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“Mitigating Risks to Integrity in Public Procurement Thailand”
Findings and Recommendations
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Purpose AONIUNE

 Integrity Risk Assessment of . dszifiunisudmnsanudadeusssnAuia
the Thai Public Procurement (Integrity Risk) Tunisandadniteniasyg
System

« Identification of Main Integrity  * sruilReNFINAADANULREIAIUFITHIALIA
Risk Areas/Factors

[ 4
[+ %4 o

« Development of Integrity Risk - WanuAufddinaNuEa9aIUsTINALNR
Indicators
 Proposal for Integrity Risk ¢ AAVINUDLAUDNIATAITLRSLUINIVTUANTAR

Mitigation Measures ANULR VA UTITUNALNR

« Priority Framework for a Public  + 3aviinsauanudinaiivaiin ldgnisdfsiina
Procurement Integrity Reform anszaUsssInAualunsindaininenniy

A Guideline/checklist for . ammuuamo / aA1saIadauiaaaAI

integrity risks mitigation in
public procurement processes

L&ﬂ\‘)ﬂ']uﬁ’i‘iﬂ'lﬂﬂ'] a‘lumsamﬁzjaammam ﬂ‘a'ﬁ
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Organisation avAnNs / uuavIuNtAe2iaY

Management AsELiL U Ta L
O The UNDP, Bangkok and the
Office of Public Sector J UNDP uay
Development Commission f1INIIUAMENTTUAITWAIUNTZULSIUANS
(OPDC) o
(1n9U N.N.5.)
Close Partners 3UAL
A The Office of Public . o o & o o o
Q F1UnuasgIUNTINARAAININAIAYY (]NA.)
Procurement Management
(OPM) of Comptroller General’s AsNTEUTARIY NTENTIINITARY
Department (CGD), the Ministry .
of Finance O avdAnseasnuaassddu (Ussinalne)

A The Anti- Corruption
Organisation of Thailand (ACT)

d The State Enterprise Policy
Office (SEPO)

Q d&ilnvuaaznssunsulaunassisannia (a8as.)
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Extent of Integrity Risks DLLAARATUUITUHUAIUL A L1

in Thailand? ausssuAualulszinelng
1. The perception index of 1. duiinwanuainasdiladu 1aa Transparency
Transparency International International
(TI) for Thailand: - il a.@. 2013 duduid 102 anaviovua 177
« 2013 the 102 position among UssIind
177 countries

n - il A.@.2014 fin1sdfudseduau aglududu
« 2014 the position had A 85

improved to 85
2. A survey from 2010
indicates that the presence
of irregularities in public
procurement is high and

2. annn1sd1s1adail a.d. 2010 wamsmsaa
uam‘luLﬁumm'\u"luanmao‘lumsamma
ammommﬁ moau‘luaumumm WAL TUY

- geduatinvaatiiag
actually has deteriorated 3 . y
over time; 3. anasdssdiulaaavansszIvlszinaay ¢
3. Other international ATUAAINTNNA AN IIAU

governance and risk
indicators for Thailand show
a similar gloomy picture;
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- - GS Qs Q/ ﬂ‘ Qs a
Integrity Risk Areas UszifuniALiaIAuAMNLELIAIUSSSHIALNA
Q Bribery, kickbacks, A asTiduuu msanadulates

nepotism, cronyism and | | | . 5
clientelism; ATNTLAUNTTALRUWIN NTTILLRRAWINWAY
O Fraud and theft of O asnIsanaznisanaauldniwenns
resources, O nsaussHNde waznsadilssya
0 Bid collusion and bid O asazdia wazn1sladilsylamirayaunas
rigging;
) i fsautnaluneiivay
d Abuse and manipulation of
information; O walsslauuiuadau
O Conflict of interest; O asunsauaanivniIsiiiag
Q Political interference; O asldaunansdadulailignead

d Misuse of discretionary
power;
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The Importance of Public ANMNR A UADINITINLDAAIIVANASS
Procurement

Q Represent 10-20% of GDP; QO ddagrudszuna 10 - 20% ua9 GDP
Q Represent often 30 % of the (HaaAusiIaIuUMaTulssing)

national budgets; O fdasiudlszana 30% vagvulszanailseing
H A strategic tool to realise a 0O duesasiianenasnsinardulunisussa

broad spectrum of national

priorities and goals, such as

« Economic goals (savings,
infrastructure etc)

TnalszavAuaziatayiaIugiAyaasdssing

- HhrnanaLAsH§Aa LAl Asaan
TAsd&IIAUg U Lilusu

- Environmental goals (green - tihwvuaneReiiadan Lau Green
 Social goals (education, - hnunamedeau Ly ANsAAEN LR
social welfare etc) gigan1Imadean ilusu
O An important factor in Q JuasdsznavusdrdlunisAnserinedseind
international trade and market wazAIsLEngna1n — Agreement on
access (GPA); Government Procurement (GPA)
However, an area highly wanszUIUNITIRAaInIetTI v unzcasLN ol

exposed to integrity risks! AUAMULALNANUSTTHIALNARRAALIAN
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Methodology 38N13@nNMN

1.The Four Pillar Approach- 1. n1suszensinsau “Four Pillar” id19d93n
OECD and World Bank SUNANTTIANLAZAIANSINAAINNSINITANY
Assessment Methodology s gAAarn1snisuul (OECD)
Analysis of Staseilunuuasgsa 'l
Q Legal and Regulatory Q asaunguunauazsytdaulfia
Framework O A5aUTATIRSIVUDIAIANTULRZANELNINUDY
O Institutional Framework and avAnNg
Capacity Q dAnaawlunissdfiveunazna’lanain
1 Operational Capacity and Q Tasearelunismuauuazna’lnnisaEse
Market Functionality ANudansInazaINu1lsela

O Control Structure and
Integrity Mechanisms

2. Interviews of key 2. ANSANNABOLALNLALADIYIAN

stakeholders 3. NMdIINAUAAALKLALI2DINIKUI LN
3. Survey among purchasers AMASF 939811A AAatanAdurazriiniIAdINIg
and private sector uaravAnNsasse

4. Meetings 4. nsuszaqu
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Definitions ANANANAINNKAAN

Corruption aassiladu

“the abuse of power for private msldaunanlafunavminaiianadsgloni
gain”. frudIuaswIsANINATFUANBalFUKLALITaINAN
Integrity
« The use of funds, resources,
assets, and authority, according * M3lavulssanal niwenns nIwdsu wasa1ua
to the intended official Mum‘luL]Ju”l,ﬂmmmﬂﬂsvaomta vihuuneia
purposes, to be used in line na‘l‘manwaﬂsv’imjummim”maoaﬂ

with public best interest.
Conflict of Interest

« Involves a conflict between the
public duty and private
interests of a public official, in
which the public official has
private-capacity interests which
could improperly influence the
performance of their official
duties and responsibilities.

59511ALNA

Walssiaaauiiuaiau

ANNTALEITENINNTU FTENUNAT 165
vaumnauaznalszlagigiudiuasdnunIsuas
WIMinneYy deanunsadonasannusunsaly
MsUfEntinAatoessssuLazgAEa .
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Public Procurement Principles m‘i’nnﬁm'ss‘i’mﬁaﬁ’mﬁwmn"%’g

Overriding goal: iihuunaddey:
w A o &, 2 ”
“Value for money” with ANUANAIADIILLSTUNUEIBFTTUAALNA
Integrity Taafidnwazaduasinalsyaoddosia’lud

. - Asudviuiadsssunaziianiie
« Open, strong and fair

competition o mMsluRanUfiia
* Non-discrimination
» Transparency
 Accountability
« Equal treatment
« Proportionality .« nmFnmdashuiailasAunisynana

o anulllaasiasav’le
o  anufufinzday (Tuauransan1saagulx)

*  ANULFNDNA

“Value for money” ANuANAILArlsEEANSN W
Y Tun1sindainireninsgsag

efficiency requires clean Huldenundnnis uasdnuaicdrdey /

procurement n ac_cordance InauUscavanivnatIaLNIILA3IASH
with the Principles!
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nsuurgbnen\)

The Policy Choice Dilemma deyvinuazdsaduadsassaludsuiauna

Performance vs Conformance
Or
Outcome optimisation vs Risk
minimization
Or

More Discretion vs Need of
Further Control

Or

Professionalism vs Procedural
Compliance

Or

Doing the right things vs
doing things right

Wan1s6tHuIIu VS nsufiiciausiidau
138
P = o =
HAANBNFIAA VS anudavuiaungn
132

n1stidatanrahvisiadulaunndu VS ansaiuau
UINAU

13

auiluiiaandn VS ansetiivvividanasaag
AuszidauIslfiia

13

AN51INJ9NAcIav vs ANs1inlvignsiavg
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The Policy Choice Dilemma deyvinuazidsaduadsassaluidsuiaung

How to strike the right AIBNITUATUUINIINISATIANNAUAATEUINY
balance between conflicting ihuunendyulaunandauesnu
policy goals?
nLay
and o o -
_ ASUANLALIANUANLKAIN DY
How to avoid the double
failure:
Less “value for money” while mmnummawuﬂsvmm
Problems in Public “lumsammammommﬁammmuao

Procurement?
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I. Policy and Regulatory 1. nsaunaummtavsvtﬁﬂuﬂﬁﬁﬁ
Framework m'smmﬂg‘mmﬂm'samjaammammﬁ Weifl
No public procurement law but suuumanmaamungwmﬂmmuaﬂﬂusummmﬂss

a legal system based on government

: : LLavvauﬂumaa'sgjmﬁﬂaiuumam
regulations, plus SOE own regulations.

=
Risks AULALIY
« Fragmentation instead of . MsnsEIRAsTANELNUAISITaN T &N YT
coherence

« NMsilvAuldViaaunalasINanNITATAUARN

« Weak enforceability and coverage . oo
* ANTUIAAINUAALAUNIINANWRUAUDILLAIN

« Lack of legal certainty for the

bidders tazya |
« Insufficient protection for * ANTANATAILINNUN WAL TULNEINE
procurement staff « msllatanalvifizasniuluidel friduaznns
. O_pen f_or exemptions and GLfiueu
iscretion o ~ g o
Slscrede : - * finsszynaasiaaaluduaaunisentiuauunn
 Overly detailed and prescriptive T |
- Not reflecting international - lai'lsagviaudvgununguunacalseing
legislative models (GPA and (GPA uag UNCITRAL)

UNCITRAL)
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Key Issues Uszifusraa

II. Institutional Structure and 2. A52UTASIASIVADIAIANSLLALANLININ

CapaC|ty ADIDIANT
Main central functions in place ninnnsaLdusunanagaale
within CGD; AsULTEYANRIY

Unclear policy making and co-
ordination functions at the centre;
The role and mandate of NACC in
PP unclear from a policy
perspective- (reference price
system Art 103/7);

Insufficient resources and capacity
of CGD to support implementation
and capacity building;

Question marks regarding
monitoring capacity;

Role and need of two
Procurement Committees;

Lack of consultation mechanism
with key stakeholders;

ANy ludataulunsinuaulaun Ly
wihavudseanuau lugrunaie
ununuazaturaninviuas i.al.x. Tu
ATZUIUANTIALRIANIY TALLQWIEUTHUNEFHTU
52UUSIANARNY (81vavann Article 103/7)
NINENATURLTAANUFINTTAUDY
nsuTaydnavdalutiaswalunssadusguunis
gtduduagnITRNIdaAuEINITaliun
nUIaUUHIA |
dseiiudadode lumnudIusanazinni1unIs
InAdaIAI9NATS
ununuazaNIiuaainisinaenssunis
M9 2 246

nsaana‘lanTTAIITa L
Nildulasuidangrda y
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Key Issues UsziGudAay

I11. Operational Capacity and 3. dnaninlunisatiivunazna'lnaain

Market Functionality

« The mandatory use of e-auctions for
goods and works contracts;

» The application of the reference price
system;

» Market attractiveness. Low
participation rates in certain

segments of the public sector market;

« No competition law and competition
authority;

 Unsatisfactory support and
recognition of the procurement
profession;

« Approval procedures clearly set but
frequently circumvented;

 Lowest price focus while high risks
sacrificing quality and "value for
money” and efficiency;

nsteAuldseuunisdseyadidnnsaiing
(e-Auction) mmnmsmammwmﬁaamma

AN51U152UUTIAINRIIKIATIANE1IAINN
Uszeneitaf

ANUINFUTILAINRTA - daTINTHRIUTIN
A TULNIRIUADINRNAAIATS
LifinguanaAdasdunisudedu (w3a
ANTHNAUIANITUAITU) LRZKUILIIUNGDIN
ANAUALLRAIUNTTLLAITU

msmmmsau‘u auuua”miﬂ amn‘lum?jwm
mmwaanumsamja AR

?JumaumsaumuszuiﬁamoﬁmLau a9
azLiunsdfiflaaaiy

AsysLiuTisIAsaa luaaeifiaudaelu
ANSLRAFIRLANUAUANUREANUANAIUDY
Juseana
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Key Issues UszidudAeay

II1. Operational Capacity and 3. dnaanlunisatiiuiunazna‘lnaaia
Market Functionality
- . =

Risks: AL eI

* The mandatory e-auction system . pasyfg@ulaiszuu e-Auction $HuAusELLTIAN
combined with reference prices NavALHANUFEIAAAMATNUDINTIALA TR
risks generating poor outcomes FouazaunnNsiuznsassaus e
and non-quality public service

e AL NRTaLAuTuATsilasAuATsE

deliveries: -
! nIansRuganlunIsLE&Us AN

> Aswell noiclear prevention o bid o AUluUNFUTIAINAIG RINAGANITLANTIN
collusion and other irregularities.

May rather offer opportunities for waaa\mnsmmmmwLLauumsusmsm’iﬂ'saIa

the opposite; .« anuenlunIsivnaLazsusTAsIIIUIN WA

+ Non- attractive market for suppliers ~ ‘H29MEuIIWA LAY

(quality and integrity- driven
firms);

« Difficult to recruit and provide
careers for procurement staff;
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Key Issues Ussifusinaey

IV. Control and Integrity Mitigation 4- ‘imoasw‘lumsmunuuauna"lnmsasw

Mechanisms anudanseuazaruilsels

External audit N1sATIAFBUNTEUAN

« Focus on compliance rather than -Luummsﬂaummuuavaamﬂaaaﬂusvmumm
performance audit; Lilaiuinadws uananisaLiuey

« High number of procedural *NANITATIAFAUIEWUNT WU uszLday
incompliances identified; AUIUNN

Complaint mechanism na'lnn1ssavisey )

» Complaint mechanism available but * AR AU HUINMTIAVINduLEIIUIULD
comparably few complaints handled by ~ sa9au (Waisududeyannsiunis) d3uu
the Complaints Review Committee; UaaVINATUTALAMUZATINATT NIN. LAY NIN.A.

Anti —corruption strategies and structures #wvsendnsuaznalanisdasnunasyildu

« High priority and key integrity risks -finmstianusddunisilasduanuidassu
preventive policies and structures in 5350 AUNAFINITULTIUTELNE LALTATIFIY
place, but insufficient enforcement; weifvaansieAuly

* Rules on conflict of interests; nfsvidautaInalseiaaiiugan

« Whistle-blower function in place but fina'lnnsilavAuTviziaya (Whistle — blower)
protection seems insufficient; wein1sdnilavdvliuiaswa

- Some good private sector integrity INS3BUNARILFITNATUTITHIAUIRAINAALAN AU

initiatives; UALAELNINA

17
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Key Issues UsziudAeay
IV. Control and Integrity 4. Tasvasvlun1smIuAuLAzNA lNAN58919
Mitigation Mechanisms ANudansitazaullsela
Anti- Corruption Commissions aaizassunlsilavduuarilsiuilsiunisnaza
- Both NACC and PACC are well 4192116 (il.1l.a1.)
resourced to investigate but lack - 19 & lnvu d.d.o. way &dnvu il.al.n.
enforcement power; (1 nvumanenssuniIsilaviuuazisrulsunis
« 60-70% of all cases NN TUNIATF) AN ITRUUAUUAIUNTNENINTTUNT
(10000/year) are procurement- gausiu wafvunaauralunistvaulal
0]
related but only 5% leads to + 60 -70% wavAfinIsEauEIUIMA (st
action (mainly disciplinary) and 10,000 ad/l) iAmdasAunsindainane uad
few legal actions; e 5% Minldgnrsastnmvneditauasdiias
* NACC responsibilities and Lifadvifiziadassavanunguue

mandate in relation to the
reference price system need
attention from a policy co-
ordination angle- great impact
but no responsibility for the
efficiency of the PP system;

e 1lal.e. garvrnininasaNsulauausanisty
FTUUTIAINRY_ U6 L LA uAanaufalsednanin
Tuszuunsindainitninss
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Strengths in Thai PP System A UTIADIFTUUANTIAADININNAIAST
Tuiszine'ing

 Long history of competitive public
procurement;

« The basic elements of sound and
effective procurement principles
and procedures follow
international good practice;

» The central institutional set up
(CGD) is well placed and
experienced;

« The market is well diversified and
competitive;

* The new e-procurement system to
be launched represents a very
positive development;

» The preventative infrastructure in

terms of audit and control is
strong and well resourced;

fAdszigeniuruTunisavluuaIn I AR5

avAUsnauNUg U Ay sINF9TEA 15U
AdannaaddunLwInlfiduacanna

nihavunay (Asutieyinaiy) finnsaanuuy
TasvasWaasnAdg litiluattvdiuay
Hiseaunisal

AR1ATINIANUSENIUMALanTUT AN
NN ELREANITULUAITURY

5211 e-Procurement i AiAN&9aziinng
1N 118 aa Wit udon 1w nstutdaunn

1A INUSIULEIIa9AY 11U NTaTIARAL
uazAmIuAN fn1siaassniwennsiuacng
uasdanuLuuds
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STAKEHOLDERS' VIEWS yuuavnRAIUIa ULl

Public Authorities

« A majority is in favour of adopting a
public procurement law to replace
current regulations;

« Diverse opinions on the usefulness of
e-auctions;

 Lengthy e-auction procedures;

 Neutral or positive opinions of reference
prices;

» CGD lacks sufficient staff capacity and
implementation support capacity;

« Most complicated task is to prepare ToR;

 Conflict of interest constitutes a problem
to handle;

« More procurement training is desired;

« Low awareness of bid collusion
patterns or practices;

- Fairly high satisfaction with the complaint |

review mechanism

AA3S

a'au‘mzy'Lﬁuoﬁﬂ‘lumsﬁmmngumﬂmsﬁ’m"fa
AAA9NIATS (WANIANTaNvasTLia)
fianudaiuivainuaralulsstaaizassyuy
e-Auction

Tupauuarifufiflussun e-Auction Aienauu
AnuAaLiudunate audouduinlunisla
F1ATNRTY

NS ENA1EITIAITUIUYARINT LRZUARINS
‘vmmmmmsn‘lumswanmumsamjaamma
u,avmsauuauuau 9

wumaummmnﬂa A15aa1in TOR
waselamivindauiuigmardglunisinnis
misfinsdan1slnausulunisindiaininn1nis
LAY
lszuunmsdunsufividufituasuuinienig
guaaudulunsiguaal (87) Men
fszaumnundwalaraudnegeluna’lnais
ATIARAUUAATAILGU
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STAKEHOLDERS' VIEWS JuuavANARTIIUIaH UL

Public Authorities

Integrity risks:

Political and external
interference,

Lack of proper planning and
needs analysis;

Lack of proper competition;
Conflict of interest;

Lack of accountability in the
choice of sub-contractors;

Abuse of contract obligations;

A1asa (na)

ANMULALIAIUSTTUIALNR

ANTULNTALAINIINITLNAILRZINNAEUAN

ANTAIAATITIIILNULLAZANTILAIIZUAINU
6avN1g

N3UIANTUAITUA LU LR
Nailsladdiuadau
nsaaANNsufndaulunisiifinisidan
NIUA9UINGA
ANSYINAAURINTZERNAWUA NN
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STAKEHOLDERS' VIEWS JuuavNNKTiAIUIaHIUEL

Private Sector AAtanNAU
- A large group is sceptical to - fvaanauiiavdasedalunsaussdoul fia
the current regulatory nldaglutlaqiiu
framework; o pfiduladrudadrulnasinidunarvaudely
« A majority disagree or is viusadudsyTaminasszuu e-Auction Way
neutral to usefulness of e- ANNRINTauadsuulunsilasAunsauaan
auctions and its ability to Aulunsiguasan (82)
prevent price collusion; .« yuuasTillutasedadelsinglunislassuusian
« A similar sceptical view applies ARV
to reference prices; « anulinalalunalanisasiadaudasaizau

« Dissatisfaction with the
complaints review mechanism;
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“Mitigating Risks to Integrity in Public Procurement Thailand: Findings and Recommendations”

- - = a o a
Integrity Risk Areas Ussifiu@NuA eI UsssNIALNR
A vulnerability Analysis n133tas1z1vi2lav i (Vulnerability Analysis)
. - o o . .
Risk Mappin A1svinnnuiadag (Risk Mapping)
» Regulatory framework; . nsaussiiaulfis
« E-auction system and reference . 52919 e-Auction Lazs1AINRNY
prices;

o ANUTTAIUIUINRUIEULRETAANURKINTA

capacity: Aanudnsalunsljifuasnreiunaaiguay
p i | ANTRvLARNATHaaN AN UTHG
Operational capacity and - AR'lAATAILTINIIULRINRTA

professionalization; y Cox oL
T « ANNLREITUNTTUIUNUATIALAIAAY
 Market functionality risks; _
* ATAIUANURTAAAIN

« Risks in the procurement
process;

« Control and monitoring;

« Institutional co-ordination and
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- s o o do pu|
Development of Risk ANSWENUIAAUAIAAINULE LI
Indicators

Integrity risks are present at

every step of the procurement

process;

Pre- tendering- Tendering-
Post- tendering phases;

Red flag indicators may give
reason for further
investigations;

Need to be relevant,
identifiable and measurable

More red flags increase
probability of corruption;

Poor contract performance

could be a sign of corruption;

ANULRE9AUsTTINALNaLTIngag Tunndunay
asaivulunIsIntdaInaing

2139A2UNTLRUDTIAT UIITEUINIANTLRUATIAN
29A1TUIMIR U

mmmmmnanmammwmaumm (Red Flag)
anaazdhisliAnnsdusiusia’lal

(-7

siavfimnuiAgdasduiusfu ssutlanle uay
TaHAle

n15uonanmaﬁmm1maum1 EIMN\‘]?.IHQAWN
ANNURY Lﬂﬂ?.lu?.l aJdNIA a'ssﬂ?ju

Nan1sAL v U uFa N Lifa1aasiily
Jeuanauavilayvnaassddu
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Integrity Risk Mitigation U1MIN1TTUNNTAAANULALNAIUSITINIALNA
Measures

» Corruption and fraud in public . msg\af%’ﬂii"uuazn'\sﬂszwqﬁﬁﬁau’lums
procurement acts as a mirror of Indiadndvitidunsrandrdunasviaudv
the overall situation in a country; gauzuavdseind

« A need of a joint mobilisation - anudndluiidasfinisszaudrdesiudulunis
for a zero-tolerance stance against sasuLaylinanfunisaas¥ltulunnnsed
corruption; . anuyesTuatreniTnwiulunisdisdnsdiag

* Firm commitment to reform the NN5UMS wagTmusssunsaiuulugsia

litical, administrative an 4 . - W
political, ad strative and o ANULRLIAIUTITUNALIRAZAARI LU 'L

business cultures and practices; gl FiaAae luieutaunauaynns
* Integrity risks cannot be mitigated ffiuouaadadAnsfoliindy — ool

unless “good practice” policy and 3 2 dhumiuafy

institutional frameworks are in ’

place- the dual objective;

« The proposal of 20- points
action plan to mitigate integrity
risks in the area of public
procurement (see report);

«  MsIavindadua 20 daniduunudficiiia
hanANNLRavaIussTINALNR (Usnglu
F1E97U)
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Priority Framework for nsaum'mmﬂm"lumsamsumumwLaf.m

Mitigating Integrity Risks in musssmnma"lumsammaamomms
Public Procurement

General policy recommendations 2D LEAUDLLUZLAIUTALNE

v’ Develop the policy framework in v W@Jmnsanyiﬂmﬂlumﬁmﬁaﬁ’mﬁw
public procurement based on a AAT5 1aaduatAUaNIAUANNRIAUURY
revised set of priorities and policy iihsgaeALdoulaune
goals; v Weun u,aumnz_mmﬂamjaammomﬂ%’wﬁﬁ

v’ Develop and adopt a coherent, ANNNURLTE LLaumau‘iﬂonumnmﬂm
sound and modern public WA aslvidanaaadfuLuINIg
procurement law compatible with Government Procurement Agreement
GPA and international good (GPA) wasuummensdiianalusina
practice; v Wenudaanuansalunisvineiuaas

4 Develop the central institutional wihevunane leavinanudaauluy
capacity by clarifying the ADULAAANUTUAAADU JOTUL WREUUIT
responsibilities, functions and status 1291 IANIATFIUNTIALaIAI19N1AST
of the OPM of the CGD under a new nsuiigyinale aalsnguunansindadn

public procurement law. INNATFNARIIUN
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Priority Framework for nsaum'mmﬂm"lumsamsumumwLaf.m

Mitigating Integrity Risks in musssmnma"lumsammaamomms
Public Procurement (na)
v' Reconsider the mandatory use v ARTAUINUMIUANNLURINERN TUNISLTIAL
of e-auctions; 12198 e-Auctions Auvudndainag
. i nnlsgian
v Re-design the reference price *
system; v aanuuunsdseand ladszuusinainaiy lu
v’ Stronger focus on quality in the v Tanugaauduaaeninluni1sdseiiuma
tender evaluation; A15UseNIATIAN
v Continue the development of the v Wenunsyuu e-Procurement atingsiatiiag
e-procurement system; - . X o
v HANTAUNUITEUUANSIINABDFINIILAE
v" Introduction of centralised nsauzaanav (Framework Agreements)
purchasing arrangements m“lmwa‘lumsmtuumuuﬂsvammw

and framework agreements; Windu
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Priority Framework for

Mitigating Integrity Risks in
Public Procurement

v Ensure effective co-ordination
and co-operation between the
key institutional actors;

v Reconsider current duplication of
the Procurement Committees;

v Consider to establish a special
Procurement Consultation
Forum where the main
stakeholders of the procurement
community can be represented for
exchange of information and
dialogue;

v Support the professionalization
of the procurement function,
management and staff including;

NAaLUANN mmm‘lumsamsumuﬂ'ﬂmam
AUSFTUIALN a"lumsaaﬂaaamonmss

(sa)

v LIFFUIILUINIIANTEALHTUIUNAY
Uszanuviusudulumiianuniielasiu
ANTANAATAA1IN1AST

v AITAUANULUNNEINUDINTHAUEATTUANST
2 ALY A AALZNTINNTINAIETUNRG (NIN.)
LREAUYNTINNITINEIAANTWRAAILIDAITNY
awAnsafing (nw.a.)

v wRnsan Tuiinnsdsenumsa wazuantlau
Na)a °uaﬂmmusaunusvmwwumu“l,mmu
LsmLnmmJnsvmumsammammommﬁ

v guuguunsgefiaandnw (LasuuInivnig
WR3ey Liulaludandw) fSusurususuas
Lamummﬂ@nmmumumsam}aammo
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Priority Framework for

Mitigating Integrity Risks in
Public Procurement

v Develop a national training and
career development strategy
for procurement officials;

v Develop quality assurance
systems for certification of
contracting entities and private
firms which have in interest in
public contracts;

v' Establish a specialised
Complaints Review and
Remedies Mechanism;

v Develop a performance
measurement and indicator
system based on the OECD
Methodology (need of an efficient
data collection system);

NAaLUANN mmm‘lumsamsumuﬂ'ﬂmam
AUSFTUIALN a"lumsaaﬂaaamonmss

(sa)

v W@)Jmﬂm'ﬁmamﬂus”ﬁnﬂs”mmﬁaﬂ’mm
m?jwu,avvmasr”mLﬂﬂmaaluﬂnnﬂmﬂs
wsnwmjanmsamjaamw

v WenuszuudsyAauanaunw (quality
assurance systems) mawumamja
wazriaulantuisulaiiunsiada
AAAIUINATY

v Walunna'lan1snansTan2asadtsauLLaynlg
LElenen

v asienssuunssvifiunauasnisiinue
fiTanan1saLineuy TagavavnnLnae
Adluaina Ly tnawriuagagdnisiianiny
NulanasHginaznIswaiu (OECD)
szomaamﬂﬂivuumsqmnuwauavm
UsgRNsnw
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Priority Framework for Mitigating nsaum'mmﬂm‘lumsamsvmumwl,m.m
Integrity Risks in Public musssmnma’lumsammaﬁmommﬁ
Procurement (sa)
Integrity Risks Mitigation aiaLduatUztAnanA UL R
Recommendations v
e Faviwwme / sansenadgauliauysel
v" Complete and adopt a wazinnldiiianisanaiuidaesiu
Guideline/Checklist on how to 555 A1nalunsiadainsareluniass

o

mitigate integrity risks in the public g - .
9 grity P v WelUszuun1sHnausuNLARY Waautiiam

rocurement process A -
. p. o lunsaaaNuRavaIusssanfiunatlunis
v Develop a special training system and fndadnineninsg

material on Mitigating Integri
9 9 grity v msammnmjmmaswmjanmmmmmaan

Risks in Public Procurement
_ ) UUARALLRY ansmmmmvau Taaasneals

exclusion lists are based on well-

) e v WifinnsusudsessiiautiaioduiAanfu
defined justifications and managed by t N Ny

: _ nailsglamiviuaiau (Conflict of Interest)
42 ERPEEas By (CGD)_’ iwagassenussan (Code of Conduct) saudv
v' Strengthen the rules on conflict of nsasenalnlviaunsalinldiedulal e
interest and code of conduct both LasUfiTE16A%9 WodunAs5uaY

in public and private sectors; ANALANUY
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Priority Framework for Mitigating nsaum'mmﬂm"lumsamsumumwLaf.m
Integrity Risks in Public musssmnma"lun'\sammaﬁmon'\ms
Procurement (sa)

v' Implement more widely Integrity v aandulifinnsinvindannasnusssy
Pacts formed between the private (Integrity Pact) ssvineuiiiaoudada
sector and the contracting fadumafuazianau Tiunndu
authorities;

_ v dfulseszuunisnavnunasiayatdy
v Improve the reporting and A86

statistical system; o o o
v Aa19IuIAg (LwamestamomaLuaa)

v’ Initiate research on the extent UAULUA VUIA URSHFUNUTILALIADIAY
and costs of corruption and fraud; ﬂajj']]?juuauﬂjsmqjm
v Prepare special Guidelines on v fannundfiadasssaniualunis

Integrity in Public Procurement; IadaTnI19N1AsS
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Priority Framework for Mitigating

NAaLUANN mam‘lumsamsumuﬂ'ﬂmam

Integrity Risks in Public musssmnma"lun'\sammaﬁmon'\ms
Procurement (na)

v am“mumsﬂsvmmetsaoﬁ'ssmﬂma

v' Form a special Integrity Forum
on Public Procurement with the
key stakeholders

v' Implement an awareness-
campaign on integrity in public
procurement

v Develop a risk indicator system
with red-flags;

v" Consider to introduce (peer
reviews) ex-ante control
mechanism in large tenders and
tenders of important national
interest.

"lumsamjaammammﬁ NUAUNTRIU
1agruLdanan

ALHUNTTTUTIARTIIANNATERTNTUY
BavsssunAunalunisindaininteninisg

WealUNssuU I ETaAIN N R e R iauds
aneassavsviinseiiluniiae (Red
Flags)

W15 TUA15UITEUUNITNUNIUIS
Ax'lnAITAILANIIANRIIUTUAAAUN
Uszgnelaiuuilszyauuialuainea
anHagIuniNasalssing



