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Benchmarking

Benchmarking is the continuous process of measuring
products, services and practices against the toughest
competitors or those companies recognized as industry leaders
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ADNAVATIRI NS L
Benchmarking

* s1agludunidduurainisuasiiy (Where are we ?)
 laadlugnineian (Who is the best ?)

* pAuilinsiige Lvihasndls (How do they do it ?)

* g1azshadglsliinasinan (How can we do it better ?)
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What’s knowledge ?

“Knowledge is the only meaningful resource today”
Peter Drucker (1993)
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What’s knowledge ?
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AAINS (Knowledge)
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(Tacit Knowledge)
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SECI Process
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N15AANITAIINS
(Knowledge Management — KM)
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(1) NSAUNIAINS (Knowledge identification)
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(3) mfiﬁ’ﬂmw:{lﬁtﬂu'swu (Knowledge organization)
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(4) msﬂezmmtazné’umaqmﬁufzf (Knowledge codification and
refinement)
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(5) mﬁ‘L‘iI"]ﬁx‘iﬂ’naJE (Knowledge access)
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(7) m'il?'izm:q’ (Learning)
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Organizational Learning
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