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Objective

• To share lesson learned on Good Governance

• To demonstrate some successful actions that transform 

from principle of Good Governance

• To discuss how Good Governance can be a fundamental 

of trust and force to push forward ASEAN Community
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Outline
Day Content

1 Good Governance

Good Governance in Thai Context

o Public Sector

o Private Sector

Good Governance in Detail

Good Governance in ASEAN

Group Discussion

2 Group Presentation
Wrap up 
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Good Governance
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New Public 
Management  

(NPM)

Democracy

Good 
Governance 

Putting democracy first

Business-like approach

Good Governance Approach
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http://www.unescap.org/pdd/prs/ProjectActivities/
Ongoing/gg/governance.asp
http://mirror.undp.org/magnet/policy/
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New Public 
Management

Democratization

Good
Governance

Good Governance in Context

• Efficiency
– Value for money

• Effectiveness
– Strategic Vision

• Accountability
• Responsiveness

– Quality

• Participation
• Transparency
• Decentralization
• Equity
• Rule of law
• Consensus oriented

http://www.unescap.org/pdd/prs/ProjectActivities/Ongoing/gg/governance.asp
http://www.unescap.org/pdd/prs/ProjectActivities/Ongoing/gg/governance.asp
http://mirror.undp.org/magnet/policy/
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Evolution of Good Governance
1989

World Bank 

United Nations  
Development 

Program  (UNDP)

Asian 
Development 

Bank
(ADB)

International 
Monetary  

Fund
(IMF)

Organization for 
Economic 

Co-operation &  
Development 

(OECD)

Good Governance

Good Governance have been cited at 
first in world bank’s report, 1989 
under the topic “Sub-Sahara Africa 
from Crisis to Sustainable 
Growth”. It has been reported 
about the importance of the 
Governance and economic recovery

From the failure 
of management 
system in both 
public & private, 
cause of world 
financial crisis

Since then, organizations and 
institutions around the world 
realized about Good Governance. It 
had been developing though the 
time, till now  

http://www.imf.org/external/


Good Governance by OECD

6 Elements

8

Good Governance by World Bank

Control of 
Corruption

Voice and Accountability

Political Stability & 
Lack of Violence

Government 
Effectiveness

Regulatory Quality

Rule of Law

GOOD
GOVERNANCE



8 Elements

Good Governance by UNDP
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Good Governance by OECD
4 Elements
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Good Governance by IMF

Rule of Law

Efficient

Corruption Control

Accountable

GOOD
GOVERNANCE



Good Governance by OECD

6 Elements

11

Good Governance by OECD

Effectiveness 
& Efficiency

Participation

Accountability

Consensus 
oriented

Transparency

Responsiveness

GOOD
GOVERNANCE
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Good Governance in Thailand Context
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1997
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Developing Good Governance in Thailand

1999 2002 2003 2007

The State 
Administration 
Act, B.E. 2545

The Royal Decree 
on Criteria and 
Procedures for GG, 
B.E. 2546
Public Service  
Development 
Strategy (B.E. 2546 
– B.E. 2550)  

Thai 
Constitution
B.E. 2540

Regulations of 
the Office of 

Prime-minister 
on Good 

Governance, 
B.E. 2542

Thai 
Constitution
B.E. 2550

Financial Crisis in 1997 “Tom Yam Goong Crisis”. Starting point of Good Governance in Thailand

Thai Constitution highly realized about the importance of Good Governance both in Public and 

Private Sector

In Public Sector call Good Governance (GG) 

In Private Sector call Corporate Governance (CG)



14

Good Governance

The State Administration Act, B.E. 2545
Section 3/1

The Royal Decree on Criteria and Procedures for 
Good Governance, B.E. 2546

Efficiency Value for 
Money

Effectiveness 
Quality 
Accountability

Participation 
Transparency 
Responsiveness 
Decentralization

Rule of law

Regulations of the Office of Prime-minister on 
Good Governance, B.E. 2542

Thai Constitution B.E. 2550

Public Sector Development Strategy
(B.E. 2546 – B.E. 2550) 

Promoting and Developing of Good Governance 
Plan

Public Sector Development Strategy 
(B.E. 2556 – B.E. 2561) 

Good Governance in Thailand
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For the citizen’s 
benefit

Equity

Participation/
Consensus 
Oriented

Transparency

Rule of Law

Decentralization

Effectiveness

Responsiveness

Accountability

Morality/
Ethic

Efficiency

Principle of Good Governance in Thailand (B.E. 2552)
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For the citizen’s 
benefit

Equity

Participation/
Consensus 
Oriented

Transparency

Rule of Law

Decentralization

Effectiveness

Responsiveness

Accountability

Morality/
Ethic

Efficiency

Economize resources, Value for money 
and the most benefit to peopleStrategic vision to response citizen's 

demand and all participations 

Quality public service, quick 
response and in time

Perform duty with ethic, 
base on morality

Decentralize authorities and 
resources to local 
government

Public hearing, People 
engagement, share agreement 
and agree direction

Service for all 
people with fairness

All people and institutions are subject to and 
accountable to law that is fairly applied and 
enforced, also considered about right and liberty

Perform with honest and open 
information, its necessary 

People or institutes have to 
account for its performs and 
accept responsibility for them. 
Also can answer all questions

Principle of Good Governance in Thailand (B.E. 2552)

(continued)
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EQUITABLE TREATMENT TRANSPARENCY

RESPONSIBILITYACCOUNTABILITY

ETHICSVISION TO CREATE LONG TERM VALUE

Corporate Governance of PTT

Boards Executives and Employees
Sign Corporate Governance hand book
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SCG 

Corporate Governance  
& Code of Conduct

Corporate Governance of SCG

In 2014, SCG vision to be an innovation organization 
and model of corporate governance.

SGC confident in value and potential of employees to 
work together with transparency, under ideology and 
code of conduct of SCG 

2007 – SCG adapt code of conduct

• Increase code of conduct for each BU, also make clear regulations

• Survey and hearing for any ideas and suggestions

• Specify whistleblower policy to protect employees who complain or inform about doubting executions

• Appoint ethic steering committee to specify and consult about all of morality ethical and code of 
conduct 
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Good Governance in Detail
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Result Base Management

STRATEGIES 
FORMULATING

- Analytical Strategies
- Setting Vision and 

Strategies

EXAMINATION and 
ADJUST

- Analytical Changing 
Situation

- Examination the Strategies

EVALUATION
- Review Strategies

- Review Output

OPERATION
- Project Planning

- Resources Planning       
(Budget, System )

ACTION PLAN
- Setting Objective, 

Indicators / Target and 
Projects

-Strategy Mapping
-Balanced Scorecard

- Project Management
- Processing 
Improvement

- Budget Planning

- Light Signal
-Management Cockpit

- Dashboard

- Decision Analytics
- Strategic Risks

- SWOT
- Strategies

Strategic Management
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Strategies

Nation

Ministry

Department

Strategy Objective Indicator/Target Project

Strategy Objective Indicator/Target Project

Strategy Objective Indicator/Target Project

Result Base Management (cont.)
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The public sector of Thailand shall implement the strategies in accordance with Constitution of 
The Kingdom of Thailand and The Royal Decree on Criteria and Procedures for Good Governance. As the 
following picture.

Policy Statement
of the Council of Ministers

the State Administration Plan

Action Plan (4 years)

Ministry/Department
Institution of Education Public 

Organization

Action Plan (each year)

•Summary of National 
Situation 

•Summary of Overall 
Operation

Development Plan 
and strategies

Budget in each Fiscal 
Year

Medium-term Fiscal 
Forward EstimationDevelopment Plan 

and strategies

Turn Strategy into Action

Result Base Management (cont.)
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Strategies Formulation

Operation

Evaluation

Improvement

Performance 
Agreement/

Indicators/Target

• Self Assessment Report  
(SAR)

• Evaluation by Outsider 
• ค.ต.ป.สอบทาน

Public Sector 
Management Quality 

Award

Reward for Personnel

Results-based Management System

Result Base Management (cont.)
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Strategic Management

Reward

the State Administration Plan 

Action Plan (4 years) 

Performance Evaluation System

Result Base Management (cont.)
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Performance 
Agreement Evaluation Reward

Performance Evaluation

Result Base Management (cont.)
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Gross Agricultural Product
Increase to 1.35 Trillion Baht in 2011

Policy to Adjust the Agriculture
Objective: Increase of Gross Agricultural Product

Ministry of Agriculture and Cooperatives 
Strategy : Improvement of Production

Objective : Increase of Gross Agricultural Product

Department of Fisheries
1.สินคาและผลติภัณฑประมง 
และคาการผลิตทุกระดบัไดรบั
มาตรฐาน

รอยละของสินคาประมงสงออกที่
ผานการรับรองไมถูกสงกลับจาก
ตางประเทศ รอยละ 95

Department of Livestock 
1. พัฒนาปรบัปรงุพันธสัตวและอาหารสัตว
• พืชอาหารสัตวพันธดี 12,630 ตัน  / สัตว
พันธุดี 2.3138 ลานตัว

• สัตวพัธุดีที่เหมาะสมมีคุณถาพได
มาตรฐานไมนอยกวารอยละ 75

Rice Department of Thailand
สรางมูลคาเพิ่มสินคาขาว

•  จํานวนเกษตรกรที่ไดรบั
บริการทางวิชาการ 50,000 
ราย
• จํานวนแผนงานวิจยัดาน
ขาวทีด่ําเนินการ 16 แผน
วิจยั
• จํานวนเมล็ดพันธุขาว
คุณภาพดี 100,000 ตัน
• ผลงานวจิยัดานขาวที่
สามารถนําไปเผยแพรและใช 
5 เรื่อง
• เมล็ดพันธุขาวคุณภาพดีมี
การนําไปขยายผลไดไมนอย
กวารอยละ 80

Department of Agriculture
1. ไดเทคโนโลยทีี่เหมาะสมตอการผลืตพืช

•  จํานวนแผนวิจัย 10 แผนวิจัย 
•  จํานวนพันธุกรรมพืช จุลทรีย เห็ด ที่อนุรักษไวใช
ประโยชน 36,500พันธุ

• จํานวนชุมชนที่ไดรับการสนับสนุนการอนุรักษ
ทรัพยากรพันธุกรรมพืช 100 คน

•  รอยละของชมุชนที่รูเรื่องการอนุรักษและใชประโยชน
อยางยั่งยืนของทรัพยากรพันธพืช รอยละ 10

Gross Agricultural Product
Increase to 1.30 Trillion Baht in 2011

2. เพิ่มผลผลิตทางการประมง

ปริมาณสัตวน้ําตอหนวยลงแรง
ประมง CPUE เฉลี่ยเพิ่มขึ้นไม
นอยกวารอยละ 1

2. สินคาปศุสตัวมีคุณภาพดีเพียงพอตอ
การบรโิภคในประเทศและสงออก 

• สินคาปศุสัตวผานเกณฑมาตรฐานที่
กําหนดไมนอยกวารอยละ 90
• จํานวนโรงงานที่ไดรับการตรวจประเมิน
มาตรฐาน 1,745 โรง
• จํานวนฟารมที่ไดรับการตรวจประเมิน
มาตรฐาน 24,900 ฟารม
• จํานวนตัวอยางที่ไดรับการตรวจวิเคราะห
คุณภาพ365,043 ตัวอยาง

3. สัตวมีสุขภาพดี

•  จํานวนสัตวที่ไดรับการปองกันและควบคุมโรค 25.76 ลานตัว
• จํานวนตัวอยางที่ตรวจสอบโรคสัตว 603,130 ตัวอยาง
• การเกิดโรคลดลงจากปที่ผานมาไมนอยกวารอยละ 5
•จํานวนสถานที่เสี่ยงที่ไดรับการเฝาระวังและทําลายเชื้อโรคตามเกณฑ
มาตรฐานที่กําหนด 2,945,330 แหง

2.เกษตรกรไดพันธุพืชและปจจยัการผลติทีด่ี

จํานวนชนิดพืชและปจจยัการผลิต 45 ชนิด

3.แหลงผลติผลผลิตและผลติภัณฑเกษตร ทีม่ีคุณภาพ
ปลอดภยั
จํานวนใบรับรองปลอดสารพิษ 60,000 ฉบับ

• จํานวนตัวอยางปจจัยการผลิตที่ตรวจสอบ 130,000 
ตัวอยาง
• จํานวนใบปลอดศัตรูพืช 200,000 ฉบับ
• จํานวนฟารมที่ตรวจสอบรับรองในระบบ GAP 132,550 
ฟารม
•  จํานวนโรงงานแปรรูป/โรงงานที่ตรวจสอบ 900 โรง
• จํานวนฟารมที่ตรวจสอบรับรองในระบบเกษตรอินทรีย 
1,400 ฟารม

From the State Administration Plan to 4 years Action Plan of 
Ministry/Department  

The State 
Administration Plan 

Action Plan of 
Department       

(4 years) 
26

Action Plan 0f Ministry 
(4 years) 
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Gross Agricultural Product (Trillion Baht)

2009 2010 2011 2012

1.30 

1.03 

1.11 

1.21 

4 Years Plan for Ministry of Agriculture and Cooperatives 

Result Base Management (cont.)
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2009 Goal
= THB 1.034 

Trillion

Plant Yield : 
THB 0.661 

Trillion

Department 
of 

Agriculture

Rice 
Department 
of Thailand

Rice Yield : 
THB 0.171 

Trillion

Department 
of 

Fisheries

Fisheries Yield : 
THB 0.120 

Trillion

Department 

of livestock 

development Livestock Yield : 
THB 0.065 Trillion  

Gross Agricultural Product

Others

• Forest Yield : 
THB 0.008 Trillion

• Agricultural Service : 
THB 0.009 Trillion

Result Base Management (Cont.)
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The Government Performance Evaluation Frame - Integration

Impact Assessment
- Citizen , Economy, 

Society, Politics ,   
Environment

Effectiveness Assessment 
(outcome or product)
- Progress on Ministry*,     

Mission (if any), or 
Department’s goal  

Benefit-Cost Ratio Assessment or 
Cost-Effectiveness Assessment
Quality Assessment  

(customer or policymaker 
satisfaction) 
- Benefits derived from the service
- Service process

External 
Impacts 
(70%)

Efficiency Assessment
- Unit Cost (by Actual cost 

and Actual production)
- Actual Cost / 

Estimated Cost 
(by GFMIS online-real 
time, สงป. 302 
(quarterly))

- Actual Production / 
Planned Production 

   (by สงป. 301 (quarterly))
- Gross Production / 

Resource (by unit cost) 

Organizational 
Development

- Management Capacity

Internal
Management

(30%)

PART PMQA

The Standard 
of 

Transparency 
and 

accountability 
in government 

sector

Chosen 
some policy 

area by 
NESDB 

Choose some 
project

* Including the achievement in driving  the 
government's urgent policy  and joint KPIs(if any) 

The Government Performance 
Evaluation Frame

Result Base Management (cont.)
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Performance Agreement

ประจําปงบประมาณ พ.ศ. 2553

2553 2553

2553, 1  ตุลาคม 2552

Result Base Management (cont.)



31

Report the Performance by e-SAR  Card System

Result Base Management (cont.)
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Corporate War Room

PMOC / MOC / POC

Result Base Management (cont.)
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Customer - First Strategies 

Cycle –Time Reduction

Service Link

30 – 50% reduction on work procedures 
and cycle time

Government Counter Service – GCS 

Next Step to be 
customer  service excellence

Multiple, Multi-Channels Service Delivery
Collaborative, Integrated Service Delivery
Segmented, Personalized Service Delivery
Single Window Service
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• AN EFFECTIVE COMPLAINTS HANDLING SYSTEM

• HANDLING THE INITIAL CONTACT

• INVESTIGATING A COMPLAINT

• PROVIDING A GOOD QUALITY RESPONSE

• HANDLING REPEATED COMPLAINTS

• LEARNING FROM COMPLAINTS

• HANDLING PUBLIC ENQUIRIE 

• Complaint Systems

• Appeals and Tribunals

• Independent complaints handlers, ombudsman & other 

bodies

• The Overall Redress System

Complaints Handling System & Redress
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How the main redress process may inter-connect with each other

Complaints Handling System & Redress (Cont.)
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Typology of cross-boundary networks

Contestability Compact

CommunityPrivate Public

Horizontal Governance

Cross-Boundary Collaboration
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Review Public Function Transfer Public Function

Improve efficiency and  
strengthen Good Governance

Hire service

Alternative Service Delivery

Public Sector has suitable 
size and effective

Develop tools and methods in 
reviewing public duties, remain 
only core functions 

Economize both man power 
and money

Design format and condition of 
transferring for the other sectors, 
which are alternative service 
delivery
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Example of England

Alternative Service Delivery (Cont.)
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Example of Canada

Alternative Service Delivery (Cont.)
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• to decrease in Thailand 
Corruption levels in line with 
the international standard
• to cultivate the image of 
transparent and clean 
government as well as to 
promote public trust in 
government on fighting 
against corruption

Raising the awareness of the public 
officials about the devastating impacts of 
corruption and to enable them play an 
active role in the endeavors to avert 
corruption offences.

PACC/ OCSC/ OPDC

Promoting Clean Initiative Program

Establishing Counter Corruption 
Unit in every ministries

OPDC/ All Public Agencies

Enacting a severe punishment 
on corrupt behaviors

PACC/ AMLO/ DSI

Creating Anti-Corruption War 
Room links to PMOC so that PM 
can monitor and follow-up all 
corruption cases.

PACC/ SPM

National Government Anti-Corruption Strategies and Work Plan

Anti-Corruption
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Anti-Corruption (Cont.)

Clean Initiative Program

Problem 
diagnosis

Identify 
problems 
from hi-risk 
process in 
org.

Propose 
solutions how 
to solve the 
hi-risk 
problems.

Problem –
Solving & KPI 

Proposal

Execution 
period

Monitoring & 
Evaluation

144 govt org 
+ 76 
provincial 
working on 
their plans.

Process monitoring 
every 3, 6, and 9 
month.
Knowledge Sharing 
every 6 month.

8 gr of hi-risk process proposal
from 144 govt org.

o Public Service Delivery
o Claims
o Permission
o Public Procurement
o Public Procurement
o IT Service
o Recruitment
o Law Enforcement
o Others

6 gr of hi-risk process proposal 
from 76 provincial

o Identity Document
o Procedures Relating to Land
o Rice Pledging and Agriculture 

goods
o Permission
o A Public Service of Healing
o Law Enforcement
o Others

Pjt Approval
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Ministry of Justice
Department of Corrections  

“A process of control and treatment on inmates of Department of Corrections”

Problems

• importing 
drugs and 
prohibited 
items into a 
prison through 
a device as 
such mobile 
phones .

Active Anti-
Corruption 
Proposal

• Human 
resources issues 

increasing 
punishment on 
officials and 
outsiders

• System issues 
establishing a 
system of Video 
Conference (3M) / 
Body Scanner / X-
Ray (10M) / CCTV 
(5M) / Cell Phones 
Jammer

Expected 
Outcomes

• To minimize an 
illegal import of 
drugs and 
prohibited items , 
particularly mobile 
phones into a 
prison

• To decrease a 
network of drug 
trafficking 
domestically and 
internationally

An Example of Clean Initiative Program

Anti-Corruption (Cont.)



43

Increasing transparency in public procurement

Open information

Participation

Risk Management

Public Scrutiny, Independent 

Assessor and Certify Program

Certificate of Corruption Free

Integrity Pact (IP)  
from Transparency 

International 

Partnering Against 
Corruption Initiatives 
(PACI) from World 
Economics Forum

Anti-Corruption (Cont.)

Concept of prevention corruption in public procurement



I Integrity Honesty and courage

A Activeness Pro-active working, positive thinking, &  service mind

M Morality Moral and ethics

R Relevancy For the well-being of citizens

E Efficiency Focus on effectiveness 

A Accountability State of being accountable

D Democracy Commitment to democratic values

Y Yield A focus for result based action

Paradigm Shift

44
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Examples of Principle to Action
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Service Excellence Tax Office (Revenue Office Region 7)

3 Keys to satisfy customers

• Modernized Organization
• Optimized use of IT
• Focusing on Customer Centric

B.E. 2552  :  Year of Awareness
                      Improving quality of staffs under principle of Public Sector Management Quality Award 
(PMQA)

B.E. 2553  :  Year of Action
                   ∗  Preparation
                  ∗  Standard to practices
                   ∗  Continuous improvement

B.E. 2554  :  Year of Customer Satisfaction
                      Promote culture of service mind and develop to be sustainable

B.E. 2555  :  Year of Service Excellence
                     Total Quality Management – TQM

Action of…Efficiency and Responsiveness
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Motor-vehicle 
tax

Increase Channel 
of Services

Approve driver’s 
license

Increase Channel 
of Services Mobile for e-Exam to service for distant areas

Department of Land Transport

Action of…Responsiveness

1. Counter Service for all service

2. Shop Thru for Tax – tax pay on Saturday and Sunday at 

department stores

3. Drive Thru for Tax – Only 1-2 mins

4. Mobile for Tax – Service for distant areas

5. Internet : www.dlte-serv.in.th 
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Project “Kra-Seaw”
Suphanburi

Irrigation 
Volunteers

Coordinate  
people and 

organizations

Citizen
 Look after irrigation and 

maintenance

Irrigation 
Committee

Determine and 
solve a problem 
for water level

Action of…Participation/ Consensus  Oriented

Royal Irrigation Department
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Good Governance in ASEAN
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PEOPLE FIRST, PERFORMANCE NOW

10th MALAYSIA PLAN

NATIONAL MISSION

Government 
Transformation 

Program

Digital strategy for Malaysia – leveraging existing initiatives & 
creating new opportunities in the digital economy

PCI – Productivity, Creativity, 
Innovation

CTI – Fast Accurate Integrity
(Cepat Tepat Integriti)

New Economic 
ModelValue for Money

Malaysia…Good Governance in Practice
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• Malaysia is one of the successful story, transform 
principle of good governance  to be accomplishment 
action.

• National Integrity Plan (NIP) was launched in 2004, 
intend to make Malaysia to be developed country  with 
governance and integrity.

• NIP act as a master plan to guide all of the private 
sector, political parties, non-government organizations, 
religious groups, the media, women, youth and 
students in an integrated and coordinated movement to 
enhance integrity.

• The formulation of the NIP is predicated upon the 
aspirations of Vision 2020 “to establish a fully moral and 
ethical society whose citizens are strong in religious and 
spiritual values and imbued with the highest ethical 
standards.”

• With the launching of the NIP, Malaysian's government 
is setting up the Integrity Institute of Malaysia (IIM) as 
a mechanism to promote and coordinate the 
implementation of the NIP

Malaysia…Good Governance in Practice (Cont.)

National Integrity Plan

NIP has identified a set of priorities and targets 
for the first five years (2004 – 2008) as known as 
Target 2008, as follows:

• Effectively reduce corruption, malpractices and 
abuse of power;

• Increase efficiency of the public delivery 
system and overcome bureaucratic red tape;

• Enhance corporate governance and business 
ethics;

• Strengthen the family institution;

• Improve the quality of life and people’s well-
being.
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Malaysia…Good Governance in Practice (Cont.)

Lack of ethic and morality for all systems and institutes 

Leaders

not in earnest, no devote, not be 
a good role model

untruthfulness, no principle

Citizen

Weak and easy to influence
Not understand about ethic 

and morality of working
Greed, Uneducated, Poor 

System and procedure

Ambiguity, unclearness
Inefficiency
Lack of law enforcement
Unequal service
Monitoring and evaluation 

is inefficiency
Laws is not up-to-date

Problem in 
development

Cultural

Ethic is unnecessary thing 
Never concern about  ethic 

and morality
Fear more on punishment 

than conscious
Follow  majority
Fear to report abuse
Care only own benefits

Structure  and organization

Unbalancing structure
Unclear vision
Out of date
Duplicate
Discord (unsynchronized)
Conflict of Objective
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Malaysia…Good Governance in Practice (Cont.)

Solving the problem by using National Integrity Plan

Ethical Leader

Create culture of morality
Build up role model
KPI

Citizen Development

Build up ethic and moral by 
using suitable religion 

Educated
Develop quality of life and 

well livelihood

System and procedure

Increase transparency
Reduce unnecessary 

procedures
Quick response to problems
Support and promote ethic 

and moral in both public and 
private organizations

National Integrity Plan

Cultural

Ethic is the first priority 

Launch Act of anti-
corruption

Establish public organization 
to handle complaints 

Set up particular cabinet to 
strengthen morality of public 
sector in every levels

Promote “corporate 
governance” in private sector

Structure  and organization

Support and promote integrity, morality, and ethic in all sectors, 
institutes and organizations, as follows:

Family, Community, Social
Religion
Economic
Politic
Management
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Philippines…From principles to Action
Th

em
at

ic
 A

re
as

• Service Quality

• Innovation 
Leadership

• E-Government

• Regulatory 
Reform

• Citizen-centered 
Service

Ta
rg

et
s

• Central 
government

• Local 
government

• Public service 
agencies

• Public 
enterprises

M
et

ho
ds

• Center of 
Excellence

• Best practice 
manual

• Training
• Observational 

study mission
• Development of 

NPOs
• Seminar
• Workshop
• Research
• Study Meeting
• Adoption of P & 

Q Tools

Re
su

lts

• Citizen 
satisfaction

• Public trust

• Cost-
effectiveness

• Competitiveness

• Quality of life

INTERNAL ENVIRONMENT (Organizational structure & culture, personnel, resources)

EXTERNAL ENVIRONMENT (Economic, Social, Cultural, Political, Demographic)
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Philippines…From principles to Action (Cont.)

Themes in Public Sector Reform (Productivity) APO Jakarta Workshop, July 2012

Service quality focuses on achieving service excellence by continuous incremental

improvements in the quality of services offered by public-sector organizations.

Innovation leadership results in the creation of more efficient, effective products and services that are 
readily available to governments by influencing others in the accomplishment of public tasks.

e-Government focuses on the effective use of information and communication technologies in the 
operations of public-sector organizations to improve overall productivity.

Regulatory reform refers to helping governments improve regulatory quality by reforming regulations 
that raise unnecessary obstacles to competition, innovation, and growth, while ensuring that regulations 
efficiently serve important social objectives.

Citizen-centered service means learning citizens’ expectations, measuring service performance, 
ensuring accountability, and improving the capacity of the public sector.

These themes cover most of the public sector reform initiatives that are the focus of the management 
excellence agenda in APO member  countries
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Philippines…From principles to Action (Cont.)

Anti-Red Tape Act (2007)

Aimed at improving government service by establishing 
across Government:

• Citizens Charters
• Service Standards
• Process Improvement
• Red Tape Reduction
• Report Cards Survey
• Penalties for Bribery and Corruption in Service 

Delivery

Transparency and Anti-Corruption

• Open Government Initiative: Agency Transparency Seal

• Under the Law, all Public Servants must submit an 
annual Statement of Assets, Liabilities and Net Worth 
(SALN)

• In 2012, the Chief Justice of the Supreme Court was 
impeached and dismissed for failing to disclose all of 
his financial and property assets.
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Philippines…From principles to Action (Cont.)

• The Philippine Government has implemented 
a one-stop business registration service, as a 
collaborative one-stop effort of several 
departments and agencies.

• Passport Offices and Vehicle License Offices 
have been opened in Shopping Malls around 
the country, serving as the hub for one-stop 
government offices in shopping centers.

One-Stop Service E-Government

• The Philippine Government has implemented 
information websites and e-services across 
many government departments.

• Examples include obtaining NSO birth 
certificates through on-line ordering; 
reserving a time slot for a passport renewal 
appointment; obtaining information about 

• individual Social Security System account 
payments; and on-line tax filing.

Citizen’s Portal

In line with the Administration’s thrust of ensuring fiscal transparency, accountability, and citizen engagement, 
the Citizen’s Portal is an avenue for the public to inquire and engage about the National Budget.
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Objectives
• Conducting a platform to establish best practices and baselines in various aspect of governance in the region
• Promoting dialogue and good practice exchange among ASEAN members in identifying the necessary characteristics 

of public sector reform to promote good governance and developing norms on good governance
• Creating practical recommendations for designing and building cooperative activities among ASEAN Members

ASEAN Workshop “New Era for the Public Sector Reform in ASEAN Community”

17 – 18 January 2013 at Novotel Siamsquare, Bangkok Thailand

Public Management

•Share experience in designing and 
implementing a public management 
development program (Philippines)
•Share about developing a government 
quality management system 
(Philippines)
•Invite civil servants from other ASEAN 
countries to attend our Public 
Management Development Program 
courses (Philippines)
•National Blue Ocean Strategy 
(Malaysia)
•Risk Management (Malaysia)
•Strategic Management (Malaysia)
•5s practices: conducive office 
environment, SWAT (Malaysia)
•Customer Relation Management 
(Malaysia)

Public Integrity

•Participatory people participation –
Button up participatory (Laos)
•Standard of quality: Definition 
(Cambodia)
•Share experience in conducting 
integrity review tools in public sector 
(Philippines)

Knowledge sharing from the workshop

One Stop Service: Service Improvement

•Successes in modern district-level 
one-stop-shop models (Vietnam)
•Implemented one-stop-shop and 
Inter-Agency one-stop-shop at 
department, districts and communes 
effectively (Vietnam)
•Local Decentralization: especially OSS 
(Vietnam)

Performance

•Practices for talent management: 
correlations between 3C models and 
HR practices (Vietnam)
•Evaluated the leaders’ performance in 
their leading administrative unit 
(Vietnam)
•Openly recruiting leaders of states 
administrative units (Vietnam)
•Competitive contests for management 
and leadership position (Vietnam)
•Human Resource Management System 
(Brunei)
•Resource Based Management (Thailand)
•PMQA (Thailand)

IT
•Application of IT in administrative services, 
especially in M&E process (Vietnam)
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Together Ideas from the workshop

Ideas generated from participant

Exchange program

Promote the youth exchange program in ASEAN.
Promote civil servants exchange program in 
ASEAN.

Sharing knowledge, Website, IT

Sharing experiences, ideas, solutions through ASEAN website.
ASEAN Pubs website
Policy support for sharing information, staff exchange, IT, …
Sharing  :
o Direct contact
o Get involvement from ASEAN secretariat
o Networking 
o Roadmap to ease formality and bilateral contact
o Site visit

• ASEAN nations can exchange ideas through a global information system.
• Learn from Thailand their “Public Sector Management Award” concept
• Learning transparency from Malaysia (integrity review tools)

Conference

Annual ASEAN meeting by rotation of host.
VC/Skype among ASEAN countries.
Build forums of PAR ASEAN online.
Organize conference to convene all countries to 
share experience.

Others

Cluster insight of significant innovative and effective PAR of ASEAN countries to build up technical handbooks. (hard/soft 
copy)
Building up (establishing) international PAR organization representing ASEAN countries to share experience and 
knowledge regularly.

Create Social Media networking

Group Name: ASEAN Pubs
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Turn the Ideas to the Next Move of promoting GG in ASEAN

ASEAN Executive Governance Program 26th  August - 31st August, 2013

Objectives

• To share visions, experiences, challenges, definitions 
and measurements in order to create a common 
understanding for means of good governance for each 
ASEAN country and in order to improve governance 
harmonization for the ASEAN Community 2015.  

• To apply the good governance concept to public sector 
performance, identify challenges and the collaboration 
needed for improving service delivery to all ASEAN 
citizens.

• To develop the ASEAN executive public workforce to be 
good governance leaders that can implement plans, 
policies and strategies effectively.

• To develop a five-year Plan for Governance 
Harmonization in ASEAN focusing on service delivery 
for the first year, following up and then developing over 
the next four years.   

Target
• Representatives from each ASEAN Country, that are 

leaders of or work with policy for public sector 
development in line with good governance.  

Program Overview

• Governance in the ASEAN Blueprint (governance mean for 
ASEAN, definitions, measurements, and how do we have a 
common understanding).

• Defining the Governance Challenge for each country.

• Identifying common threads on Governance and how the 
ASEAN Community can have a common understanding, 
challenges faced and assist each other on overcoming 
challenges – Facilitated.

• Governance and AEC-2015 (What does 2015 mean for 
Governance convergence in ASEAN, should there be certain 
issues, service standards, rules and regulations  that can be 
harmonized across ASEAN?)

• Governance Harmonization possibilities in ASEAN. Are there 
some governance standards that can be developed for each 
country and ASEAN as a collective?

• Delivering Services to Citizens (Fostering Performance in the 
Public Sector - success, challenges, and agenda ahead).

• Determining Public Sector Performance Succession, 
Challenges, and Issues

OPDC in associate with World Bank, realize the importance of preparing the public sector system toward ASEAN Community 
integration, through a program of knowledge sharing, capacity building and collaboration, in order to achieve ASEAN 
Community readiness at organizational and national levels.
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Group Discussion
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3 Groups (Thai + Singaporean)

Discuss about “Good Governance” in your countries / your 

organizations. What is it defined? And what have you done before?

o Choose a few best practices to share in class

Discuss how Good Governance can be a tool for responding to 

ASEAN integration?

Paper work on your group discussion and experiences exchange

Present 10 minutes per group + Q & A 5 minutes

Group Discussion
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Outline
Day Content

1 Good Governance

Good Governance in Thai Context

o Public Sector

o Private Sector

Good Governance in Detail

Good Governance in ASEAN

Group Discussion

2 Group Presentation
Wrap up 
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Presentation

o 10 minutes each group 

o Q & A 5 minutes each group

Wrap Up

Today’s Agenda
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Wrap Up
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