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Integrity Risks Mitigation Public Procurement Thailand @s
S =

by Mr. Peder Blomberg & UNDP

Objectives ihuunanainnaciasuannnisatiivnis

1) Risk Mapping 1) dssifiuanudaIiasrInvinw NI NULR N
2) Methodology Guidance 2) wuznwIsnslssifiuanuiie
3) Potential areas for 3) szuaaigunsadfulsonaswarunlvigduls

improvement



Integrity Risks Mitigation Public Procurement Thailand @s

1) Assessment Approach 1) asauuwINvnIsseiiiv

2) Preliminary 2) dadonauazdanisiaisantiassiy
Observations and 3) nssniunsdusialy
Considerations

3) Next Steps



Integrity Risks Mitigation Public Procurement Thailand

I1I.

The Four Pillar
Approach

Legal and Regulatory
Framework

. Institutional

Framework and
Capacity
Operational Capacity

and Market
Functionality

. Control Structure and

Integrity Mechanisms

AsauLUINIYASUsT LU

AsauuUINIVAIsUs LEIU 4 aulian laun

1) szdauunazngunune
2) aa'lansatdiunuLasAnanIwUaIavANIILALIRY
3) dnananlunsdiiciou uariaseasy/nalnaaia

4) T vlunisaiuan wazaa'lnATgIANuLanIILAY
AUl lguasnsinddainaing

<




&
>4

Integrity Risks Mitigation Public Procurement Thailand } .2 Qn/us

T

et

Qs
P A o o = o oA

uanudHuainaran1swsanuarn1sindalinInenaIstianda

Overriding goal: IL‘ﬂmmﬂa’hﬁmumaomsﬂ’aqLtazms:“q’msﬁaﬁ’mszﬁams"l,m”m
Value for money with ?’fomwluﬂfumwlaoﬁuimﬂﬁmﬁpﬁ’ummqn@ao?jauﬁssuu,az
integrity AaNudadnd definandfifnimistiadiacoll

- Open, strong and fair 1) finsuivtiuaengazedv tilanie uastilusssu

competition 2) fimnuTdsela amnsaasiadau'le’

- Transparency 3) gty finluminduaranusuinay

» Accountability 4) dfticdunndraatnaviniAaudu

- Equal treatment 5) dfledenisladign1sutannasnsiuangau

» Proportionality iy Asildandsennudaitnsiadatadnelvitwansaudu

ADULAAADIIIU WL UNTAYRAUDIIU



Integrity Risks Mitigation Public Procurement Thailand @ @s

giagvtnatidadeiu AalstnsautuINIINISENEN 4 GU

I. Legal and 1. sudgunaznnuuIg

Regulatory

Framework ﬂ';'vmm"l,mn"l,uungmm (se6u W.5.1.) IeamsiEauarAIsInda
No public procurement a9 fuRsvsudeudiAmdasdunsiadadnieniasy dulsznauluss
law but 2+1 Regulations o suifinusUnuranTsuUad INAIUNITWER W.A. 2535
Risks: o suilUNTENTIIUMIA INENILATHRIAVDIUUILNITUFUTINUNANS

fiuvinvdiu w.@.2535
o sziiimusUnunandzuue’d INAIANTWER 116838015
aldansatingd w.A. 2549

» Fragmentation
instead of coherence

- Weak enforceability AULERY
and coverage o aviuwinnnmisviviunandiunasidanaaasiu
» Open for exemptions o liaunsaedulnlaatneflsz@nsainuaziide
. Overly detailed and . ﬁw‘lu’ﬁmsnnn”unjsﬂﬁﬁﬁ"l,mwmmn waziiadadlnIliinza'le tadu
prescriptive gwsaafmﬁ AsN. NTvilnsaniunsdiaenssiiaunsas Tuune
ASINNT

* Not reflecting

_ _ o suifiaua Litfuldenusduuusina (Ldu ansfinguuna (seeu
international models

W.5.1.) legnr1iua‘lilu Government Procurement Agreement
2a9 WTO)
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dadvtnatiiaveiu AalsnsaunuInivnsdnii 4 6u (6a)

II. Institutional 2. nalansatiudIuLacANaATNADIAIANSTILALN DY
Structure and
Capacity
« Main central functions . AsutTrydinateddruavasaiseniniiiefi tunisduminaundn
in place within CGD NIuAaau
« Sufficient resources? o LEHANINENNTINEINANIA 'l
« Support and capacity « AaILFINTIANaAWULAY IATUNTHTURUULANLANKIa A
i ? Q/ 1 ai ai 1% [ a
strenghtening: o AsUszRIuIuUFuMh e uUNLALIaY wazauiludaszdsidann
« Co-ordination and ANTLNTALLY
i ? Q/ =3 =Y =} =1
independence: o @nanwlunisfaeuuazdseisiunaiiieala
[} i i i ? Qs ¢°|’ Q/ [ al (% = 1
Monitoring capacity: o UNVNUIAUEATTUNTIADDTAIITANULNUIEFULEINID 14
* Role of Procurement - mMsmanalaalunisrisansanistiianuaiaidalunssuiunisg
1 ? QU dy Q/ 9/ 1 1 1 1
Committees: Jadiadndg nEIUNRIIGANRUILINUATIY

« Lack of consultation
mechanism
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Aaduinatidaveu AualsnsauuuInienisdnin 4 6u (sa)

III. Operational 3. dnannlun1sudfiideru uarinsvasv/nalnaaa
Capacity and
Market . Mr. Peder flofianusisindaiAendussuunsiadaindioluninss
Functionality a9 lnauazanufAmsunsvindaanluniunuaslsanalne

. Limited knowledge of favanItANLANTU R R

the procurement and « sziuladussuunisandainianvaidnnsafinduavilsying

contracting knowledge NidagluilRatiu wazazd@ndnaasidaandidayLAuLéa

(by me) o fidszidudrannuneisenisiaendunisiedulyilanisiadaiaing
« Impressive reignamvaidnnsating

e-procurement system ¢ A5 1ATIANRVULRZUNLINUDITIANNRY

« Certain question marks
around the obligatory
use of e-auctions

NUELUR: AN3ANUUATIAINATY
asuiiaInale 1A 1NAIIIIUAARSY

avil. sAnavasAaad

« The role of standard
pricing

Aszn9 ICT tnainatiusrumanaTuladassunauaznsdasis
AMZNFTUATITWENUISZULENUKIAIE STAAR RN Ty deNua NG W.A. 2553

il.1l.21. ﬂsvmmwuLmumnws”ﬂ?jnmmmﬂs"na‘uigﬁssuum eransilavdunazdsulsnunismaie a‘u‘um 2
W.A. 2554 Tunnasn 103/7 Tinavusgeaiiunisiavindaya suasduamldanafmdunisiada
A0 Taaanizmanatelilussuutayadidnnsaiing musu‘tﬂsomsmuuammum 500,000 11w
fulal
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IV. Control and
Integrity

« External audit

« Internal Audit

« Complaint
mechanism

« Anti —corruption
strategies and
structures

dadetnatiiaveiu AalansaunuInivnsdni 4 6u (6a)

4. Ta59a8579TuN19AILAN LazAR'lnNITFTIIANINLANTILAL
auTlsvlauavsn1sindainlng

nszinuNsIadaindvassavanaldssuumuaunfuasnisi
3asTINUAINUfIR U TaalavinnsiAurdayaanilssiausAneail

. sTUUNASATIRFALINNALUAN Tignivuanalsnsauuas
ANWUNE UTELNE LR IATIATIINTNTAILANLARLATIARAUNT
Indadninnasy TaanllaIuaLuan

« sruunIsasIFauNaTU/aruauaraTu NHaNuTdaLULRE
ALdunITaLt NN UNIN araaupaIRaualulasutayanis
Jndanazanadaulaatrofidse&nsnw

- palnn1ssasisau Adnsinuadunauliatredaiay aidrasily
AsTTUTaRLLAgAIEINTasadauladulas deiale
°lﬂsazmLﬁumsuazei’aa@pLﬁumsiu”ua"aLa"s‘amﬂluﬁﬁ’u T6AY
danedayariananistiuisdasadaunnlas Aluu at1v'ls uas
f8amasaunsjidandusaulsunniaaiiasla 4
N5EUIUNTTAVEEUTTINGINTLUIUNTAINTUINMIINYUINEIFTE

. AALNBUAZTASIASIINITUSUNSIANISUDIUUILIUN
iunaaslunisilavAuuazilsiuilsunisnaze deasiliunsay
graayTunisvinlvinsentiiuanunaaiinnullsvlanaannszuiunis
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anudvsnansiniuluniiniattvgnsdasuazaausssy

1. Insufficient 1. annilayunisilaviudeiasessne
Preventive Structure ¢ AsAaUNUNBLRESELdaUADTIAY
» Regulatory framework e ATaUUlaLNaUaYNITARlAATAILHUIUY
» Institutional .« nalan1smILANLATIAATTFadTas s
framework

s MTARUAUTLULIEUAYEITUIALIANIATT?
« Control and
Complaints

e auasvlatiazildauszuunisiadadai e lnfitaseas e
nAsilavAunIsnBanieadu

s
<l o/ Qs

. ' : o o
Policy making and 2. nauLdavlunssuIUNISIadaInI

governance?

« Committment to
change of the PP
system

2. Integrity Risks in the
Procurement Process



Integrity Risks Mitigation Development '

vy |U|N @S
@ Io7p] %Lﬁ

GESUENCEUEIER DI o gyauurdusunisiainsruunsiadasasreniady
System improvement

Improve public
procurement
regulations and
consider the adoption
of legislation

Strengthen complaint
system

Gather data on how
the procurement
system works in
practice

1 1
=1 a a

AsUFulseng seidautAmaasdunisindaindie LagAsaAgaIuy
Huwsenutialé

v

NSLESUASIIAINNLAN LT IADITEULNTTTRIBEU

AN utayaatdtiusruuialdfasuuazdsyiiulssdndain
AAITZUUNIIALAIAIINAATT
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Multi-stakeholder
platform for (CGD
OPDC NACC OAG
NESDB BB):

a) formulation of a
strategy and action
plan on integrity
strengthening

b) Building
organizational
capacities (skills
development and
tools)

Develop a good
practice checklist to
mitigate risks in the
procurement and
project management

et

atduanuzdIusuNIsSWeIUIAN LN TN

e avunandasuliiAnnisyany UEnmda ludasnsiadadadng
stuIInih a9 uTiieIda iy nsutfudnats @ilneu n.w.s.
g1ilnu ... &1Tnvunisanadunnudu  drilnvudssunal uae
fUNUAALATTUATWAIUIANTLATEHSAAIURLTIAN LI G

n) AavingnsAdgasuaziNulfian1sTunisdoiaiuuasstiusguu
AsiaiulundnAnugaaaIznausssy uasaNNdadntdiunis
Indadndrvlvinndu

2) Wndarnugnsaliiduadans 1y AMSWIUINTN LR
ta3aviialunsdfiineu

o WanurnaMIaAFaUMULAUNUHTANA LRaanaNNFaITus
InLBaIOIW wastRndszniainlunisusnisinnistAsvnsalnsg
61199
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Data gathering ANS5IUTNADYATIALN2Y

Desk review:
statistics, reports,

relevant regulations

—in English

Questionnaires to
pilot government
agencies, private

sector actors, and
maybe academics

In-depth interviews
with procurement
officers and follow-
up Key Informant
Interviews (public,
private, and
academics)

o MSNUMIULANAS
- &6 91U sudaunguunaaneg Auiadag
o LUUFAUNN

- aanuuudauainlddeniaviuniadgiivung kueeu
AMALAAAU LRZUUILIUAUIAUING

o ANSAUNAUOILTIAN

[ [

- WWMNARER waviunurauduiiAnzag
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Specific steps 5 . - Y . . d o4 .
for evidence and duaaulunisvinzayatdvdscandiarnn95iUsUADYANLALI2 DY

data gathering

* Questionnaires in szaznatlunIsatiivnis
Eng!lsh (mid August) ARIILADUAIVIAN s Anvinnuugauany (AMuavnai)
 Preliminary . 3
assessment and first ULADUTIYIAN : ANTUsELluNALlaIAULRZIN YN
draft of good practice (319) Afiansiadadndvnindyg

Checklist (31 August)

- dszrunneluiafaisan
« Translated

: . SIS TR
questionnaires (end of o
August) dlariusnzavigaudugrgy  : dsyaunuAui e uitieNiag
» Internal meeting to \WWansanuuugauaiy

test the questionnaires
(end of August)

« Workshop to go over
the questionnaires
with stakeholders (End
of August/1st week of
Sep)

« Completed
questionnaires in Thai
(week 2 at the latest)

Fa1iiRavuaddaufugigy T TIUTINLALILATIZVRALULRAUONY
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Peder’s Mission in

- Qv ra‘ =} Q/ A
Mr. Peder taunsun'tnatusddaiiin 4 aasiaauauaauiiia

September (4th week)
- In-depth interviews e Funauaiidean
(people who complete (HAnauuuugauany wazHiieasdy q Afiunuinadaylussuy
the questionnaires, AsAndainingniasy)
plus additional key
informants)

o nsudsrauaAls1aduKiALIAaINIAIATFUATANALAN AU
(TaaawrgandgrulunsAivuaulauns wasNnsuladauadyu 9
NniAmdaIAUATTIIUNTIRTAIAII9N1ATS)

 Multi-stakeholder
discussions (sensitising
key policymakers and
responsible parties)
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Scope
o Selected departments
from (Health, ICT,
Transport, and
Education?)
o Assessment covering all
5+1 methods

Sensitisation

o Roundtable discussions
(international principles,
standards

o Tools, good practice

checklist
Medium-term measures

o Action plan — how to
strengthen integrity in
project management
and procurement
system/processes

o Regulatory Impact
Assessment with focus
on corruption
prevention (South
Korea example)

et

Asatiiun1s2aea‘ll

AAULANNITANUUIIU

o RanNKUIENIUUITaY (ATENTIIAETAUFY NTENTNNATULRE
AITHUNALIENITRART NTTNTIIANUIAN
ATYNTIIANBIENTT)

o nMsdsgifivazasauaaunasduuuuazianig
AsnAszeiuANAUTIAavKLALN2 DY

o AnFUNUNTATARULNAONENAALATURNLUREUNINNTURE
UIATFIURNR AR UNUINNKRUILIURATY 9 LN TULARNITAUR?

d165NNISC TN

o kUGN ITRAsIEFUITINITEATUTURANAINYAG DY
AaUs55U TUTLUUURALATZUIUNTAA LA IR

o AMIATARaUKNansgnulunIsaannuuaTALLIUNKNARNTENUGA
AN ATUTY



