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Set and
Communicate

Organizational - Stakeholder i Organize,

& Employee Requirements Plan, and Align
Learning & Expectations

* Customer
« Workforce

* Suppliers

» Community

+ Shareholders

ili Perform
Recognize to Plan
v Analyze & Compare v

The Boeing Aerospace Support (AS)
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VALUES
(CULTURE)

POLICIES

PROGRAMMES AND PRACTICES

DESIRED BEHAVIOUR

Courage
(Openness)

We are willing to risk our lives, if
necessary, in order to safeguard our
society.

- Recital of Police Pledge
» CP Commendation Award
- Police Medal for Valour

- CP’s testimonial

» Commander's Award

- Display courage when carrying out
our duties to safeguard our nation

- Take ownership

- Display commitment to the truth

We also have the moral courage to
seek and speak the truth, and to set
wrongs right.

- Briefings
- After-Action Reviews

- Be creative and resourceful

- Display courage to seek and accept
the truth

- Take ownership in learning

- Take risks in innovating

Loyalty
(Sincerity)

We are loyal to the nation, to the Home
Team and to the SPF community.

- Recital of Police Pledge

- Police Day Parade

- Police Long Service Awards
- Hall of Faith

» Drills and Training

- Commander’s Parade

- Workplan Seminar

- Be loyal to organisational goals

We are loyal to our own beliefs and
ideals.

- After-Action Reviews
- Conduct Learning Needs
Analysis

- Stay committed to the quest for
innovation and continuous learning

» Take ownership to improve one's
competency

» Create a learning environment

Core Value - Singapore Police Force [ Singapore Quality Award 2007




Integrity Our actions are guided by our - Recital of Police Pledge - Exercise self-discipline
(Trust) principles, not expediency. - Help through Ethical Disclosure | - Demonstrate honesty and integrity
Programme
- Ethics Seminar
We never forsake our ethics in order | - After-Action Reviews - Appreciate the implications of
to attain our objectives. - Highlighting of exemplary personal actions
instances of integrity in media | - Seek to continuously learn and
- Internal Audit System improve after strengths/weaknesses
have been identified
Fairness We should be free from bias and - Recital of Police Pledge

(Mutual Respect)

prejudices. We are fair in our dealings
with people, regardless of their race,
religion, gender, age, standing in life
and irrespective of whether they are

victims, suspects or convicts.

- Investigation by Internal
Investigation Division

- Management of Mistakes Model

- Service drills

- Suspend judgement on people
- Seek to understand

We also apply the same standard to
the members of the SPF.

- Sharing of shortcomings during
performance appraisal

+ 3-1 Convention

» WITs and SSS rewards

- Service Excellence Day

- Highlighting of excellent service
examples (PLM)

- Create a fair environment for
continuous improvement
« Suspend assumptions and
Judgement on ideas
- Help others learn and develop their
ideas
- Share knowledge and successes
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Sustainable Development Goals (SDGs)
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Sustainable Development Goals
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CSR after Process
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CSR in Process
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Social & Environmental Issues in Value Chain
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Source of Opportunities for Innovation

 Benchmarking

* Trend Monitoring
 Seminar / Exhibition
 Network / Collaboration
* Value Analysis

* Core Competency
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