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= Time and Motion Study
= Ergonomics
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n3eaNelumsannnugatas (Waste)

B saaenszuanay (Process analysis)
m ynudams na (Flow diagram)

® uruginszuIuau (Process chart)
B msaanamihan (SMED)

B misilesnuuazun luanuranain
m msilesiuanuranain (Pokayoke)
B msusmsdleanea (Visual management)
B mssusndeyaais Check sheet

= mydenilymdendn Pareto principle (80/20)
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M3anzrinszUIvne (Process analysis)

1) upuriams Ina (Flow Diagram)
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Process Flow Diagram
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M3anzrinszUIvne (Process analysis)

2) urugunszuIuau (Process Chart)
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M3anzrinszUIvne (Process analysis)
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Time Study Summary Sheet
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Process Chart in MS Word
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m Pokayoke (Mistake proofing)
B vanmsves Visual management (msusmsaudigaieni)

m Check sheet

B viann15ueod Pareto

® msunily PDCA
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