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Why public sector innovation? 

• Public Sector Innovation means better solutions:  
effective, efficient, inclusive, sustainable 

• PSI is needed today more than ever:  
slow growth, fragile public finances, high unemployment, 
low trust 

• The stakes are high:  
loss of legitimacy and trust 

• Innovation exists in pockets but is inconsistent 
across government 

 



OECD  
Observatory of Public Sector 

Innovation 

https://www.oecd.org/governance/observatory-public-sector-innovation/ 

https://www.youtube.com/watch?v=d8YgXHT-DQI


Denmark: 
Borger.dk 

Personalised one 
stop shop 

Innovations in the OPSI 

Structure 

UK: The Work Program 
payment-by-results scheme for 

employment services 

Australia: SEDIF 
Investment fund for social 

enterprises 
UK: Social impact bonds in the 

justice sector 

Program Funding 

Iceland  
Policing and social media 

Mexico 
Enhancing budget 

transparency 

Canada:  
ICT-based training tools for overseas 

immigration officers 

Netherlands: P-direct 
Shared service centre for HR Belgium 
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office space in 

federal 
government 

Human Resource  

Australia: Speechbubble  
Online engagement platform to design 

services with users 

Canada  
Open Policy 

Development 
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Participatory 
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and prototyping in 

hospitals 

Korea 
Single system to 
manage service 

complaints 
Service 
delivery 

Italy  
Mobile service 
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Open government 



How can governments sustain innovation? 

By taking a proactive and systemic approach to 
building innovative capacity across the public 
sector, focusing on: 

• the people involved 

• the information they are using 

• the ways in which they are working together 

• the rules and processes which govern their work 



Incentivizing staff and building a 
culture of innovation 

Ability  

I can do it  

•Skills (hard and soft) 

•Knowledge  

Motivation  

I want to do it 

• Intrinsic 

•Extrinsic 

Opportunity  

I am allowed to do it 

•Work design 

•Organisation 



35000 civil servants 
400 office buildings 
 

 
 



• Institutional arrangements, such as agency mandate and 
level of autonomy,  can impact innovation capacity. 

• Collaboration and coordination frameworks might be 
needed to manage interactions.  

Setting up effective institutional arrangements 
to support innovation 



 Data, information and knowledge fuel innovation 

• Share information to spread ideas and practices, 
maintain pressure for performance, and to develop new 
cross-cutting solutions (OGD and Big Data) 

• Leverage new ways of gathering data (e.g. Challenge.gov) 

• Integrate new data into existing processes and learning 
from it to adapt to changing environments. 

• Bridge internal (performance) and external (user)  
information needs (e.g. Student Update Facebook & 
Twitter accounts) 

 
 



Processes and rules should help, not hinder 

• Rules and processes may have unintended effect that 
limit organisations’ capacity to innovate 
• Altering regulations can change incentives & ability to innovate.  
• Misunderstanding of rules may lead to unnecessary risk aversion; 

removing limits is not always enough; limits can be self-imposed. 

• New, more flexible norms and guidance 

• Simplification efforts should be accompanied by new approaches 
to assessing and managing risk and performance . 

• Increasing flexibility needs to be balanced by public service values 
and a robust integrity framework. 

• Innovative problem solving approaches 

• Focus on outcomes and adapt existing processes    
• Rely on collaboration, pilot testing, experimental design and 

prototyping  (e.g. NemID, Cardboard hospital) 



 

(Re)designing an hospital 



OECD Public Sector Innovation Framework 

HR regime 
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Thank you 

marco.daglio@oecd.org 

 

http://www.oecd.org/governance/observatory-
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