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Mr. Marco Steinberg, Founder and CEO of Snowcone & Haystack, Helsinki Area, Finland
" augivhliAseudumallunisuimsinnisUssme i 4 Uszmsieiu fe
O Inequality, Corruption and Severe Conflict Trap
O Vicious Cycle Trap of Thai Policies
O Middle Income Trap
O Human Capital Trap
" pasWauwrszuusignisiveasifululanindnisufsulaseadisedialuszuy
(Systematically Structural Reform) luavnivinlviussinalneiinaudumaidiei
TneAnilefaUssanvudundn (People Centric)
" Jiuguuuuliiduesdnsvuinidn (Revert to small organization) ilel#LAinA11u520152
Sangu vusienaiUAsuLUag
" Foudisnslunisiuiefuanudasuuadldednals (How to responsive to change?)
nnmsitaniinnulyiuiueu (Uncertainty) wagaugugou (Complexity) Fannau
" azin1sufuszuuagnelsiuyseyndy nandme Ysuudmilviianadninsaniuay
Aoan1sveslsyrsululssmatazAudaINIsvedlan
" asUfsudesvinlunateguuuu n1susungseileu Regulations n15U3UN5UNS
Administration U§jsuszuulaseaine Systematically Structural Reform
" Gov 4.0 msENAuINNsUSUWABUAMATe (Mindset) wasisinou udTavenenalug
n15USuABUSEUU (System) Tnenisld Design Thinking 11AAMIn199AN1SiU missing
links @191L3u

Rule Base —_— Result Base
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Local Centric Global Centric

" 99n91n1UdaRe9IAnileans Generative wag Demand Site

Business Model
Operation Model — need for change and reform

Collaborative Model

Driving Grand Point to Ground Point
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" aonaasaudsuutasluagneniniianuuiunteian uneunTTUINSEINANTINMEY
(Plan) nagay (Implement) Wasuuad (Change) msazyinluniausiu

" Gov lab: #ie nalnTunsiwisunauliuiuau (Uncertainty) lugadnuuiuau (Certainty)
Tnsondoipesiiofiazsiiltnisng Systematic Strategy 917U

TudsiiusnmsnausumaiUdsusladaglunadsiionsliuinsussrmiluanasseil 18 W
lawziesAns visaantu udluvazfianasseil 21 jagnisussseaulanidugudnans egslsfinnu
finnumelunsuendymiidudou dosd

" psUdnsAades (Risk) Aenisiiaaiiarilleniaiivsiiin (probabilities) Ayumineves
auliutuey (Uncertainty) e nsitldanunsamameanuidssfiavifiniuld wiewn
Temafiaziin (lack of probabilities)

" WAsunisuimsdanisagdudunisiaeiaueensnuiieeianluefn  Wusenuwuuduiu
auAn AsilAnfdaudsuananudsaduanuliiutiueu (from risk to uncertainty) $5i
ﬂmw%zyﬁummhjLmuaumﬂﬁﬁu waznenuitymanurmefidudon  Taveanuuy
nalnulowenu3uneneg esnainiu

" 91nnsdiAnwliinaglulasanisleg wandAgyvasn1sWmuIAan1s Engagement suaqrﬁﬁ
\Aeatosmnaadiu madnlalu People System L9u ngfAnssu amsssu Anuala wag
nslinaiadiudilalu Potential Debts

" nsdlfifideyaun mawdsuuvasaziialdlif warlenavesmsasuuasiaziindlaiy
nsadeaman Jansiimsnanseuliiouddgmiidudeu Ineannuuinudnlag

anseanuuvagtudussuu
ONUUULKNUTAIUINNTIY (Innovation Map) i
muuauyan1sufsu (Reform Package)

Wu asnsaguanigenimiinsuitymiduiedugvosseina Imamiﬁﬂ%’agalﬁmﬁu
Jaymitaismnugaydouazsuuszanags nnsmdeyaangildwladmds wuiniinn
\Fagaiazdesdsilne Stroke T FafpannsusuUesUU Spot a Stroke LilaaneuLADs
Mnmadedin uaranAlddedumnsugunindgiul fuulssnugannas

“Your Ideas Their Ideas”
Tagn1suinuAafivaIniane “Diversity of ideas”uwidgyimn

“Good Ideas to Great Ideas”

SEANAINUAALIAY “Your Ideas Their Ideas”laan1sdialnuAnfivainuane (Diversity of
ideas) wwAdgynlmisafngn anelu 30 w1l FAS.T. Aavua Stroke pathways %1113
sonkuusrvuUniandgadsls “Good Ideas to Great Ideas”
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" Fefifewife Aewinauimelululadld (Impossible challenges) fs WagusyUUES

al

o [d o 1 ::4' [ o A [ & 5 o
Magyundudseduegrseniuiu Wasuduriaieluy 3 1ABU AMUUARILLAIULLTA Tagazyin




9 v

1.

AT LA

Tsdefianann Laividsiaevindely aofunnauitdnedisls melu 3 e ad1enisildiy
71 (Engagement) Tnen1sudndulaeldanudsadusduindeou (Risk driven)
swiliiAnausafiaveanuuunaanuda (Design Thinking) fiazUsendnnia 9NN AEY
nnaulinnfign wazthdsilifnmAnfiansundeu nefvuaanuanit “ezlaidudeiiin
13i1@An” (what are we not thinking of ?)

anuA1a1u9189 Tilunadn (Dynamic) 113gsiednsls lillamzmausiunisusnsuuy
Ty mnvieadsdug W linear Avgufdymlalunanfiuiuun

w1255l e Tunisangula lianignisadne platform innovation lagnsimswenns
1159UNU (Pool resources)

nagaullululsvisldriunszuiunismedsnu (Socialize)

nagauIzlanuAnTRL Y LU “The Best Health = No healthcare”

naywagauandaluadsiiunisiaeundadlinluguinnssu 5 keys for successful team:

fvuafisszana 8 e AlarumanvangluanuAnviedena (Diversity field of
information) LazAsIAdAAIU09 outside 11NN inside
mmﬁaummﬁﬂﬁaeﬂué’zysmﬁzymsuaqmazqﬂﬂa (Counter intuitive invert)
wuIMeNsUeLaueunly (Proposition led approach)
nanman1dnenssuvealyni (Drawing the architect of the problems)
Nsuat e iviivie (Set ambition) 4,6 ¥3e 10 Lmune
N5NVBINATY
N133AE 2-6% Ve R&D dmsuninnssuni1Asy

n

1

2

3. NSAIVTIAINT NIDTINIUYOIBIANT

4. adpnunminlusuli (Create career paths)
5

#3519ANaLN Ll UN1T99NLUU (Build design capability)

**The innovation challenge AMUMINMEVBINITES19UIANTIN* Ao vinldlilnaain
nann1sndfey virednslslilndndnnisdfny wasvinliidensuattsaamaaunaiy
UANNIUU

Early Failed —e———— Success Fast
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Mr. Martin Hart-Hansen, Deputy Resident Representative of the UNDP, Thailand
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Uszauanudsa 1w Ussinadealus i esuanideulssaunisainalan 14 Special

fund 59U international networks, expertise 1Lay Best practice

Aosnsliussnalnelasuluselevil Wasandanududoululymuinniteda ne Tunis
WanUssinaty daen1sanudunds saufissaulaveaniadieniady nawnsy was
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nsuAtsyniiinnieRansinludsdt Unusual

Doing unusual to solve usual Challenges
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Not only use an information from the past but also
a creation of future can help for development
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usilun151Uae35n15An Mindset Difiluua35anuuying

Innovative Way of Thinking

“Truly Create the Future
Dream the Unusual to Solve Usual Challenges”
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