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Creative

Innovative

Innovation = creating
something new and useful




Innovation Myths

Innovation = From
within the Org

Collaborative Innovation
or
Open Innovation

Crowd Sourcing




Innovation Myths

Innovators are
born not made

Innczvatqr’s I%NA
Associating
Questioning
Observing

Experimenting

Networking




Demand Management

Demand Creation

Customer Group

Non-Customer




BA® Wishful Thinking

Disruptive Innovation

Blue Ocean Strategy

Business Model
Innovation




Disruptive innovation, a term of
art coined by Clayton Christensen,
describes a process by which a product
or service takes root initially in simple
applications at the bottom of a market
and then relentlessly moves ‘up market’,
eventually displacing established
competitors.

mal

DavEn

Incumbents nearly always win

nnovations

Source: Clayton Christensen, The Innovators Solution




What is Business Model?

A business model describes the rationale of
how an organization creates, delivers, and
captures value

A business model is the sum of the answers
that a firm gives to these interrelated
questions:Who, What, How, Profit Flow

Component of Business Model

Who

What

How

Profit Flow




1INAINNTNN Insights

® WA A AILNG WHRANTTN

® customer, non-customer, lost customer,
competitor’s customer, user

® Ethonography

A
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. Lﬂﬁﬂuﬁﬁl’mﬁﬁﬁ% (Rethink business definition)

2. WasuiiaNgn@ (Rethink customer definition)
3. Lﬂé"ﬂuqmmﬁﬁmaua (Changing value offered)
4. dauB lHATUINT (Rethink about total solution)

5. ASYSUINTUAZIZN LE9TERINDATINNTIN
(Integrate and linkage between industries)

6. Mssadaur LN luauaa (Looking at future
trends)
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|. Questioning current
business definition

What business am | in?

Finding customer Job-
To-Be-Done

Customer job it is trying to fulfill

To solve an important
problem for customers




2. Rethinking Customer
Definition
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Buyer
User

Influencer

Focusing on Ignored
or Non-Customers




Aplas waz nanlvu?

First-Tier (Soon to be)

Second-Tier (Refusing)

Third-Tier (Unexplored)




Key Commonalities

3. Changing Value
Offered




ERRC Model

Reduce Eliminate

Raise Create

4. Rethink about Total
Solution

| . Customer Pain Point

2.Integration of Function and
Emotion

3.Ecosystems




Searching for

Customer Pain Point
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Integrating of Function
and Emotion
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Function Emotion




5. Integrate and Linkage
between more than |
industries

Substitute

Different form, but
same function




Alternatives

Different form, different
function,but same purpose

“Creativity is just connecting things”

Think Different

Apple Computer, Inca
“Able to conn@éet’experiences and
synthesize new things”




6. Looking at Future
Trends

ANABINITHIDNOANTINYDY
andn azlasuliasngls?

Economics
Customer Behavior
Political
Demographic
New Competition

Technology
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