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Public Sector Reform

New Public
Management (NPM) :>

Efficiency
Value-for-money

Effectiveness

Quality
Accountability

T

Market mechanism
Modern Management
(Business-like approach)

Good
Governance

-

Democratization

Participation
Transparency
Responsiveness
Decentralization

Rule of law

T

Participatory State
Communitarianism
Direct Democracy
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Re-thinking
- & X
Re-thinking the future

Re-imagine E

As the future catches vou P
World out of balance ” Change management

Information technology w

Bio-technology (life

sciences) Re - m a n a g i I1 g

Nano-technology

Strategic thinking
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________________________________ WIZIBU AT YUVIRIIINBAS
Efficiency WHWA (RITUT 5) W.6. 2545
Value-for-money R A
Effectiveness . B
Quality . WITINBNOBFNIINAIYRANLNUNUAZIZ N
Accountability uSwrshamstwiasiin w.q. 2546
Participation ‘

Transparency WHRENSAEATNMINAWITZULINBNIT N

(W.A. 2546 - W.A. 2550)

Responsiveness
Decentralization

i LHWNITUSHITINTNITUN WA
Rule of law | ‘
; (W.F. 2548 - W.A. 2551)
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ACT

Analysis of

Results

Report Results

CHECK

Monitor

Progress

Strategic

Analysis

PLAN

Business Plan

Implementation

DO

Measures

& Targets
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. 23 Procurement

Value-for-money
N. 22

Review

Management
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e ANsidUsUAAVLSEA2AU Tidanumunssy
e ANSRNAFaAUNALSE2A2AU
( People’s Audit )

e Lay Board

e AN3AILAFAANNITHENUN
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(Performance Scorecard) HazuInINU

* UNASNANSLAIUAIILUFTIII TAAIUHN AU A151INVUY

o MsuAuIsAsilaaumlag Miaeiszauggy

e innsidaaunilas
e AsBausHIudanaidansaiingd
o mMsUSunlasunszanuviend :

I AM READY

a =3 A = Qs o
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o finususnstdaauundavyalu
o Msu5ulsudufaunazainaunnu

o NsUiuTAsvasIvsTUUSsAAS ((TINAVAIS
WENITELLLSYITIIVUDIAINATITA BAS A5
Vi IUBLLIIIAS A2 )

o nsAnavanssuuuulus (avanrsuirzuuas
UUILILEA15TLIMLLIN A )

* ANSAAUNMIUNISTAANURU UAZUNLINAISA
o mMstialanrsaitanau/avansnluladnna
snnsnunuasiiutunsTiusnisansisae
(Contestability)

° ANSATUIALAUNUTIUAINTTU LLATAISI3LNLAL
A1s3suLtiauTunIsfiansasnineduaas
uuavuluniais (Capital Charges)

* ANASTIUASTUUENI5ANASES

* ANSAAARUULASTUNIUATSYINIU T

o nsdiuilgeudlunguung uaz
sufisudiueaumiualsssa

e AsTriuaAIsnIvatannsaiind
(e- Service)

e call center 1111

* dutiusn597u (Service Link)
Government Counter Services

e 3sunadtannsailnd (E-Government)

e AstlAauszuuNIsUSUISNISIIUNIS
AavAIRSsdsruudiannsaiing
(GFMIS)
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Fros N5 nsAsias (Strategy Formulation)
Vision
Strategic
of Fruit Complex
(Issues)
Values
Strategy Map (logic model) Corporate Scorecard
Perspectives —
_ Objectives Measurement Targets
E UILANTHA Q
é AWNIN f

Internal
k process

U3z®NITAINW

¢

Learning

& Growth Wor
e
N

WWIBIANT

Business Unit Scorecard

| Team / Individual Scorecard
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e Change

Value Management
creation

o Capacity-
building
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g Blueprint 3
for change
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Alignment




Making strategy work

Interim/

Transition
Change Management Management

Mtuan g Consultant
(outside) )
e Professional

N T {) Manager

219319 | BaEuanis 2. 8
(GAP) wasuudav N1LNNUR
ANIIOUY

R £J (Capacity

W Building)
s capa® gty © Restructuring

_ e Process
(inside) redesign
o IT application
e HRD/OD
e KM
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Total Quality Management (TQM) - Malcome Baldrige Criteria

. Information
Leadership & Analysis

Strategy

Deployment AR Focus

Process
Management

Customer &
Market Focus

Effectiveness
(Financial
Perspective)

Business
Results
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Balanced Scorecard

Vision
and
Strategy




Individual / Personal Scorecard

a a
a a
Corporate Targets Business Unit Targets Team/lndividy.al ijectives
Scorecard Measures and Initiatives
2000 | 2001 | 2002 | 2003 | 2004 2000 | 2001 | 2002 | 2003 | 2004 (4l 1.
1.
1.1
1.2 2.
2.
21
2.2 &
Team/Individual Measures Targets
1.
2. 4.
3.
4.
5. 5.
Name. :
Location :
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Government Performance
and Results Act of 1993

Reinventing
Government




Annual Performance Plan

Strategic Plan (Business Plan)

- WIS e (TDeslon SEiE e * Performance indicators and targets

« Long-range goals (outcomes) « Work Schedule

» Strategies and measures =

e Core Values

» Resources required to achieve

goals/objectives

» Key external factors

|

Program Evaluation l
* done every 3 years to update the Annual Performance Report
strategic plan Accountability Report
* “Scorecard”
(results v.s. performance targets

compare)
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Planning Measurement
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> ® n3ENIae NN Sub-unit Scorecard

® NQNIINIA/DINIA

? eam & Individua

Budgeting
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The red wall shows external

The blue wall shows
performance of the internal performance
processes The black wall shows

g financial peeformance = E E
SHE 5EE 250 iiE =

The white wall shows the status of
strategic projects
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(Office of Strategy management -OSM)
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I. ununuan (Core Roles)

(Knowledge Management)

saNAUIUHU IR

ANTAMNNITIEULNTIANRNITALTUIY 1.0
(Create & manage the scorecard)
nstfuussuaziiantasnialuasdnis 10-15
(Align the organization) ' '
ATNUMIULNSAIRAT 0.5—1.0
(Review strategy) ' '
II. unuInNivilsLave (Desirable Roles)
N1FNILHNULNEANROT 0.5
(Develop strategy)
nsdassansAans 05
(Communicate strategy) '
Ms¥Nstial UaLaYANANFIGY 1.0 - 1.5
(Manage strategic initiatives) ' '
III. unuInAvusaeInis (Integrative Roles)
ANsYsaINAsansAldasAunHUUlflicivrunarscuusulscanaiuasasanis

(Integrate strategic priorities with other support functions)
e  AMINILKNUTATINTT / vudszunen 0.5
(Planning & Budgeting) '
e  NMTAANTAIRIAU 0.5
(Human Resource Alignment) '
o Msuanl@sumnuiuaridnisufitduiiuga 0.5
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Accountability & Control

Review (assurance)

Financial &
Compliance Audit

Management &
Performance Audit

Specific Audit

Purposes Management Control
Regularity & Rules &
Legality Regulations
(fiduciary / process-based
accountability)
Economy Risk Assessment
- Performance
Efficienc
Y Agreement (KPIs)
Effectiveness
Control Self-
(performance-based
accountability) Assessment (CSA)
Learning & Total Quality
Growth Management
(capacity-based Learning Organization
accountability) & Intangible Assets

Quality Audit

Management
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1se1ifia (economy)

wad15a/wadugus (Results)

issamBua (effectiveness)
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Resources Resources Results Results vs.

Allocation Utilization Resources

Project Manpower | | Performance

feasibility Audit (nw) | | Measurement &

study Cash-flow Improvement

(Benefit/Cost | | 1 alvsis (NW3)

Analysis) (un/GFMIS) || Program

(sra/a91l) — I fion &

Financial QSPECHON

Risk report Investigation

assessment | | (yn) (6. &uUs.)

e, Program/Policy | | Value-for-
Evaluation money Audit
(siF/soll) (siFe/so)

Financial & Compliance Audit, Management & Performance Audit (&69)
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Government Strategic Management System
(GSMS)

N.N.9.
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GSMS Implementation Target :> " Transform Strategies into Actions

Government Government Strategic Measurable
Strategies Management System (GSMS) Actions

FTUUN 1 : FTUUNITNIUHY

Ll,ﬂz‘a}ﬂﬂ’]ﬂ‘ﬁ‘!‘l/lﬁﬁ’]ﬂ Glé: AN EEUINIY
Balanced Scorecard

Electronic
Strategic &
Action Planning

with Details
documents

STULY 2 : STULNITINUHNULAL
AARINAINMINUINISUTRY
(Operation Plan Tracking)

Electronic

Reporting
and Process
Workflow
Escalation

STUUN 3 : §2UUNITIAN
F1UTBYAAITIR (KPI Database)
WAZNITARATN INKA (Measure)

Scorecard
Calculation

& Half Year
Performance
Review

5EULN 4 : 52UU Workflow WAz
NNsAALNLLIANA5SALaNNTaRNS

(Electronic Document Archiving)

Online Real Time Performance Measurement & Monitoring

ANLUUNITIAAIRIUNULTMTENEAERS (Office of Strategic Management/OSM) 1l5za1n5zn599, 5w LL@&%’W%’@
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Scorecard
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FTULNIUN 2 1 FTULNITINLAUBLATAARNINAMINNNUINTUF TR

(Operational / Action Plan and Progress Tracking)
I

Uszine

sveu Strategic Units
A5 /91736

WHUN1T
Uumau

(Operational /
Action Plan)

(- >4

N15AANNLANULTRIU (Operational / Action Plan) azAanARBILASANNUE
NUWHNUNIFEUNA89U U520 (Disbursement Plan)



FEULNIUN 3 : NMTARINFIUTDYAAITIA (KPI Database) WAENITAARIN IANA
U AN UNENIUUR (Measure & Focus)

Performance SC. nuagl)UR (Responsibility Center)/

Agreement

SC. NTN/AIUA

Scorecard 1szine

.- KPI Cascading

e
”
”’
7’
”
e
’
”
-




a Y [ a a
FTTULNIUN 4 : ﬂ’]ﬁ@ﬂLﬂHL’ﬂﬂﬂ’]?’ﬂLﬂﬂﬂ?’ﬂUﬂﬁ ﬂi&ﬂ’ﬂ‘ﬂﬂ’]i’)'NLLNu LLNS

51891 UNA (Electronic Document Archiving)

LA T
137 0%

J
ﬂ]”/lﬁ?f'lﬁ‘]’}]ﬁ'

Uszine

Straizgic [ ] semee e AR -

(S
~lanning)

sveu Strategic Units
A5 /91736

WHYUN1S
Uumau

(Operational /
Action Planning)



ﬂ75ﬂ§ﬁ75\?7ullﬂﬂyﬁm7ﬂ75



Global Reach
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Building

Technology Clusters across USA

Main clusters in US
Boise Wisconsin [ lowa [ linois
Sawmills  Agricultural Equipment ] Wast Michigan Western Massachusetts 2oston
Farm Machinery EEGID-'-'BTI#-”ET Oiffice and Institutional Polymers Mutual Funds
quIpmen Furnit Bictzchno
Seaffle ) Telemarksting and Senvices i Rochester 5::|.:Ir-n.-.—a|rgg:li|.|43|lﬁ|:|:'I
Aircraft Equipment and Design Hotel Reseneations - Imaging Networking
aﬁia'r:\:bﬁrm;ﬁudlm Credit Card Frgces,g.ng Clocks Equiprment Verture Capital
Clrth:-pedlc Cewi )
Busbo Equipm Hartford
Oregon and Parts Insurancs
Electrical Measuring Providence
Equipment Jewelny
Woodworking Equipment —Z—=—""" Warinz Equipment
Logging f Lumber Supplies Hew York City
Financial Services
sili ! Advertising
Microelectronics Fublishing
Bictechnology Mukimedia
Venture Capaal ;
Pharmaceuticals
Las Vegas ) Pittsburph
qusﬂmem. Advanced Materials
asinos E
Small Airknes oy
Los Angeles A Heousehald Fumiture
Defense Aerospace Synthetic Fiters
Entertainment Wichita Hosiery
Carlshad Light Aircraft Cleveland ! Louisville
off Equipmen an oatngs
Golf Eg : Farm Equipment Baton Rouge [ Faints & Coat
ﬁh;:-enix T Hew Oreans Dalton, Georgia
elicopters Epe-::a'r!.r Foods Carpets
Semicondustors Real Estate "
Electronic Te51ingé_a.llr:5 Developrnent Mashvills | Louisyille
Ciptics : Haospital ¥ rt  Sguth Florda
Computer Integrated Systems | Programming Chamicals cepral anagEmE Hzath Technokogy
Engineering Services Computers
fning /09 and Gas Exploration




Building

Technology Clusters across ITALY

Main clusters in ltaly

CASTEL GOFFREDO
e+ lighting equipment

—..un- MONTEBELLUNA
ski boots

VALENZAPO
jewellery '
PARMA  *
food indusiries




Building Technology Clusters across Canada

& MRC Technology
Clusters

& Hydirogen
Winnipeg FMesey Bnsesianck
Phaofonmics
IMaameo bachre Loy o
Edmeoarhon
Agricultural Biotechnology, | Technologies
MHutraceuticals, and Blo-Products Life Sciencoes Saguanay Region

Saskarloon PACriErnEEl




Greater Pearl River Delta Region
Electronics Clusters : end products




Greater Pearl River Delta Region
Electronics Clusters : inputs & components

EQUIPMENT
INJECTION
MACHINES
METAL > ATH
PLINEHING TAEMEEE
MACHINES
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ENABLING FACTORS

INTEGRATED REGIONAL MANAGEMENT SYSTEM
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Knowledge is Different (1)




Two Kinds of Knowledge

e Tacit: tacit or unarticulated knowledge Is
more personal, experiential, context specific,
and hard to formalize; is difficult to
communicate or share with others; and Is
generally in the heads of individuals and
teams.

o Explicit: explicit knowledge can easily be
written down and codified.
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Knowledge is Different (2)

Chaotic knowledge processes

Human knowledge and networking
A
) )

v v v

Information databases and technical networking

Systematic information and
knowledge processes
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(Knowledge Management Process)
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