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i muaeiliiuiaveu fimsmsasmineins Insdudununelunatiidivua
sudsssiiuarnud e foinuiuihduiamutagsvasduielsl
> nsdan1sannades
1. spyaudsy/dadaudes (Risk Factor) #senafiviedadonisluuaznisuen
JandavTonienu
2. Ansigianandes UszneusenisUssifiuanudes Ssenausuiiuanlenalunis
Aonaznansynuiitintuaniadonnudsiiléfimun udhSedaddunuddyues
AN
3. AmusAssdanIANudes dsenaldgmseans 4T's fio
® Treat - miaﬂ/mmummﬁm (Risk Reduction/Control)
" Transfer - M3nszane/leuauides (Risk Sharing/Spreading)
" Terminate - MIvANIABIANAADA (Risk Avoidance)
" Take - nspauSUAINILAES (Risk Acceptance)

naain1sUseiiung: @ mstvuadvaneseiuniieay (Department Goal: DG)
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WU

Arasule: nsimvuaszuvlunsinuauitnlun1suURssnsLansUseLiiueg
dSanuittauazndmneiidenenaduluudazsedu dWefianu ssulkinisdiduny
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lonans nénguiieadas 1wy

1. uumsiidunuildfuanuiiureuanngiisina

2. IwnuUNTUTETY

3. Sufinsansifiunuiiiieades
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Fo Cells

© nisiwvuadhuwinesziuyaaa (Individual Goal: IG) [fafatu 25-28]

UsZAIA

ialviumansiidmsnemsvihnundaau advayudmuneseduniieau

nsudana

© Fm¥adnsimuasiiinsziuynnaidaausavaduayudmmnessiumheany

Jemdaddaiinnutaulunisiuaiidinseruuanafidalauiazsativayuso

WNMUN85EAUNUNE97Y

® Fintadanranisimuniatfnssduyanadidaaunazaduayuidmuiosedy
e

o a
LASB9NaNIS
USUI5ANNIS

1.
2.

nsrmunid¥aseRuyana (Individual Scorecard)

n1339nvintennas (Performance  Agreement) #3an13n1nuANaN1sU URMUTY
wuulesun1sUsEiunansUURnuUsEInT (Performance Appraisal)
n13UseiiunansU UL sunsussilivaussaue (Competency  Evaluation)
LazAUNTUTEIURAIU (Performance Evaluation)
MsRaLInnuULasUITsdaussaus lunM sue UM UYTEN1SUAYAAINS

(People Management)

Jawuzun
BUINIINIS
AIUIU

By o v AW

W

nstuundaY inszRuyanatidenndasiumiossu
yhanudilaneunuignsmans iWivszasduazidialussdudmin uassedu
N8

NUMUTIEaBeanNTeIL Job Description) warmInusuRnteunadns vesusas
yAAaluMIgUNINTUT InevausndiUszasalussaudminwasnuisau
Tatng

fvuaithUszasdiyaraiidiundndutssadvasdmintenienuy
fvuaiUsasdluduresulsydiiyanadosiamu
AvuaiUszasdluduvosnuiiaiiyanaldiuteunng
fatundadinseiuypaaluuianiuszad
audanuluniifuiinveuvasynains
nsdariidennadlunisiiaueiseglusiuvuresnisinuadidinszduyana
(Individual Scorecard) %39n15U3M133IAN5LAeTIngUsEasA (Management by
Objectives: MBO) \Husu
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nsueUINs Iz sufUsNssausUf TR

n3Usziilunan1sudURnY uainnsuseiluanssaug (Competency Evaluation)
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(Performance Appraisal Form)

" ferswanisUssidiuanssougainuan1susedfiunanisufdRnu tiefnu
FO9ITENINTEIUANSTaUETIANAWT (Expected Competency Level) fiusssiu
aussougiilgsunisusediu (Evaluated Competency Level)

2. MyNawwImthaulasusmsiillaussouslun1sueunnenunIaNISgUayuAaINg

(People Management)

" msiinuaanssaugiintiiaunazfuinisluides "n1suinisau’ (People
Management)

" msdemmdngasiauinviinnu viendngas HR for Non HR ilelsvvinnuuay
Ausvsiialanannislunisusmsaulaeiauaiuisalunisueunanegey
TWimngauiugug o

» nstvuaimangnuiivihnie

1. nsUseiliunanisuudau nuiani1susedunanisuuney (Performance
Evaluation)

2. fvuanan1sURTROuTInINE TR funhsnuwazseRuTv e
AT InansURTRNUTINaINUUTE1 Uob Description) fiasmsiam

4. thintTananisuftRnundudunimeuuresunisussfiunanisufoiay

(Performance Appraisal Form) Inefin1simuathmuediuiain:

> Aazuuurasnanuluseudiiiuun WeRnsanliidminefiddugsndnds
(Base Line) %139

> dnzuuuanmsisuiuidiminevesvtisnuduidnvazaulndids ety
(Benchmarking) %38

> ANALLUUNINTEIU (Performance Standard)

5. MsiawniukesguImsidaussauglun1smMnuaRaumnIenIsTuINIIHe
n3Uf R (Performance Management)
6. M3fmuaausTaugsmitnuLazfuInsluiies 'msuimsnansufoRy’

(Performance Management)
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wnasginisUsziiune: © nisiuuadvaneszduyaaa (Individual Goal: IG)
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% Cells O nseenuuuszUUNUTEAUIWIA (Organization Design: OD) [YaA1any 5-8]

Faquszaed | iilelWszuuaiuvesdinta aduayunisdnfusnuliussqdimunegaiuidesiad
UVBIFINI

nmswlana | © dwdeilszuvauiiaivayunsiifunuliussadmnessiddosimivesdmin

Fwiadlifianudanuiosssuvauiiaivayunsdiduauliussadman g

Wevirtvedanin
® Feniadaraszuvnuiatuayunisdnfdunuliussqimineauidese
UVBIFINI

13eedants | 1. mMamuymuLazmsUTUsTUUNY

Uimsdants | 2. mslddayarnudenis mudndiuvedsuuinisuazdidlidnndeundngei

DOALUUTTUUNUTDIININ NNTENNBUNTDUTZEUNUAUTENININUILY
NSMAUALNUNIANFURUS (Relationship Map) SeWINanugU
mﬁmﬁﬁwmmmaﬁwimﬁﬁLLmummmmqﬂﬁw HSuusnis wsedddiula
d2ulde (Depart mentation by Customer/Stakeholder)
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2. fiszvunisdafivdoyadnedu iiiesinnsiiasesing wazarusafnmunailed
MsUSuUsIMshe vie szuunudlddasily

3. ﬁmsaﬂmmamﬁﬂﬁﬁamuﬁy’ﬁzazguuazﬁwwn Wothkan sUfRnuan@ny
vilanunsaiBousisUszansamueisnsu ey (Output) Aldvinliriinasie
wadws (Outcome) Mieansviell

» anusanadesvasssuununeideial gnsaians
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1. Anssidszduiifntuludmiadefuniiausviasevresmiisay wu
fowilifigsuinsouegsdauaugnazeslllfUfoR dowdhddouseniig
whgnuwibiananuaditunisinnu Juduy

2. AiAsgAuuINIIAITAIMUAnI B uLaz i fiauSuRaveuve IUIBaY
Ingorawvadunszuiuaiumen (Core Process) uagnszulun1satuayu (Support
Process) M idunagifivsnesensdiuay

3. uAanTsuiFeviuUszauauiuedslnddaliidiuneglunguiieaiu
Humbenu viensudingue udninasiiug eyl msunisdaumun
" nsdaudenguaussmtii (Departmentation by Function)

" 133nkUInguaunNUsEnnnisiiuIng (Departmentation by Service)

u msé’fmLw'qﬂfcjmmmmﬁuﬁmaqﬁmam% (Departmentation by Territory)

" M133RRUINARUAINNTEUIUNNSIRUINS (Departmentation by Process)

" A159ALUINGUNMUANETUUSNT segildiuladiudy (Departmentation by
Customer/Stakeholder)

> msﬁmumzumwﬁLﬁyaﬁianﬁiﬂg‘jﬁaﬂﬂuizé’uwmﬂmu

1. Mdeyanimudeinis anuAnviuvessuuiniswaziidnlidiudeunimses
PONLUUTFUUNUIDIINIA N1sdeuaunIalsraunuiuseniemiieny

2. AmuauuisAEITUS (Relationship Map) senitsvtisnudsotasglugiuuy
99i{397U (Flow Chart) Lileuansliiiiunisivavesnuildeudefuluudazmines
Wiedsueununseudnsludiuuinmesediidwlddde

1 a

3. daiiszuvauvesimiafiinisutanguaumugiuuinns wiedlidulddiude
(Departmentation by Customer/Stakeholder)

» msusulgengsafeuliieuegiedivszdnsnmw
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ngin1susediuna: @ nseenuuuszuususEiuIamda (Organization Design: OD)
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Aesune: myleseiszuna ngsuleuiidugUassasdensussqgnaamans nsvinau
UszauAuYeIiUIsdUY LazUseanonavasdanin

STAU 3

Fwdafinsdarunuszerduuazszezenalunisuiulseszuueu / ngsadeuiidu
QUATIARDNITUITIAENSANEAT /N1591191uUsEaUAN / UseanSHavasdwin

f1e3une: n1sdudunisdaiiunuszesdunarszerend lastinuadinuieves
nsUsuUeiidaan 1wy nMsandunu n1sandunoulfoReu naifuussansainly
msvhaulszanuiu s

S¥AU 5

AWIANANTITANTUNTUTUUTIMALHU S
A1asUIY:  A1sALun1TUTUUTIMaraTUNan SUSUU TR NLHUSE Y Wil lug
NN INULEUSEEYE1IRBlY

LBNET NaNFIUMNLITaY LU

1. L.Lmumi@ﬁLﬁm’luﬁlﬁ%’ummLﬁusnaummliﬁém’m

. BNUNTUTEIN

2
3. JuiinNanIsA U UNNgI U0
a

-dl' A = o a & o
. bRNENTRUY PLLAAIDINITAUUITUANUTZLAUNATNUA




gilan1sussidiunan1sufiATvnisauaiusesnsuufsivnisvesdesnin
Uszandeuussunal w.A. 2558

Fo Cells

O n5UsMsIANTssEAUIMIA (Organization Management: OM)

WUszaIA

[Yarnau 9-12]
Walinisusmsdanisseauiandn advayunisandunuliussqudmuneanaddeian
YBIFININ

nsudana
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USHI59NNIS5

1. nM339iA5useInan1sU{URs1un15(PA: Performance Agreement) 58 UTINIA

2. M33RITEUUNSUIMSHAaNITURURMUTINaENS (SPMS: Strategic Performance
Management System)
N15USM5lASINTS (Project Management)
M59UNLNTSAENS (Communication Plan)
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ﬁqmamam% (Strategy Map)
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nain1sUseifiuna: @ msuSuisianisseiudanda (Organization Management: OM)
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o Cells O n1seRnUUUTTUUNUTEAUNLIEY (Department Design: DD) [¥aA1a14 17-
20]
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nagin1susediuna: @ n1seanuuusTuUUSEAUNLIB9IU (Department Design: DD)
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o Cells @ n15USMsIANTSIERUNUIBIU (Department Management: DM)
[YaAnanu 21-24]
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ngin1susefiuna: @ n1suSuisaanisseauntagey (Department Management: DM)
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[daA1a1y 29-32]
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#a Cells © nmsusmsianisszAuyaaa (Individual Management: IM)
[YaAna1u 33-36]
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