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Project (Latin) = a proposal or plan to throw something forward
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Project National Cyber Security @1% Cyber Warfare lu3=@U National level
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Government type . Pro]ect—base d

- A
Project

L« Administrative Public Service

Success

Time Cost

5 Fail to Deliver

4 Bad Control

3 Poor Execution

performance .
2 Fail to Plan “NIN 1,2.3 A
Plan to Fail
1 Poor Requirement x IR 4,5,6,7 Gn
Definition
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National Dev. Plan

(Tax) ~ The National Budget Bureau
(Budget Sponsor) i

Stakeholders The office of public sector
development commission
(OPDC: Committees)

Ministries/Department/Division |
(Project Owners)

Poor project performance is a country weakness and a threat to the economic growth.
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OPM, Foreign Affair, The Ministry of Science & Technology, Culture, Education, Justice, Interior,
Finance, Transport, Natural Resource & Environment, Social Dev. & Human Security,
Information & Communication, Energy Defence,
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Opportunity for improvement
Project Management Performance

Breakthroughs

1) Delivery
Continuous
Improvements Project

Success

2) On Time 3) On Cost



Opportunity for improvement
Project Management Performance

Standardization
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Value and benefit
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The standard & Capability Dev. of Project Management

Focus wu3@ 4,5,6,7 For - High ROI
- Risk Control

- Sustainability & Growth
- Committed to Social Responsibility
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Project management Capability Dev. for national productivity
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Opportunity for improvement

Framework for
PM-Standardization
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Opportunity for improvement

m 11lalu sesnaAvesnulasanis ndanwuzianie (Project Culture)

1HuasAnsuuvutansira (Temporary Organization)

RACI Matrix (Role Play)
- Responsibility
- Accountability

- Consult Project Manager Project
Obj.

- Inform Team Managers
Team Members .
2) On Time 3) On Budget
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— ; NANAG : National
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Opportunity for improvement
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What makes a successful project?
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Opportunity for improvement O
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m What makes weakness in a project?

4.1 AR UAAINUADINT N TALI (Unclear requirement) Nanan : National
5 i I3 2 Cyber Securit

4.2 MALAIWNINYTNT (In-cash, In-kinds) NIUINH NNEe LA yber securily
System

AURINIIN

4.3 anwlisaianlulassas19wedlasinis UNuIn LazITaLYeIAINY 1) Delivery

JUHATDL (Unclear organizational, role and division of responsibility)

= v o : Project
4.4 naanusuAasauluning (Lack of commitment) Oljaj

4.5 IaANNTALIRlUNNIAaFR1D (Lack of decision) :
4.6 ﬁﬂ'mﬂﬁ'ﬂuuﬂaﬁmqﬂammﬂmamsﬂazl 2) On Time  3) On Budget
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Opportunity for improvement
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(Cross-Functional/Organizational or Matrix)
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Project National Cyber Security
ICT
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Project Obj. : N13133UL National Cyber Security #13




Opportunity for improvement

m w1lauan High Performing Team Work

Project National ber Security

x Team 'laj Work = Poor performance by a large number of team members.
(1) A sum of individual performance
(2) the ability to work together as a project team

(3) the ability of Project Manager (PM) to get the team work as a team
(1) x (2) x (3) = Project Success Indicator (Project HPO)

Project National Cyber Security
ICT

Project Obj. : N13133UL National Cyber Security #13
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Opportunity for improvement

APMLE Y
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Portfolio fla NMIUIMITAMIULLBIATIN VaINgulaATINT Uazlasans 1ha wadusana
TanUsadliignsmans

= a 1 ¥ v 6 % A A 1 [ .
Program @a MIuImIngulasins lasdszendld vinse asdaiug iadasile Saumiu (Project
Synergy) iwalitlddszlunigindy manimslasanmaiana g

Project A8 NMIUSHITNUIATINNG Lﬁalﬁmiq'ﬁﬂqﬂszmﬁmww:maﬂmams

Portfolio A : National Cyber Security System

| ] |
Program A1: H/W Program A2: S/W Program Ax: ILS

Project A1.1 Com Server Project A2.1 OS H/W Maintenance Service

Project A1.2 WorkStation Project 2.2 Data Base S/W Maintenance Service

Project A1.3 Display Project 2.3 Data Link Training Systems




Opportunity for improvement

m iw1lalunisna aavdrunaruvsuisiagants PMO : Project
Management Office

W89 Na1s PMO
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SPP: Strategic Planning Professional
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feImIaana, CBAP: Business Analysis Professional 9 s 5
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SR ey
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PMP: Project Management Professional / K
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N PE: Professional Englneey /
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v o a . . . N o 2 .
271989 : 1) PMI, 2013, PMBOK Guide, Fifth Edition 5 mswwé PijGCt-BGSEd Processes
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(Make or Buy)

2) System Engineering, V-shaped Model
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Opportunity for improvement Project
Ob)j.

m 1i1lade Critical Knowledge Area #iiluifasgasreanudnsa

Tviun Tasenas

Project Obj. : N13133UL National Cyber Security 13

WHUABNUAWAITIR @11 Cyber Warfare lag ICT liwsauldanuly I 2562 (8n 4 T 919%1310) 29131 2,000 AL,

Not define QR
No COQ Plan

Unclear Scope Poor Schedule Poor Plan,

No WBS Never End! Budget

Scope Creep Not in time risk Risk of

Acceptance

Low Skill, Negative impact

Low Will L from poor
No reserve budget -
No ! : communication
) Fail to deliver
Commitment No support
RFI, TOR, RFQ, RFP, Biddi .
(’Zor(\)tr;ctir?’ Ma’nalo::mg’ Ml EELIEY
& EIng No support

Closing: not meet schedule,
Quality requirements

Against project




Opportunity for improvement

UazNIEUIBNITNAR (MRL)

2 ladv in3avdiassyszauaansaxyasnalulad (TRL)

Technology and Manufacturing Readiness Levels

TRL Definition MRL Definition
1 Basic principles observed and reported -
2 Technology concept and/or application _ i
formulated
3 Analytical and experimental critical function 3 Manufacturing concepts identified.
and/or characteristics proof of concept
4 Component and/or breadboard validation 4 Laboratory manufacturing process demonstration
in laboratory environment
5 Component and/or breadboard validation 5 Manufacturing process development
in relevant environment
6 system/subsystemn model or prototype 6 Crtical manufacturing processes prototyped
demonstration in a relevant environment
7 System prototype demonstration in an 7 Prototype manufacturing system
operational environment
Actual system completed and qualified Manufacturing process maturity demonstration
8 : ; 8
through test and demonstration
9 Actual system proven through successful - Manufacturing processes proven
mission operations
- Basic principles observed and reported 10 Full scale production




2 lady in3avdiassyszauaansaxyasnalulad (TRL)

UazNIZUIBNITNER (MRL)

Capability Development Trajectory

Cyber Security System
9
8
~ 7
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n 6
(0]
Q
S 5
o
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Q 4
o
8o 3
o
©) 2
c
S
1
Q
|_
0
Qi1 Q2 Q3 Q4
—H/W —=—S/W Data link ——Data Base —BCM
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Business Case Project/Phase
Closing
Project Charter Delivery &
Transfer
Project Team Project
Control

/

Project Planning Project
Execution

Budget Sponsor 1l 61
1 Wel 59 — 30 &8 BO

1 2 3 4 5
Business case Project Charter Project Plan
30 wu.2. 59 30 w.n 59 1 n.n.-30 n.a. 59

10

6 7 8 9
Execution Start
1 n.m. 60 (su 61)




No/Poor Standard = NO/low productivity

(mport

roducts/

Services

Mo

Technology
Road Map

Low

Investment

RS

(cumulative value)

» Service X > Service Y >
Product B > Product D

Product A >

Body of
’Knowledge A™

Product C

Innovation
Patents .

Patents /

<> Breakeven
Point

Sécio-economic -

benefit curve | /
: ; Cash curve
-

e

Foor Foor Loss Very Less A few busiress
Basic Development Business Full /"'thb‘é
Research Research Incubation Commercialization //
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Phase 2 : fwua Pilot Organization (Project-based) nsznsawazmizenu u
myinasgu wnkszgnd 19 (Project Management Representative: PMR)
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Quality Product/Service

Services
Time

Budget
Performance

Butd —> fmwfé ——> 4/‘6’«/ th

Thailand Growth
Budgetary Growth

Project Management Business Growth in The
Standard Growth in The Thai Economy

Thai Public-Sector. More successful projects Economic Growth

Good Organizational More new projects
Processes Assets approval

Social Growth
Education Growth

Good Project Processes More Budget circulate in
Assets the Thai Economy

Industrial Growth
Technology Growth
Military Growth

Good Project Management More Public-Private
Values partnership promotion
(PPPP)

People Growth

Good Project Managers

Success formula : 1 Build = Growth 2
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myPMI Certifications Membership Learning Events

Home = Business & Government

Activities & Advocacy

We are committed to supporting governments worldwide.

PMI is committed to supporting project management application within governments

worldwide. We opened our government relations office in Washington, DC in 2005 to

support and encourage domestic and foreign agencies, ministries and parliamentary bodies
to embrace the profession of project management. Our government relations team is now

present in the Americas, Australasia, India, China, European Union, United Kingdom and the

Middle East.




http://www.pmithai.org/th/
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