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Operations Management @s
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® Operations management refers to the administration of business
practices to create the highest level of efficiency possible within an
organization. Operations management is concerned with converting
materials and labor into goods and services as efficiently as possible

to maximize the profit of an organization.

Investopedia
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Figure 6.1-1 Work System Design @s
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Design Elements

= Changing Customer
Requirements

New Technology

Design Qualtty
Cycle Tme/Agity

Organizational
Knowledge

Cost Control

Productivity & Other
Efficiency Factors

How We Incorporate & Deploy

' Requirements reviewed during conference calls * Project management review process documented
* Gustomer feedback in CTPP & study team meefings
* Change order process
* Resourca planning & project management process * Project management technology & bootcamp
' |ndividual section reviews & professional seminars * SAW
' Implementation of new capabilities ' GTPP
' Figure 6.2-1 v Quality checks embedded in work processes
* Flow charting the design process * Defining measurement points
* Documentation of issues & actions ' Formal lessons leamned
v Corrective actions taken & management review of the effec- = CTPP
tiveness of corrective actions * \ethods shown in Figure 4.1-

' Requirements are racked In project management process & - * Implementation of ERP
through cost analysis of [abor-intensive activity

v GMC and study teams evaluate capacity utilization of equipment & employee efficiency factors & determines equip-
mentitechnology requirements during project management planning & SAW meetings
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® Problem solving process

® Root cause analysis

® Focused improvement

® Innovation techniques

® Lean techniques

® Brainstorming

®* FMEA

* waasile 7 ad1vwe QC

* NNIRANNTGEYLAY (7 waste)
® Etc.
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Figure 6.2-2 MedFlow: A World-Class Lean System nws
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MEDRAD's Lean Manufacturing Journey
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MUDA is the Japanese word for WASTE.
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Seek it out and get rid!

Over Processing 1

Processcing beyond
the standard
required by the
customen.

Rework
Non right -
firct time. . ’
Repetition
or corprection
of a process.

2

Unnecessary movement of people
. on parts between processes.

Copyright TE 2010

Overproductio

i -

An Bth wazte

is the wasted
potential
of people

Yo o
B3t
<
- -
= n
5

h To produce tooner, faster
or in greater quantities
than customer demand.

Inventory

Raw material:

work in progress
or finished goods
which is not having
value added to it.

Waiting

3 People or parts
that wait for

a work cycle to

be completed.

4 Motion

8. Unnecessary movement
|'|L ]
i

'&ﬁ; of people, parts on

m:hine: within
= a process.
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SUPPLY CHAIN MANAGEMENT

BUSINESS INTELLIGENCE

PRODUCT LIFECYCLE MANAGEMENT "
. New Product Introduction & Design for Supply, Cost, Manufacturing, Quality, Compliance
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Safety Policy Safety Assurance
Establishes senior management's E--'alu ates the continued
commitment to continually 1ess of implemented rnisk

improve safety; defines the _._r|tru| strateqies, suppors
methods, processes, and the dentification of
organizational structure nesy hazards
needed to meet
safety goals

Safety Risk
Management

Determines the need fn:ur
and adegquacy of, new
or revised risk controls based
on the assessment of acceptable
risk

Safety Promotion

Includes training,
cammunication, and
other actions to create a
positive safety culture within all

levels of the workforce
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Innovation Strategy
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Innovation Management Framework

» Innovation Imperatives + Innovation

- Innovation Processes Leadership
Governance - l[dea Management - Employee

« Organizational » Collaboration Tools Involvement
Interaction + Knowledge * Education &

+ Measurement & Management Training
metrics « Information - Rewards &

« Impact - IP strategic/  Management Recognition

organizational/ « Innovation
financial/risk Validation

- Management
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Ecosystem

« Partner
Collaboration

« |Intellectual
Property
Management

« Customer
Innovation

» Technology
Scanning



Informand Engage | Acceptand Stretch ‘

Innovation Champions, Sponsors & Mentors support the process
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