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Figure L1-1: Strategic Planning Cycle
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# iLeaderehip & Functional Commitiees)

Sather information for Enviranmental

Assassmeant

(Fiscal Year Starts)
(SEPT=HCT)
'.'_r:: partimeni Legdo l:'tr Employes)
Cavelop Parformar Wl
(AUGSEPT)

& (DepartmantTommittes Leader &
Employes) Communicate annual plan
& iLeadership) Raview and update
balanced scorecard measures

& ([Board) Approve budoet

(JUL-ALIG)

committee annual plan

(JAMN-FEB)
(AN Assessment and Evaluation resuiting in the deveiopment of the SI0. Included in
S1D is information such as: Workforce projections, population health, population

projection, C-0 feedback, employee satisfaction, 325Urancas, purchase agreamaents,
financial projections, HC coet forecast, parformance feedback, empanelment rates,
compliance, accraditation, technology, SWOT analysis, CC, SA & 8C

1 Quarter {Oct — Dec)
APOR due
*Improvemsent Modsl

MAR-LPRY

e SID, C5P, CAP and drafi of
budget is reviewed by the VPLT
and BOD

# 510 and draft of budget is
reviewed by BOD.

MAR)

o CSP and CAP approved by the
BOD

(MAY)

# (Leadership & Functional
Committes Structure)
Communicate CSP and CAP

WWhat are we trying to accamplish?

How will wie knowy that a change is an
improvameant®

“What changes can we make that will
result in an improwement?

4" Quarter (Jul— Sapl) @ ‘|ﬁ. 2 Quarter (Jan—Mar)

APQR due APQR due

Act | Puam

(JUMD

o (Division Leadership) Review
and update division annual plans
» (Division) 7 draft of budget
complated for review

STuoy Do

3 Quarter (Apr=Jun)
APQR due

June (JUN=JULy
& (DepartmentTommittes Leader) Approve deparment & (Division Leadership) Communicate divigion annual plan

& (DepartmantCommittes Leader & workforceh Review

* (Duuusmnﬂ:repanm&nt} Fmal huduet prepared for annm'.ral and update deparimenticommiitee annual plans
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