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fiayauazdausdodunazsdulaglifizauaninda Taansadaulmizasianifind
Lildflunamaden wafidnwasnarafanoniniu fddey Aa

(1) msiadautinausou (Free flow of human capital) vinlidiasidanass
UssinnuarqanwLssnuidsemalnamisitd imungay wazanadgasfinisdiu
ngsuifiauiiasasiuse

(2) Mswndautinaduduazusnns (Free flow of goods and services) vinlvigias
AualuizaINIsaTaINITAILALNTANAINITANES (Free Trade Agreement: FTA)
619 9 uagnsdsudm vidluaina fiss@ndnw (Efficiency) uasndnniw
(Productivity) Asnansauzotfiu’leé

(3) Mmswndautinaldunu (Free flow of capita) uay

(4) msedaudnadayaniasuazaddnius (Free flow of information and
knowledge)

NaNTENUAINANVINIiasAnsiavatasinetiuazdsuildauasdnslvifinng
W3ENANUNTAN WasINsatdingmsutetiuldatneflssanaan dodunns
wasuwlasiufeindnidne'ld asdnsiedasinnnsnissadsunaanilal NsaLLIAR
uily ! AazviniriasdnssufiaduanuildsunilasfidudaunaslanaauanuazaInise
fundauauinllganudluda dsznavdeilasandniiiuna’ln 5 Uszans il

1. ns@nenszudlaniidnu (Globalization) waiu asiinuassEduNNSAT ANS
Jads AUUIAN WRTAITVIAdLNEND

2. MsAnTasaasvilszanns (Demographics) wau dszanaslulssna
WanuudHidansnsuenadianay aazilssnaifiidowannidasiuaadiiudu

3. pMsAnuwafinssugu3Taa (The New Consumer) 1y nstfinaI
UAINUALVRIARAURTATULUAITUNIINITAIDENTITULSI

World out of balance : navigating global risks to seize competitive advantage/Paul A.
Laudicina. —New York : McGraw-Hill, c2005.—Xvij, 236p.
7 - dan. &3, UnT1AU 2548, w1 17




4. MsdnEININENNEITNNALATIwIadan (Natural Resources and the
Environment) 12y 3nganisaizassnantihsiuluaaiatlan uazniswannsallsingaisal
AaziAadulunarssenii

5. ms@nwng suifiey wazulauanaaunnsnis (Regulation and Activism)
iy ngsefiauiifinasanisafiugsialussazan?

uananntundrasdnsiniudasdiusiuuuasdnslinsansanis
wasuwlavagiana Taansasvasdnshifianuiianedy wWasuwlasléde Lifia
agsufisumnaduly walivanuadasdIlunsvineu uasnadnsiladusdaluy
anmondle asdnsarsafiunisluidiosn da asdnsinisildsuudlasnaud
anwwadanildsuudlasaziinunnsenuvintviasdnsindudasildaunilas

avdnsionaelaasINdIasdnsaass 2 sroweneuiazndnduly
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U5 warionia dasasrvnadi (Value Creation) uaswiiegnutiu uagnsi

s AU lddasiinnsneununstdasundas tivavinlhnuiinann
fszanaawanndy vinlviasdnsunsediu aunsaduindaugnsmanslviussa
vihuane'lé
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lumsilseyuduuun 5av Arsdavirdaiauanisidaauni/av (Blueprint for Change)
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AV Iases g (Firm Infrastructure)

msuSnsusSEnasueel { Human Resource Management)

auu

Aty
(Support Activities)

msvinvaiuisdl (Technology Development)

nanssu

Asamin (Procurement)

=

v TRamhna Y s vindadng  Ymsemna ¥ ABUSMS
2T g)iie 2naan nREms e e
(Inbound (Operations) (Outbound (Marketing
Logistics} Logistics) and Sales)

(NIouyy)  gnige®

AanssuNusI
(Primary Activities)

Taaldnsusmsiiveansamans azlsenanliléne 3 dunau da
(1) nsAanuegnsAdas (Strategy formulation)

(2) asihgnsaaasldlglié (Strategy Implementation) way
(3) aseuau/dssfiunanvanaeaas (Strategy control)

Ak TRIE AsusunsIdvnaans

» vrgnsensans a1
MY NSANTAAS Nhlaiia Je AT UNE

Strategy Strategy Strategic
G EL G fmplementation Control
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(1) gudnslilagawaiuun tvidulnlfidusduiinaownu

(2) guamsszaugelulsiinunfidiununiananaulunisiinagns {6

>
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(3) gudvininazuasimMseukuiunsinlddfidduiuaua: funauvia
LaitAadiasiu

(4) narldlunsutwsulddfidiiueiuuninnaiildlunisnownu

(5) anuasalumsusmisnisildsundlasuasfudnis Taawmwizatinois
nsul@sundasluimusssuuazafanlunisvinou

(6) Msrnan1sdadsiiaya ANus waraNubidauluuninnuinuas
Aanusudaray  Teadslilaynuacalassadrdyuasnisudavnagnsgnisdfiia
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(Corporate Strategy)1asea319szauadring (Corporate Structure/Integration)
nagnssEdugsianarinalszaadlunisefiuulussazdu (Business Strategy
and Short - term Operating Objectives) Tas9&31952AuGsAa (Business
Structure Integration) uagszuulunisaelanazmiuau (Incentives and Control)
Taafinsaumnirnagnsllgnsufiadonan dasagaraldnsaulunisaiiiueu
anfdszasiiadu lduAnisuimsnnsildaunilas (Change Management)
Jauusssuavdns (Organizational Culture) @uaunazdnawaluasdnsg

(Power and Influence) uazn1iziin (Leadership)

dialguanisldauuilas (Blueprint for Change) awiiluiasassiandle
fithansihgvsamaaslldfidlssaunadnsa Taafluiasassianioniae
frununsuazdsniasuisadoiangiainuda (diagnose) atndifluszuuuaziiu
sUs55u andndulriiAnanussadansmansauildssytilunnul§idisnunns

3 Making Stratgy Work .Lawrence G. Hrebiniak 21315ei/5z3712a9 Wharton School 43i13ve1de
Pennsylavania &visgaiusnl
1  SUuRaSEINGEs Y AIIN (Favnsinagns UG T TN AaNauAsnTaUUUIAAGINALNE
Li/igiiGuav 54,05 Wa 1025 UNT IUAASUAUUIAANITLTIT NG AUWEIAN1TT 188019 (Section D)
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$HHufu Waldddamindaaundl Soazimuadsuiduansamans wunadounuilfiis
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