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December 2015

December 2011

October 2010

August 2009

October 2008

January 2008

December 2006

September 2004

June 2003

Microeconomics of Competitiveness Affiliate Faculty Workshop, Harvard Business School,
Harvard University, Boston, Massachusetts, USA

Microeconomics of Competitiveness Affiliate Faculty Workshop, Harvard Business School,
Harvard University, Boston, Massachusetts, USA

Executive Leadership Program, Wharton School of Business,

University of Pennsylvania, Philadelphia, Pennsylvania, USA

Thailand Spectrum Auctions Masterclass by Policy Tracker and Holios

organized by Thailand’s National Communication Commissions.

Case Research and Writing Workshop by Prof. Dr. Clifford E. Darden, The

Graziadio School of Business and Management, Pepperdine University

Toyota Talent: The Secret of Toyota’s amazing success and how you

can make it a reality in your company seminar by David P. Meier, the coauthor of

Toyota Talent : Developing Toyota Way

Microeconomics of Competitiveness, Harvard Business School, Harvard

University, Boston, Massachusetts, USA

Value Stream Mapping Workshop, 4™ Lean Management Solutions

Conferences, Institute of Industrial Engineer, Log Angeles, California, USA

Ph.D. Seminar in Entrepreneurship, Robert H. Smith School of Business,

University of Maryland
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Storage Technologies, BSH Home Appliances, Office Mate, Y9910, PTT , NEC, MFC, CPN, (iia Ing
Usenuae, ﬁﬁggﬁﬂu, Panasonic, Aa1ANENNINEL1a1s52ine'Ine, Premier Marketing, Star Micro, 1/
Fugd Ine, n3unnilseiudin, Alan Dick, EEL InesSdseiuds, ngunnInsviend (Foq 7), aaniu
winwanaa, ms Iihuaswans, ms lifihhendn, njerBes 14, Yan, 1599148181, Team Consulting,
500, UNUMIIIDSS, AN, ﬁnJiziJflmJ, mudqﬁwﬂ’ummg, 119910, Greenspot
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*dNINIUABZNTTUMINAUITZUVIIFMT, T1IAAUNMNMNT IFUTN515231%U, Doing Business

(world bank), UN Public service award @%ﬁ aueil 2003-Present

e duinau nany asdnaetindid1lssya adu 2.1 GHz T 2012, #3a3aea 11 2013, adu 1800,
900 MHz 1) 2015

*Thai Storage Batteries (3K Batt) in TQM Project 1 2009

*3J@1, Business Plan for Lubrication Business Project, 2008

*1539911871g1, Customer Survey Project, 2007-2008

45 ileltﬁfﬂ%fl, Organization Restructure Project, 2006

*FTA Position, @n19Ad1MNTINUHIU 2N N8, 2004 .
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[A]
Input Process Output
LAN&IT =7 LANRNT
[B]
Input Process Output
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Input R Process Output Outcome
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Customer Insight

Traditional Way

® Focus Group

IMPLEMENTING CUSTOMER INSIGHT S

OQUR RESEARCH FOUND THAT CUSTOMERS
CAN'T FIND MANY PRODUCTS IN OUR
WEBSITE, S0 THEY CALL..

IF WE FIX THE WEBSITE
THAT SHOULD SOLVE THE
PROBLEM, RIGHT?

TOO MANY NO, NO, WE JUST
PEOPLE ARE / REDESIGNED THE
CALLING TO . WEBSITE AND WE
BUY OVER THE CAN'T AFFORD Scientific Way
PHONE TO MAKE ANY
- MORE
THE COST IN THE CHANGES.JUST b Neuro Science
CALL CENTER HAS LET'S STOP
GONE TO THE TAKING CALLS = O
ROOF IN THE LAST T
MONTH.. /
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Satisfied
Customers
Tell Three
Friends,

Angry
Customers
Tell 3,000

Running a Business in Today's
Consumer-Driven Yorld
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http://search.barnesandnoble.com/booksearch/imageviewer.asp?ean=9780385522724

igeastorm |

j@j http: / /www.ideastorm.com/

¢ arc

inager Online Apple (92)v Amazon eBay Yahoo!

SUPPORT

PARTICIPATE

Type a webpage address, and then press Return

» All Categories » All ideas (Popular Ideas)

IdeaStorm

Community Home

» All

Product Ideas

. Accessories (Keyboards,
’ etc.)

» Adamo
» Broadband and Mobility
» Desktops

» Desktops and Laptops
» Dimension

» Inspiron

» Laptop Power

» Laptops

» Latitude

» Linux

» Monitors and Displays
» Netbooks

» New Product Ideas

» Operating Systems

» OptiPlex

» Precision Workstations

» Printers and Ink

v Oo Y

- -

IDEASTORM

WHERE YOUR IDEAS REIGN

~y VOTE || &, SEE
g promote or ) your [doas
demote ideas / inaction

Top ldeas

VIEW ;’ - POST
m all posted ¥ your idea for

ideas by the \‘( Dell products

community or services

Sort By: Recent Ideas Comments

Promote ndoit, Feb 9, 20

2

’ without also purchasing the Windows operating system. The selection of computers

Demaote  fgf the computers that are available tend to be limiting.
First of all, | already own a copy Windows XP. | am not interested in buying
Windows again.

2) I don't run Windows any more. | use Ubuntu or another Linux-based operating
system on my laptops. | shouldn't have to pay for something that | am not going to
use.

3) I dont want the Windows sticker on my laptop. | end up peeling it off and
sometimes it doesn't come off cleanly, leaving some sticky residue.

News (154)v ***How to get software***v Guunalulnav maccafethai.com

Keyword Search

I PRINT SHARE

Already a member?
Sign in.

Username:

Password:

{ Login }

Forgot Password?
Not a member? Reglister Here

Ideastorm Video

> ® i

General Stats
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Dell Storm

Qere should be an option of having no trialware on all
coNputers

viso61, Aug 23,2007 | I

a news article about trialware and how Dell feels that regular customers
but small business ones do. Do they not look at the ideas here?

Il-business users overwhelmingly view trialware as an irritant, not a benefit.

at research has led Dell to axe the extras from its new Yostro line of small-
business desktop PCs and laptops. Eliminating demo applications is & major step
for Dell, which has caught flack for the quantity of trialware on its consumer PCs.
(One frustrated customer went so far as to develop a "Decrapifier” utility. The
company says that consumers who buy PCs for personal use do express interest in
preloaded trial software, but that small-business users have different needs. By
eliminating the trialware from Yostro machines, Dell says it has cut the system
setup time in half. For now, Dell is the only major PC manufacturer to ship small-
business systems without preinstalled trialware as a standard practice. (Some
competitors, such as HP, allow customers to choose a no-trialware configuration. )"

DeLL Status Update

Flease see Kara's blog for an update.

omments: 173

Categories: Desktops and Laptops Softwa

Partially Implemented

50
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My Starbucks idea

s | SHARE.

' + |@ http://mystarbucksidea.force.com/ideaHome I < ' Q' my starbucks idea | mx vnFsTcEUSS
i | STARBUCKS IDEA S8

e My Starbucks Idea

i SHARE.

nn'x VOTE
STARBUCKS IDEA %

urldea | ViewAllldeas | IdeasInAction | AboutThis Site

Help shape the future of Starbucks - with your ideas

Welcome, Guest

Sign In You know better than anyone else what you want from Starbucks. So tell us. What's your Starbucks
to share, vote Idea? Revolutionary or simple-we want to hear it. Share your ideas, tell us what you think of other
& discuss people's ideas and join the discussion. We're here, and we're ready to make ideas happen. Let's get
started.
SIGN IN
4
— - — s \IOTVE QUESTION OF THE DAY
& search
share vote discuss see b
= : K out ot ab f What most
""" Post your Starbucks Check out other Talk about ideas This is the proof.
K2 PRODUCTS Idea - from ways we people's ideas and with other See which of your are you
Coffee & Espresso Drinks 17,574 could improve to vote on the ones customers and our ideas were the most Concerned about?
Tea & Other Drinks 5,404 things we've never you like best. The Starbucks Idea popular and watch
Food 7,641 even thought of. community votes. Partners and help as we take action.
Merchandise & Music 3,255 The community make them even
Starbucks Card 4,088 decides. better.
Other Product Ideas 5,175
K2 EXPERIENCE i b

Ordering, Payment & Pick-Up 4,354 MOST RECENT IDEAS

Atmosphere & Locations 7,430 A iﬁ i v
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Best Practice

FIGURE 3-1 CFSC uses a combination of approaches to listen to and learn from our customers.
Uses: 1. Process Improvement, 2. Planning, 3. Customer Satisfaction, Loyalty &

Relationship Building, 4. Product Development, 5. 6 Sigma, 6. Competitive Analysis

Listening Approach Customer Group

Surveys Users, Dealers, CatBUs, Competitors  Varies Written and phone surveys 123456
Focus Groups Users, Dealers As needed RDA Consultant 123456
Complaint Resolution Users, Dealers, CatBUs Daily/Weekly Daily input and survey comments 135
TMs and MCs Users, Dealers, CatBUs Daily Individual interaction 123456
Daily Operations Data Users, Dealers, CatBUs Daily Information Systems, User and

Dealer contact, credit application, etc. 1345
Dealer Association Meetings Dealers Ongoing Face-to-face 123
Nashville Visits CatBUs, Dealers, Users Ongoing Face-to-face 123456
Cat Industry Councils Users, Dealers, CatBUs Monthly/Quarterly CFSC Respresentative 234
User, Dealer, CatBU Visits  Users, Dealers, CatBUs Ongoing Face-to-face presentations 1234
by CFSC Leaders
Customer Express Users Real Time Phohe, Electronic 1356
Benchmarking Users Ongoing Face-to-face, Phone, Surveys 1345
Customer Relationship I}eviaw Users Annual Face-to-face 3
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— MIATBYA (inform)
— M3HAAUINEN (Consuy
— MIEANLAEITAS (nvolve)
— MIFINANNTINND (Collaborate)

— MILRIUATWI AU TN TU Empower)
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