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1 2 3
Oﬁood Strategy Comes first (‘Dﬁanaging Change (‘)Managilg Culture and
- Strategy Map (1) - Change Management (3) Culture Change

-Ideas are Free (4)
- Governing by Metworking

- Risk Management (2)

®Powe r, Influence and

5
Execution OManaging Integration: Effective Coordination and Info
- High Impact Middle Manager Sharing
(H.IM.M) - Knowledge Management (5)
L r— @i -
Organizational Structure Incentives and Controls: Supporting
and Execution and Reinforcing Execution
- Transition Fan - adusavnvwufidds s Wuswiadsiand
- Blueprint for Change - BSC/Individual Scorecard (7)

- Work Manual (6)
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1) wwuiievisenaas (Strategy Map)

2) maBvnsanden (Risk Management)

3) maBvnsAnua enalag (Change Management)

4) menseuliA ansA el ansald ealas “audalsEain” (Ideas are Free)
5) mevansana (Knowledge Management)

6) My aving il ansuf 1iceu (Work Manual)

7) mainuaNanuR Uy AAR (Balance Scorecard/ Individual Scorecard)
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