢
NIFVNUNUNALNB:

InszVVIUIMILHIA




§55NBINVDINITAA

ﬂ‘lﬁﬂﬂl‘lluﬂﬁ“"ljﬂuﬂ”lﬁﬂﬁﬂ]ﬁ
ﬁ‘Uﬁ‘ﬂ"ﬂ‘U“Iﬂi’)‘Hﬂﬁﬂﬂli’)Q
NHHH !ﬂﬂﬂ@?ﬂ?$ﬁ1ﬂﬁyﬁi’)

] v A Y
aummuﬁmmaﬁmﬂmg

Y Ci = Y
AIUNIFEUNIT Cerebruin
] :9!’ d' v Y
A3HHIAZINYIVOIND

o a U A J
anua adduan msaaaula a13u0l

= Y A — | v
uazM3i3eu3 NaosBnned e Hazud
a ! d a
FNUNVZAALS09915ND! ANINAA

¢ v a
a3NAIIN TN TIUBNH AR

< Aa d
!ﬁﬂ?ﬂﬂﬂﬁﬁﬂ%ﬁ!!ﬁ%ﬂ153!ﬂ§1$?‘i

Nature of Thinking




I UUINEING Llagigﬂﬂﬂ’ﬂi\liﬁﬂ

® STUUANVIMVUNANN UASISUUANNIIUUNIN

Y K 1
- iz‘lJ‘]Jﬂ”mJgﬁﬂ‘vmﬁNmﬂ

LISTENING
PARTICLE

ATTENTION
SPAN

CROTCH SCANNING
AREA

BALL
« MDARGERDU
PURSLITS ‘

TOILET
AIMING CELL

DOMESTIC

TV. AND
REMOTE
CONTROL
ADDICTION
CENTRE

“AVOID

PERSOMHAL IROMING
GUESTIONS AT EXCUSES

ALL COSTS" GLAND

AREA

FOOTNOTE: the Listening io Children Cry in the middle of ihe nite" and ‘romaiic evening®
glands are not shown because they are small and underdeveloped. Best viewed with a Microscope.

THE FEMALE BRAIN

SHOE/HANDBAG
CO-ORDINATION

INDECISION
NUCLEAS

CHOCOLATE
CENTRE

NEEDFOR %
COMMITMENT
HEMISPHERE

SEMSE OF SEX [see note]
DIRECTION

NEUROHN

FOOTHOTE: Mote how closely connected the small sex cell
iz to the listening gland.
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Expertise kills

Creativity
Three-Component

Model of Creativity

Proposition that individual
creativity requires expertisg
creative-thinking skills, anc
intrinsic task motivation.

Task

motivation

Source: T.M. Amabile, “Motivating Creativity in Organizations,” California Management Review, Fall 1997, p. 43.
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CREATE

C = can i Combine something?
R = can i Remove some parts or processes?

E = can i Eliminate or remove some parts or processes?
A = can i use Alternative methods, materials, etc?

T = can i Twist things around a bit?

E = can i Elaborate or add something?
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Matrix Organization as Project Management Module

MEBA Frogram - Fisher college of Business
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