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1. Imaginable

Conveys a picture of what the future will
look like

2. Desirable Appeals to the long-term interest of
employees, customers, stockholders, and
others who have a stake in the enterprise

3. Feasible Comprises realistic, attainable goals

4. Focused Is clear enough to provide guidance in
decision making

5. Flexible Is general enough to allow individual

Initiative and alternative responses in light
of changing conditions

6. Communicable

Is easy to communicate, can be successfully
explained within five minutes
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#& Nine essential components of a

“¥  mission statement

1. Customers Who are our firm’s ‘we believe our first responsibility is to the

customers? doctors, nurse, and patients, to mothers and
all others who use our products and services’
J&J

2. Products and | What are the firm’s ‘AMAX’s principal products are molybdenum,

Services major products or coals, iron ore, and magnesium’ AMAX
services?

3. Markets Geographically, where | “We are dedicated to the total success of
does the firm Corning Glass Works as a worldwide
compete? competitor’ Corning Glass Works

4. Technology | What are the key ‘Control Data is in the business of applying
technologies being microelectronics and computer technology in
used? two general areas: computer-related

hardware and computer-enhancing services’
Control Date

5. Concern for | Is the firm committed | ‘In this respect, the company will conduct its

survival, to growth and financial | operations prudently and will provide the

growth, and soundness? profits and growth which will assure Hoover’s
profitability ultimate success’ Hoover Universal




#& Nine essential components of a

“¥ mission statement

6. What are the basic ‘We believe human development to be the

Philosophy | beliefs, values, worthiest of goals of civilization and
aspirations, and independence to be the superior condition for
ethical priorities of nurturing growth in the capabilities of people’
the firms? Sun Company

7. Self- What is the firm’s ‘Crown Zellerbach is committed to leapfrogging

Concept distinctive competition with 1,000 days by unleashing the
competence or major | constructive and creative abilities and energies of
competitive each of its employees’ Crown Zellerbach
advantage?

8. Concern Is the firm responsive | “To share the world’s obligation for the

for public to social, community, | protection of the environment’ Dow Chemical

image and environmental
concerns?

9. Concern Are employees a “To recruit, develop, motivate, reward, and

for valuable asset of the | retain personnel of exceptional ability, character,

Employees | firm? and dedication by providing good working

conditions, superior leadership, performance-

based compensation...and a high degree of
employment security’ The Wachovia Corporation
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N.N.4.

City Council Focus Areas = )
l’ AMUNTUANMENTFHNTARIUITEUUSITNT
Community = | Communities | | Restructuring | Transportation Economic
Safety Within a City | | Government Development
Reduce Increase Strengthen Enhance Maintain Provide Safe, Promote
Crime || Perception of | | Neighborhoods Service || Competitive Convenient Economic
Safety Delivery Tax Rate Transportation | | Opportunity
Customer
] ] Secure Maximize Grow the Tax Maintain AAA
Financial | Funding/service Benefit/Cost Base Rating
Partners
Enhance Promote Improve Increase
Internal : -
Customer Community-Based Productivity Infrastructure
Processes Service Problem Solving Capacity
Learning & Enhance Achieve Positive Close Skills
Growth Information Employee Gap
Management Climate




TEAY Improved Operational
=y effectiveness

N.N.9.
Battle-defense

: capability Better use of resources
Output Deliverables

Operational Military _
@ Effectiveness Defense Policy

Resource Manag

Mannlng Reputation Defense Annual
Levels P Infrastructure Budget

Enabling o -
Processes Training Acquisition Management

Build for .~ .
Investing in echnology an Modernizing
The Future :
People Equipment Infrastructure




Qv o

A Y L a Y <
< myvamgnsmans luszAunquA1Ing 3 In lasitly
Y
1

(o34

YNAYD
.l_l de (oY) 1 sl 1 a\ A l,l’ll
2 LUMINUNMIU IAUUINTUA LUNQUAITND NTD 12

Y, o Y 1 % X I~
N NHAD LaEHUAIUENTAIAAT 111509 Agenda based 911U
Y8911 e

~ v o 4
& szeznanazdeslFlumstatumugnsmans




N.N.4.

& dafezin  KPI
& hszaed KPI
& Jagilszasa KPI
# KRA (Key Result Area) KPI

& CSF (Critical success factors) KPI
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