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Texas Waco fertiliser plant blast causes many casualties — 17 April 2013
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Texas Waco fertiliser plant blast causes many casualties — 17 April 2013

West Rest Haven
Nursing Home

West Middle School f

e

oo s i iml '
Shops damaged (1mile)

.
x
West Rest Haven Nursing Home West Middle School
- West Rest Haven Inc is a for-profit - 340 Students Grades 6-8
Corporation nursing home - The school is to be shut down until
- 145 beds (97% occupancy) further notice
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BS 25999:

Business Continuity Management

Understanding
the organization

Exercising,
maintaining
and reviewing

Developing and
implementing
BCM response

TasensuInisanansaanaan1LInga

Determining
BCM
strategy

!/ BCM program management
Assigning Implementing Ongoing
Responsibilities BCM Management
Understanding the organization
Business Impact Risk Determine
Analysis Assessment Choices
Determining BC strategy
N

4 N
Determine BCM

Strategies

Q[

@

[Strategy Options

7

S

4 Developing BCM response

~
Response Incident Business
Structure Management Plan Continuity Plan

S

\
©® BCM exercise and maintaining
Exercise Maintain & Audit & Self
Program Review BCM Assessment
!/ Embedding BCM culture

Build BCM
Awareness Skill Training
Culture
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ISO 22301: 2012 Societal Security — Business Continuity Management Systems - Requirements

Interested
parties

Ve

Continual improvement of business continuity
management system (BCMS)

Establish
(Plan)

Maintain and
improve

\-D

(‘
A BCMS emphasizes the importance of

Implement
and operate

Interested
parties

\

U Understanding the organization’s needs and the
necessity for establishing business continuity
management policy and objectives,

U Implementing and operating controls and
measures for managing an organization’s overall
capability to manage disruptive incidents,

U Monitoring and reviewing the performance and

(Act) (Do)

Managed
business
Monitor and continuity
- rendw -

Requirements
for business
continuity

effectiveness of the BCMS, and

U Continual improvement based on objective
measurement.
.

'

BCMS key components:

(Check)
This International Standard applies the “Plan-Do-
Check-Act” (PDCA) model to planning, establishing,
implementing, operating, monitoring, reviewing,
maintaining and continually improving the effectiveness
of an organization’s BCMS.

\

Policy

People with defined responsibilities;
Management processes relating to
Documentation providing auditable evidence; and
Any business continuity management processes

CCOO0OO

relevant to the organization.
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N3TUIUNIINIGINT (Recovery)
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(Developing and implementing BCM response)
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53719 (Determining BCM Strategy)

[

FEmsiunisiuAnanmuasnszuawmsi

ddny ]

(

T - AT
'lllﬂ"l'ﬂ.'lvlﬂ“l'ﬂ.l'l‘ﬂ'l‘!ﬂ‘l"llul‘ll'll“ﬂ nu

é’ﬁi1u‘ﬁ'&1uﬂs ]

© 2013 Deloitte Touche Tohmatsu Jaiyos Co. Ltd



LUININNITUTHITANGIDLUDY 6 VUMDY
1. mw’%mﬂﬂsamﬁﬂmsm'mﬁiaLﬁm (BCM Programme Management)

msusnnslasemsdanisaaudaiiies feinlivesdussnaundnuazdudunaunsnuaenis
USsanusaiiies Tnelutunaunissaviinseuulaune BCM Taseadne BCM widinay
AusuRnvauTasyARINITiniBates AuduimsseRugeasndamiinausedusiie saud
MIIARTILUEIY BCM n1sAnvuadidiananisefiveuyasntingy dunaunisuiuszey
vaawnnsal (Incident Escalation Process) 38n1susmislasenisudmsanudaliles uaz
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ANZEUIMNS

y

ALNTIUNIT BCM

v

HIAN1TLATINTT
BCM
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2. N1SANWILALNIAIIULYITIRDIANS (Understanding the Organization)

nsidleasdnsifiunszulrunisihanudnduasdnsuasminesu Jwwneimnuduasidile
TugnmuaznsAduauuaseIAnsLazmiag I asfuNansznuvisenudseensls
A5N133ATIUNANTZNUNINGINY (Business Impact Analysis - BIA) waz n15Usziliuny
15849 (Risk Assessment - RA) 1il@38UAMALIIAIUTBIRANTIUAN WATTEAUAINAINTOTN
doans et luidudayalunsdnssduannudfyvasnszuiuau msfvuaLuImng uas
N1SATUANBENS

e 1as9651999AnS (Organization Chart)

*  AUITHIWANEAILIIY (Functional Description)
®  ATUIUATITNINGING/ NM5IHUSNT (Business Process)
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2. NMSANEILAZYINAIULYNTR89ANT (Understanding the Organization)

HIATFIRAINA i C i

N15ATILANANTLNUNINGINA (Business Impact Analysis - BIA)

WU N3ITUIUNIT 1/ NAINTTY

fausnisnaly

fausnisnaly

Rhausnisnaly

AMTIUNSAEITUUENTUTTNMAE
NUgINININY

sduniseafuIIusIunIs iy
N0 Tan A3l N15UIINT
UARA URARBYTLAIUIIU 91U
atnvoya

ANAUNITAYINUNITIAYILRUIIY
JUUSZUIY hAZLSISARAMIY
Useiliunan1sU iR ueedenin
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2. N1SANWILALNIAIIULYITIRDIANS (Understanding the Organization)

HIATFIRAINA i C inuit

N15ATILANANTLNUNINGINA (Business Impact Analysis - BIA)

SLAU
NANSENU

19UANLNUINNITNAITUTEAUVDINANTENU

Yrunang

\AnANUEsIufoeeAnsIdus I uIuEUly =

FLAUEIUN
AWaliIAANNAINNTO LN TA LUK
Tusnsanasinnii Seeay 50
\nAnuEsmgsaasrnstdudnuiukuly
FLAUGS
denaliunnln@In1salun1saduenu
WIBlAUSN1anassesay 25-50
\nAUEsmefeesAnsilusuiwtuly
JEAUUIUNANS
denaliunmln@In1salun1sa o uenu
WIDIAUSNNS anasiesag 10-25
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2. NISANWILASHIAIIULYITIRDIANS (Understanding the Organization)

N15ATILANANTLNUNINGINA (Business Impact Analysis - BIA)

STAU . _ .
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NAN5ENU
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AU " dewansznurederdusnazainuiiulase
AINabAIAAINAINITAIUNITAT U p9ANslusEAUiDIAY
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2. NMSANEILAZYINAIULYNTR89ANT (Understanding the Organization)

N15ATILANANTLNUNINGINA (Business Impact Analysis - BIA)
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2. N1SANWILALNIAIIULYITIRDIANS (Understanding the Organization)

N153AT1LMAUEY AeaAnAY (Risk Assessment)

A9N1551¢

YUYUUTL9 / 38138

U994
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2. NISANWILASHIAIIULYITIRDIANS (Understanding the Organization)
nsAATIZiAfEEY Seananu (Risk Assessment)
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2. NMSANWILAZYINAIULYNTR89ANS (Understanding the Organization)

N153AT1LMAUEY AeaAnAY (Risk Assessment)
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4. MIWAUILALLATINNITNBUAUBIABWANITAI lUANIEANIAY
(Developing and Implementing BCM Repose)

NNSIMLKUANNFBLEBY (Business Continuity Plan - BCP) {udumauladn1sdnvinbauey
awseuAunTenliniisnuaunsanavaLawaannEgnRuRdmalnsU URMuYes

mgussmenvein viseldauisalauinisiaegiedeiiios lneduwimalunisaniunis

14
(%4

Py
" Suuslassadslasfiunudaiilaruimsiiuaudoies
" AUANTEUIUNITHIRRRNAY (Call Tree)
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4. AITHAILILAZIATEINNITABUAUBIRBMANTAIlUAIZRNIAY

(Developing and Implementing BCM Repose)
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FTNTANUS S
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e 4
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H1eu 5

NS
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He9 6

1) vhwmthanzuImsaasoides - fuimsgsgavemniiey
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4. MINAIUILAZIATEUNITNBUAUDIABIANITAIIUN1ITNIAY

(Developing and Implementing BCM Repose)
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(Embedding BCM in the Organization’s Culture)
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1. A15UHI5LATINTSAANITAUABLLDY (BCM Programme Management)
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1. A15UIHI5LATINISANNITANABLUDY (BCM Programme Management)
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2. NMSANEILaZNINAULYN1aB9ANS (Understanding the Organization)
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2. NMSANEILaZNINAULYN1aB9ANS (Understanding the Organization)
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2. NMSANEILaZNINAULYN1aB9ANS (Understanding the Organization)
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2. NMSANEILaZNINAULYN1aB9ANS (Understanding the Organization)
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3. msﬁmuﬂnaqmé’tumsa%ﬁamwdaLfim BCM (Determining BCM Strategy)

Single point of failure (SPOF)
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(Developing and Implementing BCM Repose)
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