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KINGDOM  OF THAILAND,  

B.E. 2550 (2007) 
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Achieve public goals 
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Emphasize efficiency 
& value for money 

4 Streamline work 
processes 
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Monitoring & 
Performance 

Evaluation 

6 Satisfy citizens’ 
demands  

5 

Periodic reviews to 
ensure relevance 

Royal Decree on Criteria and Procedures for Good Governance, 
B.E. 2546 (2003) 
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Maximize benefits 
to citizens 



Result-Based Management  by Balanced Scorecard 
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Effectiveness of Strategy Execution 

Internal 
Efficiency 

Organization Learning  & Growth 

Customer  
Satisfaction 

1. Result-Based Management 



Financial Perspective   
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ประสทิธภิาพ (Internal Work Process Perspective ) 

การแกไ้ข 
กฎหมาย 

การประหยดั 
พลงังาน 

การเบกิจา่ย 
งบประมาณ 

การพฒันาองคก์าร (Learning and Growth Perspective) 

ทนุมนุษย ์ ทนุสารสนเทศ 
ความรู ้

ทนุองคก์าร 

      

ทนุมนุษย ์ ทนุสารสนเทศ 
ความรู ้

ทนุองคก์าร 

ประสทิธผิล (ผลลพัธ)์  - Financial Perspective 

Financial Perspective   
      

ความพงึพอใจ การมสีว่นรว่ม 
ของประชาชน ความโปรง่ใส 

คณุภาพการใหบ้รกิาร (Customer Perspective) 

1. Result-Based Management (continue) 
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1. Result-Based Management (continue) 

Strategy Formulation 

Strategy Implementation 
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Action Plan 

Vision 

Strategic Issue 

Goal 
(KPI / target) 

Strategies 

Government Action Plan 4 years 

Government Plan (2005-2008) 

Risk Assessment & Management 

Structure Process/IT 

Rule &  
Regulation 

People/ 
Culture 

Alignment 

Blueprint for Change 

Strategic Control 
Strategic 

Management 
Process 
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2. Customer-First Strategies 

 Cycle –Time Reduction 

 Service Link 

 30 – 50% reduction on work procedures  
and cycle time 

  Government Counter Service – GCS  
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6. Process 
Management 

5. Workforce 
Focus 

4. Measurement, Analysis, and Knowledge Management 

3. Customer and 
Market Focus 

1. Leadership 

2. Strategic 
Planning 

Organization Profile: 

Environment, Relationships, and Challenges 

7. Results 

3. Public Sector Management Quality Award 
(PMQA) 
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4. Paradigm Shift 

I  Integrity Honesty and courage 

A Activeness Pro-active working, positive thinking, &  service mind 

M Morality Moral and ethics 

R Relevancy For the well-being of citizens 

E Efficiency Focus on effectiveness  

A Accountability State of being accountable 

D Democracy Commitment to democratic values 

Y Yield A focus for result based action 
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5. Capacity Building 

 Top Executive Program 

 Public Service Executive Development Program 

www.opdcacademy.com 
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Growth & 
National  

Competitiveness 

Green 
Growth 

Inclusive 
Growth 

Improve 
Internal 
Process 

Strengthen Competitiveness 
of Goods & Services 

Develop infrastructure & 
logistic systems 

Develop provinces with 
strategic locations  

Build awareness and understanding 
of what ASEAN integration means &  
what the implications are 

Improve quality of life & 
social protection 

Develop Legal & Regulatory Frameworks 

Develop Human Resource 

Strengthen National Security 

ASEAN Integration vs National Strategy 

Source: NESDB 
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5 year Public Sector Development Strategic Plan,  (2013 to 2017) 

Service  
Excellence 

Integration  
(Whole-of-Government) 

Collaboration 

Readiness for 
ASEAN 2558 

Public Values 
(Productivity Efficiency) 

Creativity 
Simplicity 

Agility  
(HPO) 
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