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Barriers to entry:

» Economees of Scale

« Proprietary product differences
» Brand identity

» Switching costs

» Capial requi lunu ls

Rwalry determmams

New entrants

* Pr )dh l(n ferences

. %ra’.d identity

« Swilching cosls

» Concentration and balance
« informatonal complexity

« Dwersily of competitors
Corporale slakes

« Exit bamers

Threat of
new entrants

» Absclu st & qges
Pr slary leaming curve
- Access 1o necessary inpuls
Proprielary low-cost product design
« rrnment policy
« Expecled relaliation

Industry

Bargaining C Bargaining
power of competitors Power
Intensity
Determinants of supplier power: of rivalry Determinants of huyer power:

« Differentiaton of inpuls

" _ : argat verage: ce s :
« Svatching costs of suppliers and firms in Bargaining leverage: Price sensitivity

« Buyer concentration « Prnicaftolal purchases
i 'm \ « Product difference

ity impacl

formance

f substitute inputs
. JL,’.L’IL conceniraiion
» Importance of volume toc suppier
» Cost relative to tolal purchases in the
industry
r | u! I'I,)L'a on cost or dilferenuation

rafion » Brand ide
:I\n e on quality/y
. :) wyer prof
RCISION MakKer
Incentves

Threat of

ke substlitutes :
» Threat of forward intearation relative to l \ wf
threat ol backward integration by lirms in HJI y o Kward

ntegrate
« Subslilute products
Pull through

the industry

Substitutes

Determinants of susbtitution threat:

a fhichagl B P » Relative prce performance of substitules
r.:. Michaeal Parter, ‘Campetave « Switchir \g Costs
* Buyer propensity Lo substlute

Porter’s Five Force Model
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