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AsUssiliunanisaiiuenu : szuuni1sinna (Balanced Scorecard)

9uIduuag Accenture sy avdnsifidaaussousgoaraivnaalvitoAintiuiiioasdns
avdnsmarfinszmininuanisefiunuluauanaziuadfuninensi'lildlsnngagusuaaiag
M 9 Wl wavasdnsdenanddnimsudauuiiadudas il ldliindsy T uasfondms
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1finfudaclild (AnwRudinainunaiu “FUTURE VALUE: THE $ 7 TRILLION CHALLENGE
nnilvda Outlook atiutfiaunuatWus 2004 wagvinugusadneignisuasuds¥n Accenture Tu
nAsdssiiuaaiAnsnaduriiaiudaslila Iaaaruléaann “"New Paradigm for Managing
Shareholder Value” Tu Accenture Institute for High Performance Business ajfutiaunsngiau
2004)

IRITANFILFHN Aumafiudfunua wwas (International Paper) daidouiuinnisiaiu
HHntunsvitnuaasntnwiy fugesduiefiazthaliwinaniioninusunsa uwaslszandaw
wnfediy fuduisuasudyn International Paper imanaitwiinouivianividunisvinorudula
veowsazweaaulidniwainsiag iinlselamigeantvinduy vinusFanaaug1En1aAIY
ey wazaNNsANNEINNsaTazialiwInnidsaniainlunisvinoudfediu §usvisudEn
F90ldBuAnmdianuduussenitenisfidrusinzasninudunadi'ldannnisaiiueu iy
ANULAAAAY NANAA WATHANALULNUIINNITAINY HAFNSATAIVAUNTul Srundrusiiunad
Wolu &varwramnuasalIn (Tseonundatfianszairuarisenuuilsslnszane) Ald¥uainusiuia
atvguaInWITnL SunTtiuandudvinnelévdandinioidiar

avifu unuudsn International Paper avauitwiinouifianuguauisavinaslsléing
Waiukanlsiduussn 13¥n International Paper ndudsarainin “wansenulafinisfidiusiu
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uarAnaud nTuNAnsuel usaasdnsnile q Tnazbidunansaldluananti

ANIZIFINAINVIN Y latda Yuuuu (MUCHAEL TUSHMAN) way aaddu asaiduidu
(CLAYTON CHRISTENSEN) anauuinenaasisinge wag atau 1suniuad (ELAINE ROMANALLI)
ANANUINEFEIaFaN U LEAaANAR “AnuaNaatAinny” luduiiazadunafelrsasnisvineiu
2a9a9AnINUMINAAFTLazmATuTal TurunaaNIT asdnsandludacianzm@oseinging 9
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9 wafianuvunadluatefe 3 Usenns dedlsenavtlidls vinou walvussaanyeninaidivua'ly
dFuis93gnsvineu lidnasdlurasdriuyanavianyaae Wawaundaaussauzlunisvinouatng
saiias uay Uh5158n5vineu Taansudmndndaainarnssinunmstunisudnln 9 fia1a'lésu
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Distinctive capabilities
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avdnstaaiy q 1 BP  lludradreidifiaadnway 3 Usenrsuasnisinunauaatseninenisilu
HR5190R1A0ATNNEIUNUAS Taa BP  sluduunisaiussiagiulunisdficion (duwuy”)
uarlddavinszuunsinanauwnusEnITIuNunse @ AdeiaBuliniinouvinoulilssaunasdiga
Taans “Ufidaugiuatneniagfila” n1sld WEn1sasadgaun1svineIu” adounsalataIuynm
\uada dlaania deilFauiafiaunafildarnuuinudn WORK-OUT Tunissusiaduminu
wasuudaoiy Madiiiuin 13 awasa Slaanda W@oiudeanuadulunsaioassdge v 9
atnvsaiiag Lildvinanizzhenarlanainievinuy

asAnsfidaaussausge dofin1sas19assdaoln q adresdaifianiudrnseniinfdoninu
gasnislunisinrnanusaiasuaznisiaus Analuaddnsiiafiinasdnsaslé ligay dalss Taad
nANunaaulunszauinIaluisuatuaduanuianiniaige dlradoidu Tndanuunada
(Goldman Sach) "1alddsziamianniszaunisaiuasiiniinnisiaaui (Chief Learning Officer)
Steven Kerr dioiznléizhe udndu GE @raTasenisengg a1d Six Sigma WORK-OUT uag n15'ls
aauian (Boundlessness) A Goldman Sach  Steven Kerr ‘léahaa3ienszununisuaniddsu
Usvaun1salszningianisiunannuainvataanuigsia Taaawisiidaiisyduanuduguy ai
asuEsAaNNldsuuilas nMsHunulugsialminaznisaaudianngsiaibilseaunasdiiGga

USagaasnis “vin dFulge Uisd” dudefidsingad lunnuouuainmglu3nissedug an
sUTUNIN AL weuuLaIAMLEIFWITTEAUFIgNAUaTuIaTiazszywuIN1e TuNSEAL U U
luadhurasiuiuarnsiinsaugdu nanda Juinunadenialuszazian 5 1asNaiantinansnune
nanazifluizasnisdfiidnistuilaatiu &rufunseiivunadonisssuiunisWauiaussausitaraa
a9dns (svazan 3 TanTuiiGuuny) warn1sas1vaddlsznavaadnaniIsafiunuifidianaussaus
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