Q\?/)’ n.w.g. :@

a wa

mMsdszadvlians “wangesdawanguinsuinisnasulauuilae” Yud 1-6 &evnau 2548

sgdn1sussuns
Funfiusan nwadaumlagunilag
o wauyAd US9As
Juil 3 &unan 2548

[%

u 2 9udr Wussenaliginnanissonda susidmdunisiavinideviminaznagns

o

=

fviutlasnnazuiulussduuasnisufi@ (Execution action) 1aadasindinsufjidaziiale

1
wialiduazdiudula a0 winla wazdnrasuatynna Nasiiuusexeladidasanis
fFurn@aulvitianalun1lfic Teaagldnandoiianudn q 5 Usenns fa

1) &awwiadaulni (The New Environment)

2) szuuuinisannsalalni (The New Management System)
3) #urealui (The New Leader)

4) naansind (The New Strategy) uay

5) Yeuusssulni (The New Culture)

gnnumiaaanlniu

Tuilatfusduuvunasiaseastadsegialan (Economic Model) azatlusduuuuag
AsiARautiatnoid’ uae &udi (Goods) finsirdaufinyudaurasdud1ioluuas
froissing n1stadaulminaadunuy (Capital)  nswedaufinaadid3uaddiayanians
(Information) uwargavina@anisindautinauadau (People) denisnisiadautinauadaui
I TASIENIMILATE AN uan &I BNTsNANTLSNSINATY  Snsd1eouAndua
PWUNSARaUAUEININLETAA 1Y e drdsardauauidiunlaunn ansivaciau
2aolAsHgARavindy  Mivalszarsniivnassruuiasgia AasuutnviasifenAindy
wiaauwalazasinviasiieinunludsena nsensonisenadseinaalstilsy e
nnaadl unsli visa  fiAl duFuyarafiddyusaiiindediageaztralifinisvauas

Wunudindszmalaunndu
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seinalng finsuldauwilas (Transitional stage) Tuviaasedudoti

o nsiUfsUn19nsiag (Political  reform) wianisusulunianisiudiasiifiag
finaua

o nsUfsUnAsusAa (Economic reform) iseinmalne § GDP  gin S9f
Haywruasn1sdusiaineiu wadsndudasuwatlan wszenniagmi&elaun
nawnu'le

o nsiUfisUnnnis (Public sector reform) weuiifinnsuisuszuusnznis nns
Ufsdszuuranisnnanisgiuninanalunisudmisuuuysannis §invgaia

o nsufsUlunimianau (Private sector reform) wWiu'lddnludasuadnis
1311sAansid (Corporate governance) uazauisela (Transparency)

o  nsUfsUMeHau (Social reform) uBaslnsizasdoanine donsiauily
NsEsvaNAR LU Tun1egsia windatulilgwinnnlunsdauuuingsia
uasaasifmdutingsiadfilanisiunisfaadviidady aulnagiuluaiau
gavunuin'luiiu wialudruais@awl Tausssunisfanuuvinlviu
As51U (Standardize) wiflauduindsena vinlvfinswaunda aisfinnséa
wuunaInviaie (Multiple) Wiy WiatdnZauauaintsadauaisaziiuaud
1191AT9ATTLAY LvvinuuanIds e iidnudeiu (Aneneans) Taduilnauy
weiluduiigasnislvidninarusTaduinuazvinousiudugauld d1viann
ataflusdunudsduviue WBiduwi dasvinfiuans19ting dagvinfi'lidavting

AavrinResineg 11l Tiguaa a1vin'la agvinlnifiusediuinlauge

Maslow’s Hierarchy of Needs
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[

Tannayuil {uldlusduunilsngs aglsiige 9 avwauuazfiBuatias &Hulusedusn
AdagadvnasidIuIauIANIN dIRINTAUITTALAINUADINITANNLUIAAUDINIRTIAT
(Maslow) agwuindisanisinaluilaaduldurdvausasnisniedvau (Social needs) uay
Adondndudacligainuiiiaiuluauias (Self esteem) alvssuusnunsiiuisansy

aavdvnnlng siianaunissusiunsiiu&enurgiitlansilagtiundudu Jvarsdavilsuigelu

=De

A0

viunsuviabineuildsududauunnnndniiuunlungemwg fifau dAaau fa

gasudunitau ueavin'ludefiauiduriuvinuauniiau vin'luafidiefigneaisasuiiuau iy

Favzavanuiinlaluaisnsyaraseléd (Income distribution)

Income Distribution

Monthly Bangkok Upcountry
Income Range (thousand) (thousand)
(Bht)

<5,000 (44%) 33,903 (80.8%)
5,000-9,000 @7%) 4,717 (11.2%)

10,000-19,000 (16%) 2,457 ( 5.9%)
20,000-39,000 (10%) 850 ( 2.0%)
>40,000 ( 3%) 53 ( 0.1%)

Source : AcNeilsen 2002

viradnelstidnnsaatadinlanaiaumizu (Mass market) ‘16 auivinoruaanfle
Fnfiyunasuuy City Boy lasann3auniisdaiiifiendiu doassAduaunguifiardu uavazls
aanaq du virlw'liguisacinlasaiauviau  wuagnliuads1oyy attNadannInUaY
auladLievattaiiey Ussiduasefinautandinvinlumiisafinwiness wafiid 39aadinin
AFIMNETAR g Inasgiduaina suaialssan waluaaueinsonwgsaatnauaus
dAeAugsAa o Jull auflagdruuuvasiisngia fitandausmissanauinnii wevin

28191539 azLdNfvAUTEALRIIUI AN L6
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LN NHUITaaTaTutazldduunaIuae WA LagnITENT waIgInunfua e

fnwagnsanfiuiiaviaiddin (Lifestyle) iy audafiendu Bouanidieddu saudinasn

wifiaudu wenfinadWiuauayi safinugiuarnsAlumiiaudu anrazuuTingudtanlu

fa1fu azfidnwasii

Speed and convenience §aJAITANMNFILRTANNRLAIN

Fragmented fidnwasiilunaiafudiiuandiunaznainvans

High expectation finuA1anivge

Emotional needs fimnudadnisiiduduaisual 1y gudlnasdrulviaifiause
wuaf (Mercedes Benz) annnisawanda (Lexus) dofitlsz@ndaiwaassa
fin

Lifestyle spending luasianauazfidAinaninausiadindie) auaudoauiosng
luilaaffuauiisnaunnuiatias Lildduagfuaruiudulunsai weduasiu
Jluauraadirentin wwiagndnldunaniatias Huduniaas lTulsas
LATHFAENT vanuatinetiuagAuaisual (Mood)

More traveling 3asuadnistiume aulnadumennndy Taaawiziaiiu
aaluilseina (Domestic flights) fidasdiuTa 40% wudltinAazifuacioty
Waldunisaanawrdaa twszariu vitavlsidadunisiduniadugsiai

ATAAIVIN

SzUUUSKITAIANIS AT

naeHaavn1siInn1s (Management Theories) dsenaudigavdlsznaunan 3 dru

fa 1) Mission doifludiuiiierdasAudul iy Idawemi nagns Aanovizaanilseaad 2)

nsU3UITinn13(Management) doiflusdruiiideddasdunisieneyl iy nsiauEauiay

(Benchmarking) wa¢ Balanced scorecard wa¢ 3) §anate (Mean) MiAidiasAuinafiauag

n1saan1s(Manager) iy MBO TQM Reengineering Empowerment uwac 7's

Model
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Management Theories

Mission Mean Management

Vision MBO
Strategy TQM

Benchmarking
Balanced

Direction Reengineering scorecard
Objective Empowerment

7's Model

Leader Manager Analyst

fSuTuueani1sususianis (Management model) dsenaudrei&avidud (Vision)

nagng (Strategy) nlsaiiugu (Execution) wagszuudiaya (Information system) Tuginu

asusmsahuluajdseauilagmidadunisuiadaya azdasinswauissuudayaluasdng

wsgsvuudiayaliusiuanaglsvaie q atig 1du

Communication tool fuirsasiialun1sdasns szuinewniindugniiag
sravuviatiayala fgntiasdunliiiuiludeivandnanawaasgniias lu
t@iv information Lilai@ivaui&n (Feeling) wiamnu@aiiu (Perception) 1u
syuus1ns Aodludladreid lu 1 au drgniiaelnddalafifuiinunds
Wntiae dasdninvinuddedagniiasautuaantuud?

Create trust msasvanuiniiadaszuineiniindugniiag

Analytical thinking n1saatfioitasedl a'ldsudiayaudr aunsadaseu
aIvihudauivarlsandayaznianstiu lunegsiatudrfinisganiansiaya
nnjulanalunsaumalfaziiag augataugIuaaazILATILila lituiiaudu
TuAamaraninisuizugnegsia

Strategy formulation n15398nsA&AT

Performance output iia'lésudiayaznians azdadlufarsaninluasdns

Avihumuaugua aniluadrolsviiafinansenuadnelstineandayawmand
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wWihgalual

Tunilo&a American Management Association ‘lafinsulvadnwraizuadeiiii

aanilu 4 dszan da

Executive Leadership Style

Strategic Inspirational
Leadership Leadership
(Head) (Heart)

Visionary Enabler Inspiring Enabler

Characteristic Performance
(Trust) Leadership

(Hands)

Role Model Coaching Enabler

Source Adapted from Dr. John Nicholls,
American Management Association

o Strategic Leadership (Head) (flufjuninfa tauldsuas vauda tausuilu

e Inspirational Leadership (Heart) flugininisiasauuni innnisaiiilu

Hunaennstivuaiala danusrunsalunisdanseau duseduialauludn
g

e Performance Leadership (Hand) (flugfiniingau avfiavinuazaaugniiag

fnauau Luasa'ludaas

e Characteristic (Trust) tflugiraiung §n15319678 vindumaneay s9u i

STREE]
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fuhuunlvuiidfige Lifdinay furfidssauanudnsaazdaciiuléie 4 adne
fuatgAusgarunisal iy wdeinafinadasnisginaiunse danszan (Heart) wazfinay

91U (Hand) Tuahenvinudszauanuddauaragsasnsguinifiunsg (Trust) anugisauay

Maluaddng azfisduuuradynaa ag 3 sUuuy il

Task & Relationship

: Vision : A sensible and appealing
% picture of the future
Leadership I

CEZIES Strategy : A logic for how the vision

can be achieved.

Plan . Specific steps and timetables
Management} I to implement strategies
creates
7 Budget . Plans converted into
i financial projections and goals.
Process . Define how to do routine jobs
Operation I
creates |
Manual . Acollection of process

o yanatiilugii (Leadership) ugasoidaridinaznansaans
o yamafiluninnis (Management) MNvunuuardalvinuvinoulusedunsaiueu
o yanafiilutniiiiinns (Operation) (ugAiiviuadznisvineu duaaunisvineru
ViAgiinasdnsuasviny fiuaaarieanusduuunialy drfiviassduuylaguuy
uily avdAnsuasvirudlisansatuinfauldld dasnumudiasitvinuaglustduuula 61
vinudugusuissvauge (Executive) udadovinganiluginnis (Management) ag winvinu

Advvin&slafia azlifilasuanvinulaainvinuAidvganiafa twsgnvinuiluunaian
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funuarnsdanisianuiidaidiasdu azdaslvinnuadidyaasdasadioilivindu 614
anutiufungonazainsainnislafanazldlad wddraadaudugiigowsliainisa
10015166 Aavldlddn &efunaula Aa drasdnsuasvinufianuiiuguifsuazd
ANNEINNTIUNTTANITEY avdnsuadvinuazyfitatuanudsaluadings eiifinanseny

atinvunnsiaadAnsungiadnstddaundasiuaniaa 1w syuusiznsnainisannsing J

agseifiavuge wsaaanudugihAddazasonisddaunilas

A Complementary

Vision Change
Newly Historical
established success
culture
0 +

f1uFuisacuag sedun1si3uug (Learning  Levels)  1fu &1unsads1ediadng
ANNFNRus I TianTaeszninediaya (Data) asauLna (Information) wazavAmINS
(Knowledge) 631 flaBduiidinanluviacil &erilésuAatiaya du Information fitiasunn
ustfialfiuaanannviasdeiindaluauad Aa Information uasifiandudietinu avdiuagAuiiay
11 Information Alé5usiludssananalviiiiu Knowledge (a11u3) wida'li &eiiiiluasdainus
i (Hudefaglud wdurvafolildfaniadnzacls agliufidsetamilag wwad1lidldinns
wanildauduaudu Tamawizaulussdudaidu d1ldfinsuanilisunnus asdainusay
gnWaruuazinllga1swauiasdnsiuwriaze wdamsuseduanudrdyuasdayady
unum iy dvinudueudunamasladvinuazsiiundaussianans (Messenger) wsdinGsy

Aanazidugaual vinuAdidvasiluginnis wddrfnaziduindinsizviasdainus vinuazeag
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Anmuavifudayaudiin Junielugasfusivanasludisedunisidorugoganiitug
{Taadsaiumnnlddvu nduunheluy dialusivinuduindinnsivinuagdndenisusnig

o

T WavinuianieneiduvinuAsiinilayayn (Wisdom) deas'lidndnfaainiausnisiinn

Auasnnayld

SnwagRugruimiiauduaassfii (Common traits among Leaders) @a

e 191U ¥nouiivin (Passion)

o fimnusnsagelunsfasnsAugldieduiiayan (Great communications skills)

e aanaLAzAAEIRTIA (Intelligence & creativity thinking)

o fiszFuwdeonulunisvinouge anavinouafiadniisnnnnia 60 d2tue (High
energy Level)

e &AW dauau (Egos in check) t2tu dinanuadaluavdnsazbivaniiunag
ALasusglitAasfgniiag

o ouflafiarailayviuazinganisaisineg (Inner peace)

ARLINS 1KY

flaauTaniddsull vinlvinagndavdasid@auludne tau an Judlauaiuinli
AnuaduAuAuAGauaadail (Liberal arts) winfiudesrvarnafinilviauadudy
InenAansunnI lasanit euideusadailininudinlannuduiusuas “World of

pyramid” snannaufiGaumadnemans vinlrasdnsiinnutuwa (Soft) du usati19'lsf

o
[

auluasdnsniionisiinuisaasiseinnilag
finagns 2 nagns Mitaula wavihuiuwuin da Judo Strategy way Blue Ocean
Strategy
 Judo Strategy \funaguns Ansamsuasdnsididosadiuasdnsiiag lududu
nily viafiiirzavnainagudd Mvdnuasniafiliwdolunnsiacdudsad
dsznaudia 3 &1u Aa
- Aswadaudy (Movement) dat 9 ladaudladnosiash iy d1vinuazaaniza
suglanatensiavinuazdasaang W@aumaielinay adReiegnaronsa

Tuu wsgvinuagnanaduih i lvidudng
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Judo Strategy

* Low profile
Movement * Don’t invite attack
* Speed

e Co-opetition
Balance e Push when pulled
* Avoid head-on

e Opponent’s asset

Leverage « Opponent’'s competitor

Source : Judo Strategy by David B. Y offie and Mary Kwak, copyright 2001

- msiszaasdn (Balance) ilunisvinlvisiiavatisaa'lédvinunaianisuaediu
- asldwdvuasquav (Leverage) lifiavinuagdadlusadiuguaeiudownss
aguan

Blue Ocean Strategy liiiflaatlunaindudaudiudr uddasldatdnniu
astintTy Aslddesdndu(Insdwi) dedanitnaaduny (Red Ocean) vinu
azaaglinavaLy uslghasaanunasuIngtadniasu (Blue Ocean) 1ui 35Aadl
suwuudell vinusunsaandunu (Cost) av'lduavanunsauladdunuitanadlduiiy
yamsnauAulvignAuny tadu &1an1sdu Southwest wuInTunlstiunIe6e
wiasfiuua 1-2 HHTue §ilaaanslildiauaidaiimsunissulssniuainns

-

fodasunuarudluudrwdsundusdiuandinassuny
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Blue Ocean Strategy

Innovation

Source : Blue Ocean Strategy by W Chan Kim and Renee Mauborgne, 2005

o o

AaAIN'laanAuInnssu (Value Innovation) in3da finAa uazininadrans

srulunaifinuTindazilu “Innovation without value” uianssuiili'ldasronaidn waiu vin
Fpudrlaunsaiiu1denuazeld TussuudnsaaisAiudiaidu veasefiutaunauay
suiszanaws laisgnuisad fiidauutauminle vinufivinfidasdasadluvinlviutaunauas
sudszanaunanfifinadiiuin wazdasilunaauuy “Innovation with value” dilu Value

without innovation auduAaz@aunuu'ladrafiawfal 18y ANsansIA

Value Innovation

» Easy to imitate
e Incremental scale
e Value added

Value without
innovation

e Technology-driven
e Futuristic
e Buyersnot ready to accept

Innovation
without value

Value innovation e Align innovation with price & cost

Source : Blue Ocean Strategy by W Chan Kim and Renee Mauborgne, 2005
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Fonusssuluu

Muiasiausssuaavacdns lugedaulmisaaniwinla (Sensitive) Hauviniiindu
Tuasdnsdruluaidafinasdnsiatiu ngsufiaus1eg Aundudra Sarusssududeridun
wilynasniild Tauusssuildlunistuinfauadnsiuiag 2 diu 6w a15awls
(Hardware) #a 3292291A59&519 52UUNN5YIN0Y dedasvinaungsafiaunnatne uag
aianviuaf (Software) Hushuiivinennuazdaslinnailunisvin ifnazildsunlasdudiu
2adAuEIfALISAaN IWTEdudavldinauasiiunatiaiay wadrssuldaunlaci
aianviwvIfaau Aonfaziianisildsuudas iainvinuldsdnduginuasaniawisuniaswa
wdH Jufigasuvinanusindudriuzastanrivisiviunndy  alviAanisildauuilasi
wiia39 iafinnsunisaseyar1siudu (Shared value) suuuu (Style) uagsinwe (Skill)
dindnady duda Ymusssuuatatdng ATidaTausTs N LiftlssReAuaras 19 musssy
AasnlitAntiuluasdns'lé nisasr9inusssuauisadailyvinisiangsaideay wsie
Fauusssuvinliauiinaglsaisvin avlslinisvin deasvinlviasdnsduluanindu 1511
funsaaanngsetiinulvinsaungunnnsdl Jausssuavdnsazarauanauluasdnsiiaylsais

riwazlinisvin uanannfindlsdedasnisiaiusssy tiatuieiiandienianlacna

1598519 UIIIUSTIU

Organization Culture

Sociability :

sincere, friendliness among
members, teamwork,
creativity etc.

Networked | Communal

Solidarity :

shared objective,
performance, strategic focus,
meritocracy etc.

Sociability

Fragmented

Solidarity

12-20 Q
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Tasvasviaiusssuviane fiag 4 uuy wivlaaldunu 2 unu Aa wuuusaiinuzuay
f9mu (Sociability) was autiudunileduidian (Solidarity) asdnslafiraudassdusuias
ANNFURUSTNaNI955AR6N 131538037 “Networked” w3aia3ainan1svineu agdnsanuuy

a [

nilvgandndulifinisuetiugs TaalifinuAnas 198556 agnudndudoaanioasiin

] ]
g aa o al

faynizasainuaedngng (Loyalty) agen avAnsiafaadAns NI usssuniiusdutnaugs

% o

TurasifierduauluaddnsAfianuduiusiddadugodia Yarusssuuuuiiiania
“Communal” wsiluanuiiuasoudrasdnsifiimusssunuuiifitianynn fiawizaddnsuuna
W@aTsuey aasdnsTatiu Tamsssuavgniuindanluluiidnisuas Networked uay
“Mercenary” (\Zowngiasd) doifluasdnsiifidse@niaiw Performance fiusofiuinfaugy
youiunsduaznIsudeduge asavatluaddnstiuduauasa fnnsudetiunasynnage
fmsunuugavineiuasdnsifidnwary Sociability snway Solidarity 61 13andn
“Fragmented” (A1suanuan) tdu lunmiinands ararsdivaeniiuaansiansdg wia sad
Aanse Taaliaulainavdnsaziiluaano’ls agdunuustvausvag
Lifitasuaninyausssuuuulad waiiadoiunie vinumisazllagluaaidania
Communal é1 e fla3ifu vinuag# Networked vinuagdiavdfuiamusssuluasdnsuaavinulyi
\iing Communal  vituaAIsazdlsunng dulviduna S9asuaatduvasdnsiug Wiatsalylleé
s nsuszuusunsiiTaiusssnaddns Networked uag Fragmented unnnindnudug misiag
fruadanlillume Mercenary Aau (Aau Communal) twsig3nmesznissi Networked 1nn

waaguan

sduuungénssuuasauluavdng

wniBnmuenieldulslseianzasauluasdns dotl

Usuianndauda adfuauiauisasudaclé (Thinking/facts/tasks) Ussianmse
inudalszianndavagfiuau 1ldladuniusdn  (People/feelings) dniszianniieda
Uszinnnfiduiianun Wanugdnian  (Intuition) winflazduwinuauneddaviead
(Vision) aulsziangnvinada dssianiatdududianeia (Sensing) #a a1 4 ayn au

ae windlavaauAndiaseyd (Analytic thinking)
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Thinking/Facts/Tasks

A
Logic Facts D )
Systems Hard values ominance
Analyses results
Examining Change
Instructions Renewal
Sensing <« » Intuition
Traditions Influencing
Checking Generation ideas
Friendliness People
Considering athers "
Emotions Communication
teadiness v Openness

People/Feelings ,
Source : APM Group

Waanduiiianwny Thinking wag Intuition Aagléumdn Dominance windiaziily
Tnddaveminlddayanioinendans tau §udnisseduge &2uwin Influence viuitn
IFawenl uaazlalamnusdnau auassn 1y Wnnisiias &uwin Steadiness uauiildla
ANuzdnau ualuaasfandu Aagdunana agduineaaas 1y wenula anansed &

[

wan Compliance agAuANUAZIUALLUANA LAY FAINT UnInendIans Tniyd augsa
asvitulildduagAuitvinuiuaudsaania vinuagdaadulénalssian d1vinuagi
ssanifien vinuasvgadle agAu 1l vy

fidraunilefaainazaiuviny d1vinubudiaigua wdndune'liviudia aisvin
at19'ls dmaufdaviuavdasiane aseldasoun uarinadiuana waddiuIEAaIvinY
folaiviudne vinuAdavaansy wariudidunisfalvivinuvinludefivinu'lizay dedvinu
g1350vintuderiluranld auauiiall wasliaanivinuduauuuule Sunuiafeitvinu
dszguanuaiaudn Warhudinlasulunasduuuudrivinuazudmsianauuuuiiadiy

uanlulaineuldssianiag
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“To beinternationally recognized as the most successful companyin
GOAL Thailand with diversified business, modern technology, sound
management,and competent people who sharetheunified vision,
mission, and strategy”

— 1 Infinite
TRIPLE Idea Changes
“1” Generations
4 4
! 4

BASIC FAST MOVING

FOUNDATION

eForward Looking Meritocracy
eAccountability *Openness

*Service Minded *Vision Focus

eTeamwork eInitiatives & Improvements

<Non-Bureaucracy
*Guard Against Irrationality

2alduafiat19Imusssuluaddns (fu rafdastiu) Afa1sas1omusssulnidy
3 67 3und1 Triple “1” “éud Individual talents da f9isBuAuifianuaiunsa  Idea
generations gviauanudaluia way Infinite changes wluiasuasanuldauuias Tas
Tsdnluesaidanavasondeluauiausssuidluasdns nduainimusssufiugiu 10
Useans Afiagudl dofl nsuaeludrentin (Forward looking) ANsATIAFaU L6
(Accountability) aanldlalun1sudnns (Service minded) a1svinoruiluiin (Teamwork)
n15lriT9Yataatdnasutiluinauai (Meritocracy) n1siiland19 (Openness) ansuiiud
duvei (Vision focus) a1s5B3uuaznisdfuilse (Initiatives & Improvements) a1s'laid

wasnavuntAulyd (Non-Bureaucracy) uaznisseivlilviiaanulsmana (Guard against

irrationality) a1saansdisnatrelinniiavinuazlsuirlihiiuwuinislunswauiasdnssia’ly

nsAnauLasiaa iy Taanisda i 4 wuu @il

e Aauuuvinme Hunsfaluenaudulimadauinau tnaiulu wavinnea

e Aaunnsy Liun1sdadlimiiaulas Aadnd1 Litluatiefingr aziAnazlsdiu dav
Aaluiuaneg taliiAa &g du
o Ana319assd tHunisAaluidivuailyni Wwlandd Heyvinnadre'lifidsnauiag

asinaLien arvinudivilavainauriien wdaiivinuaasauaau'lina Lindéaa
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[
o

o Aaiftanlay Asudrasivanuidaniavlliessuuls donaldinlantagluaiiy
sguaa Wisuwmfiauviuaamin awavviudunile Aaznsznudedusuadia doiu
Wavinude adrAaudaniie vinuasiuigdeuuuildganndniasegaans i
Buduithiuuwwe vinlitian1sananan1anisén (Current account deficit) wdavin
19 Balance payment (feyZinnsanadu) we udvinlnduasidrsavevdsesing
nua wAvinlia vy naau wdvinlvarsuieganisanetaelddn wdr1vinli
aantiagetiu wdvinlviauldiasalddu udvinlviAnn1saangeliu a4 d1vinu

FU50AALTaNTAYLE ViNUILRIUITALRUALIUNTNINUA

avdnsuasviruavidinudeldduasfuinasdnsinuiansdu (Flexibility) fiadnuis)
(Speed) wardduvi@i (Vision) atng'ls wadidrovinudaiseaunisaiinng (Experience) 49

Huadassadrdaylunisildaunilas (Fesunissalyil)

Organization’s Fitness =_flexibility x speed x vision
experience
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AN saviINTIAAIsIIuInAALS (A3 nuayas)
virlunnasasdssudandsorunasigunalilduivvindasdrasssuani (NGV) we'ly

iudavAe tggadwny Mann1sunnldiiasssuandginisavinlidssndaleuinnin

dnau : aauaad Udeas
Fasnsdlseudainiumsdasyaivaunyunn  (Mass) #@a winsaduda 5ol 50

< o

wind at1lUwadesadriudl drudasirasssuadfdefilamdalufifingy wavidasnns
nAnsaaualiAusssunAfdonefilaymag aaudldenauliléinvitluisunaluldviEas
A2s5TNING uaaFdoudrIAITarlddfiedeldsaivial 4 iy a1rasildauannsaduda 114
sa Truck unu Misafuaa 50'lW uazsaaulisudid Wivuldldiaassuandlalve asnln
vavdvaunyunnuariadading dofludaclvainii drazudailymitiiusdanaslnsodsie

LATHFATITATIENY InfvassusiaduilymiiAntiule

@107 @ 529N AAITIIUIALURNLIREA (AMAIMS UAVTINUIA)
(1) drarasdiflugin uararansdagvinadng'ls
(2) msuldsuTlueainsdwvifiadalmitang unisasreauilelalviduilseanu
aulnanialy
dimay : aayaad UdeAs
(1) auarazfuginudbidan wadreniundy nuazieiien dnuilsaniad iiada
w&I0IHINY AUAREIVnaLls 11N wvitudilyriarlsiine i@3audifazdnanndiiag

1%
a Qo

1 1 1% = o & 1% 2 & a 3 1
Aaundyadvaniatudr asnniuazls annduaGRldarugnliasuazdssanzdu INnaenn
Y o A& & ' & & = a oo o ' & ' o P
Windeniatitiluadie'ls anntuAuaviivaisufiidvrunavgniiasinlasiiluadelsiineg 4
dnaanualuy Taailidasldaulasaay dmnauvinunaunanaldAliaasvin us
a1vin'liléAdassuil8eu
nuazneneuTuAdaunazinaugniasnaiu nadauwarnnaiiad suilssanauiy
fiairfnadroniialunisusnisninenns uauravvinaylslévaraatroluifivn1siuindau
Taadolidgasliuasdrudszanrulviarouiiundnnau atrvtiassazdafiawidaiau
Aaudl asaviuudazIIniaiuadnels 11 (gniiavuaznu) sasunaadulidaiaunau 1

Wiuasedu a1'liasedudaddivvintas vinldAlsdsetaud wuazliasluvinounay we NN
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891199 nnfuartiuuaraInd wsrbitnaaanisindesugntiasluudr’lidasdianiu
wrinstuiedaufiagludisunnnitgniiasagudr nuiiiainnaauianusauisavindu
fuanvihduda 24 T uddraavinouvinaudundriaaazinsninauduldadels Ao
agdaovituinnninaudy  &efiaennavdhnlifdda Wamanwindusasding dradundratin

wausiloyn SuAazadAuilagmiaaninmudali’ld uazdnadronilsAanisnisusuginuga

Taua'lidfuunenay (gniiad) wasAagiadaud lli'le

(2) auAnIAuAadifutausssndunie Taaawigimusssunsioia wany
LlEITmATuTladLif wdidasvinuingt Samsssunsilolatutdasnaiu gofidugonien
auAnInduduanauazavdasud'la Taawmwigiatu anudaia AfinsuFaudauwdotiuluy
Yaq Hufagfonunniduly weaglilviauldTnsdwiialildiwssisaslddunssuaya
TanATaAE wiamnualawmaifianaasiinannaisiinsdwiifiadafisiangnad

viué

AN 5a9KINTIAANSIIRIAATILNIINAS (ALY WA aARil)

(1)  winmadlunszaunsmswaunaalanisiddaunilas 1eifiAaaudusu
ANz Endsdideganenennit e udsuduaiagsAaidseau
ANUAIEA uazgAAIaKivINA1ATINTUAg ]l LuuatN19ININA1AGIAR W
1aildwuNINa9ANATIEATTNG ANATIENTsTTAsea 9T val nanldauae
nilsAazdasldnufonua Sefidadrdalunstiuindaudien vinufinnudaiiu
atv'ls

(2) Value innovation dwuaslunaiagshaazdatau twszuasluniednunig
AINU d3afunu a1l dananu wadruasluniasanis annadfaieilayiu
131 L dNasmeduANNFudaTuliiugsAa 49aen udranugaidaludiud
Aaudtonnn ualaq afeniaTIralsvintiaszitldgaavunadaianie
1199 LU MsWaIN&9AN 11azdasldeulseanammaaiasudlailaymd

Wnuaztay atrefiauAadnfuduintudy “Development  Without

Value” doliduatuazriali'le vinufimuiuacine'ls
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dimau : aauyaad USeas

(1) uBasuasununslunisdans iy uEasanuenauvaiadeneg wuiiain
Bavazusutiluattetu s1unisuiassunaaraasldasotiuiidudiasionssua a5198va

(Brand) AaundrAaaildung udvinudasvinlviguaa nuyaagiguaszuIvdaue

(Sales) Au dhanrsaara (Marketing) aseaaifludrede wadhauaduaullaaanue

o

setfurhanisaainifiazgaindiananuie datreluiFasuadviny gavinaudrazdasiniau
11413399 Tudnauazluviadi 61v11H&1152 LEAIIINITARIAUDIVINUANLNAT FITINN
agnagen'ly Aa wiazrdoudaadrldsalviazlswsanlunandordu viaadr lduisuazde
lhwfiaug du dasirdadnadiondls Aa aanunsiniAlianuedisssy vinliliaiunsa
Wusnmsianzlasaulaaunield Limfiauduaaanauiaunsaidanliudnisianizgndn
atinotdindld waludasivane difaanuaisanarddadl auinlidldadnag fu delu
afnnAsTIunITaN LtAadataaIihnunauadianfaazls waslunwinaguasnisusinis

Usznagadazvlasaas o siidnndodnsszauionia doaziszauauaisalle

(2) sesudlszmaiuasdnsiiugifige LigunsatinBauausuasdnsianau’lé
manunsiazlsazauuuu Biianiudasauvdaiausssy Silhwinafiuansiefunia
5543 wafita1a1AgsAANFaudsu e Bildnunaaiuitavdasfii vunawiiaudu
atotiaadasfiihviunazasdiag udsuaniasanisadnging 481a nuiiiainlaseasne
folaidasarug Juiaulne dnasfiasuardisianisdelinsan uwd¥guranaenuldau
Taseasoifiulaseaiouunin (Matrix)  daslandr Taaia1uiasiueie MAaldiasin
fufuginy fuazvinivinouuazianadiatiu aseaadsufidadiridavaia atr9lunis
fundau wazanudaiasfiiudaindndnatroniiodia nuaenlinnusdsauasningsaa
warnaufAld iuuseiuaalalivinudanisildauudaswindy agrarldldonua 1aila

JsagsiadliAaddsduuunasianun mdasidanitldlduazidunsaiuaiala
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ANATN  : 5avKINTIAANSIIKINAViasTTl (aatTand edEel)
HoudrmgufdruluailaarfisdonisuirArlsundudriaanudsssunadgiiga asnnay
o113 fanufuldlédnialifsgazunsnaasssunaradasssuinludie deilaqiiufinng

o

Avuagnsaans (M9eudl) Aa3ouslalaiunnduAMETTHLALASHETTH

deau : aayaad Udeas

NULAUEIETNALHaTIUAMETTNLAYAHETTN wiluasdnsuadnndainizasiiiuGas
s3suATinnAuazdadfiagudl S9Lildwadedun1nln uaruAnIINTWRIUIAZAaIWmMUNH
gavaruamuaAull sawaiuisuAsrsAatRavG UL eI ARINRI BT AN B6aG U

ADMIEITUUREIATLEITU AsvalazAadvir Thauaadulnle
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