 Establishment of economic e Poor inland Infrastructure

corridor linking Northern Cities . :
with GMS and South Asia linking GMS and South Asia

 Creating Trading route to enter * Vietnam & Laos still lack of
Into Chinese market via standard in-land infrastructure

Vietnam and Laos facilities to support the trading
route between Thai — China

o Utilized Lanna culture in new

product development e Lanna culture does not have
strong awareness in the
* Investment in Warehouse and international market

Distribution for New trade route

« Potential Large investment in
Software Industry supported by
Government

Company : Logistic, Trading Companies, Manufacturers, Travel Agencies



Cluster Competitive Strength

High

*University 38
* TU, AIT, RU, EU, BU

» Science park
*M-Tech Nectec

>

«Museum S
*Riceresearch 2
center §
|_

Low

Low

ANG TONG, AYUTHAYA,
PATHUM THANI, NONTHABURI

Knowledge
Center In
Industrial
Technology:
research
Knowledge
Center in
Agriculture

Technology

research

Knowledge
Center In Knowledge
OTOP skill Center In

development Historical
Tourism

Touch High

« Cultural Heritage (Ayuthaya)
» Ayuthaya Foreign Village

* quinaasduigaanssu gudimhin



Cluster Geographic Positioning

NAKHON SAWAN
North

Subanburi ANG TONG Saraburi
West AYUTHAYA Northeast
PATHUM East
Bangkok
Statistics Truck

Nakorn Pathom
Samut Sakorn

South

truck 90,054 trip/day
rail 124 — 150 trip/day

ship 27 trip/day

Capacity 1,682,971 ton/day
Capacity 614,284,415 ton/year



o Setup Inter-Regional o Skill uncertain about
Logistic Hub support the demand for logistic
distribution particularly originate from this
for 3PL providers cluster

o Utilize Center of
Excellent in Advance
Technology and skilled
labor product from this
cluster group

e Setup trading
companies to trade
products from
handicraft

Company : Logistics, Trading Companies, Manufacturers



Differentiate

Generic

Portfolio Analysis

SARAYONG, CHON BURI, TRAT, CHANTHABURI

Local

Regional
Competitiveness

Global

Strateqy

Industrial Center of Asian

Create value enhancement
of main fruit product
(Durian, Mangosteen)

Link main tourism with
new attraction

Enhance Business link
with Cambodia



e Tourist Attraction e Deteriorate
environment

e Logistics Hub link Deep
Sea Port with New e Large establish
Airport Utilize Multi- Incumbents
transportation

 Opportunity for Global
logistics companies

Quality control and
production control
 Export Fruit

Company : Logistic, Trading Companies, Travel Agencies
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Tourism Performance by Destination

Revenue/ Head

(baht)
4000
3000 Foalva
~—
2000

[ 5 e-WibayTan

1000 .
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Number of tourist (mil)



Provincial Strategy: Tourism Industry Example

Revenue/ Head
(baht)

4000

2 for More
3000

2000

0 1 2 3 4 5 6
Number of tourist (mil)



We Enjoy Profitless Growth

Low Contribution
per Head

Increase Number Small Capital
of Tourists Cheap Reinvestment in

Tourist Tourist Destination
Destination

Price Environmenté

Pressure Deterioration

Source: TAT



Strategic Positioning: Phuket, Phangnga, Krabi

[}
IA|

@y

Man-Made

Business QOriented

s Natural Beauty
Phuket
Phang Nga Relax Rl
Krabl
Cultural

Valdives

ancuheaceul
Traditional H'Sto“ca'



Strategic Positioning

World=Class Tropical Paradise

- Premium Tropical Beach & Resort

World-class Marine & Eco-tourism
Destination

- Natural Beach & Resort with Serenity

Phangnga




The Image of Place

Innocent
Feminine
Friendly
Romantic
Old

Safe

Clean
Interesting
Vibrant
Y
Sophisticated
Natural
Harmonious

Sinful
Masculine
Cold
Boring
New
Unsafe
Dirty Singapore
Boring

Stagnant

Ugly

Simple

Artificial

Conflicting

Phuket

Source: Kotler



Value Proposition

What the brand
IS

What the brand
does

Tagline
articulation

New Zealand

Freedom
and Purity

New Pacific
Freedom

100% Pure

Greater Phuket



Making Our Provinces Globally Attractive

Characteristics
Labor

Tax Climate

Incentives

Amenities

Schools
Higher Education

Regulation

Energy

Communication
Business

Source: Kotler, 1999

Old
Low cost, unskilled

Low tax, low service

Least cost production,
cheap land and labor

Housing and
Transportation

Availability
Not Key

Minimum

Cost/Availability

Assumed

Aggressive chamber
of commerce

New
Quality, Higher skilled

Modest tax, high service

Value-added adaptable
labor force, professionals

Culture, recreation,
museums, shopping, airport

Quality Schools

Quality schools and
research facilities

Compatible quality of life
and business flexibility

Dependability/reliability
Technology access
Partnership



Northern Italy

Key Features

ﬂ_qﬁﬂ Emilia-Romagna
{;-'!j_

Population 4 millions
Q0,000 SkEs covering 0%

of employrment
Stard alone and subcontractors

SES
Supporting infrastructr e

frarsports, ressardn center,
finarcial institutes, wniversity,
|abor atories

(Gain advantages of economies of

spiecializ ation
Export-criented and has capacity

to respond o market changes
and comnpete globally

Zource M ksting o the aims
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