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Management Paradigm Shift

Fragmentation Integration
Subjective Objective
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Bureaucracy Customer Centered
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(Ministry of Trade and Industry: MITI)
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(CEO) divarasidanuziiluainsnanisisndiey

Wil analviviiassnisatiuguu (Administration & Secretariat Office)
52Y5UNI51IN9IUADIAUENFTTUANTUSIUITHALHUIUNSHIHAR

o TasvsisvluliaavnsznsIvaIuIsananaantilu 3 fru'laun Policy &
Strategic Research Group, Technology Management Group,
Intellectual Property Management & Legal Protection Group s
ga1uzLifludiusrinns uananail felifin1ssIu91UFIUAISIAITTNU
d115un1533an1vinardrgasuazinaiuiaduilidradu (d1tinvu
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nNS=NsIINENEEAS maiulad uazn1sdasns
(Ministry of Science,Technology and Communication)

Networking vslunazeviszine Sumdllicigila[es

v o

AINELNATRNS —> Lab (virtual lab)

I T o ree/ Technology/

Business

- e 13ASNEdiayABaILHUT

ANAFNT TUAUNARIUTUANS
nneug: 1. ULy 8. WiasuRaauauulanaLaLNEAIEAFANTIFE
FINNIAUUA research target

2. sinlaudinouadall &dd. wazdfuunuivniilu social economic survey
3. siaviinulav Ui search for better technology
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A32NIVINUNENTAS NATULAE azA19dadns

Mission : develop policy and strategy to

* Provide innovation & apply scientific knowledge to create
elements for new products, for new demand

* Creation of values through science and technology

* Develop coordinate and linkage between knowledge and
business process including legal protection (V¥igiuinan1s@nin
auaM Wuiln audvudnafivaian1sHaAntdvssA)

- -

Functions
» Policy and strategic development
» Define areas of priority
e Set targets for development
 Knowledge and technology human resource planning,
e etc.
e Technology management : match global & local resources i.e.,
financial ,talent, people (public & private)
e Intellectual property management & legal protection




g5UnatuINIINITIATASIFISIIRIUSINIANTITATENSIVINENANEAS INATUTRE HarA1TRasNg....

Administration &
Secretariat Office

Intellectual property
. . Technology
Policy & Strategic management management &

research group group legal protection
group

e Chairman of executive board saviilu Cabinet Minister
o CEO tilu professional on contract

o laitiluisvingvrus12ing
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m Policy & Strategic Intellectual property

T — management & legal
group protection group
Technology

management group
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(Ministry of Infrastructure and Loglstlcs)

Policy and Planning Regulations Promotion
Formulation

e R&D

e Planning
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e Infrastructure Planning

«Transportation L e ATUVNIUAIY
e Construction L ® ATUATTUURINIVUA
e ATHAURIMIVUNILAY
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asnuumiiagudien vinntih Ay Strategic Management (g Workload dnass)
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119 logistics > AT¥NTMTWAUITATIRT VN UFIUY

2. A1TAIUAN aullb LLauaummmmnumumms go1uULINITLRENITIAYIN Master Plan éu
Land Use saurfansilsznrafud Zoning > asznsvumalng (luizas Zoning 6iav
Usvanuaudfu Infrastructure Planning 2a9nsens19n1swaun A& 19Rug U u
sduuu Joint Committee)
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