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Change1sa good thing!

o linscsiunarndnduliiainnisuwaouuilas
(Change Advocacy) Tuaveinis

e AasnsvinAuinlatAAunisulaaunilas

e U1NsN1stdaauulasBitTulidatinesusu

o FlluAUUNsHIANSAEAS LUflG TviLiviAana

(Making strategy work)




CXO (SEE.eks.oh) n. Generic term for a corporate officer, such as a CEO (chief
executive officer) or CFO (chief financial officer. Also. CxO.

Example Citation:

CXOs are top executives who have "chief" in their title — chief executive officers, chief
financial officers, chief information officers and so on. No middle managers need

apply.
—pghénnon Henry, "Failure Trickles Down, Too," The Washington Post March 22, 2001
Earliest Citation:

According to David R. Curry, Exec! Publisher and Unisys Vice President, Corporate
Public Affairs: "Our goal with Exec! is to become the destination website for senior
managers. We know that executives at the "Cx0" level— CEOs, COOs, and CFOs -
are venturing out onto the Web. We know that they are expecting to find a wealth of
information, but instead encounter chaos. What they don't find is an intelligent or
efficient way to get at what might be useful or interesting. Exec!, with its special CxO

Resources service, identifies, evaluates, organizes and presents the best Web content
and resources for CxOs.

—"Unisys and Chief Executive Magazine launch web initiative for CEOs," M: Presswire,
January 9, 1997

Notes:
CXOs are also called ~C- titles, and they're known collectively as the C-suite or the C-level.

Here's a list of CXOs that I compiled while researching this term:
chief academic officer

Fedries
chief accounting officer gl Mt e
chief acquisition officer
chief administration officer
chief administrative officer
chief advertising officer E
chief antidiscrimination officer

chief awareness officer

icer

chief banking officer Wword Lover’s Guide to
chief branding officer ey o
chief bridge officer PRI
chief brokerage officer
chief budget officer ('

NIEFDUSHE oHHCe
chief change officer

chie OCOId 0)
chief client officer

chief commercial officer e e

chief communications officer g bl |

chief competitive officer
chief compliance officer

chict comtont ofcer http://www.wordspy.com/book/

chief corporate officer



Change1sa good thing!

e TanAiail (Globalization) & watulatisiidaliii
° ANUANKIIVUATANUAIANTAAVUSZA2A Y
° UILILNENATNSANINSAAISTUNR

e ANSUUNSANISTN UG (Good Governance) &
A15U31195121A15 U Tuid (New Public Management)




Tanuiiva1stdagundasiunuuy non-linear

Re-thinking
Re-thinking the future : .
Re-imagine CEO Strategic thinking
As the future catches vou CCO
World out of balance - Change management

Information technology  Bio-
technology (life sciences)

Nano-technology Re - m a n a g i I1 g




Tom Peter: Reimagine

Business Excellence in a Disruptive Age

Old economy

Very real

Tangible assets
Technology support change
Procedure-centric

Within one specialty
Complex

Satisfies need
Competition
Management

Slow and steady

New Economy

Very Virtual

Intangible assets
Technology drives change
Client-centric
Cross-over assignment
Simple

Fulfills @ dream
Cooperation
Empowerment

Fast and faster




BEREAKTHROUGH THINKING

Incremental
Change

e

-

Carry-over
Modules

Fix as Fail
Self-inspection | & b
Minor

i Re-Design

Quality Creative thinking
Improvement Innovation
Lean Six Sigma

Benchmarking
New technology

Check
Inspect

meodifications

55
Root Causes

are not always
identified

Manufacturing
Process flow
revisions

Quality
Control
Revise




Prime Minister’s Vision

Public Sector Reform

Tidscardaumiugutinanv (citizen-centered) uwaziialssiaadiguuavilsranadu
iunian

Anrdvensesgns v lu2nviiin (future-oriented) waziilayuuay
11in719 (outside-in approach)

U115V LUFIUADIAIA AU ATA Y AR T I ULV

rudesn adde ad1vin Vi ‘Bidedadusduuuiiu ialiitaianis
wasuudasitéddiu

finuanysainnis lsnsuuauaaginiulaviu (boundary less)
ihurunalunisivineu susaianadisaleatvidatau
wiuausIas aluaunsaudviiule (economy of speed)
Bausatinvaatilae Usudr iviulanviussia

waduInaziddssiaaianninaTuladisisia i




Re

1 Structure
2 Process
3 Culture

4 Communication
(Info)

5 Human Resource

Re Do

PEOPLE

(CUSTOMER)



Management Paradigm Shift

Fragmentation Integration
Subjective Objective
Process Result

Bureaucracy Customer Centered



r

Good Governance

Efficiency
Value-for-money

Effectiveness Quality
Accountability

Participation
Transparency
Responsiveness
Decentralization

Rule of law

WILINBUAAA I DAUUIHITINBNIS

(V)

1
o A

LA (RULN 5) W.A. 2545
N160197 3/1

: =

1 o 6
Wi&‘%"\%ﬂt}i&kﬁﬂ’l’)’lﬁ’) grantninniias
Aa A a a v ~ d'd
ADNNIUITHIININIIUABLNDING N.F. 2546

LLN%E!‘Y] ﬁﬁ']ﬂ@l%ﬂ']i‘ﬁﬁ&l%’]izﬂﬂi’]ﬁﬂ’]‘ﬂﬂEl
(N.A. 2546 - W.A. 2550)
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eINSANENINAITIWAIUN
5ULUS120 N5 LN El

USuunun
ANTAULAZAUA
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e ANsdrIuUAAVUSTA AU SV ETTo T I FTIUY S Vg B1- £ 1Y :%L?:f;};:%:&:?&ﬁ;ﬁ::: 5511:"::39]511615191ms
e AN9M3NAFAUNALUSE2N2AU (Contestability)
, .
( People’s Audit ) ° ANTATUIALAUNUFIUAINTTN UATANSIBUNLAL
e Lay Board AsssutiiauluniIshansasndndduaagiivirasiulu

e NN ILAFAUNITWAIUNTEUL aass (Capital Charges)

312N .
ANNENUN

SzUUS1ANS
wailssiaamiga
Aavilsrair2au

* ANASTIUNSTUUSNI5ANNSES
* ANSAAARUULASTUNIUANSYINIU T

e ANFIVLNSANFAASUAzNSTILIAR AU Pt ilourlana s 1a
° b4

gnsensaasgni1sufiic

-4 o o _as a voa ﬂnsgﬁu z 3 s o =
 As¥avid3usavnsUtiasnanis - sufiaudiuaauinilumlassa
war A1sUsTEIUNaN1SEN Uy AQANNFA N e AMshiiuanismvatannsatingd
(Performance Scorecard) HATHINTIIU (e- Service)
* 1NASNSLAFNASIIUFIITAAUNAIU A151i19U . caI! Eentgr 1111_ _
« Msudmsnisulasuuilas TiatiscRuggy * AUELSN153U (Service Link)
e piinnslaaunias Government Counter Services
 MsBausHudaneiidnnsading . . _ _
e Asufudaaunssudutidi : ¢ finU3KsNAaNNANA UL EIYNSANRNS . 'ngajnﬁmn‘saunsf (E-Government)
s =3 A 1 =3 =
I AM READY ¢ finuauisnisilaauudavealiisi o A5l ALUSTULANTUZ1INSANSIUNIS
e Asu3uilsviuifaunazainaunu AdvAIAssdsruuaiannsaiing

(GFMIS)



LHWNITUTUITINTNITLEUAY (2548-2551)

wNuliiRs1Ens 4 1

Strategic

Management

Process

3 me=
L
SRI N mamne wE 5

Action Plan

Risk Assessment & Management

Structure Process/IT

ATy r?am.
Rule & People/

Regulation Culture

Blueprint for Change




A15191119015 L

Value
creation _
e Making strategy

H work

XA gnsAIFaT

W ihiseaad/drdva
" @q / Blueprint
\y for change 4

AU/INUTTTN

L ('@\! TATY&E5IY ATZLIUINY
ﬁm NATULAE &1TRHULNA
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Change1sa good thing!

e A15UINTY (Navigation)
e ANl (Leadership)
e NMsSunnvisanIstgaunay (Enablement)

o AN unnNWULLuLIN229 (Ownership)




SLAUNKINA

(Macro)

YR [ 1
anyzaniluaiv
2
HHIVDINS

wagumlag

v (Ownership)

s¥AUYAMA

(Micro) Qﬂmu

(Supply)




Change1sa good thing!

e Change Sponsor
e Change Advocacy
e Change Agent

e Change Target




Change
Sponsor

Change Change
Advocate Advocate

l MITOAIIUULVUALAS I MITONNIIUVVANVUUY sy, NIITADANTITHINNY



Change1sa good thing!

e Leadership

e Strategy

o Customer-focused
 Information & knowledge
 Process

e HR

e Results




Total Quality Management (TQM) & Balanced Scorecard (BSC)

Capacity-
building
(Learning &
Growth
Perspective)

Quality
(Customer
Perspective)

Efficiency
(Internal Work
Process
Perspective)

. Information
Leadership & Analysis
Strategy HR Focus
Deployment
Customer &

Market Focus

Process
Management

Effectiveness
(Financial
Perspective)

Business
Results

Enablers

Achievement




Balanced Scorecard

“To succeed
financially, how
should we
appear to our
shareholders?”

“To achieve our : “To satisfy our
vision,how : & Vision shareholders

should we = 1[0 and customers
appear to our Strategy what business
customers?” processes mus
we excel at?”

“To achieve our
vision,how will
we sustain our
ability to
change and
improve?”




LAMIIAMATNANSUSHISIRNISATARS
Public Sector. Management Quality Awards (PMQA)

ANWASHIANYDIDIANT
ANTNHIAADN ATHANNUS LLAZAIINNING

N9 19U BIYNSATRS ATSHNILUY
- s Q
LAaENAYNG NINYINIYAAA
(W39. %#aIm 2, 3) (WsSg. “NIM 3, 5, 6, 8)
[ISO 6.2, 6.4,7.2] NAaANS

o (-2
N15W189ANS N1SANWNTS

(W3g). AHIm 2, 5, 7, 8) (W3g). AHIA 3, 4, 8)
[ISO 5.1, 5.3, 5.5, 5.6, 8.5] [ISO 8.2, 8.4]

N153ANITNTSUIUNIS

(wsg] WNIA 2, 5, 6, 7 W3Q. %HIA 3, 5, 6, 7) /
[1S0 5.2, 7.2] [1SO 7.2, 7.3, 7.4, 7.5]

<

A15IA N1SILATITH u,aumsmmmsm'ms

(W3g. ¥HIm 3, 5, 7, 8)
[ISO 8.4]




Sector Reform Agenda 2006

o UNF9N a3 I ndv luasadunald viasuaru
gUUsal TR LRNIZANTHANAULEAINISUIUNISAANTS
tnuilaving (Good Governance)

¥

e HiuTursavaavNIstignsesias Ll flia LuitiviAana

(Making strategy work)
wulvimugiaauaanusuisscaunaiy (High

Impact Middle Management - H.I1.M.M.)
sga1vtasaananIsiicIuscULs12in1s (Networking)







