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1. AMSATNUARY

s

o mszAUUAAA (Individual Scorecard)

2. MyImvindannad (Performance Agreement) visensmyvuanan1sufjunauly
LuunesunsUssliunansufuRnuysednt (Performance Appraisal)

3. AsUszifiunanisyuianu arunisuseiiiuaussaus (Competency

Evaluation) wazmunsusziiiunaau (Performance Evaluation)
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uAanT (People Management)
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LAIDINDNITUINIIIANTS Cell 4: N152DNUUUIZUUINWIZALIIRIA

1. NMsnuMULasMsUsusTUIUNUY

2. mMslddayanudeans anufaiuveadsuuinisuasgidiuldduidonimaen
DONLUUTTUVNUTDITINIAN ANSEUDUWSOUSTAUNUALSEWI MUY

3. ANSAMUALNURIANNELTUS (Relationship Map) seningitheau

q mﬁﬂﬁﬁzuumumaﬁqwﬁ'ﬂﬁﬁumuﬂmumu@ﬂﬁ”l A5uUSns viseRdduladiuide

(Depart mentation by Customer/Stakeholder)
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5. mynumungssidsulunisufusianu
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LASINANITUIKIIIANNS Cell 5: NITUIHITIANIIILAUIINIA

1. N159AY1AISUSINanNISUNUAS1YN15(PA:  Performance  Agreement) 5$AU
A

2. MIIAITLUUNMSUTIIHAaNsURURIWAINagys (SPMS:  Strategic  Performance
Management System)

3. M5UsMslasans (Project Management)

4. NSNLEUNNSERETS (Communication Plan)
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LA3DINANITUIKITAANTS Cell 6: NNTBDNUUUITZUVITWHIZALRBILINW

1. ATAASIEVNSEUIUNNT 28 SIPOC Model
ﬂ'1ﬁLﬂ'ﬁWzﬁmmﬁmﬂﬁfﬂm@’%bﬁﬂﬁ

NSIANTANUS Weasassaumnssulunisyinau

BN

nsldwalulagasawna (Information Technology)
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LA3INANITUIKITIANIS Cell 7: NTUIHITIANTIIILAURBIYINK

1. Asfamulasang (Project Monitoring)
2. A5USWSLasanTs (Project Management)
3. nMsUszyueiiusEanSam
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LASDINDNITUINRIIANTS Cell 8: msaanLmum‘sﬁ'wmszéfuqﬂﬂa

. MsmmuadumaumMsuRUsiau (Work Flow)
. Msdaviraiien1suijusiau (Work Manual)
. MSIVITTUUEISAUMALNONRIUISTUUULaENIzUIUNSA8TY (IT System)
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. MBI Job Rotation)

o 24 d - . .
. mMavauyaansitlaussousivainvany (Multi-skill Training)
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LASINANITUIKIIIANNS Cell 9: msu‘%msfﬁ'mmﬁzﬁ’uqﬂﬂa

1. wuudrsamuieansiesedile gunsallunsinany

2. ANFAAYin Focus Group [feaaumumiugainsiesle gunsallun1svinay

3. ANSHNRUIULAEHAIUIAIUNaNaNTT0Us (Competency  based  training  and
development)

4. ANSUSISAN8e1an (Career Management)
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5. MINTRANURENLALANUNNHUYBIWAANS (Employee Engagement Survey)
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