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projection, C-0 feedback, employee satisfaction, 325Urancas, purchase agreamaents,
financial projections, HE cost forecast, parformance feedhack, empanelment rates,
compliance, accraditation, technology, SWOT analysis, CC, SA & 8C

——

APOR due

*Improvemsent Modsl MARAPR)

' s 5ID, C5P, CAM and drafi of
budget is reviewed by the VPLT

\ and BOD

Y = SID and draft of budget is
reviewed by BOD.
(MAR)

result in an improwemant?
| # CSP and CAP approved by the
£ P Quarter (Jan— Mar) BGD

[ APQR due
mm

. / S e

Committes Structure)
Communicate CSP and CAP
3 Quarter (Apr=Jun)
APOR due

"—\_\_\_\_\_ —
June (JUN=JULy

& (Division Leadership) Communicate division annual plan
& (DepartmantCommitiee Leader & workforceh Review

and update deparimenticommitiee annual plans
by Langly, Molan K, Nolan T, Nerman and Provost

improvameant®

(JUMD

o (Division Leadership) Review
and update division annual plans
» (Division) 7 draft of budget
complated for review
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