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Public Sector Transformation — Common Themes

e Transformation initiatives have a number of common themes, including:
— Horizontal government
— Shared services
— Culture of change
— Improving customer services
— Demands of constituents
— Exiting programs and services with low or little value
— Engaging the private sector
— Evaluating ‘return on assets’

— E-Government as an enabler
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Ten Emerging Government Performance Trends

Citizen-Centered
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Government Performance Challenges

Linking Activities
Aging Workforce to Outputs to
Outcomes

Archaic Personnel
Systems

Cross-Government

Collaboration EIRIETTES

Integrating Moving Citizens to Linking Pay to
Service Delivery The Digital Channel Performance
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From Industrial Age to Information Age Government

Era

Structure

Operating Model

Service Delivery

* Government 1.0

* Government 2.0

» Hierarchical (Vertical)

» Networked (Horizontal)

» Siloed
s Agency-Centered

* Joined-up
+ Citizen-Centered

¢ One-size-fits-all

* Monopoly

+ Personalized

* Choice-Based
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Visibility

Involvement

e Mon-Fri, 9-5 * 24/7/365

» Closed * Transparent

» Spectator » Participatory
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Enabling Significant Transformation - Execution

e Successes are the result of:

v

v
v
v

Strong vision and strategy

Excellent understanding of the domain and innovations

Strong will and desire to implement change

Recognition of the contribution/value of staff, stakeholders and citizen involvement

« Successful execution requires a holistic approach:

v
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Alignment of strategy, processes, resources, technology and change management
Executive sponsorship and leadership

Establish transformation imperatives and measure outcomes

Identify early successes

Apply innovations and ‘good practices’

Program Management Office

Engage stakeholders and management of expectations

Identify and manage risks

Transparency of activities, progress and achievements
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